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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Since I have achieved independent patrol status, I have attended many different incidents, where I have had to deal with members of the public who are in distress and potentially having the worse day of their life. To be able to perform to the best of my ability and provide the public with a high level of service, I have had to develop my resilience to be able to do the job effectively and to also look after my wellbeing after dealing with a stressful and complex incident. Throughout this essay, I will discuss how I have dealt with the impact of organisation culture, and I have become more resilient when dealing with difficult and traumatising incidents. To reflect on this, I will use The Gibbs Reflective Cycle (The Practical Pysch 2024). 

Whilst being in tutorship, I found it easy to attend emergency calls knowing that I had the support from my tutor, and we could both talk through the incident and ensure at the conclusion of the incident the correct decision was made to properly safeguard everyone involved. As a result of completing my 10 weeks alongside a more experienced Police officer, attending incidents and calls on my own, all the decisions I make are my own and I need to justify why I am making that decision at that time. I found this stressful, as you want to make sure you make that correct decision, as it could result in a life and death situation. Especially when dealing with complex domestic abuse incidents. To be able reduce this stress, I had to build resilience to be able to cope with the decision-making aspect area of the Police Constable role and overcome the fear of making the wrong decision. Resilience is described as having the capacity to be able bounce back after dealing with an adverse situation. Composure is kept whilst dealing with a difficult situation. (Cherry.K, 2023). 

After dealing with a stressful or traumatising incident, I would and still always speak with my colleagues on my shift and other shifts, so I help process the incident and discuss, what went well and what could have been done better for the next time. This also allowed me to open up to my colleagues with any concerns or how I was feeling after a particular incident. Throughout training school, one thing that is constantly taught to you, is having the courage and ability to speak out to someone following a traumatic incident. Research has found that talking to someone after a traumatic incident can help understand and process the incident, help connect with other colleagues who make have witnessed or experienced a similar incident and develop a better understanding of who you are and your strengths and weaknesses. (Holistic Development, 2023). 
By speaking to colleagues about my experiences early on in my career, I felt that I was part of the culture of the shift and by listening to others, this allowed me to fit in and share my thoughts and feelings. 
Organisational culture is described and defined as the actions, beliefs and language patterns shared by everyone in the group, which can have an impact on the way the team is run and the attitude of that team. (Huff, 2014). 
It has been found that along with conforming with a new organisational culture, this can also pose several risks. By embracing a new culture, this can potentially leave employees feeling low in their mood, there can also be an “increase in employee turnover” and there is also a risk of following someone else’s behaviour which may not follows the values that the organisation has set out. (Sherman, 2019). 
Since joining my shift in work, I feel that I embraced the culture positively and I get along with everyone and the shift has been incredibly supportive whilst I was going through tutorship. This has also continued since gaining my independent status. The positive culture that my shift embraces, has allowed me to be the Police officer that I am now. 

Whilst in training school and throughout tutorship, I would often engage in sporting activities, such as attending the gym, 5 aside football and adventure activities such mountain walking. By engaging in these I can maintain my fitness to be able to effectively carry out my role as a police officer, but also it would help with maintaining a routine. I struggled to settle in to shift work once I achieved my independent status. This was due to me having my own workload and worrying about what I would need to do to progress my investigation. Due to me becoming more experienced and having more confidence in what I was doing, my sleeping routine has improved, and I was able to relax significantly more whilst outside of work. 
By taking part in sporting activities research has found that people are at 30% lower risk of suffering from depression and that exercise can help with sleep cycles. (McCarvel, 2021). 

I also found engaging in sporting activities would support my wellbeing and often take my mind off police work and reduce stress. Wellbeing is defined as “the state of being comfortable, healthy or happy” (Mental Health Foundation, 2024). 
I found that engaging in sporting activities with colleagues allows everyone to relax and build a stronger working relationship with them. As a result of taking part in activities together, I was able to discuss my well-being and mental health with them away from the stresses of the work office. It has been found following a survey that 1 in 5 officers and police staff suffer from post-traumatic stress disorder. (University of Cambridge). It was also found during the same study that 93% of officer and staff would ignore the signs of mental health and still attend work as normal. 
Research has shown that people are in fear of talking to someone about their mental health issues as they believe this will make them feel worthless or bring a sense of shame down on them. (Psychology Today, 2024). This relates back to a risk of an organisational culture as new officers may be afraid to speak up to other who they have not known for long regarding their mental health. 

