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Leadership and management are typically considered interchangeable terms in the corporate sector and Craig Poole is a famous person who has made headlines for his innovative methods of management and leadership as his attitude to these two factors is what separates him from his competitors. This essay will examine Craig Poole's shown management and leadership methods through the lens of a video posted to YouTube and Adair's Cent-red Leadership and Blake & Mouton's Managerial Grid will serve as the theoretical foundations for the investigation. The essay will  encompass more about how these concepts can be utilized in the actual world by analyzing Poole's management and leadership techniques while  Adair's Centred Leadership is a theory that stresses harmony between individual, group, and collective goals. According to this framework, good leaders are those who can keep their teams motivated and on task while also catering to their individual needs, Craig  Poole exemplifies this approach by providing his staff with well-defined objectives and taking the time to hear out their feedback and suggestions in the video. On the other hand, Craig Poole's management style can also be examined via the lens of Blake & Mouton's Managerial Grid and based on this theory, leaders should prioritize both the welfare of their followers and the success of their organization. (Hu & Denman, 2020)


Successful leaders understand the importance of striking a balance between these two factors and Poole shows great care throughout the film for his team members and the entire production during the YouTube video provided. He has the unique ability to inspire his team to give 110% while also making them feel like they belong so Craig Poole's management and leadership styles, taken as a whole, highlight the significance of a healthy balancing act between the needs of the work at hand, the team, and the person, as well as the needs of the people and the output as we  can all become better leaders and help our teams and organizations succeed by putting these ideas into practice. 


Adair's management strategy, coined as "Centred Leadership," places significant emphasis on creating avenues for individuals to enhance their leadership competencies and this management approach priorities the provision of opportunities for employees to undertake leadership roles within their respective organizations. The Adair's Centred Leadership approach endeavors to foster a leadership-oriented culture, ultimately resulting in a more agile and committed workforce, better equipped to overcome challenges and propel triumph and it is highly recommended that individuals assume accountability for their tasks and cultivate the competencies essential for guiding others towards the attainment of shared objectives by means of the execution of this approach. This conviction is founded on the concept that leadership is not an exclusive attribute attainable solely by a privileged cohort, but rather an inherent capacity present within each individual while in actuality, the responsibility of a leader is to facilitate the identification and development of leadership abilities in others. This subject  is undertaken with the aspiration that said individuals shall be equipped to effectuate the most substantial impact within their respective vocations. (Goyal & Singh, 2019)

When it comes to managing his team, Craig Poole is a trained professional who places a significant focus on maintaining open lines of communication with his employees and thoroughly preparing for every scenario that may arise and this can be seen within the video provided during classes when it’s employees state about his closeness to them and open communication. (Jamal & Budke, 2022)

Within the video watched we can clearly see that he  is aware of the significance that these factors have in ensuring that projects are completed on time and at a high degree, and he takes these responsibilities seriously while in order to accomplish this goal, Craig makes it a habit to routinely update and report the team's progress, so ensuring that everyone is on the same page and has a distinct comprehension of the tasks that need to be completed as he is able to regularly provide high-quality assignments within the allotted amount of time because he places a high value on communication and preparation. (Tanford et al., 2016)

All over the video, we can see that Craig Poole is accountable for ensuring that the group is kept informed about the most recent developments regarding the project at all times and he are also responsible for making any necessary adjustments in order to assist the project in moving forward and getting closer to completion. (Hassanien & Dale, 2014)

Because Craig Poole exhibits the traits of self-motivation and positivism, he is able to strive for excellence and prevail despite the difficulties that he faces as it can be seen within the YouTube video when he is always on guard and manages any stressful situation encountered . The individual in question possesses the capacity to both ensure that the task is completed at the highest possible level of productivity and motivate their team to execute to the best of their abilities and this can be exemplified by one the situations within the YouTube video when one of his employees stated that due to the fact that he was unable to spend Christmas with its family abroad, Craig Poole have invited him to spend the holidays with him and this was an u forgettable experience. (Guerrier, 2021)


By this, we can also conclude after watching the YouTube video that Craig Poole takes it’s leadership role seriously by being empathetic and try to provide the best environment for his employees as it ensures that they will be more motivated and dedicated to provide high-ended services for the hotel guests (Zhang & Spillan, 2018). 

