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[bookmark: _Toc216695885]Executive Summary
The current international business consultancy report assesses the international business of Rolls-Royce holdings plc with a special focus on its involvement in the emerging economy of India. The discussion supports the idea that RollsRoyce is a multinational and a transnational business with the help of a globally networked value chain, complex engineering department and geographically dispersed revenue base. The firm achieves market diversification, economies of scale, global talent access and stability in long term service-based revenues through international operations and at the same time, it gets the exposure to regulatory complexity, geopolitical risk and cultural and institutional differences.
The use of the Ownership- Location-Internalisation (OLI) paradigm indicates that there is a strong strategic fit between the firm specific capabilities of Rolls-Royce and the current conditions of the market in India. The ownership benefits, including proprietary technology, brand equity, and business models based on service-orientation are highly aligned to the increasing aerospace and defence markets, the engineering labour force in India and the favourable industrial policy environment. Still, the fact that the cultural distance between the United Kingdom and India is present, specifically in such aspects as power distance, collectivism, and indulgence has significant consequences with respect to governance systems, leadership concepts, and practice levels.
To address the above issues, the report suggests three main modifications to Standard Operating Procedure (SOP) models: the governance and decision-rights systems should be localized, practices in personnel and performance-management should be adjusted to the collectivist culture, and supplier and compliance-management systems should be strengthened. All these recommendations are aimed at consolidating strategic control, improving operational effectiveness, and long-term sustainability of Rolls-Royce operations in India.
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1. Introduction
This report is a critical analysis of the international business of Rolls Royce Holdings plc as a multinational corporation, and the role of its involvement with the developing economy of India. Rolls-Royce fits well as a suitable case because it has a wide global presence, high-technological potential, and integrated value-chain operations across different countries. India is chosen as the emerging economy as it is growing fast in terms of industrialization, aerospace and defence industries and strategic locations in the global production and services. The following report is a critical assessment of the multifaceted benefits and the challenges that are related to the global expansion of Rolls-Royce. It also provides a systematic examination of market-entry decisions of the firm using the Ownership-Location-Internalisation framework (OLI) framework, with secondary contributions by Hofstede cultural dimensions in terms of cultural distance. The paper also includes based on a value-chain analysis, and compares alternative theories of entry-modes and localisation of the Standard Operating Procedures. It thus presents a series of operationally viable and strategically astute suggestions that are specific to the contextual facts of the global business process of the firm.
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[bookmark: _Toc216695596]Figure 1: Rolls-Royce Company Logo
[bookmark: _Toc216695887]2. Benefits and Challenges of International Operations
[bookmark: _Toc216695888]2.1 Why Rolls-Royce Can Be Designated an MNC/TNC
Rolls-Royce Holdings plc can arguably be defined as a multinational and transnational company, which is categorized based on the large scale, bounds, and consolidation of its global operations. The company runs its operations in over 45 countries, with manufacturing, engineering, service, and corporate offices located in Europe, Asia, North America and the Middle East, headquartered in the United Kingdom (Rolls Royce, 2025a). Over 80% of revenues of the company in 2024 were earned outside the United Kingdom, reflecting a strong dependence on the global market and international customers (Rolls -Royce, 2025b).
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[bookmark: _Toc216695597]Figure 2: Rolls-Royce Global Operations Map
The services offered by the company address a diversified international customer base including civil aerospace, defence, power systems, and nuclear energy, including airlines, government agencies and operators of infrastructure. Rolls-Royce has wholly owned subsidiaries, regional headquarters, and long-term joint ventures in key markets such as the United States, Germany, Singapore, India and China (Rolls-Royce, 2025c). 
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[bookmark: _Toc216695598]Figure 3: Rolls-Royce Key Global Performance Indicators
The operations of the company are organized all over the world instead of being duplicated at national level. Research and development, sourcing, production and servicing are decentralized based on strategic competence and location. 
This structure which is globally integrated and locally embedded conform to the nature of a transnational corporation which is efficient, responsive and transfers knowledge across borders (Shleha et al., 2023)

[bookmark: _Toc216695889]2.2 Nature of Global Operations Across the Value Chain
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[bookmark: _Toc216695599]Figure 4: The Rolls-Royce Value Chain