To conclude this essay, I have found that I have become more resilient after responding to traumatic incidents and I have found talking to other colleagues who may have experienced similar incidents are able to help you through the early stages of whatever you may be feeling. I have also found that I am able to relax more after a shift since becoming a more experienced officer and knowing that I have made the correct decision as a call, whereby someone has been properly safeguarded.
I have also been able to maintain a fitness routine which allows me to train before and after work without any issues. This helps with my mental wellbeing and my ability to carry out my role effectively. Since joining the shift, I have become more open with my colleagues about how I feel after a traumatic call, and I would like to think that colleagues and new members of the shift would be able to come to me for support and advice after dealing or whilst dealing with an incident. This would allow a continuation of positive organisational culture in the workplace. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Throughout training school, one part of policing that was always taught to us was critical thinking and making decisions that will safeguard everyone involved in an incident and to mitigate the risk of further re-occurrences and further offences being committed in the future. On type of incident that involves critical thinking and making the correct decisions, are domestic incidents. These types of incidents usually involve the most risk and making the correct decisions can ultimately save a victim’s life, if there is a high amount of risk surrounding the incident. 
Throughout this essay I will discuss a domestic incident that I have attended and how I applied my decision making and critical thinking to mitigate the risk during a stressful situation. I will include research to support my answer during this essay and I will reflect on this incident using the Gibbs Reflective Cycle. (The Practical Psych) 

Domestic Abuse is defined as an incident or series of incidents whereby the behaviour of the offender is controlling, coercive, threatening, or violent and the victim and offender are both over the age of 16 and they are personally connected. This can be family members, or intimate partners. (College of Policing, 2021) 
When attending incident relating to domestic abuse the decisions that are made need to be quick, accurate and safe for everyone to adopt and adhere to. To be able to make these decisions the police use the National Decision Model (NDM). This consists of six sections, which can provide the decision maker with all the information they need to make that crucial decision. These sections are: 
· Code of Ethics 
· Information – gather information and intelligence. 
· Assessment – assess all threats and risks and consider a working strategy to progress forward. 
· Powers and policy – consider all powers and policies. 
· Options – identify every available option. 
· Action and review – decided action taken and debrief following this. 
(College of Policing, 2024) 

Whilst working a night shift, I was dispatched to an on-going domestic violence call, whereby a female reported that she had been hit by her partner and she had sustained a cut to her lip because of the assault. I was singled crewed at the time due to there only being three police officers covering the area for that night. 
Whilst on-route to the incident, I started to use the first part of the NDM, and started to gather and process the information that was being passed on to myself from the control room operator. As part of this I also request information from the control room to try an identify if either person involved has any warning markers of flags, previous domestic abuse history and if there are any children residing at the address. 
Whilst on-route to the location my adrenaline was running high as I knew that I would be at the scene first and I would have to take control of everyone there and potentially deal with a violent offender on my own until I had further support from my colleagues. Adrenaline can work in two different ways, moderate amounts can enhance your alertness and short-term memory, but long periods of stress and excessive amounts of adrenaline being released can impact on your decision making and concentration. (Very Big Brain, 2024) All I was thinking about whilst on-route to the location was separating both persons and ensuring there was no further violence or risk to myself or others.  

 Upon attending the address, I then started to gather firsthand information from the female who had been assaulted. She stated that she had go into a heated argument with her partner and he has then assaulted her by punching her multiple times. 
In 2023 1.4 million women were victims of domestic abuse from there partner, and there were 751,000 male victims, throughout the UK females are more likely to be victims of serious or high-risk domestic abuse from their partner or ex partners. (Safe Lives, 2024) 

