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[bookmark: _Toc70248304]KNOWLEDGE AND INFORMATION MANAGEMENT OF AMAZON.COM
[bookmark: _Toc70248305]Introduction 
Amazon is a multinational technology company that focuses on e-commerce. The company has witnessed rapid growth over the recent years and an accentuated acceleration in growth during the coronavirus outbreak in 2019. Amazon employs an enormous number of employees responsible for delivering their goods and services to their customers globally. The rapidly developing company has employed the use of various management theories in the management of its activities. The identified theories depend on multiple factors and are highly flexible to ensure the company adjusts to the dynamics of the environment, changes in consumer behavior, and meeting new demands.
Amazon majorly employs the theory X and Y and the classical management theory in the organization's mn agent. The theory X and Y asserts that people have different motivations to take up tasks in an organization. While others are motivated by the rewards from the work and the working environment, theory Y, others are motivated by the satisfaction and what they gain from work itself, theory X (Tuczek,Castka & Wakolbinger, 2018). through the careful analysis of theory X and Y the management if the origination is forced to ensure they identify the personality of every other employee as it is essential in the development of teams and facilitation of activities within the organization.  Knowledge management requires such understanding to effectively and efficiently control the operations in the organization.
Classical theorists believe that the workers only have physical and economic needs. The theory does not take into account the social needs or job. The classical theory does not advocate for the social needs in the working environment. In its bid to enhance the knowledge management in the organization, Amazon is compelled to ensure it especially uses the classical theory and includes the social aspect in the management of its activities.
Like every other company, Amazon faces stiff competition from other well-established companies and small market enterprises worldwide. However, the management of Amazon is focused on increasing the consumer satisfaction level and remaining the market leader in their line of operation and in service delivery world wide. Through the innovation and invention in new service delivery, the company has ensured a steady supply of their deliverables to their customer even through the global pandemic (Fisher et al., 2020 pp  16). The effectiveness in processing their products, storing, sharing, and applying information integration has been the cornerstone for creating a successful organization. The organization has embraced a robust working culture that creates unity and integration among its employees. The company is growth-oriented and majorly focused on its consumer satisfaction and creating a faster way of delivering products to the consumers. It is imperative to say the company has revolutionized the online or the e-commerce platform to a whole new level with its incredibly efficiently managed activities. Through the various models, amazon maintains a functional system free from risks of failure (Niknazar & Bourgault, 2017 pp. 14). It ensures a creative solution is identified to any of the problems that may hinder effective service provision to their respective clients.
Knowledge management is an essential part of the management of every orgaznoaitions activities. Like every other organization, Amazon depends on the efficient m agemnt of knwledhge to facilitate its activities. The organization is concerned about keeping its information within the orgazniaion and avoiding any leakage of information that the competitors can use for undesirable purposes (Junior, Ribeiro & Viana, 2021 pp. 66). Amazon has employed the use of various knowledge management (KM) theories in its management. The theories include the company's knowledge mangemnt theory: the organizational KM  theory,ecological KM theory, and the technocentric theory. The theories complement one another and have been creatively used by the company to ensure they have efficient management and service delivery to all their customers in the global market.
This report provides an in-depth analysis and understanding of knowledge information management and how it can be responsibly applied in an organization. The report shows the management of information in multinational corporations that Amazon has proven to be among the leading companies in the world. Thirdly, it is explicitly expressed in the report how to evaluate and decide on the knowledge information management and ensure a company only employs the most relevant theories (Gordon & Cleland, 2021 pp. 55-64). .finally; this report helps in evaluating the knowledge and information management and the best case scenarios for their employees to ensure there is success in the management of activities in the organizations in which they are employed. Ideally, this report is an in-depth analysis and evaluation of knowledge information management as a function of the organization management system that is inclined to deliver success and ensure efficient flow of information in an organization.