[bookmark: _Toc216695890]2.2.1 Research and Development (R&D) and Engineering Innovation
Research and development is one of the main strategic strengths within Rolls-Royce, and it offers it a base of competitive advantage. The company invests heavily in the development of state-of-the-art engineering, digitalisation, and sustainable propulsion technologies, and has significant R&D centers located in the United Kingdom, Germany, the United States and Singapore (Rolls 2025d).
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[bookmark: _Toc216695600]Figure 5: Rolls-Royce R&D and Innovation Investment Overview
The collaborative innovative process of creating technologies such as ultra-efficient gas turbines, small modular reactors, and digital engine health-monitoring systems is developed by engineers working in various places, as reported by Rolls-Royce (2017). This decentralized form of innovation allows Rolls- Royce to harness global talent pools in parallel to maintaining centralized control of vital intellectual property (Shleha et al., 2023)
[bookmark: _Toc216695891]2.2.2 Sourcing and Supplier Networks
The Rolls - Royce has a global tiered supplier network consisting of more than 12,000 suppliers spread across the globe and controlled by strict standards of quality, sustainability, and compliance (Rolls -Royce, 2024a). India is becoming more and more of a sourcing centre, where precision components, and engineering services are made in support of aerospace, and power systems (Rolls‑Royce, 2024b). Supplier management standard operating procedures ensure uniformity, trackability and risk prevention across all international borders hence strengthening operational resilience.
[bookmark: _Toc216695892]2.2.3 Production, Assembly, and Quality Systems
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[bookmark: _Toc216695601]Figure 6: Rolls-Royce–HAL Joint Venture (IAMPL) Manufacturing Facility, India
Its manufacturing and assembly operations are spread across different geographical locations to be cost efficient, meet regulatory demands and be close to major customers. The high-value manufacturing processes are still based in the United Kingdom and Germany, but component manufacturing and assembly processes are located in the markets of the United States, Singapore, and India (Rolls‑Royce, 2025a). International quality systems are introduced as the means of meeting high aerospace and defence standards and support the brand credibility and physical reliability in the working process.
[bookmark: _Toc216695893]2.2.4 Sales, Servicing, and Aftermarket Operations
The prominent aspect of the value chain of Rolls-Royce is a high-level servitisation model. LTSAs help to create consistent and recurrent revenues through product and lifecycle maintenance services, as well as digital monitoring services (Shleha et al., 2023). Global service centers are used to create fast reaction and proximity to customers particularly in Asia-Pacific region and other upcoming markets.
[bookmark: _Toc216695894]2.2.5 Financing, Project Funding, and Risk Management
The international business of Rolls-Royce is prone to currency exchange rates, geopolitical trends, and demand changes. These risks are mitigated by a portfolio of diversified sources of revenue, binding long-term agreements, systematic hedging systems and proactive cooperation with export credit agencies and governmental bodies (Rolls 2025b).
[bookmark: _Toc216695895]2.2.6 Global Partnerships and Ecosystems
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[bookmark: _Toc216695602]Figure 7: Rolls-Royce - Schaeffler Strategic Partnership Agreement
Rolls-Royce is highly active in an international network of government agencies, institutions, suppliers and technological partners. These strategic alliances support innovation, promote sustainability goals, and penetration of markets, thus supporting the global competitive position of the company (Rolls-Royce, 2025d).
[bookmark: _Toc216695896]2.3 Entry Modes Used Across International Markets
	Entry Mode
	Countries / Regions
	Examples

	Wholly Owned Subsidiaries
	UK, USA, Germany, Singapore, India
	Rolls-Royce India Pvt Ltd; Rolls-Royce North America

	Joint Ventures / Strategic Alliances
	Singapore, China
	Aerospace and defence manufacturing partnerships

	Licensing / Technology Collaboration
	Multiple markets
	Engine technology collaboration under strict IP controls

	Government & Defence Procurement
	India, UK, USA, Middle East
	Defence engine supply and maintenance contracts