As a result of this disclosure that was captured on my body camera, I have then assessed the risks and threats that the male continued to pose towards the female, and I have decided that my working strategy and the most suitable way to mitigate this risk and get safeguarding measures put in place for the female would be to arrest the male for assault. Due to my colleagues still not being present, I have taken the male to the police van so both parties could be separated. I continued to use the NDM as consider further risk and threats to myself, and the male had several warning markers for escaping from police on arrest and assaulting emergency workers. Due to these markers, my plan was to arrest the male when further officers arrived, this decision was made and justified by myself as I did not want to put anyone else at risk or myself whilst trying to carry out an arrest by myself. At the time the male was calm and complaint which allowed me to carry out this plan. 
As soon as my colleagues have arrived, I have then arrested the male on suspicion of Section 47 Assault, actual bodily harm (ABH). I have arrested for ABH due to the injuries being “more than trifling or transient” and the injury not being permanent or serious. (Sentencing Council, 2018) 
To make my arrest lawful, I must follow Code G of the Police and Criminal Evidence Act 1984 (PACE). An element of this is to establish if the arrest is necessary. (College of Policing, 2022). I considered this arrest necessary as I was preventing further harm to the victim, and I was also protecting a vulnerable person (victim) 
A vulnerable person is defined as being susceptible to being “easily or mentally hurt or attacked” (Cambridge Dictionary, 2024). Any person who is a victim of domestic abuse is vulnerable whether it is reported or unreported to the police. 
As a result of the male being transported to custody, I have then been able to carry out further enquires and gather evidence in relation to the assault, prior to the male being interviewed by police. These enquires include:  
· House to house – to establish if any neighbours have seen or heard anything.
· CCTV – ring doorbells or house CCTV may have captured parts or the whole incident depending on where the incident occurred. 
· Forensic evidence – clothing may need to be seized if there is blood on both sets of clothing. 
· Taking a statement from the victim, outlining everything that led up to the incident, this actual incident, after the incident and the history of their relationship. 
These are known as golden hour enquiries. At the start of any investigation, these enquires should be completed to allow for a fair and diligent investigation and to cover all evidence bases before the person in custody is questioned. (College of Policing, 2024) 

At any domestic incident I attend I always make sure that the threat, harm, and risk had been reduced before offering a domestic abuse, stalking and honour - based abuse form, commonly known in the police force as a (DASH).  A DASH allows police officers and other partner agencies to assess the risk that the victim may be facing, it is an open question system, which allows the victim to speak out with other concerns they may have that is not related to that incident. (Turner, 2019). Once the DASH has been completed then completing officer must put a risk grading on it and rationalise why they believe it must be this grading. For this incident I graded the DASH as medium risk due to the incident involving violence and this violence resulting in an injury being sustained. Due to the female being safeguarded and there being no further disclosures of domestic abuse, I was able to justify my decision of a medium risk grading.  A supervisor must review the DASH once this is complete and either agree or disagree with the appropriate grading. 
There are three different risk gradings for a DASH. These are: 
· Standard risk – The likelihood harm being caused is low and does not require further intervention. This type of grading can used for verbal arguments only. 
· Medium risk – There is a threat of harm, and a person could be injured because of this. There is no immediate threat, but there could be in the future. 
· High Risk – There is an immediate threat of danger and harm posed to the victim and action must be taken immediately to safeguard everyone involved. 

Following the completion of the DASH, a Public Protection Notification (PPN) must also be submitted. This is an information sharing document, which is shared between partner agencies such as social services, MARAC, doctors, and schools with any safety concerns raised. (HMICFRS, 2023). A PPN allows the completing officer to add strengths and weaknesses about the incident and the victim, it also has a section call the “adults voice”. This allows the victim to share what they are feeling and what support they would benefit from receiving. 

Due to the male being arrested for a domestic violence offences and case needing Crown Prosecution Service advice on how the investigation should be progressed, the male was bailed, and conditions were put in place to safeguard the female from any further domestic violence incidents. During this time, it allowed the female to gain support for partner agencies such as MARAC, Women’s aid, and victim support so safety plans and strategies could be implemented. 

Looking back at this incident, I believe I made the correct and safest decisions I could to help a vulnerable domestic abuse victim. Whilst responding to the incident I felt anxious as I was unsure what I would be attending and being new in service I felt that added pressure to get everything correct and get the right support for the victim during and after the incident. I believe arresting the subject was the correct decision as bail conditions were able to be put in place to safeguard the victim whilst further enquires took place. I also took this incident as a positive learning experience as I was able to mitigate the risk by using the NDM sub consciously without even realising I was doing it. This incident has had a huge impact on my career going forward as I aim to attend every domestic incident with an open mind and assess and deal with what is in front of me at the time. 

Word count - 1737

Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

For a team to be able to work effectively and achieve the same outcome, a good working relationship with colleagues needs to be built, not only with members from your own shift but also other members from different departments and teams. Whilst I am still new in service as a police officer, I have found that by having a good working relationship with the shift, has allowed for positive team cohesion to be built and you get a better understanding about who you are working with and what their strengths and weaknesses are. If a team lacks cohesion this can lead to inner conflict within the team and objectives not being met because of this. This could result in organisation policies and powers being neglected and not followed. 
During this essay I will explore different models that can improve team cohesion and what works well for different teams. I will also outline the negative of poor team cohesion and the impact that can have on organisations such as the police force. I will carry out research to support my answer. 

