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[bookmark: _gjdgxs]Introduction
Employee performance of an organisation can be impacted by a variety of things among which socio-economic factors have become the prominent one to discover. The performance of employees in the hospitality industry is also influenced prominently by socio-economic factors. This study has evaluated the way HR perspectives to monitor and manage employee performances improves the organisational function. Premier Inn in the UK is a renowned Hotel Brand which has 800 hotels across the country. 91% of hotel industry customers mentioned that they are aware of the service provided by Premier Inn in the UK (Statista, 2023). Highest rate of awareness of this company is the result of its affordable yet quality accommodations, and wide range choice for premium to budget travellers. In the Hospitality sector, managing the performance of employees is a tough job and requires proper supervision. This proposal intends to evaluate the factors influencing performance level and challenges arise due to lack of supervision. Managing employees in different work modes, like hybrid work modes that are highly flexible, has been elaborated with its benefit on the success of Premier Inn. Understanding the impact of technological, social and economic conditions on the performance level of individuals in a workplace can help in planning a feasibility program by HRs that increase workplace efficiency and job satisfaction. 
[bookmark: _30j0zll]Company Overview
Premier Inn is a UK based hotel chain that has been operating since 1987. The turnover rate of the hotel industry in the UK is high as it is highly preferable among people as a destination. In 2021, the industry generated 15.7 billion British pounds as revenue (Statista, 2023). The revenue collection of Premier Inn in the UK has increased 54% from 2022 to 2023 (Statista, 2023). The dedication of the firm towards quality service and accommodation option has increased intention of travellers to get access to the rooms of Premier Inn. 
[image: ]
Figure 1: Occupancy Rate of Premier Inn in the UK
(Source: Statista, 2023)
The rate of room occupancy in premier Inn, UK has increased over the year that has been presented in the above figure 1. The figure highlights that in 2020-2021, the rate was lowest among all these years, which was 29.4% due to the government's restriction against COVID-19 (Statista, 2023). This has increased significantly in 2022-2023 and reached 82.7% (Statista, 2023). The service of employees is predominantly a rising benefit level of the hotel chain in the UK. 
[bookmark: _1fob9te]
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[bookmark: _3znysh7]Detailed elaboration of socio-economic context
Understanding the impact of different external factors on the performance of employees can be possible through the analysis of PESTLE tools. 

	Factors
	Description
	Impact

	Political
	The Conservative democrats in the UK are committed to strengthening the Hotel industry. The support of the government for local empowerment can improve the revenue of the sector. 
	Positive

	Economical
	The economic stability in the UK is vital for its business and the GDP was 3.332 trillion dollars in 2023. This depicts a sharp growth of the country that can support tourism and hospitality industry to grow father with dedication
The Brexit movement and COVID-19 in the UK has impacted severely from economic background as the labour shortage and poor supply chain reduces efficiency level of firms. The sales rate of Premier in also declined in 2020 due to government restrictions. The growing inflation of the nation also imposes a threat of economic vulnerability.  
	Negative

	Social
	The income of the middle class is rising, which motivates them to spend on luxurious items. Spending money to get luxury-facilities is still on check for the UK where people prefer budget friendly options. However, the travellers from all over the world improved the hospitality business, especially the performance of Premier Inn. Premier Inn is the choice of 91% of travellers due to its accommodation and quality of services. The demand of the company gives it a chance of investing on talent acquisition, training and provide career option. 
	Moderate


Table 1: PESTLE analysis
(Source: Self-developed)
The socio-economic analysis highlights the opportunity the hospitality industry can acquire from it. The growing income of the middle class can be used as an opportunity to attract them. Providing super-quality services to the premium customers for their repeated room occupancy. Managing the working system of employees, thus plays an important role for which the strategies of HR need to be strengthened effectively. According to, Cho et al., (2023), technology driven solutions can help the HR professionals in a firm in managing its workforce in a strategic and planned way. Through the utilisation of social and economic factors, the HRs are able to make internal policies to shape the performance level of workers. On the other hand, implementing performance analysis tools need to be done to guide workers for modifying existing skills in a natter way. 
[bookmark: _2et92p0]Description of the trend in Industry
Retention score of Premier Inn is moderate as 75% of employees have faith in the initiatives of the firm for their benefit while 25% consider that the firm has no commitment towards their needs (Statista, 2023). The retention score of Premier Inn is considered as B by 173 employees which helps in understanding the focus of the company in retaining their employees (Statista, 2023). Fluctuations in the market conditions have increased the expense of employees that have increased their demand for higher wages. In the period of economic downturn and market volatility, employees often face stress regarding job insecurity and continuing regular expenses. Growing stress increases anxiety and reduces motivation to perform better. 
[image: ]
Figure 2: People recruited to te whitebread in the UK
(Source: Statista, 2023)
Turnover rate is significantly lower in Premier Inn as the company dedicatedly invests in employee engagement and talent acquisition process. The above figure 2 highlights the talent onboarding rate by the parent company of Premier inn, Whitbread in the UK. It can be seen that the company is able to attract 38,723 employees in the company operation in the fiscal year of 2022-23 (Statista, 2023). Due to the support of the extensive workforce, the company is able to earn 2.62 billion British Pounds in the UK in 2023 (Statista, 2023). This indicates a strategic hierarchical and HRM approach of the company towards employees to increase their motive of serving the firm for a long time. 
Premier Inn dedicatedly planned its employee satisfaction initiatives in which it considered providing competitive wages, health benefits and other comprehensive packages, and career development opportunities. A supportive work environment where leaders instruct the way performance can be better to increase customer satisfaction also helps in gaining satisfaction by employees (Mahapatro, 2021). Training and development is another aspect of employee retention which can help in making responsible employees adapt necessary skills with changing market trends and customer demand. Through the investment in training and skill development programs, Premier Inn is able to equip employees better for personal and professional development which is able to increase loyalty and commitment of long-term service to the employee in the company (Lee et al., 2020). 
The growth in RevPAR numbers is being replicated by the dynamic rates of tourist arrivals, as highlighted by UK Hospitality Market Trends.  About a million companions travelled domestically in the UK in 2021, and this number is expected to continue rising. Throughout 2020, the value of UK hotel assets declined by 70% (Statista, 2023). The total amount of transactions exceeded £1.8 billion, with 81% of the deal capacity occurring in the first quarter of the year (Statista, 2023).
[bookmark: _tyjcwt]Emergence of different work mode in the hospitality industry in the UK 
COVID-19 has evoked the adoption of remote working processes in various industries including hospitality in UK. This working process involves handling tasks related to customer enquiries, making reservations, marketing campaigns and administrative functions which are able to be performed effectively from remote locations (Abdeldayem and Aldulaimi, 2020).
The hybrid mode of work has also gained popularity even in the hospitality industry in the UK which has them balancing the benefit of working remotely and onsite. This has helped in optimising staffing levels according to the need that helps in maintaining operation c and employees’ satisfaction effectively (Monteiro et al., 2020). Gig economy and freelancing has become highly popular even in the hospitality industry as it provides an opportunity for independent contractors and freelancer to perform task like food delivery managing events and staffing and providing temporary hospitality services
[bookmark: _3dy6vkm]Effort of different hotel companies in managing performance of employees in different work mode
	Aspects
	Marriott
	IHG
	Radisson