[bookmark: _Toc216695592]Table 1: Rolls-Royce International Entry Modes Across Key Markets
Rolls-Royce mainly uses strategic alliances and fully owned subsidiary particularly in excessively regulated markets like defence and nuclear energy. This mixed organization allows the company to retain ownership of proprietary technology and deal with institutional limitations of the host country (Kuraś, 2023; Shleha et al., 2023). As a result, existing entry mode involves wholly owned subsidiaries and supplemented by strategic alliances, which meet the need of the company to ensure high internalisation and control.
[bookmark: _Toc216695897]2.4 Key Benefits and Challenges of International Operations
[bookmark: _Toc216695898]2.4.1 Key Benefits
The international operations allow Rolls-Royce to access and diversify its market which will mitigate its dependence on any given economy and stabilize revenue streams during the changing economic cycles (Rolls-Royce, 2025b). The global nature of the business allows learning impacts and efficiencies in operations, especially in research and development and procurement. Availability of a geographically spread engineering talent pool in the international engineering increases the innovative ability of the firm, and geographic dispersion reduces the political as well as demand risks. Besides, the global presence of Rolls-Royce increases brand equity, which in turn facilitates the long-term service agreements with governments and multi-national customers.
[bookmark: _Toc216695899]2.4.2 Key Challenges
However, the globalization of business poses significant problems. The compliance costs and regulatory complexity are also high in the defence and nuclear industries, where interaction with national authorities is necessary on an ongoing basis (UK Parliament, 2023). Geopolitical tensions and supply chain discontinuities subject the firm to operational risks, and localisation tensions require the management practices and standard operating procedures to change. Intellectual property protection in various institutional settings continues to be a major issue especially in the emerging economies.  Cultural heterogeneity also affects leadership, communication, and organisational behaviour thus having an implication on the effectiveness of operations and strategic alignment (Çora et al., 2025).
	Key Benefits
	Key Challenges

	Global market diversification reduces dependence on any single economy and stabilises revenue streams across economic cycles 

	High regulatory complexity and compliance costs in defence and nuclear sectors due to continuous engagement with national authorities (UK Parliament, 2023). 

	International operations enable learning effects and economies of scale, particularly in R&D and procurement. 
	Exposure to geopolitical tensions and global supply chain disruptions increases operational risk. 

	Access to a globally distributed engineering talent pool strengthens innovation capability. 
	Need to localise management practices and SOPs across diverse institutional environments. 

	Geographic dispersion mitigates political and demand-side risks. 
	Intellectual property protection challenges, particularly in emerging economies. 

	Strong global presence enhances brand equity, supporting long-term service agreements with governments and multinational clients.
	Cultural differences affect leadership, communication, and organisational coordination.