Team cohesion is defined as the “connectivity and solidarity among members of a team” (hrlineup, 2024). Positive team cohesion allows for effective teamwork and for a team or organisation to work to shared goals. Team cohesion shapes how the dynamics work throughout the team or organisation and can have an influential impact on how the team performs and what outcomes they strive towards. (hrlineup, 2024) 
Within the police force every team needs to strive to have strong team coherence to be able to function productively and effectively when dealing with stressful and complex incidents. This allows for every member of the team to understand what they need to do, and inner team conflict can be resolved more healthier and without management closely monitoring the situation. (Rossingol, 2023) 

Team cohesion needs to time to be built and progress, so the team can work towards an accomplishment or achievement. Multiple models have been created to help improve and establish a strong cohesive team. One model I was discuss is the GRPI model which was established and first introduced in 1972 by an organisational theorist Richard Beckhard. This model was created to effectively plan teamwork and to recognise conflict and progress issues within in the working team. (Academy to Innovate HR, 2024)
This model is made up of four section and can be used for creating new teams and addressing issues, resolving these issues with existing teams and increasing overall team effectiveness. GPRI is the acronym for the 4 sections:
· Goals 
· Roles and Responsibilities 
· Processes and Procedures 
· Interactions/Interpersonal Relationships. 
The first stage of this model is making sure that everyone in that team understands the overall goal of what they are working towards. There may be smaller goals that individuals are working towards, but they may not understand how that collates into the main organisational goal, this can be addressed by asking questions to the team to establish if they understand what is going on. 
The second part of this model is roles and responsibilities, this part is essential, as tasks need to be disseminated to the team to be able to achieve the main goal. This main goal can only be achieved though providing that everyone understands their role. To overcome this issue management members should be checking in on people to ensure they understand what they are doing by asking questions and clarifying they understand. It is stated that this is one of the leading causes to inner conflict within a team, as it could result in multiple members of the team completing the same task due to them not understanding their task. 
The third section of the GRPI model is in relation to having a solid plan and process that clearly outlines what needs to be done and what can be done if the main plan is interrupted, and the main goal is off tracked due to this. 
The final part of this model relates to building good relationships with co-workers to be able to achieve the main goal effectively. If members of the team are unable to work alongside each other and constantly criticise each other, this can cause conflict within the team and the main goal will not be achieved because of this. This is the most challenging aspect of the model to address, as there may be multiple people in that team who have caused issues to create the conflict, and this could result in a total abandonment of the main goal. 
This model for team cohesion and effectiveness can only be successful if the manager is able to take “personal and professional risks” to guide the team towards the correct direction. The team must be monitored closely with how it is run and who is on that team. If this is not done correctly, the likelihood of completing a goal to a high standard will be slim. (Coutu, 2009) 
The GPRI model also has some limitations which is expected from any model that is implemented into a workplace. Due to this model being static, it does not take into consideration the long-term effects of the team and how it may develop over time. This could lead to developmental issue in the future as the team may be dynamically changing to achieve the end goal.

Policing is very dynamic, and situations can change when you least expect it, because of this teamwork and cohesion is an absolute, when trying to achieve a shared goal. This can often involve working with multi-agencies and everyone must have a clear understanding of what their roles is to avoid any conflict arising. 
Following the commencement of my tutorship, I attended a serious road traffic collision on a busy road, because of this collision there were multiple people injured and as police, we were at the scene first. I was the third officer to arrive at the scene, I could see that first aid was being provided to the injured people by my other colleagues and that part of the situation was under control. At this point my role was to safely manage the traffic and inform the other emergency services who were arriving what the police’s plan was and find out what their next steps would be going forward. Our main goal at the time was to preserve life and provide first aid to those who were injured. Once this had been achieved then goal then shifted to getting the road re-opened as soon as possible and minimising the risk of another collision occurring. Due to this being a stressful situation, this could have resulted in conflict within the team and with other emergency services. Thankfully it did not end in conflict as everyone understood their roles and the main goal was achieved by getting the injured patients to hospital for further treatment. 

