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CURRENT CHALLENGES AFFECTING EMPLOYEE RECRUITMENT AND RETENTION 
[bookmark: _Toc11363]Introduction and Background 
Hotel business in the UK is fast growing and many individuals and organizations are investing in this industry. However, when it comes to employee recruitment and retention, many companies struggle to retain their workforce. The current factors affecting employee recruitment and retention include low wages, limited Career opportunities, unstable working conditions, lack of benefits, poor working conditions When it comes to hotels in UK, the Royal National Hotel is one of the biggest and busiest hotel companies known. Established in 1928 and Its location near Russell Square, makes it appealing to both visitors and business travellers, as it provides easy access to the city's most visited sites. It is among the biggest hotel in UK, with over 1,600 accommodations (Royal National Hotel 2021). Located in the heart of the city, it is perfectly positioned to take advantage of the city's recent growth in tourists. The hotel has been successful, but it still must contend with a number of issues in the present market. As a result of the severe dearth of qualified workers in the hospitality business, the hotel is having trouble attracting and retaining top talent (Maxim, 2020, pp. 19-30). The hotel also faces an uptick in rivalry from nearby hotels, the emergence of alternative lodging options like Airbnb, and the continuing ambiguity of Brexit's potential effects on the travel industry. 
The Royal National Hotel perceives retention as an important problem due to the potential effect it has on the bottom line. Excessive employee attrition is associated with substandard output, substantial hires, training expenses, and reduced client satisfaction. Moreover, high change can make it challenging to maintain a constant service standards, which negatively affects the hotel's image and contributes to a drop in sales. According to Singh (2019, pp. 425-431) Employee attrition at the Royal National Hotel can be affected by a number of variables for instance inadequate skills, salary inequalities, role conflicts and managerial methods 
The study looks at the effects of the present problems confronting the Royal national hotel on its staff retention and hiring. The research employs strategies, bringing together reliable and relevant findings to fully comprehend the variables influencing workers retention and recruitment. To conduct this research, this paper employs pestle and SWOT analysis in comprehending and interpreting information related to the Royal hotel. The research also aims to explore the retention rates that will aid to shed light on the difficulties encountered by The Royal National Hotel, as well as potential solutions. By reviewing other hotel business, this research will help the Royal Hotel staff in increasing engagement levels, upholding service standards and developing a better chance of staying competitive in the tough hospitality business. 
[bookmark: _Toc11364]Discussion 
Several studies have been carried out on the topic of employee attrition in the hospitality business. According to these studies, several variables have been recognized to influence employee retention. These factors include work satisfaction, possibilities for training and development, remuneration and benefits, and leadership and management practices. Mahmood Aziz et al. (2019) performed research to investigate the relationship between employee work satisfaction and their inclinations to leave their current employer. According to the findings of the research, a substantial reduction in employee attrition aspirations was associated with job satisfaction. These findings emphasize the significance of cultivating a positive work environment and attending to the needs and concerns of employees. Rawashdeh and Tamimi, (2020) investigated how the provision of training and development opportunities affected employees' propensity to remain with a company. The findings show that, highlighting the importance of investing in employee training and development, providing employees with opportunities for training and development significantly improved their job satisfaction and reduced the likelihood of resigning from their current positions. It has also been determined that compensation and benefits play an important role in the process of retaining employees. Research conducted by Khan and Abdullah, (2019) looked into the relationship between employee remuneration and benefits and their plans to leave their current jobs in the hospitality business. The authors analysed that employee attrition aspirations were substantially decreased when compensation and benefits packages were increased. These findings emphasize the significance of providing competitive remuneration and benefits in order to recruit and keep employees. 
Leadership and management techniques have also been recognized as essential components of an effective employee retention strategy. An investigation into the relationship between transformational leadership and employee attrition in the hospitality business was conducted by Asbari, Santoso and Prasetya (2020). Findings show that, transformational leadership can substantially boost employee work satisfaction and decrease attrition aspirations. Increasing staff motivation, inspiration, and development is a key component of transformational leadership, which also aims to reduce employee aspirations to leave the company. Employees under transformational leadership are motivated to go above and beyond what is required of them, taking risks and pursuing greatness. Additionally, they serve to build a sense of community and belonging among workers, fostering a sense of value and appreciation.  