[bookmark: _Toc216695593]Table 2: Benefits and Challenges of Rolls-Royce’s International Operations
[bookmark: _Toc216695900]3. OLI and Entry Mode Choice for Rolls-Royce - India
[bookmark: _Toc216695901]3.1 Ownership Advantages (O)
The ownership benefits of Rolls-Royce are mainly due to its high specialized technological proficiency, strong international brand and system-based service model.  The company holds a high level of proprietary technologies in aerospace propulsion, defence systems, nuclear energy and power systems that cover a wide range of patent portfolio and decades of cumulative engineering experience (Rolls-, Royce, 2025d). This category of firm-specific resources is difficult to duplicate because of the high level of capital intensity, high regulatory impediments, and interim knowledge of engineering expertise.
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[bookmark: _Toc216695603]Figure 8: Rolls-Royce Top CPC Patent Distribution Chart
Moreover, the importance of the brand reputation of reliability, safety, and performance of Rolls-Royce is especially important in the regulated formats of the industry such as defence and civil aerospace, in which the credibility of suppliers is a decisive factor in making procurement decisions (UK Parliament, 2023). An advanced model of servitisation is another ownership advantage as it aligns with the sale of products by matching them with long-term services contracts, the establishment of digital monitoring tools, and full-service support during the lifecycle. The systems-based business approach allows Rolls-Royce to have customer retention in the long-term, which allows it to create value beyond the first equipment sales (Shleha et al., 2023). Combined, these ownership advantages offer a grounded basis of engaging in international expansion by modalities that protect strategic control over technology and quality, as well as customer relationships.
[bookmark: _Toc216695902]3.2 Location Advantages in India (L)
India has major location specific advantages that make it a strategically viable emerging economy to Rolls Royce. To begin with, India is one of the fastest-growing aerospace and defence markets in the global market, which have been driven by the rise in the demand of air passengers, extensive defence modernisation initiatives, and massive investment in public infrastructure (IBEF, 2025). Active government policies like the Make in India and defence indigenisation policies are pushing foreign companies to have local manufacturing, sourcing, and engineering facilities, establishing institutional incentives to stay in the market.
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[bookmark: _Toc216695604]Figure 9: India Aerospace and Defence Market Size by Air Solution (2016 vs 2024)
Second, India provides a source of a highly competitive pool of engineering and technical expertise, especially in the fields of mechanical, aerospace and digital engineering. This assurance grounds the international innovativeness and engineering projects at Rolls-Royce and fosters cost efficiency compared to developed economies (Ray and Miglani, 2016). In addition, the country has developed a growing supply foundation of industries including the production of precision components meeting strict quality norms, thus complying with global supplier specifications of Rolls‑Royce Corp. (Rolls‑Royce, 2024b). 
Lastly, the strategic value of India as a geopolitical and military ally of the United Kingdom enhances bilateral cooperation in the industrial sector especially in defense and nuclear divisions. Such benefits of the institution and policy-related make India more desirable as a host location and, at the same time, reduce the impediments to market entry due to formal partnerships and government-supporting programmes (Garmroudesfandiari et al., 2025).
[bookmark: _Toc216695903]3.3 Internalisation Advantages (I)
Even with the favourable locational advantages of India, Rolls-Royce still has considerable incentives to internalise key activities instead of relying solely on market-based transactional activities. The internalisation is particularly critical to the operations involving safety-important systems, core technologies, and protection of intellectual property. In the aerospace and defence sectors, a single set of quality shortcomings may trigger major reputational, fiscal and regulatory consequences and thus the need to have internal control over the design, testing and final assembly processes (Rolls-Royce, 2025b).
Additionally, the servitisation model that Rolls-Royce operates implies that the manufacturing, digital monitoring functions, as well as after-market servicing functions require strict coordination. These interdependencies have the benefit of reducing transaction costs, eliminating opportunistic behaviour, and ensuring uniform service quality in a wide range of markets by internalising such interdependent activities (Shleha et al., 2023). However, Rolls-Royce chooses selective externalisation or joint venturing non-core related functions such as component production, engineering, and infrastructure development in the case where there are superior suppliers of such functions locally and the contractual provisions can offset the risks involved. This strategy of selective internalisation is an optimisation of the control, cost-efficiency, and flexibility under the unpredictable emerging-market conditions (Kyriakopoulos et al., 2025).
[bookmark: _Toc216695904]3.4 Implications for Entry Mode in India
The synergy of ownership, location and internalisation benefits reveal that a hybrid entry mode is suitable in the operations of Rolls-Royce in India. The existence of high ownership benefits and strong internalisation incentives help in the formation of wholly owned subsidiaries that are focused on major engineering, systems integration, and strategic management. This structure allows Rolls‑Royce to safeguard intellectual property, maintain international standards of quality and maintain control over key technologies (Kuraś, 2023; Rolls‑Royce, 2025c).
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[bookmark: _Toc216695605]Figure 10: Common International Market Entry Modes
At the same time, the institutional environment and industrial policy in India encourage strategic alliances and joint ventures, in particular, in the areas of defence production and supply chain building. Partnership with the local companies streamlines the process of localisation requirement, access to government procurements, and expedites the process of becoming part of the local industrial environment (Garmroudesfandiari et al., 2025). Also, the long-term service agreements supplement this range of entry mode by creating Rolls-Royce as part of the Indian aviation and defence infrastructure and at the same time creating consistent revenue streams.
In terms of risks, Rolls-Royce has control over high-risk, high-valued functions, i.e. design authority, systems architecture, and digital platforms, and localises labour-intensive activities in manufacturing, sourcing and customer interface. This balancing strategy between strategic control and local responsiveness is a compromise between the entry-mode decisions and the OLI framework as well as the institutional realities of the Indian market (Kishk et al., 2025).
[bookmark: _Toc216695905]4. Cultural Distance Between the UK and India and Its Impact on Entry Strategy and Success
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[bookmark: _Toc216695606]Figure 11: Hofstede Cultural Dimensions Comparison: India vs United Kingdom
	Cultural Dimension
	India Score
	UK Score
	Key Interpretation

	Power Distance
	77
	35
	India shows strong acceptance of hierarchy and centralized authority, while the UK prefers flatter structures and participative management.

	Individualism
	24
	76
	India is highly collectivist, emphasizing group loyalty and relationships; the UK is strongly individualistic, valuing autonomy and personal achievement.

	Motivation towards Achievement (Masculinity)
	56
	66
	Both cultures value achievement and performance, with the UK showing a slightly stronger competitive orientation.