Conflict is defined as “disagreement and argument about something important”. (Cambridge Dictionary). As an individual, you will most certainly be involved in some sort of conflict throughout your lifetime. This can often occur in the workplace. This conflict is usually unavoidable and can happen instantaneously when you least expect it. (brighthr, 2022). This is usually caused where individuals have opposing opinions on the same matter/issue, but conflict between colleagues can sometimes be hard to identity. Policies and procedures my be put in place, if a conflict situation arises, this will allow the conflict to be dealt with professionally and quickly with minimal disruption. (brighthr, 2022) As a result of workplace conflict, this can lead to an individual experiencing stress, anxiety, low self-confidence, a reduction in productivity and potentially a change in roles at that work place or change in job completely (Lee, 2023)  

Conflict in a workplace can also result in positive outcomes when working towards a shared goal. “Lencioni’s 5 Dysfunctions of a Team” This model is slightly different to other team cohesion models as it requires conflict to occur in the workplace for progress to be made. If this model is followed this can allow for constructive criticism to be shared with individuals which can then improve productivity within the team and add strength to team cohesion. (People Leaders) 
The 5 dysfunctions of this model are: 
· Absence of trust 
· Fear of conflict
· Lack of commitment 
· Avoidance of accountability 
· Inattention to results 
(Bitesize Learning, 2024)
Whilst this model does look at the negatives of the team cohesion, it outlines where improvements can be made and addressed, if there is a lack of team cohesion, relating to the 5 dysfunctions. 


As indicated above, healthy conflict in the workplace is sometimes a good thing and can be dealt with quickly and can have positive results going forward. Conflict within teams in the police can sometimes have a detrimental effect on the team. This can result in situations being handled differently, low moral in the team and in some extreme cases it can result in a breach of the police “Code of Ethics” set out by the College of Policing. An example of where persons were not challenged for their behaviour and breached the “Code of Ethics” were Wayne Couzens and David Carrick, two serving Metropolitan Police officer, who were convicted for numerous offences, including murder, rape, and abduction. Both were part of the Specialist Firearms Unit. In the “Casey review” it was said that “normal rules do not seem to apply”. (BBC news, 2023). This created a toxic atmosphere between the public and police forces across the UK and public confidence decreased hugely.
This behaviour was not challenged with in the team due to close friendships and partnerships but had resulted in a wider conflict situation involving police forces across the whole of Britain. 

To be able to be successful in achieving a shared goal, team cohesion is at the top of the list. Managers in the team should be able to recognise the strengths and weaknesses of members within the team and apply the GPIR model to avoid conflict situation arising or getting out of control. This model can be used for high performing teams if used correctly and efficiently. As demonstrated by the Lencioni model, it also good to have small amounts of conflict within a team, as this allows a team to progress forward and new ideas to be created to be able to achieve the same shared goal. When conflict does arise in a workplace though, this needs to be handled appropriately and quickly as it can get out of control and can lead to breaches of professional standards and code of ethics, especially within the police force. 

Word Count – 1772

Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

As a response police officer, I have learnt through tutorship and since becoming independent how many roads policing incidents we deal with and how many incidents we attend in as part of the initial response that involve vehicles and our road networks. This can range from road traffic collisions, driving offences such as no seatbelts and using a mobile phone whilst driving and the more serious offences such as drug supplying, and stolen vehicles. Throughout this essay I will be discussing the importance of how intelligence and information can be used to disrupt criminal activity on our roads such as ‘county lines’ and how automatic number plate recognition (ANPR) can be used effectively alongside intelligence to monitor a vehicle movement up and down the country. I will reference my research through out this essay. 

In today’s society roads policing units is a fundamental part of any police force across the country. Their goal is to detect illegal and dangerous behaviour on Britain’s roads, identify causes of road traffic collisions, educate drivers about the dangers and the laws of the road, preserve life, and prevent crimes that occur on the roads. (Brake, 2024) A survey was carried out in 2019 by Brake and Direct Line and it found that 83% of drivers believed that by their being a police presence on the roads they deterred drivers from breaking laws on the road. (Brake, 2024). As well as deterring crime whilst on active patrols, roads policing teams also use intelligence based policing techniques to combat, disrupt and tackle crime. 
The term intelligence-led policing (ILP) refers to a technique that makes use of technological advancements in data collection and analytics to produce useful "intelligence" that can be utilised to more effectively allocate police resources to the individuals and locations where they are most likely to be effective. (Fritsvold, 2024) 

