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[bookmark: _Toc1643552090]Section 1:Introduction

This report is about Emergent leadership skills at the workplace. This report will critically evaluate different leadership styles and will explore the key responsibilities of leader at workplace.Furthermore,different leadership skills will be discussed at workplace and cover what are the challenges for leadership styles during COVID-19 and emergencies situation. The COVID-19 pandemic has already had an impact on what was once considered normality on a global scale, but it has also given us the chance to develop EMERGING LEADERS with strong interpersonal awareness, effective communication skills, and the capacity to lead and cultivate trust while empowering others. Ethical leadership will be discussed at workplace. According to Ciulla (1998), ethics and integrity are core to leadership and should be taken seriously for business success and the long-term survival of an organization.
 This report will discuss about the effective leadership style concept with a particular focus on the leadership styles, leadership skills, challenges faced by leaders in emergencies situation and discuss about ethical leadership at workplace. This report compares my leadership style to CEO Whitbread's. Leadership requires skills like delegation. Team leaders require motivation, communication, innovation, feedback, and management to succeed (Khan, et al., 2015).









[bookmark: _Toc373974670]LO:1 Different Leadership Styles
When morale is good, everyone works better as a team and the organisation can achieve more. Correct leadership styles inspire people and help organisations adapt to change. The right leadership styles may help any company create a happy workplace. Some corporate leadership styles include:
· Autocratic leadership
· Democratic leadership
· Laissez faire leadership
[bookmark: _Toc111224284]Autocratic leadership style vs Democratic leadership style

[bookmark: _Int_je3oh62R]Autocratic leadership, sometimes known as "authoritarian leadership," is characterised by a lack of participation from subordinates in decision making and widespread authoritarianism in all aspects of corporate operations. Autocratic leaders make decisions based on their own values, and therefore, they establish norms and expectations for their teams that must be adhered to at all times. Leaders with an autocratic style are able to make decisions quickly, help team members feel less stressed out, and boost their ability to communicate; yet this kind of leadership also inhibits employee involvement and leaves little opportunity for improvisation in the workplace whereas, in democratic leadership Democratic leaders actively participate in decision-making, but they also consult others. They oversee ensuring that the choices taken result in what the group's members want. Delegative leadership, often known as "Laissez-Faire Leadership," is a style of management in which bosses and managers step back and allow subordinates figure out how to get the job done after they've been briefed on the policies and objectives. Although a laissez-faire leader's style has its advantages (empowerment of workers, subordinates' opportunities to develop their own leadership abilities, and a more autonomous work environment), it can also lead to ambiguity about who does what on a team and make it more challenging to adapt to new situations. (Nanjundeswaraswamy and Swamy, 2014).
[bookmark: _Int_isQ86Qih]At my workplace if not among workers, then at least among readers, authoritarian leadership style appeared like a natural match in a field characterised by strict deadlines and rigorous standards.
[bookmark: _Int_EnLcTPwi][bookmark: _Int_gTo23P4B][bookmark: _Int_fWRiz1xT][bookmark: _Int_TP9glgnW][bookmark: _Int_jAm78JHk][bookmark: _Int_zEWs3Bim][bookmark: _Int_3loywvYJ]Lewin’s take a look at located that participative leadership, also referred to as democratic management, is generally the most effective management style. Democratic leaders provide steering to group members, but additionally they participate in the organization and allow input from different group individuals. In Lewin’s look at, members in organization were much less effective than the individuals of the authoritarian group, but their contributions had been of a mile higher exceptional.
[bookmark: _Int_i2EVtZTs][bookmark: _Int_or5v0EAq][bookmark: _Int_Tz4qKcCZ]Participative leaders inspire organization individuals to take part, however, hold the very last say over the decision-making system. Group members sense engaged within the method and are extra influenced and innovative
[bookmark: _Toc608068691]
Transactional leadership versus Transformational leadership style