	Uncertainty Avoidance
	40
	35
	Both countries exhibit relatively low uncertainty avoidance, indicating comfort with ambiguity and flexible rules.

	Long-Term Orientation
	51
	60
	The UK demonstrates a stronger long-term strategic focus, while India balances tradition with pragmatic adaptation.

	Indulgence
	26
	69
	India is a restrained society emphasizing duty and control, whereas the UK places higher value on leisure and personal gratification.


[bookmark: _Toc216695594]Table 3: Hofstede Cultural Dimensions – India vs United Kingdom
[bookmark: _Toc216695906]4.1 Power Distance 
Power distance is the most severe cultural difference between the United Kingdom and India. 
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[bookmark: _Toc216695607]Figure 12: Hierarchical and Flat Organisational Structures
The high score with a 77 score in India implies that hierarchical authority, centralised decision making and subordination to senior leadership are highly accepted, but the low score of 35 in the United Kingdom implies that organisational structures are flatter and that management approaches are more participative. In the context of RollsRoyce, this difference has a direct leadership and governance implication in India.
Decision escalation is expected to follow formal hierarchies and the local stakeholders might prefer an explicit top-down authority during negotiations and project approvals (Khan, 2021). A purely decentralised UK-type leadership model may thus compromise the levels of legitimacy and the speed of response, whereas, in India, the need to establish explicit power distance and the simultaneous existence of internal responsibility systems, respective to RollsRoyce worldwide standards proves to be crucial (Jerab et al., 2023).
[bookmark: _Toc216695907]4.2 Individualism 
[image: The different dimensions of culture]
[bookmark: _Toc216695608]Figure 13: Individualism vs Collectivism Cultural Comparison
The culture of collectivism (24) in India is a sharp contrast to the highly personalistic culture paradigm of the United Kingdom (76). The organisational relationships in the Indian setting are more than likely to be shaped by group loyalty, a long-lasting affiliation, and a sense of relational trust rather than by the forces which can be only contractable. The implication of this cultural difference on Rolls Royce is practical, and it is reflected in issues like team work, dynamics of negotiation, and human resources. Managerial standards in the UK focus on individual performance and autonomy, whereas, Indian employees focus more on group cohesion and relational continuity.
The development of trust and the continuation of the interaction are often the grounds on which negotiations with Indian partners are formed, but not only with transactional efficiency (Chatterjee et al., 2021). To this effect, Rolls-Royce needs to adjust its human resources frameworks so that it can balance the team incentives with global performance indicators to help cultivate loyalty circles and, at the same time, retain merit-based advancement (Yoon, 2025).
[bookmark: _Toc216695908]4.3 Masculinity / Achievement 
Both nations show moderate high scores on masculinity, which refer to a mutual beforehand state of achievement, performance, and success. However, the higher score of the United Kingdom implies an increased level of competitiveness and assertiveness in the organisational environment. Comparatively, a higher achievement orientation in India is established more through status acknowledgment and hierarchical progression rather than through direct competition. In the case of Rolls-Royce, the competitive performance-management systems will have to combine the acknowledgment of seniority and of role prestige with quantifiable performance. To avoid causing harm to team cohesion in the Indian environment, a leadership tone with an emphasis on ambition and excellence without excessive confrontation is necessary (Agyabeng, 2025). This type of alignment promotes motivation and aversive political urge against cultural clash.
[bookmark: _Toc216695909]4.4 Uncertainty Avoidance 
The level of uncertainty avoidance in both India and the United Kingdom is relatively low meaning that they both tolerate ambiguity and are willing to flexibly resolve problems. However, India has scored a little higher implying that it has greater reliance on informal rules and adaptive measures in the face of unpredictable situation. The implication of this observation as related to Rolls-Royce is that, despite the fact that procedural compliance is always essential due to the safety-related importance of operations, Indian workforces might be more supportive of pragmatics than strict adherence to meticulous instructions. The high process importation that is carried by the United Kingdom might hamper the responsiveness and innovation within the local level. A compromise between global compliance systems and local flexibility is consequently required in terms of operational efficiency (Yi, 2021; Inoyatova, 2025).
[bookmark: _Toc216695910]4.5 Long-Term Orientation 
Long-term orientation is moderate to high in both countries, which demonstrates the focus on building long-term rewards, developing abilities, and establishing long-term relationships. The slightly more exceptional score in the United Kingdom indicates that they tend to find strategic planning and disciplines in investment, and the score in India indicates that the country is patient in building relationships and accumulating capability. This congruency forms the basis of long-term collaborations of Rolls‑Royce in the Indian defence production market, especially on the topics of developing suppliers and increasing engineering potential (Rolls‑Royce, 2024b). The aspects of long-term orientation support the transfer of knowledge, training of labor force, and upgrading of suppliers, which strengthens the sustainable course of Rolls-Royce operations in India (von Ritter et al., 2025).