Intelligence is information that is received by the police from members of public that could lead to criminal investigations commencing, it could lead to a disruption in organised crime groups (OCG’s), drug dealing and smuggling, and child sexual exploitation. This information is then reviewed by specialist officers, following this it is then decided whether the police force who has received this information should act upon it. This decision is based on the level of threat, harm, and risk of the information. (Devon and Cornwall Police). 
For this intelligence to be submitted, assessed, and disseminated, it must be processed through the National Intelligence Model (NIM). This model was created by the National Criminal Intelligence Service and is used by all Police forces in England and Wales. (HMICFRS, 2023). 

Due to the information being provided by the public, some of this information may be sensitive, or confidential. For this information to be assessed, it needs to go through the NIM for it to be categorised appropriately. The NIM uses the 3x5x2 system.  By using this model, it protects the source of the information, and it creates a report with how the intelligence should be shared and disseminated to different departments within the police forces across the UK. This intelligence can be placed upon PNC and officers can act upon intelligence that is produced by other forces. This information can be vital when carrying out cross border policing operations, such as warrants, vehicle stops and events. 
This model is made up of three sections, the first section of relates to the source of the information. 
Reliable – This information provided is generally true and very factual. This sort of information is used provided by eyewitnesses, such as emergency services, or members of the public who have evidence to back up the information they are providing. This can include CCTV footage, photos, forensic reports. Intelligence provided by the source may have previously provided reliable information. 
Untested – The information provided by the source, has not provided information previously, this information may be reliable but must be treated with caution, until it has been identified as being reliable or not reliable. 
Not reliable – This information provided by the source may have provided false information previously. This information needs to be corroborated before it is disseminated to the relevant departments. 
(College of Policing, 2022)

The next part of the model analyses the information and identifies how the source, knows, or has obtained this information. 
	Known directly to the source – This information has been obtained first hand; this information could have been witnessed by the source. For example, witnessing a driver who has left the pub and has driven their vehicle after consuming alcohol. 
	Known indirectly to the source but corroborated – The source has not witnessed the information but can be confirmed through other information provided by other sources. 
	Known indirectly to the source – This is information has been provided by a third party, the source has not witnessed it themselves. 
	Not known - This is usually information that is provided by other agencies such as Crimestoppers. There is no way this information can be verified. 
	Suspected to be false – This is information where it is believed to be false, and there is no reliable source for this information or further information is known first hand which clashes with the information provided. 

When this information is provided it should be clear, concise, and should cover the 5W’s, ‘who, what, why, where, when’. This intelligence should be interrogated before being submitted, this can be done using the Police National Computer (PNC) other police systems which contain information and colleagues in your team. (College of Policing). 

The final section of this model discusses how this information should be shared and if it requires conditions to be placed on it, due to its sensitivity and the information it contains. There are 2 ways this information can be shared. 
	Lawful sharing permitted – This information can be shared openly with in police forces, this can prevent criminal offences, protect, and preserve life. This information can be shared with government, private agencies, and other law enforcement sectors. 
	Lawful sharing permitted with conditions – This intelligence must only be shared to the relevant departments and agencies and conditions must be obeyed when handling this information. 

When intelligence is gathered, tested, and disseminated to the relevant departments, these departments can then act up this intelligence and use it to their benefit when trying to arrest criminals and deter crime. Road’s policing units rely on intelligence to be able to proactively go about their work and disrupt criminal gangs who are involved in drug smuggling and county line organisations. County line gangs are organised crime groups who export illegal drugs around the UK. This is done by using a dedicated phone network known as a ‘deal line’. They usually exploit vulnerable and young children and will use weapons, violence, and coercion to intimidate the workers. (NCA, 2018)
In 2022 Crimestoppers received over 3,000 anonymous reports regarding concerning and suspected county lines activity across the whole of the UK. (Crimestoppers, 2023) 
As a result of intelligence gathering and information sharing across all forces in the UK, in late 2023, the National Police Chiefs Council (NPCC) set up operation ‘Intensification’ which saw over 1,600 people arrested, £1.2million worth of class A drugs seized and 710 vulnerable persons safeguarded, out of this number 58 of these vulnerable persons were children. (NPCC, 2023). 