[bookmark: _Toc70248306]Section 1: knowledge and information management 
[bookmark: _Toc70248307]Background of Amazon 
Amazon is a multinational corporation based in Seattle, Washington, DC. The company invested by Jeff Bezos in 1924 as a market place for books has risen through the ranks and surpassed Walmart as the most valuable retailer in the united states (Tadei et al ., 2017 pp. 179-196). Amazon is currently among the top five big companies in America and across the globe in information technology. Considerably, the company deals in a wide range of products from e-commerce, computing, digital streaming and artificial intelligence. The company enjoys highly competent employees and a skilled management system that creates a pool of resourceful labour. The company has mastered the art of creativity and innovation and has remained among the leading innovators and creators of new technology lie, like Alexa.Amazon is currently a global supplier of products and has established its stores in various counties to ensure continuity inactivity. Throughout the coronavirus pandemic, Amazon has come out to be innovative in providing their goods and services to help avoid movement and ensure the virus is contained (Frederico,  Zuanon & De Marco 2018 pp.12-19). Further, through ots CSR activities, the company has provicd help to the memvers of society through the coronavirus outbreak. Amazon is a force to reckon with and an epitome of success in the retail business as far as global supply is concerned.
[bookmark: _Toc70248308]What is  knowledge management, KM
Knowledge Management (KM) is capturing, distributing and effectively using the information in an organization. Different organisations can use knowledge management in different ways depending on the orgazoayional strucere hoals and objectives .knowledge mangemnt also means containing the valuable organixatiinal infoemation within the boundaries to ensure there is minimal or no leakage of information (Tong & Baslom, 2019 pp. 1-9). The KM is a valuable aspect in creating an orgaznoaional culture and enhancing the coordination of activities within an organization. Three theories of KM can be employed in an organization, and they include the organizational KM  theory, ecological KM theory and technocentric theory. The complementary theories are helpful in the management of every organization in diverse ways.
Why KM is essential for any organization including amazon
Knowledge management is an essential success factor in every organization. First, knowledge management boosts the efficiency of an organization's decision-making ability. The organisation's management is compelled to ensure there is a more innovative and better workplace for everyone to ensure safety and free movement of information within the workplace (Keith, Tay & Harms, 2017 pp 1359).Organizations require effective knowledge management to ensure there is increased innovation and coordination of activities to improve consumer satisfaction. Through effective knowledge management, the employees can have an efficient way o come up with essential ideas o help create a better working place and increase their productivity and output quality. Through an effective knowledge management system, the organizations can make faster and better decisions affecting the operations in diverse ways (Calvimontes et al ., 2020 pp. 1347-1350). The management can take care of the agile projects and escalate all the stakeholders involved in the management system. Further, a proper knowledge management system helps enhance the employees' collaboration and ensure there is effective service delivery in all aspects.
For amazon, proper knowledge management is the cornerstone for their effectiveness in service delivery. Amazon depends on knowledge management to place and delivers customer orders to ensure they offer good retail services that suit their needs (Nepstad et al., 2006 pp. 65-73). Further, there is a dire need for increased knowledge management in creating and innovating new products that help further the technological invention and innovation by amazon. Ideally, through effective knowledge management, amazon can maintain a high rate of employee productivity and specialized decision making that helps enhance the quality of service provision by the organization .notably, knowledge management is, therefore, an essential aspect in every aspect of the creation of a functional organization.
[bookmark: _Toc70248309]How km helps the organization in satisfying customers and achieving competitive advantage 
Knowledge is power in every orgaznaition. Every organization depends on proper knowledge to identify and satisfy customer needs. Through effective knowledge management, the organization can get timely information about their products and services and respond to them effectively to keep or increase consumer satisfaction .aan effective knowledge management strategy enables an organization to create, apply and share information, break down silos and increase the valuable use of data (Shehabat, 2020 pp. 133-139). With technological invention, the use of data has been enhanced in studying trends and patterns. Data analytics helps to refine the organizations' decision-making to ensure fast and reliable management of activities.