Recently, many researchers have become interested in transactional and transformative leadership approaches. Some people think they are the same, while others think they are distinct.
By stating that transactional leaders are those who trade material goods for their followers' labour and allegiance, James Macgregor Burns distinguished between these leaders and transformative leaders.
Leaders that are transformational interact with their followers, put their attention on higher order intrinsic needs, and spread awareness of the relevance of particular objectives and novel approaches to achieving those outcomes (Hay, 2012). While transformational leaders exhibit active behaviours such as fostering a sense of mission, transactional leaders frequently exhibit more passive behaviours.
A few years ago, I helped with a corporate turnaround effort. The business had poor performance and quality issues. The morale of the organisation as a whole had taken a beating, and its employees had lost their ability to think creatively, as well as their feeling of urgency, ambition, and optimism. This cultural norm institutionalised the difficulty, making it intractable rather than episodic. The culture added another layer of difficulty, making it almost impossible to break out of the downward cycle.



	Transactional                                                       
	Transformational

	Management is responsive

Adheres to organisational culture


Through the leader's established rewards and penalties, employees accomplish their goals.

Through appealing to their own self-interest, inspires followers.

Maintaining the status quo and emphasising the proper activities to enhance performance is management-by-exception.








	Leadership takes initiative.
 
Use fresh concepts to alter the culture of the company.
 
Employees accomplish goals through upholding higher standards and moral principles.
 
Encourages followers to prioritise collective interests in order to inspire them

Encourage the development of original, creative solutions to challenges through intellectual stimulation.




[bookmark: _Toc1038002341]
LO:2:  Effective Leadership Skills
Major Duties of a Leglers Leadership functions, such as those of a planner, decision-maker, problem-solver, team player, or influencer, are crucial to an organization's success because they help to achieve the organization's overarching goals. In the workplace, a competent leader will constantly establish objectives and guide their team members in the right path so that they may reach those objectives as quickly and effectively as possible. Effective leaders are continually monitoring employee performance and offering suggestions for improvement or arranging for targeted training. By inspiring, motivating, and mentoring workers, emerging leaders may boost productivity (Fries,et al., 2021).
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Source: Lecture notes retrieved  10/9/2022
[bookmark: _Toc1942841259]Administrative Skill
Effective office administration increases efficiency by assigning one person to a variety of menial but necessary responsibilities. Project management, vacation planning, appointment setting, and report filing are among the most often required abilities.
[bookmark: _Toc764429828]Interpersonal Skill
One definition of leadership is the capacity to influence and mobilise people to contribute their best efforts to a common cause. Soft talents include interpersonal abilities. Effective leaders in interpersonal situations are those that inspire their followers and bring out the best in them.
[bookmark: _Toc719587603]Conceptual Skill
When we talk about "conceptual talents," we're referring to a wide range of abilities, such as the ability to think critically, think creatively, and express oneself effectively. Leaders and managers in particular may benefit much from them. Conceptual talents are more valued at higher levels of an organization.
Whereas the ability to work with concepts and ideas is referred to as conceptual skills, in contrast to administrative skills, which focus on arranging work, and interpersonal skills, which centre on efficiently interacting with other people.

Here are some of the most important tasks that a leader must perform:
[bookmark: _Toc2080788633]Relationship development

[bookmark: _Int_EG4VVq6n]Leaders who have established genuine, trusted connections with their employees realise that the effort spent on this pay's dividends in terms of increased productivity and morale.
[bookmark: _Toc1082635853]Adaptability and agility
The capacity to adapt to changing conditions is essential for leadership success. both inside your own organisation and in the wider world. If you want to remain pertinent as a leader and offer your company an advantage, you need to adopt a mindset of continuous learning. As a leader, you need to be nimble and flexible in this situation, which is easier said than done (Gilley et al., 2009).