For this major police operation to be successful, this would have required, good and reliable intelligence. Some of the intelligence submitted would have stated vehicle registration plates in the intelligence report. With these number plates being submitted, they can be tracked, and locations can be pinpointed using Automatic number plate recognition (ANPR) 
ANPR is a vital technological resource for all police officers. Once a vehicle passes a ANPR camara, the registration plate of that vehicle is then processed through databases such as PNC and Police National Database (PND) and this will provide details of the registered owner, insurance details, previous owners and any intelligence that has been reported on that vehicle. (College of Policing, 2023) 
As a result of this data collecting ANPR can be used as an investigative resource, for roads policing teams as it can provide data that includes, times, dates, and locations of a particular vehicle of interest. This can then allow for tactics to be discussed and plans to be put in to place to stop the vehicle of interest for the purpose of preventing, disrupting, and detecting criminal activity whilst using the British road networks. (College of Policing, 2023) 

As ANPR is used an investigative resource, it is also essential for improving and strengthening intelligence led policing. ANPR can allow roads policing teams to address and target individuals who pose as a high-risk threat to the community and other road users. Tactics can be used to proactively locate and stop the vehicle and individuals before there are further consequences in relation to the crime they are committing or are about to commit. (Parker, 2024) 

There are approximately 11,000 ANPR cameras set up across Britain’s road networks as of 2021. (Jasmine, 2021). As a result of there being many camaras set up across the UK, public perception is mixed and there are some concerns surrounding the use of ANPR. Most members of the pubic believe ANPR is a positive tool and believe it increases security in communities, as it can deter crimes such as car thefts and drug dealing. (Parker, 2024) 
One main concern raised by the public, included the use of ANPR and the impact it has on their private life. ANPR stores a magnitude of information, some of this information may be sensitive. Some members of the public believe this is a breach of privacy rights and the information is being taken without their consent. There is a worry that sensitive information of individuals could be leaked if the ANPR network was to be hacked. (Parker, 2024) To increase this public confidence and perception in ANPR, information has been released by government agencies and several organisations to address this issue and provide information surrounding the use of ANPR and what happens with the stored data. 

For police and other government agencies to disrupt serious organised crime groups and crime networks such as county line gangs, information and intelligence is vital to be able to build that picture and act upon what the information and intelligence is telling them. Road’s policing units rely on this information and intelligence to be able to disrupt, prevent and deter this criminal behaviour and arrest the criminals who are often heavily involved in these criminal gangs proactively and reactively. For this to be successful several investigative resources must be used. One of these includes the use of ANPR can assist with intelligence gathering, monitoring vehicles of interest who may be involved in criminal gangs and sharing information that may lead to a wider criminal organisation. Without intelligence and the use ANPR it would make the of stopping criminal gangs in vehicles very difficult for everyone involved and vulnerable persons may be at further risk for longer. 


Word count – 1823

















Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 Domestic Violence awareness 
 
 
 
 
 
 







 Road traffic act knowledge 
 
	Low 
1-4 
	Med 
5-7 


6 















5
	High 
8-10 
	Low 
1-4 
	Med 
5-7 



















6
	High 
8-10 


8 
	 I want to improve my knowledge of domestic abuse incidents, whereby the signs of domestic abuse are harder to identify, due to the information being presented to me at the time. To improve on this, I will attend domestic abuse workshops that are set up by my force to improve and enhance my knowledge of this area. 




I will aim to improve my knowledge of the road traffic act, to be able to carry out my role proactively and effectively as a police constable when dealing with vehicles on a public highway. 
To improve on my knowledge, I will speak and ask questions with my shift colleagues and members from the roads policing unit. 

	SKILLS 
 
 
 
 Interviewing skills 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8
	 Since achieving my independent patrol status, I have conducted and been apart of many suspect interviews. I have also completed my Tier 2 interviewing course, which has helped me progress my interviews to a good standard. To carry on improving my skills, I will continue to conduct suspect interviews and try and be a part of a CID interview for more complex crimes to gain further knowledge and experience. 

	EXPERIENCE 
 
 
Public protection 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

7 
	High 
8-10 


	Low 
1-4 
	Med 
5-7 

7 
	High 
8-10 
	 


Being a response officer, we are the first to attend incidents whereby public protection is paramount and safeguarding everyone we interact with in the main goal. I will continue to attend these types of calls, such as domestic incidents, concern for safety calls and major events and concerts to continue to develop my skills of dealing with the general public and adhering to their needs that could have an impact on their life and their future. 
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