[bookmark: _Toc216695911]4.6 Indulgence 
[image: Job Satisfaction 2025: Key Insights and Best Tips]
[bookmark: _Toc216695609]Figure 14: Importance of Job Satisfaction
There is a significant difference in culture in terms of indulgence. The society of India has a reserved focus on self-control, obligation and social conformity (26) as the culture of the United Kingdom is indulgent (69) that leans towards individual liberties, expressive expression, and work-life balance. The deviation affects the tone of organisational communications, motivation mechanisms, and strategies to brand employer. Symbolic rewards, job security, organisational status could be more effective motivators than lifestyle-oriented ones in the Indian environment. In this regard, Rolls-Royce would need to design its internal communication and engagement programs in a way that resonates with reserved motivational driving forces but maintains consistency in its employer brand across the globe (Abdelrahim, 2021; Purewal et al., 2025).
[bookmark: _Toc216695912]4.7 Overall Impact on Entry Strategy and Probability of Success
The cultural difference between the India and the United Kingdom requires a balanced entry strategy of Rolls-Royce. The hierarchical nature of governance, strong local leadership and relationship-based partnerships are supported by high power distance and collectivism. A long-term orientation and moderate uncertainty avoidance prefer a stepwise capacity building process and adaptive operation control. This inconsistency in the alignment of indulgence and individualism increases the probability of worker disengagement and misconceptions in the executives in case UK-centric practices are implemented without critical questioning. Overall, the success probability of Rolls-Royce in India would depend on its ability to hybridise governance, HR, and communication strategies such as retaining strategic control while embedding cultural sensitivity into operational execution (Cora et al., 2025; Rolls-Royce, 2025b).
[bookmark: _Toc216695913]5. SOP Adjustments for Success in India
The success of RollsRoyce international operations in India does not only depend on the appropriateness of its mode of entry, but also the extent to which the firm has adjusted its Standard Operating Procedures (SOPs) regarding the cultural and institutional environment of the host country. In spite of the significant advantages that the ownership benefits bestow on Rolls-Royce, and an internationally standardised system of governance, SOPs that were initially designed in a UK setting might be not entirely compatible with the salience of the strong power distance that characterises India, with its collectivist social orientation, and the dynamism of its institutional system. It follows, therefore, that systematic localisation of Standard Operating Procedures (SOPs) is essential to maintain operational efficiency, legitimacy and reducing risk. Drawing on the OLI paradigm and Hofstede’s cultural dimensions, three major SOP adjustments are recommended to enhance Rolls-Royce’s performance and long-term success in India.
[bookmark: _Toc216695914]5.1 SOP Adjustment 1: Governance and Decision-Rights Localisation
[bookmark: _Toc216695915]5.1.1 Problem in the Indian Context
The high power-distance index (77) in India shows a strong acceptance of hierarchies, centralised control, and executive decision-making in the society. On the other hand, the governance paradigm of Rolls-Royce, based on the practices of the UK anticipates decentralisation, managerial discretion, and flatter organisational structures. This mismatch between these cultural orientations can create uncertainties in the definition of authority and hinder the effectiveness of the decision processes, and undermine stakeholder trust, in the defence, aerospace, and government-related projects, in which formal authority and senior approval are of the high order (Kaur, 2025; Khan, 2021).
[bookmark: _Toc216695916]5.1.2 SOP Change
[image: What Is Centralized Management? | HR Glossary - AIHR]
[bookmark: _Toc216695610]Figure 15: Key Features of Centralized Management
To fill this gap, Rolls-Royce should institutionalize dual-layer governance standard operating procedure which would combine centralized strategic control with clearly defined local authority lines. The above SOP must outline decision-rights matrices, with approval limits, escalation procedures, and responsibilities of the stakeholders that align with the Indian institutional expectations and at the same time maintain control at the corporate level.
[bookmark: _Toc216695917]5.1.3 Implementation Actions
· Form an India Executive Committee that will have the delegated power regarding regulatory compliance, localisation decisions and engagement with partners.
· Codify high-risk or high-value decision escalation, making sure that the top management is consulted in time.
· Organize the active interaction with the Indian governmental agencies and the defence stakeholders with the help of senior executives to strengthen the legitimacy and trust (Aguilera et al., 2025).
[bookmark: _Toc216695918]5.1.4 Expected Benefits
The benefits of localised governance include adding organisational legitimacy, reducing approval time and enhancing stakeholder trust. Most importantly, it maintains the internalisation advantage of Rolls-Royce, which secures the centralisation of safety-related technologies and other strategic matters (Lazonick et al., 2004).
[bookmark: _Toc216695919]5.1.5 Risks and Mitigation
Over-centralisation is the major issue and could diminish the responsiveness of an organisation. This risk will be managed by holding regular governance audits and outlining clear delimiting delegation of making operational decisions (Kishk et al., 2025).