Knowledge management allows for the creation of teams and ensures efficient team management of employees and activities. The revolutionization of the workplace by diversification creates the need for team-based, collaborative, and digitally connected environments that allow for effective creation and facilitation of teamwork (Sahibzada, Latif, & Khalid, 2020). Teamwork is essential in managing activities and building a stronger workforce committed to achieving high efficient work to ensure the cpm[any is better placed in the global market. Through technology and interconnectivity, the organizations can grow their teams in different geographical locations and facilitate their activities to ensure the organization has the best coverage and continuity of action even amidst the coronavirus pandemic.
Democratization of knowledge in an organization is yet another way for using knowledge management in enhancing the performance of an orgaznaition.KM facilitates the elimination of hierarchies through flattening communication and allowing people to access information freely. Through active interaction and sharing of information, the stakeholders can actively participate in managing activities in the organization (Delshab et al., 2020 pp. 1-22). The increased participation helps increase the generation of creative and innovative ideas that helps in enhancing the performance of the organization in diverse ways. 
Notably, Amazon has creatively adopted the use of knowledge management in its operation. Through the use of technology, the company can facilitate abd monitor the functionality of all its employees and take holders activities (Gyemang & Emeagwali, 2020 pp. 1533- 1542). The company has increased in net worth owing to its effective information management. Further, the use of data analytics, machine learning, and artificial intelligence has dramatically contributed to enhancing the company's performance and ensuring they remain at the top in the supply of goods and services in the global market.
[bookmark: _Toc70248310]Section 2: evaluation of knowledge and information management models
Knowledge management is an essential part of running an organization's activities .through implicit functions of the organization. According to nanoka, knowledge can be divided into two, implicit and explicit. Tacit knowledge is subjective and experience-based that can hardly be expressed by word due to its context-specific nature (Nurdin & Yusuf, 2020). Tacit knowledge includes cognitive skills like intuition, beliefs, mental models, and technical skills. On the other hand, expressive skills are objective and duration, the knowledge that words can easily express. The examples of explicit knowledge include problem-solving, manuals, and databases. The knowledge mentioned above is all-important ineffective running of an organization. This report expresses the use of tacit knowledge in line with the knowledge information management as used n an orgaznoatoion and amazon in specific.
Through constant training and performance appraisal, the management o an organization can impart the desired knowledge for the creation of products and services according to the organization's specifications (Wang et al ., 2020). The development of wor culture and an enhanced service delivery mechanism is a crucial way of ensuring the employees conform to their organization's needs. Through effective communication, the organization can coordinate its employees and ensure there s work harmony and uniformity in high-quality goods and services (Alonso et al., 2020). Further, the rise of tacit knowledge helps in o understanding the customers better and other employees to ensure their needs and specifications are met, through the use of tacit knowledge, the employees can carefully craft a novel idea that helps in increasing and improving the products image and enhancing the reputation of the organization.
Knowledge management allows for the increased productivity and organizational innovation. Through efficient knowledge management, the organization can create a channel for the acquisition and refining of knowledge to ensure the efficient creation of value for the organization (Zhang, Yan & Wen, 2020). The intuition and creativity aspect of tacit knowledge plays a pivotal role in creating resourceful value for managing the organization's activities. Essentially, every organization should be inclined to increase its level of creativity to match the dynamics of the market and the rapid developments in technology and information management.
In amazon, employee improvement and motivation are key to achieving success in the organization. Through various models, the organization identifies its employees' skills and nurtures them to increase work quality (Yazdani, Torkayesh  & Chatterjee, 2020). Through efficient knowledge management, the organization can coordinate the efforts of the team members responsible for diverse activities in the organization . Amazon can collect information about their customers and effectively improve their product quality and increase service provision (Diesch, Pfaff & Krcmar, 2020). Further, the use of the internet and the intranet services increase the connectivity between the individuals at amazon and further enhance their work quality in diverse ways.