[bookmark: _Toc1875236572]Creativity and innovation
Leadership that can think beyond the box is crucial for every business. The ideation phase is the beginning of a successful innovation process, since it is at this time that really great ideas are conceived and built.
[bookmark: _Toc1307677819]Motivation and better
Motivated workers not only devote more time and effort to their work, but they also have more confidence in their abilities. This makes them more able to handle adversity and open to new ideas that might improve a business' bottom line (Palmer, et al., 2001).
[bookmark: _Toc491244408]Decision-making
A leader is always expected to make choices. You need top-notch decision making abilities if you want to be a leader. Large-scale choices that directly impact your company must be well-thought-out and well-reasoned.


[bookmark: _Toc533447704]Resolving conflicts
It is the responsibility of a good leader to step in when a disagreement emerges and either settle it or at least lessen its impact on the company. Conflicts, when handled well, may actually strengthen ties and spark innovative thinking inside a company (Rihal, 2017).
[bookmark: _Toc1611027938]Negotiation
To accomplish corporate objectives, leaders may benefit from negotiating by learning their workers' needs and finding strategies to meet those needs.
[bookmark: _Toc1301505042]Thinking Critically
Ability to think clearly and link concepts logically is at the heart of critical thinking. Intelligent, analytical, and always logical, critical thinkers make the best choices. These qualities are crucial for guiding a group toward success.

[bookmark: _Toc625155288]LO.3: Challenges for Leadership Style in COVID-19 era and other Emergencies
Theories of Evolving Leadership Every company in the current business world is on the lookout for emerging leaders, since these informal leaders have the ability to positively impact the behaviour of team members and steer the group toward its goals. By establishing trust and rapport with their peers, emerging leaders gain the respect and approval of their subordinates, a key factor in their ability to assume leadership roles. The following ideas and paradigms of emergent leadership are discussed Emergent leadership theories. The COVID-19 pandemic, a hyper-competitive corporate environment, and climate change are just a few examples of the conditions that need leaders to acquire (Magambo, 2021).
[bookmark: _Toc419289214]
Social Identity leadership theory
Individual identifier for the SAAL Team Dynamics, grounded on leadership theory, may emerge as a result of the social identity-related processes of depersonalization (through prototypes) and categorization (via networks). Leadership develops within a group when one of its members displays traits indicative of future leadership, such as the emergence of influences or social attractions, or becomes more like a prototype of the sort of person who would fulfil the team's expectations.
[bookmark: _Toc929183723]Neo-emergent leadership theory
Informational developments, rather than any one leader's actions, allow for the cultivation of leadership inside any organization. This researcher's theory of leadership was heavily attacked by other academics, however, since it held that a leader's performance was contingent on factors such as chance, opposition, and subordinates. In addition, even if journalists or bloggers are publishing factually based assessments of government officials, they may be doing so under political direction or financial incentive, rendering their findings inaccurate.
[bookmark: _Toc1642856890]Idiosyncrasy Credit Leadership Model
Exceptional Model of Irrational Leadership Credited with Irrationality In 1958, Edwin Hollander developed the "Idiosyncrasy Credit Leadership Moder," in which he said that a leader's ability to acceptable stems from the team's expectations, and that emerging leaders get the respect and backing of their followers when they meet or exceed those expectations. In this way, emerging leaders gain credibility and support from their teams if they consistently fulfil or exceed their goals and objectives (Suriyankietkaew, 2013).

[bookmark: _Toc1465975967]Valance Model of Emergent Leadership
This is the Emergent Leadership Valance Model. The "Group-development Sequence Model" is one of the emerging theories of leadership.is the valance model. The valence model of emerging leadership includes three major stages. During the orientation phase, a candidate for leadership proclaims his or her intention to run, and during the conflict phase, the candidates face off against one another in an effort to establish their leadership. During the emergence phase, the team members unanimously choose to follow the leaders who emerged from the competition (Hanna, et al., 2021).













