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Hi, my name is Shahida and I will be discussing the executing process stage from the project life cycle for our project as Aston (2016) explained, this is when all our planning will be put into actions. All the needed resources, rules, roles and goals will be taken to perform towards project execution. 
First, decided to use a project management technique called a Work Breakdown Structure using the bottom-up approach. According to Malsam (2019), this method helps by breaking task down into smaller groups, allocating the team focussing on the deliverables.
As you can see on the tool our first grouped task that we took the initiative of executing was:
· Approached friends and families. Meister (2014) explained, a direct approach such as phone calls or face-to-face has a better outcome. We gave details out of the cause and requested support.
· Created a Just Giving crowd-funding page as Jarvis (2019) explained, this platform helps to broaden the reach. The page was spread across social media, personal contacts and given to parents of CMS by the school itself. 
· Approached businesses leaving charity boxes and sponsor sheets behind as according to Lake (2019), the colourful charity boxes are effective and has been used for many years.
· We distributed a sponsored silence sheet in class with a brief on the cause and our actions of keeping quiet, straight-away we received a generous amount. We had our DO NOT SPEAK TO US sign on display and applied masking tape on our mouths. King (2019) stated, this is a great way to raise money especially if you are naturally loud which in no doubt we are!
These deliverables achieved for this is Fund-raising. 
 
The next set of groups on our tool that we executed on was:
· Designing posters for the school charity week. They were created with colourful bold fonts with images, activities and timetables displayed and were then sent out to parents by CMS. Solopress (2019) stated, posters are eye catching, key messages are made easy and a creative expression.
· We used social media constantly to promote the crowd-funding page also informing the audience of the activities, were the funds is planning to be sent. Dukart (2019) stated, social media generates a conversation around the cause and helps to explain the mission and share stories.
The deliverables achieved for this was awareness and marketing.
Our next grouped task displayed on the tool are the activities that took place in the school during charity week. We all committed to attend and give a helping hand as Ibrisevic (2018) explained, fund-raising in school can benefit children by building confidence and leadership skills. Many fun activities took place such as: 
· face painting, henna, arts and crafts, bean bag in a hoop, food sale, nerf gun, penalty shoot-out, bake off and hot lunch as applying the Strengths from the SWOT analysis, parents want to get more involved and the PTA are willing to participate which was the case as many parents bought in food for the hot lunch and helping hand, this leads to the opportunity of parents contributing to curriculum delivery (Morrison 2018).
 We all went in different days assigning ourselves to certain activities. The deliverables achieved for these tasks was volunteering. 
The group task here is:
· Create a workshop for the school council to share leadership skills.
We all took an activity each were we had the trust walk, the empathy game, hula hoop relay and shape shifting as these games promote communication, decision-making, empathy, listening skills and adaptability. We included the benefits of leadership skills on the introduction, ending it with an Islamic video on the Prophet Mohammed (SAW), as the best example of a leader as Naella requested to keep an Islamic element. This was presented to the school council as according to 6Q (2019), having good leadership skills is important for an organisation as a good leader solves problems at any level, analyse trends, gives ideas for strategic planning and directs a team to the main goal.
The deliverables for this group task are Workshop.
 
our small grouped task on the tool highlights we attended meetings and gave and received regular updates through the what's app platform taking and giving feedback on all the ideas we had and what expectations Naella had from any aspects of our project. 
The deliverable achieved for this is monitoring and evaluation.
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