[bookmark: _Toc70248311]how KM represents a systematic approach in sharing and exchanging anorganization's knowledge base.
A systematic approach in an organization identifies the most efficient solutions to workplace problems. It ensures optimum results for the organization .systematic approach is majorly used in handling complex systems with a global perspective  without focusing on the details. Through the systematic approach, the management can handle the complex situations that create an uphill task in problem resolution (Manesh et al., 2020 pp.289-300).knowledge information management is an essential part in management creation of the solution, through km, the management can mobilize their employees to find the solution to all their problems and ensure there is high rate success ad increased productivity for the organization in the following ways.
KM instills discipline in the use of information systems, management, business administration ad information science. through the effective use of km (Pellegrini et al., 2020). The management is able to plan and use the information system from which they make their decision. Through the use of KM, the organization can collect and evaluate the information from various sources. The employee information can be managed through a grapevine system of communication.
In contrast, the customers' information can be collected through multiple feedback collection mechanisms. The sampling of ideas by an organization helps ensure high efficiency in decision-making. The management identifies the best course of action with the optimum benefit for the organization (Sadq, Othman & Mohammed, 2020).Through the use of the internet, KM enhances free accessibility and group sharing of information. KM provides alternatives to communication that organizations can explore to achieve high-quality management and operation of activities .amzon, a technological company, is at the forefront of applying the information management techniques in a manner that facilitated their problem-solving. The company has a nrm of seeking the solution to most of its problems from the stakeholders and harmonizing the knowledge gained to ensure high-quality organizational goals and objectives (Roblek & Meško, 2020, pp.52-60). Through KM, Amazon can now information about their competitors and design their  policies and operation methods to avoid overdominance by the competitors. Therefore, it is essential to ghat the members if the organization is trained on identifying the problems and a respective creative solution to help in creasing the work quality and, consequently, the effectiveness of the organization's operation.
Therefore, the Tacit and explicit decision-making discussion is an essential decision-making tool in the management of organizational activities. The discussion is helpful in the identification of respective employees' strengths and weaknesses. The management can decode to improve the respective employee weakness and emphasize the strengths to ensure the organization is continuously operating at the optimum levels. Ideally, every organization should consider the individual work quality of their employees to ensure they are fully exploited to benefit the employees and the organization in general mutually.
[bookmark: _Toc70248312]Section 3: investigating KM techniques used by amazon 
Amazon is a technology guru that focuses on e-commerce, a field that requires efficient management of the KM systems. By analysis, the organization has shown exemplary ways for implantation of the information system that helps in encouraging increased purchase from the consumers (Bencherif et al., 2020). The market management of the products at the organization is increasingly becoming superfluous, and customer satisfaction is growing transcendentally .ideally, amazon has incorporated all the stakeholders in enhancing their information system to ensure everyone's needs are met.
[bookmark: _Toc70248313]How knowledge has become increasingly important in Amazon's SOP (StandardOperating Procedures)
[bookmark: _Toc70248314]One portal, one interface 
 One portal for the sales of products at amazon has dramatically influenced the use inflow of information at amazon. The e-commerce platform provides common grounds for purchasing al the products on amazon. The company has provided an appropriate portal that is easy to navigate and understand (Teng et al., 2021) . the use of one interface enables increased interaction. It improves learning of the patterns so that prompt notification and identification of the personalized favorite product. Through the use of the one portal, the organization can specifically target the customers through personalized trades and ensuring there is always an increase in the quality of service delivery o their customers.
[bookmark: _Toc70248315]Consistent presentation
Amazon has shown a consistent move-in satisfaction and creation of value for the clients using amazon. The management of the orgazniaon is concerned with a constant increase in quality and management of activities. The consistency in applying the information system by amazon allows for familiarity and retention of knowledge that allows for easy navigation (Graesch,  Hensel-Börner, & Henseler, 2020). Notably, the company was consistent in its use of flow charts, review patterns and mode or delegation of its activities, and product delivery. This helps in the creation of predictable patterns, thus allowing the planning by most of its users.
