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1.0 [bookmark: _Toc89202704]Introduction to the proposal 
This dissertation will examine the wellbeing of employees at work. It will Analyse the impact covid-19 has had on employee’s well-being due to the changes made in the way they work in their workplace. The researcher will breakdown the factors that have impacted the well-being of employees in their workplace due to the changed made during the coronavirus outbreak. 
[bookmark: _Toc89202705]2.0 Background Literature
Coronavirus is an infectious diseased that is caused by the SARS-Cov-2 virus. It is a raspatory illness where individuals may become seriously ill or have very mild symptoms. The best way to stop the spread of the virus is to protect yourself and to say at least 1 meter from other individuals. This virus led to many businesses closing or moving employees to work from home (World Health Organization, 2021). 
The coronavirus outbreak containment measures will have a big impact on the economy, business and working lives for years to come (CIPD, 2020). According to the CIPD website, many organisations will have to make sudden changes to the way they work including how and where the jobs can be carried out, as well as planning how to return employees to work safely. On the other hand, workers have to adapt to the new ways off working, also adapt to the changes in circumstances in their personal life. 
According to a survey carried out by CIPD, it showed that employees work-life balance, wellbeing has been very challenging during the pandemic. Between May and June 2020, there was an 8% decrease of employees who were furloughed. Although, the survey showed that 58% of the employees who weren’t furloughed are still working from home all the time. On the whole, 7 out of 10 of employees were satisfied with how their employer’s respondent to covid-19, they say that their managers were checking up on their health and wellbeing. Although, employees are still feeling anxious about the return to work, 55% of employees were given adequate information about the return to work and 44% said that they had been adequately consulted about the return. It is shown that a consultation can reduce the anxiety about returning to work. Also, employers need to start prioritizing health and safety at work as 21% currently going into work are not satisfied with the health and safety measures in place by the employer and 32% of those going to work are extremely anxious about catching or spreading covid in the workplace (CIPD, 2020). According to Summers and Nowicki, suggest that the more secure an organisation is and the less competitive environment, the more latitude managers have to encourage employees to lead balance lives. This shows that the more managers engage with the employees the healthier the environment at work. 
The CIPD and Simply Health and wellbeing survey showed that stress related absence has increased, with 37% of respondents saying that stress-related absences had increased over the past year (CIPD, 2020a). Also, the HSE 2020, showed that word-related stress, depression, or anxiety accounts for 44% of work-related health and 54% of lost working days. Many employers have created health and wellness programs following the covid-19 pandemic. These programs are to boost morale, effectiveness, and resilience across the organisation (Hapi, 2021). 
There are many disadvantages of working from home that can affect employees these include lack of teamwork and motivation, unmonitored performance and many lack a good working environment which is a risk to productivity (Ikram, 2020). These can all impact an employee’s well-being in different ways. There are many articles and research projects around this field as it is new subject that interests many people due to the impact it has over the world. Although, there are mainly based on promoting the well-being at work rather than seeing what is impacting them based on the changes employers have made in the workplace. 
[bookmark: _Toc89202706]3.0 Aims and Objectives
An aim is what you hope to achieve overall from a project, it is generally broad and ambitions but not beyond possible (Thomson, 2014).
The Aim for this research is to Analyse the impact covid-19 has had on employee’s well-being due to the changes made in the way they work in their workplace. In order to achieve this aim, there will be set objectives put in place. According to Indeed (2021), objectives are precise, actionable targets that must be met in a given time frame in order to attain a specific goal. They are actions that must be completed in order to attain the research’s anticipated outcome. 
Objectives are specific steps that you take in order to achieve the aim of the project, it is where you make the project tangible as you are saying how you will reach the end aim (Thomson, 2014).
1.  To Establish what the well-being of employees was like before covid-19 hit in the workplace.
2.  To Establish how covid impacted employee’s well-being during the coronavirus outbreak in different organisations and how the organisations dealt with the situation. 
3.  To Investigate the quality of employees’ well-being after the pandemic and to see whether any support or advice is given to employees to support them with the changes
4.  To Discuss how employee’s well-being be affected in the next year.
[bookmark: _Toc89202707]4.0 Research Methods
It’s critical to have the correct study design in place to achieve the aim of the project. The term “Research Design” can be defined in a variety of ways. According to Saunders, et al (2007), a research design is a general plan of how to go about answering the research questions. Cohen, et al, (2011) says that depending on the type of research you are carrying out reflects on what design will be required. 
The collection and analysis of data can be gathered via two methods qualitative research and quantitative research. Quantitative research is expressed in numbers and graphs with information gathered from experiments, observations, and surveys. Whereas qualitative research is expressed in words, the methods that can be used are interviews with open ended questions, observations, and literature review (Streefkerk, 2019). 
Interpretivism is a form of qualitative methodology (Cloud, 2019). It is a sociological theory that shows it is important to understand or interpret the beliefs, motives, and actions of individuals to understand social reality (Hasa, 2011). Interpretivists prefer more humanistic qualitative methods while Positivists on the other hand prefer scientific quantitative method (Thompson, 2015).  Theories are also used to create hypotheses that can allow and assess the law (deductivism). Although, knowledge can be created by gathering facts which serve as a foundation for legislation (Inductivism).
Qualitative research is going to be the main method for this researcher as there will be observations taken from before during and after covid-19 in the workplace. For the information about the future of well-being at work objective the researcher will ask a question regarding what employees would like to happen to make their well-being the top priority. The researcher will use an interview style questionnaire to gather the relevant information. The researcher will be focusing on participants aged 18 to 65 as this is the prime ages for work. It will focus on both genders as well as all ethnicities to get a wide scale view. The researcher will put a post on social media platforms including Facebook, Twitter and LinkedIn where participants have the option to opt in to carry out the questionnaire. This would be the best option at the current time due to coronavirus still having an impact on many organisations where majority of staff are still working from home and therefore face to face interviews are not ideal at the current time. Although there are risks that individuals may use shorter answers to the questions, the researcher could put a minimum number of words allowed in one text box of the questionnaires to ensure there is enough depth of information given from participants. The participants will be informed of what they are getting themselves into before filling out the questionnaire. There will be a target of 100 respondents to the questionnaire to gather enough information to Analyse how different job roles in different companies have dealt with the changes in work due to covid-19 over the past 2 years and how it has impacted the well-being of their employees. 
There is a risk of Bias by using questionnaires as there could potentially be a misunderstanding with the wording of a question (Ambiguous question) which could make the respondent to answer the question in a different way than intended. The researcher must ensure that there is no technical jargon used that could be misunderstood by respondents. There is also the risk of being to intrusive which could lead to individuals refusing to answer, therefore the researcher must ensure that there is the option for participants to skip a question if felt they did not want to answer (Choi and Pak, 2005).
There are also some ethical requirements that must be followed the five main principles are 1) minimising the risk of harm 2) obtaining informed consent 3) protecting anonymity and confidentiality 4) providing the right to withdraw 5) avoiding deceptive practices (Dissertation Laerd, 2012). The researcher will ensure that all information gathered will be stored on a secure laptop, where no one other than the researcher has access to. The only other individual who will have access to the information will be my university supervisor when showing my findings this will follow the Data protection Act (GOV.UK, 2018).  
[bookmark: _Toc89202708]5.0 Resources and Planning
The resources needed for this dissertation will be access to a laptop with working internet to access academic books, journals, and news articles as well as personal secure laptop for collecting the research data. The researcher will be able to source these in the university library as well as online book websites and the local library. The dates of all up-coming drafts and deadlines can be seen via the Gantt chat in Appendices.
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