[bookmark: _Toc216695920]5.1.6 Key Performance Indicators (KPIs)
· Average decision approval cycle time
· Number of regulatory or governance-related non-compliance incidents
· External stakeholder satisfaction scores
[bookmark: _Toc216695921]5.2 SOP Adjustment 2: People, Communication, and Performance Management SOPs
[bookmark: _Toc216695922]5.2.1 Problem in the Indian Context
The individualism score of 24 in India indicates the country is collectivist oriented with substantial group cohesion, loyalty, and a long-lasting relationship as compared to individual success. In comparison, performance standard operating procedures (SOPs) adopted in the United Kingdom position personal responsibility and merit-based appraisal, thus, constituting a different cultural and management paradigm. This deviation can negatively influence the engagement and commitment of employees and the organisational commitment in India, unless the current cultural frameworks are accommodated appropriately (Triguero-Sanchez et al., 2022). Moreover, the fact that India is oriented to restrained indulgence suggests that the motivational drivers are better connected with job security, status, and organisational belonging rather than expressive or lifestyle-oriented rewards (Abdelrahim, 2021).
[bookmark: _Toc216695923]5.2.2 SOP Change
[image: ]
[bookmark: _Toc216695611]Figure 16: Key Components of Performance Management Systems (PMS)
Rolls-Royce needs to amend their people related standard operating procedures (SOPs) to encompass hybrid performance-management systems that combine the individual technical performance accountability with the performance-indicators of the team. Leadership and communication SOPS should be fined to focus on relational sensitivity, hierarchical awareness and collective success.
[bookmark: _Toc216695924]5.2.3 Implementation Actions
· Implement appraisal systems that are more dependent on team results and safety performance along with the individual engineering competence.
· Introduce systematized cross-cultural leadership development that aims at controlling hierarchy, indirect communication, and relationship-based motivation (Jerab et al., 2023).
· Integrate mentorship programs and group-based orientation procedures to enhance team identity and organisational commitment.
[bookmark: _Toc216695925]5.2.4 Expected Benefits
This restructuring improves employee dedication, reduces the turnover, and protects the proprietary position of Rolls-Royce in engineering performance and safety culture by promoting the development of local capacity instead of solely relying on the expatriate control (Agyabeng, 2025; Rolls-Royce, 2025d).
[bookmark: _Toc216695926]5.2.5 Risks and Mitigation
A potential risk would be the erosion of personal responsibility. This risk may be reduced through setting minimum individual performance level that would correspond to the quality and safety requirements across the world (Çora et al., 2025).
[bookmark: _Toc216695927]5.2.6 Key Performance Indicators (KPIs)
· Employee engagement and retention rates
· Training completion and technical competency assessments
· Safety incidents and quality compliance metrics
[bookmark: _Toc216695928]5.3 SOP Adjustment 3: Supplier and Partner Management with Compliance Controls
[bookmark: _Toc216695929]5.3.1 Problem in the Indian Context
The country has great locational benefits such as affordable suppliers, high-quality workers, and favorable industrial policies in India. However, the risks linked to quality assurance, reliability in the delivery, and protection of intellectual property are increased by fragmentation, regulation complexity, and inconsistency in standards of compliance (Ray et al. 2016; IBEF, 2025).
[bookmark: _Toc216695930]5.3.2 SOP Change
It is suggested that Rolls-Royce should implement a sophisticated supplier governance and compliance standard operating procedure which includes digital monitoring systems, multi-stage supplier evaluation procedure, and effective contractual protection in accordance with the internationally accepted standards.
[image: Industry 4.0 Technologies in Supply Chain Management | Encyclopedia MDPI]
[bookmark: _Toc216695612]Figure 17: Industry 4.0 Key Components
[bookmark: _Toc216695931]5.3.3 Implementation Actions
· Embark on a progressive quality assurance (QA) gate system with compulsory audit and supplier qualification tiers.
· Implement Industry 4.0 enabled procurement monitoring systems to improve on traceability, transparency, and prompt risk identification (Althabatah et al., 2023).
· Stabilise intellectual property protection requirements, compliance audits, and ethical sourcing requirements on all contracts with suppliers and joint ventures (Rolls-Royce, 2024b).
[bookmark: _Toc216695932]5.3.4 Expected Benefits
This SOP change will enable Rolls-Royce to maximize the use of the locational benefits of India and reduce institutional and operational risks. It strengthens internationalisation strategies in situations that are characterised by high asset specificity in the presence of intellectual property sensitivity, an essential supply-chain resilience and brand equity protection (Kyriakopoulos et al., 2025).
[bookmark: _Toc216695933]5.3.5 Risks and Mitigation
The risk of driving away smaller suppliers as a result of more stringent compliance requirements can be addressed by introducing supplier development programmes, a compliance phase-based approach, and technical support (von Ritter et al., 2025).
[bookmark: _Toc216695934]5.3.6 Key Performance Indicators (KPIs)
· Supplier defect and non-compliance rates
· Audit pass and corrective action closure rates
· Frequency and duration of supply disruptions
	SOP Area
	Cultural / OLI Driver
	Key Change
	Expected Outcome