[bookmark: _Toc70248316]Modular content
Amazon is keen on ensuring their clients and stakeholders always have an easy way of getting information from the company. The company has put extra effort in avoiding ambiguity completely in its operation and presentation of an easy-to-read section (Teng et al., 2021). Further, the company provides an option for revealing more information for enthusiasts. The module content eases the accessibility of information that enables frequent review and purchase from the online store.
[bookmark: _Toc70248317]Distributed upstream content creation 
Amazon is a highly organized company that does not monopolize the use of its platform. However much the company controls a relatively large section of the activities at amazon, a considerable share of control is left out to the leading suppliers of the products sold at amazon. The organization's management has creatively used the information management systems to ensure there is always harmony in the creation and distribution of goods and services within the standards issued by the company (Luo, 2021). Therefore, Amazon has moved the content creation to the source of the products. This creates a sense of responsibility and content completeness that helps maintain the market relevance and the accuracy of the information provided to develop activities within the organization.
[bookmark: _Toc70248318]Almost magical personalization 
 The frequent use of a highly personalized platform by the customers leads to increased learning of the users by the platforms .the increased knowledge leads to the pop ups of the recomendatiion  on the sites that encourage the purchase and act target advertising consumers. The magical personalization has the advantage to the consumer (Penna & Figueiredo, 2020, pp.439-449). They can quickly get their preferred products without straining .the productivity, and efficiency of the products are enhanced by identifying the customers and their respective needs. Therefore, the company has effectively used the knowledge to conduct a custom maintenance program that makes their trading platforms efficient and friendly to everyone.
[bookmark: _Toc70248319]Feedback and crowdsourcing 
Amazon has adopted features like customer-provided ratings that help analyze the organization's position and the specific products in the market. The feedback mechanism that the site can fast and easily acquire helps eliminate the high cost of research and development (Jiang, Huang, & Beil, 2020). Crowdsourcing features help create a sense of community in the customers and that their ideas and contribution are in the creation of goods and services that enhance consumer satisfaction. it is, therefore, vital t to note the creative way amazing use to get feedback and the ratings that  further helps in identification of better stores for purchasing products from amazon
[bookmark: _Toc70248320]Subscription alerts and reminders
Amazon has perfected the use of KM in the creation of alert reminders and subscriptions to items. The use of the aspects mentioned above is for specialized and personal benefits. Through the alerts, the suppliers can notify their potential consumers of their new or improved products of any information about their products (Jiang, Huang, & Beil, 2020 pp.1334). The reminders help create a notification to the customers about their scheduled purchase order of a given product. Amazon is, therefore, at therefore front in the creation of utility for the organization and ensuring there is high efficiency in service delivery to all its customers across the globe.The standard application of knowledge by amazon, as in the above-identified areas, helps ensure high-quality service delivery (Jiang, Huang, & Beil, 2020 pp.1334). Through the specialized application, Amazon has managed to beat competition from technology other e-commerce service providers to ensure they are always at the top of the chain to provide highly efficient services.
[bookmark: _Toc70248321]The primary outcomes that Amazon has been achieving

[bookmark: _Toc70248322]increased creativity and innovation 
the innovation in amazon has been its key success factor over recent years. Amazon has employed the active se of knowledge management to developed specialized products that are readily acceptable by most of its consumers. The amazon prime, among other technological ways for streaming and downloading content, is a significant outcome of efficient use of the KM information system (Futemma,  De Castro,  & Brondizio, 2020 pp. 10499). Amazon is hailed to have effectively managed to swiftly navigate through the coronavirus pandemic to emerge as a store that highly contained the spread of the coronavirus and as well increased its production and supply in the global market to meet the ever-rising demand due to the coronavirus containment measures that restricted physical human movement.