[bookmark: _Toc1304084741]LO.4: Ethical Leadership
[bookmark: _Int_9jkD7CUZ][bookmark: _Int_Z8KJNdzH] Ethical leadership can be defined as the activity of influencing others through beliefs, values,     and principles that uphold what we have identified as proper conduct.
Ethical leadership may be exercised in a variety of ways. Some fundamentals, however, are generally similar across ethical leaders. Ethical behaviour requires careful deliberation. Taking the first steps toward being an ethical leader may be taken by developing these qualities (Den Hartog, 2015).
· Leads by example: Displays leadership through setting a good example. Leaders who uphold ethical standards should hold themselves to the same standards they demand of their employees.
· Willing to evolve: The corporate environment is always changing, and a good leader is one who can roll with the punches. The capacity to change course quickly is crucial in today's economic climate, as companies are constantly growing, being acquired, merging, and more.
· Respect everyone equally: One of the cornerstones of moral accountability is showing due regard. Ethical leaders will treat their superiors and subordinates with the same level of respect. If you don't treat your co-workers with dignity, you might easily foster an unfriendly atmosphere.
· Communicate fairly: Ethical leaders must be excellent communicators if they are to create a culture of trust and openness inside their firm. Problems might fester for a long time before anybody notices them if they aren't addressed.
· Effectively manages stress: Every day, leaders and managers have to deal with the stress of their jobs and their personal lives. It's not right to let work-related or personal problems affect your employees. Taking advantage of a power differential in this way might make your staff feel threatened, angry, and frustrated.
· Mediates fairly: An ethical leader is someone who is skilled at finding solutions that benefit all parties. They take into account all relevant perspectives and parties to ensure impartiality. Leaders that really care about their teams and the people they serve are essential in finding solutions to difficulties.
Here's an Example: Margaret is the executive director of a company that helps the homeless. One day, a well-known clothing retailer donates many cartons of chic new sweaters to the group. The staff begins looking through the clothing and putting on various sweaters as they become quite thrilled. Before making the boxes available to customers, an unethical leader will allow herself and the team to choose what they want from them. An ethical leader makes the knitwear instantly available to the individuals they serve while also reminding everyone, including herself, that the donations were made for clients.
[bookmark: _Toc2110515014]Conclusion

Emergent leadership abilities assist create leadership capacity, increase staff efficiency, promote diversity, stimulate creativity, save costs, provide a secure and inviting workplace, and improve the company's brand, according to the research. Emergent leaders bring everyone together to achieve team objectives, and their capacity to swiftly adapt to change, encourage team members, accelerate team growth, foster healthy relationships, and provide fresh ideas or important input to execute tasks successfully are advantages to any firm.
[bookmark: _Toc759802985]













[bookmark: _Toc145478515]Part-2
[bookmark: _Toc1226879942]Reflective Essay
[bookmark: _Toc1990312963]My Leadership styles and approaches
[bookmark: _Int_Rx1kAzxq]Based on Reflective report, I will discuss my learning from the module, my leadership style and experience. I have recognised my leadership style by conducting a Test.My leadership style is People oriented and democratic. I will use Gibb’s reflective model for reflection.
[bookmark: _Int_OukvRJlC][bookmark: _Int_QqTfGoiO]To assist experience learning, Gibbs (1988, p. 49) developed his "structured debriefing" method.It can be used to reflect on a single experience as well as a continual cycle of improvement for a recurrent experience

    [image: ]