	Governance & Decision Rights
	High power distance; Internalisation advantages
	Introduction of formalised hierarchical approval structures, clearly defined decision-right matrices, and escalation protocols aligned with Indian institutional expectations
	Improved decision clarity, faster regulatory approvals, enhanced legitimacy with government and defence stakeholders, and stronger control over safety-critical and strategic decisions

	People & Performance Management
	Collectivist culture; Ownership advantages
	Redesign of performance management systems to include team-based evaluation, culturally adaptive leadership behaviours, and structured onboarding and mentoring
	Higher employee commitment and retention, improved coordination and knowledge sharing, and protection of Rolls-Royce’s engineering quality and safety standards

	Supplier & Compliance Management
	Location advantages; Risk management
	Implementation of tiered supplier qualification, enhanced audit mechanisms, digital monitoring tools, and strengthened IP and compliance safeguards
	More resilient and compliant supply chain, reduced quality and IP risks, and effective leverage of India’s cost and capability advantages


[bookmark: _Toc216695595]Table 4: Summary of Recommended SOP Adjustments
[bookmark: _Toc216695935]6. Conclusion
This report has reviewed the international practice of Rolls-Royce Holdings plc with specific reference to its practice in the emerging economy in India. This analysis proves that Rolls-Royce exhibits the characteristic features of a multinational and transnational corporation which are reflected in its globally integrated value chain, advanced engineering skills and diversified revenue sources geographically.  The international operations thus create a lot of value to the firm through increasing access to the market, spreading out risk, economies of scale and ensuring long-term revenue streams based on service.
The use of the OwnershipLocationInternalisation (OLI) framework shows that Rolls-Royce and the Indian market have a high strategic fit. Combined with location advantages in India in market size, talent pool, and industrial policy favour, firm-specific ownership benefits in both technology and brand reputation and servitised business models would justify a hybrid entry strategy. Internalisation is still vital in ensuring protection of intellectual property, quality and safety of high risks areas.
A review of the Hofstede cultural dimensions indicates that there is a high variance between the United Kingdom and India particularly in areas of power distance, collectivism, and indulgence. Such differences define expectations related to leadership, shape the profiles of governance processes, affect the motivation of employees and alter partnership relations. In that regard, the report suggests three major standard operating procedures (SOP) changes, including localisation of governance and decision-making, adjusting the personnel and performance-management frameworks, and strengthening the supplier and compliance-monitoring systems. When combined, these interventions will help Rolls-Royce to balance international standardisation and regional responsiveness, which strengthens the sustainability of its operations in the Indian environment and the effectiveness of its operations in India.
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