	Managing Performances
	Team and individual management in remote working through HRM portals
	Performance based Feedback generation and coaching system
	Performance tracking tools for regular evaluation

	Tech-integration
	Supporting remote work through advanced software and tools
	Investing in technology for training optimisation
	Offering resources has become easier with tech-support

	Employee wellbeing Initiatives
	Wellness program for remote and onsite workers. Focusing on work-life balance
	Mental health related wellness resources
	Increasing engagement through regular communication to understand needs


Table 2: Employee performance managing
(Source: Self-developed)
Marriott
Marriott international provides an opportunity for its workers to work in a flexible environment where employees are able to work remotely according to their flexible hours. This helps in providing work-life balance and increases their motivation. Marriott is a globally operating hotel that has generated a revenue of approx. 20.77 billion U.S. dollars in 2022 which is an increment of 13.86 billion dollars from 2021 (Statista, 2023). With a brand value of 2 billion U.S. dollars, Marriott is considered as one of the leading hotel groups in the USA. The support of a skilled workforce and the initiatives of the firm to incorporate FLEX working mode has helped in gaining reputation and profit. 
InterContinental Hotels Group
The training initiatives taken by IHG helped employees succeed in different work modes. The performance of skilled employees of the firm has helped it in gaining 1.84 billion U.S. dollars revenue in 2022 (Statista, 2023). Online training and virtual workshops have supported the employees of IHG to get involved with company activities even in the pandemic situation. Apart from that the wellness initiative taken by the firm has helped in gaining competitive advantage in the UK hospitality industry. 
Radisson Hotel
Nearly 54% of the customers from the tourism and hospitality industry are well aware of the service provided by Radisson (Statista, 2023). The motive of collaboration between teams and individuals despite their location of work, has increased internal understanding and trust which increases the performance level of the company. This UK based organisation effectively managed teams through virtual collaboration and through document exchange processes in a seamless way. 
[bookmark: _1t3h5sf]Evaluation and conclusion
[bookmark: _4d34og8]Recommendation
In order to improve the organisational performance of employees, it is possible through the implementation of different working methods in premiere Inn in the UK. There are different ways the firm can promote a sense of value to employees by offering FLEX working, hybrid work systems, Communication and engagement and Technology integration (Van der Lippe and Lippényi, 2020). 
FLEX working
In order to provide all the working option with change landscape in hotel businesses, Premier Inn UK need to offer an arrangement of flexible working process to its employees that includes remote working options as well as scheduling in a flexible way to work (Shifrin and Michel, 2022). Through the implementation of flexible working arrangement, the hotel in UK is able to allow its employees for working in a better way by managing work and personal life effectively which reduces stress and improve motivation to put effort in work (Davidescu et al., 2020).
Hybrid work system
Besides the flexible work arrangement incorporating hybrid work module in business can also help HRs of Premier Inn to support their employees in choosing work options either remotely or on side as per there comfort level. Through the implementation of hybrid what model HR professionals in the form is able to optimise staffing levels and maintain a continuity in operation (Bloom et al., 2022). This also helps in managing staff in an effective way during peak seasons.
Tech-based job handling
Investing in advanced technology to help employees doing their jobs while working remotely can help Premier Inn to maintain its operational continuity and increase satisfaction level of workers effectively (Green et al., 2020). 
[bookmark: _2s8eyo1]

Conclusion
The discussion in this study has helped in understanding the way hospitality industry in the UK has influenced by the socioeconomic prospect. In detail observation of the operation aspect of Premier Inn, it can be seen that HR practices has modified its responsibilities according to the changing landscape of current market trends employee needs and preferences of customers. It can be concluded that the four most tool to enhance the efficiency level of a hotel business is to monitor and manage employee performances and support them with proper resources and training. Offering different working process such as remote working flexible hours and hybrid work model can help in increasing their satisfaction level which increases employed attention rate in Premier Inn.
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