Methods and Strategies I Use as Leader Since employee’s efforts are vital to the Hospital success and patients care, they must be inspired, motivated, and urged to work harder and adapt to changing situations. (Leithwood and Azah, 2016).
Theories and Practices of Democratic Leadership To ensure the company's smooth transition, I implemented democratic leadership practises. One of these choices is a leadership style that emphasises democracy.
[bookmark: _Int_4ceNCWi1]When working with some bosses, you might expect constant scrutiny. Leaders who care about their followers' sense of belonging may prioritise fostering open lines of communication. The only thing that matters to some people is getting things done. Now, we're going to focus on the democratic form of leadership style. (Hay, 2016).
[bookmark: _Toc750388177]Description
[bookmark: _Int_YbhHBNgT]As a third-year nursing student "in charge" on night shift in a hospital, I and a younger nurse care for 23 critically ill patients. My patient Mrs. X has severe congestive cardiac failure, so doctor recommended 0.1 milligrams of Digoxin, a heart stimulant that lowers and strengthens the pulse. My highest Digoxin dose was four pills from the 0.25 mg bottle. The doctor nodded as we double-checked the prescription. We agreed. As suggested for Digoxin, I checked Mrs. X's pulse before giving her the tablets. I watched Mrs. X for hours. I realised I gave 10 times the Digoxin dosage at 2 a.m. The night nun verified my worst worries. We filed an incident form with the doctor and Mrs. X's family. Since I was terrified, the hospital matron urged me to attend first thing in the morning. Mrs. X recovered completely from Digoxin overnight.
[bookmark: _Toc1941932088]Feeling
I worked nights for a while. I "commanded" the bustling ward overnight with just two staff members. Mrs. X's illness demanded 24/7 care. I was shocked to find that youngsters may take 0.1 mg Digoxin tablets. I double-checked the four.25-milligram tablets with the doctor before giving them. Since I was apprehensive about the huge dosage, taking Mrs. X's pulse took much longer than 15 seconds. His beeper was always ringing, and he was always running. I'd never seen him. He returned from paediatrics.
[bookmark: _Toc2063361513]Evaluation
I was never blamed or comforted. Because her family was nice, Mrs. X recovered completely. The lovely matron said no one would have known if I hadn't confessed my error. I worried about the error and watched Mrs. X all night for overdose signs. After a day without sleep, Mrs. X was considerably better on my second night shift.
[bookmark: _Toc737104805]Analysis
Despite double-checking the quantity with the doctor and assisting nurse, this experience made me quite apprehensive. I was unaware that Digoxin is blue and comes in 0.1 mg quantities. Despite my reluctance, I thought of giving the overdose later that night. "I assumed you knew what you were doing," the doctor said after seeing four white tablets, but that's hardly an answer. Despite acknowledging my mistake, he was unpunished (unlike me). I had also disappointed Mrs. X, who had trusted me and my medical competence and realised how much she depended on me. Exhaustion, stress, and miscommunication caused this. If we were friends, I could have challenged the doctor's dose.
Conclusion:
Mrs. X's family were supportive, which was a relief, but if she had had a severe response or perhaps died, I'm not sure I could have continued nursing.
[bookmark: _Toc1759985848]Action Plan
I now approach drugs more cautiously and dose-wise. Since I'm responsible for my faults, I'll examine the reference books before providing medicine. I trust my intuition and double-check before prescribing a new drug. I told Matron I did my best at the time. I also listen and help my team's nurses who make clinical errors. No nurse should go through what I did alone, and I won't hurt my patients.
[bookmark: _Toc525350793]The Characteristics of my Leadership approach
Self-Motivated: Self-motivation is a key part of my leadership, allowing me to pursue my hobbies and curiosity. I can grasp opportunities, show determination, and turn shortcomings into strengths, which increases one's probability of success.
Transparency: This is another trademark of my leadership styles since it encourages openness and allows employees to contribute fresh viewpoints, both of which are vital for simplifying complicated working problems and sparking innovation.
Accountability: I'm able to acquire the confidence and support of my subordinates because I'm willing to accept responsibility for their job achievements and failures.
Adaptability: Because of my flexibility, I was able to swiftly adapt to changing situations, and my firm now has a competitive advantage in its market.
Emotional acuity: It is one of my leadership traits, allowing me to master and utilise my emotions. It also helps me encourage my colleagues and stay positive when times are tough.
[bookmark: _Toc138994023]
Conclusion
[bookmark: _Int_6WiUjy46][bookmark: _Int_y35KBCzS][bookmark: _Int_V6VoGGh9]Alison Britain's innovative and imaginative leadership helped Whitbread PLC succeed. Whitbread's market share and revenue increased significantly during Alison Britain's leadership. Alison Britain saw that her employees are her company's most precious resource, so she created programmes to excite and encourage them at Costa Coffee and Premier Inn.
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