[bookmark: _Toc70248323]Networking 
 Through the efficient use of the knowledge information system, amazon has achieved more excellent networking across the globe. The ease of inaccessibility to the platform and the lack of restriction and zero discrimination have enabled global access to the website (Futemma,  De Castro,  & Brondizio, 2020 pp. 10499). Amazon has further translated the mode of transmission of its messages to different languages to encourage every member of society. The company has also acquired reliable producers that have helped in the continued supply of highly effective products for the organization.
[bookmark: _Toc70248324]Improved organization agility 
Through the KM,  amazon has achieved high agility in conducting its activities. The management of the organization can respond fast to the essential activities. Through effective communication, the organization can coordinate the efforts of its consumers and ensure there is a high rate of efficiency in activities and a faster way of conducting training; knowledge information management is, therefore, an essential tool in the creation of teamwork that helps in increasing the work quality and speed in the organization.
[bookmark: _Toc70248325]Improved and fast decision-making by the organization.
Through effective management of information, amazon has achieved high skilled decision-making in the organization. Amazon has ensured there is faster decision-making to respond to crises and market gaps (Futemma,  De Castro,  & Brondizio, 2020 pp. 10499). KM in amazon has enhanced research and development activities that are responsible for the increased performance and satisfaction of the consumer needs in diverse ways. Amazon is, therefore, better placed to meet the customer need through the application of high-end knowledge management.
[bookmark: _Toc70248326]Better communication 
Amazon has mastered the art of communicating with all its stakeholders. The knowledge management at amazon has eased the intercommunication between the organization and its stakeholders on various issues. Better communication at Amazon has enhanced the relationship between the company and its stakeholders, ensuring continued support for activities within the organization (Ketchen & Craighead, 2021). Communication in the company has been instrumental to its success and sustenance of its stakeholders for fostering good relationships.
[bookmark: _Toc70248327]What are the areas Amazon.com can still improve in the future to overcome the challenges?
[bookmark: _Toc70248328]use of artificial intelligence and machine learning 
amazon should adopt the active use of machine learning and artificial intelligence in the management of its activities. The demand and supply chain at the company is increasingly becoming complex with advancement and increase their market share (Jiang, Huang, & Beil, 2020). The technology e-commerce company needs to adopt highly effective and artificially intelligent devices like robots to deliver services and enhanced production. Machine learning can drive cars that facilitate point-to-point delivery of goods to avoid undesired movements that may slow down productivity. Therefore, amazon needs to explore machine learning and artificial in their information management fully.
[bookmark: _Toc70248329]Improved notification and target advertising 
Notification of people serves as a way of advertising and the creation of need in consumers. The company's management should develop a more decisive method for identifying and crat=fting advertisements that will raise consumers' appetite to purchase  products from their store. The specialized notifications have proven to increase interest and encourage purchases to form various people.
Amazon requires a high-end and specialized improvement of communication globally. The multinational corporation should consider starting more stores in various countries rather than the few existing ones (Jiang, Huang, & Beil, 2020) . the decentralization of the activities to smaller units can improve the information management as it is easy to deal with the small units. Considerably, the use of smaller units helps the teams imporving their focus on the specifics and thus increase their grasp of the knowledge and productivity.
[bookmark: _Toc70248330]Conclusion 
Knowledge information management is a critical success factor in every organization. Amazon is an established e commerce retailer that has creatively employed KM to achieve its goals and objectives. There are various ways to implement KM in every organization. The organization members are inclined to adhere to the dictates of the information system to ensure there is high efficiency in the organization. Through KM, the management of the employees and other stakeholders becomes easy. Thus there is an increased increase in the value of the organization .amazon has done well in the implementation of the KM factors and critically shown how every institution can adopt the measures to ensure they're equally become successful in their ventures .it is therefore essential for every organization to creatively adapt the use of KM to succeed in their activities and provision of theory deliverables to their consumers.
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