Since its inception, the hospitality business has struggled mightily with the problem of retaining its staff. The high turnover rates in this industry can have a significant effect on the standard of service that is provided to visitors and can result in increased expenses associated with recruitment and training. Both of these issues are potential consequences of the high turnover rates (Tajeddini, Martin and Ali, 2020). The problem of retaining employees is facilitated by the fact that the hospitality industry is confronting several exterior challenges, such as shifting customer preferences, intense competition, and the continuing COVID-19 epidemic. The hospitality business is one that has, become increasingly aware of the significance of retaining their employees, over the course of the past few years. Offering competitive compensation and benefits packages, investing in employee training and development, and adopting effective leadership and management practices are some of the strategies and policies that many hotels and hospitality companies are implementing in an effort to improve their ability to retain employees. 
[bookmark: _Toc11365]SWOT Analysis 
[bookmark: _Toc11366]a) Strengths 
The Royal National Hotel has 1630 rooms, giving it a sizeable edge in terms of economies of scale and allowing it to possibly give reasonable pay packages due to its size. The hotel's convenient proximity to popular sites and public transit makes it an appealing choice for vacationers (Royal National Hotel 2021). The hotel's lengthy history of excellent services to visitors is an asset when recruiting and retaining staff. 
[bookmark: _Toc11367]b) Weaknesses. 
With so many competitive hotel businesses, it may be challenging for the hotel to find and keep good staff members. Since the COVID-19 epidemic and Brexit have caused travel limitations and labor deficits, the motel may experience a lack of employees (Lanzinho, 2022). Increasing cost of living could make it difficult for the motel to provide competitive pay and perks. 
[bookmark: _Toc11368]c) Opportunities. 
The motel can improve its chances of attracting and keeping good workers by providing them with possibilities for professional growth. The hotel can take advantage of its prominence in the area by providing its staff with special benefits like reduced rates at area sites (Hallin, Gustavsson and Dobers 2021). Recruiting can be facilitated through collaboration between the hotel and nearby educational institutions, such as culinary programs. 
[bookmark: _Toc11369]d) Threats. 
As a consequence of the COVID-19 epidemic and Brexit, the hotel industry is experiencing severe workforce constraints, making it difficult to recruit and keep workers. The motel may struggle to provide competitive pay and perks in light of increasing inflation rates, which could lead to higher attrition rates (Niedermayr, 2022. Since labor laws and regulations are subject to periodic revision, the hotel may be subject to greater governmental monitoring and compliance costs. 
[bookmark: _Toc11370]



PESTLE Analysis 
[bookmark: _Toc11371]a) Political factors 
Owing to Brexit-related travel limitations and workforce gaps, it has become more challenging to recruit and keep EU nationals (Lanzinho, 2022). The hotel's capacity to provide market-competitive pay and benefits could be negatively affected by changes in labor laws and regulations, which would drive up regulatory costs. 
b) Economic factors 
Employee attrition may be impacted as a result of the COVID-19 pandemic's effect on the economy, leading some workers to look elsewhere for job security (Aigbedo, 2021). The increasing cost of living has made it challenging for the motel to provide competitive wages and perks to its employees. 
[bookmark: _Toc11372]c) Social factors 
Consumers' new habits in the wake of the COVID-19 epidemic could have an effect on the hotel's bottom line and its ability to pay competitive wages (Carril, 2019). The hotel may need to provide more lenient working conditions and employee benefits to attract and retain a diverse staff. 
[bookmark: _Toc11373]d) Technological. 
To guarantee that its staff can keep up with technical developments, a hotel may need to engage in training and development programs (Giannon et al., 2023). To recruit and keep youthful workers, who are more likely to use social media and online networks to look for work, the hotel may need to engage in digital marketing and social media tactics. 
[bookmark: _Toc11374]e) Environmental. 