The Blake & Mouton Managerial Grid is a framework for effective management that priorities both employees and outputs and it divides management approaches into five categories: ineffective management, country club management, average management, compliant management of authority, and team management. (Feng et al., 2020)

A management style that is more like a country club and less like one that is impoverished cares more about its employees than the former does while on the other hand, the approach that values authority and conformity priorities results over relationships. This method is moderate since it shows that you value people and productivity equally and last but not least, according to the team management approach, the collective success of the business is the result of the efforts of each and every employee. One way leaders may do their organizations a favor is by tailoring their methods of management to the unique challenges they confront. (Kotler et al., 2016)

The Blake and Mouton Managerial Grid, as well as McGregor's X&Y Theory, are widely recognized management theories that maintain significant influence in contemporary business settings while over the course of several decades, managers worldwide have analyzed various theories to gain understanding of the diverse management styles utilized by individuals. Proficient management of personnel and projects necessitates that managers possess a comprehensive comprehension of diverse theoretical frameworks and that these frameworks are appropriately executed. (Davidson et al., 2016)

The Blake and Mouton Managerial Grid is a managerial tool designed to aid managers in assessing their degree of concern for both production and people and the aforementioned tool was devised by Blake and Mouton. The framework mentioned above utilizes a scoring system with two axes and is employed to assess the managerial leadership approach as it was done in the previous captions with Craig Poole. (Lussier & Achula, 2016)


The X&Y Theory of Management, as proposed by McGregor, is a motivational theory that pertains to the viewpoint of managers regarding their subordinates and while  aforementioned theory was formulated within the realm of management studies. McGregor's theoretical framework posits the existence of two distinct categories of managers, denoted as Theory X managers and Theory Y managers and while per Theory X, managers hold the belief that employees possess an inherent disinclination towards work and are inherently indolent and this necessitates stringent oversight as it serves to deter employees from exhibiting lethargic tendencies. Conversely, managers who adhere to Theory Y hold the belief that employees possess inherent motivation to carry out their work and do not require as much oversight from their higher-ups such as Craig Poole has demonstrated throughout the video.(Kusluvan et al., 2017)

The Blake and Mouton Managerial Grid and the X&Y Theory of management possess distinct features that distinguish them from each other and facilitate their differentiation. McGregor's X&Y Theory places significant emphasis on the management style and motivation of employees, whereas Blake and Mouton's Managerial Grid is primarily focused on the leadership style of managers. The Managerial Grid is a managerial tool utilized to ascertain the most suitable leadership style for managers but furthermore, the X and Y Theory places significant emphasis on the influence that diverse management styles can exert on the productivity of the labour force. (Cotrell & Palmer, 2010)

Actually, Craig Poole is the best example of what  Blake and Mouton Managerial Grid aims as it  is a widely employed instrument for assessing a manager's management approach and it gauges the degree of emphasis that the manager places on the well-being of their staff and their output. The X and Y Theory is a framework that examines the managerial perspective towards their subordinates and the significance attributed to the subordinates' potential for success. (Qi & Liu, 2022)

The Blake and Mouton Managerial Grid is a valuable tool that can be utilized as a third factor to consider in determining the most effective leadership style for a given situation while conversely, the X and Y Theory is extensively employed to ascertain the managerial approach that an individual is inclined to adopt, contingent on their viewpoint and assessment of their subordinates and this can be achieved through a comparative analysis of their interactions with their immediate subordinates as Craig Poole is doing with his employees by supporting them while many other examples from the hospitality industry are most likely going for profit rather than enforcing a collaborative and supportive environment.  (Lee, 2015)

Furthermore, the Blake and Mouton Managerial Grid can be employed in diverse manners, such as enhancing employee morale and augmenting organizational efficiency which actually can both be applied within the case of Craig Poole but with the mention that the X and Y Theory is a commonly employed framework that challenges established managerial beliefs and offers novel perspectives on management approaches. (Davananda, 2018)

The Blake and Mouton Managerial Grid is frequently utilized by managers to modify their approach across diverse scenarios while on the other hand, the X and Y theory is implemented to facilitate employees in enhancing their motivation levels, while simultaneously imposing the responsibility on management to elicit greater productivity from their workforce which work both for Craig Poole as he is one of the managers which does that according to the video on YouTube. (Sun et al.; 2020)

Comprehending the distinction between the two concepts is a crucial element in enhancing management styles as leadership entails the ability to employ relevant theoretical frameworks, apply them appropriately, or integrate multiple theories into one's managerial style to effectively manage personnel and enhance organizational efficiency. (Enz, 2020)

Last but not least, as manager of the DoubleTree by Hilton Hotel, Craig Poole has done an excellent job as his excellent leadership skills have been instrumental in the expansion of the hotel. Furthermore, Craig  Poole has fostered a healthy culture that encourages people to be productive and content in their job because of its management style, which lays emphasis on teamwork and engagement from staff members. His communication and decision-making skills have also been vital to the hotel's progress as a proof that he is is the general manager of the DoubleTree by Hilton, and given his management style, it is safe to assume that the hotel is in good hands. (Liu et al., 2018)
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