In order to recruit and keep eco-conscious staff, the hotel may need to implement more ecological practices (Carril, 2019). In order to lessen its negative effects on the climate and appeal to prospective workers who care about such things, the hotel may need to put money into green technology and infrastructure. 
[bookmark: _Toc11375]Solutions 
As a potential reaction, the hotel could offer educational opportunities and opportunities for career development. Recruiting and retaining employees who are interested in professional advancement possibilities can benefit from this (Contributor, 2018). For instance, the Ritz Carlton Hotel Company's Leadership Center hosts a variety of courses and programs designed to help employees enhance their leadership skills and advance in their respective careers. As Khan and Abdullah (2019) an organization can also be successful in recruiting and retaining employees if it offered unique and enticing perks and benefits that are unavailable at comparable establishments elsewhere in the industry. The Ace Hotel business, for instance, provides its employees with a number of benefits, such as complementary food and refreshments, discounted accommodations at other Ace Hotels, and admission to cultural events and activities (nst, 2020). Because of these perks, the hotel may become a more attractive place to work, which in turn may inspire greater loyalty among employees. 
Additionally, Aziz et al. (2021) discussion on employee effectiveness leads to conclude and propose to the hotel to construct pathways for recruitment by establishing partnerships with educational institutions in the surrounding area. If the hotel takes these steps, there is a better chance that it will be able to both recruit and keep skilled employees. One example is Marriott International, which, in collaboration with more than one hundred educational institutions and restaurants around the world, offers students the opportunity to participate in internships and other programs designed to help them improve their skills and gain professional experience (GlobalData, 2023). Because of this, the business is able to select applicants from among a bigger pool of candidates who are already familiar with Marriott. 
The hotel can invest money in digital marketing and social media strategies in order to retain their effective workforce and attract skilled staff, who are more likely to use digital and online networks to search for employment (Desai and Vidyapeeth, 2019). This will help the hotel acquire skilled workforce necessary for increased efficiency and employee satisfaction. Advertising on social media platforms such as Facebook, Twitter, and LinkedIn is something that is included in the social media recruiting strategy of Hilton Worldwide. Ristova (2022) asserts that such measures can result in a greater pool of qualified candidates being presented to the hotel, which can aid in the recruitment of staff members who are a better cultural fit with the establishment. 
[bookmark: _Toc11376]Evaluation and Conclusion 
The research investigated the ways in which external factors such as Brexit, COVID-19, and inflation rates have an effect on the level of employee involvement at The Royal National Hotel as part of the scope of this research project. In particular, it focused on the UK's decision to leave the European Union (Brexit). Both a SWOT analysis and a PESTLE analysis were carried out, and the results of those analyses led to the discovery of potential solutions to the problems that have been afflicting the hospitality industry as a whole. According to the findings of the research, the hotel is facing several obstacles when it comes to retaining employees as a consequence of the high employee attrition, the intense competition for talent, and the shifting employee standards. These internal difficulties are being made even more difficult by additional factors from the outside world, such as Brexit, COVID-19, and inflation rates making it more difficult for the U.K. to exit the European Union. 
The research presented The Royal National Hotel with a number of potential solutions to these issues, including the formation of partnerships with nearby universities and hospitality schools in order to develop skilled workforce, the provision of opportunities for employee training and development, the provision of distinctive perks and benefits, and the investment in digital marketing and social media strategies. It is possible that the execution of these strategies will result in an increase not only in the profitability of the hotel, but also in the contentment of its staff members and in the degree to which visitors are satisfied with their stay. Working with committed employees is essential to the accomplishment of success in any service-oriented enterprise, and this possess significant ramifications for the industry as a whole. The economic competitive advantage that the hotel possess, the experiences available to visitors, the satisfaction and retention of its staff can benefit from the solutions proposed to the challenges that the hotel faces. Several potential solutions are suggested to help the Royal national hotel regain its competitive edge by retaining employees and developing best recruitment practices. Therefore there is a possibility that the hotel will experience an increase in both its revenue and its profitability. 
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