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In today’s competitive landscape of businesses, adoption of right leadership style plays an important role in development of team effectiveness and morale. This essay discusses the impact of leadership style within the hospitality industry to enable successful team development and improvement of employee morale. In this aspect, the essay mainly sheds light on democratic approach of leadership and its effects on the engagement in the hospitality industry.
Essay statement: Choice of democratic approach of leadership has a significant effect on team effectiveness and employee morale of the hospitality organisations.
[bookmark: _54kgsevh1a7z]The leadership styles and theories have evolved with the changing nature of businesses and the need for clear direction for performance improvement. Hospitality industry heavily relied on the management directions and quality of customer service (Al-Gasawneh et al. 2021, p.25). Thus, leadership style is an inevitable requirement for hospitality organisations to achieve high performance and improve customer attraction. The great man theory of leadership or trait theory is known as the early stage of leadership theories development. According to Olley (2021, p.8), ʻʻGreat Man  of leadership theoryʼʼ emphasises that leaders are born with innate traits and skills such as ability to influence, motivate, and engage others. Therefore, based on the argument of Great Man theory, leadership cannot be learned or gained as it is an innate characteristic. However, Dias et al. (2022, p.3) stated that Great Man theory is not relevant and applicable to the modern world as it reduces the probability of learning leadership skills. Thus, in the modern business environment, Great Man theory of leadership is rarely practiced and followed due to its limitation of explaining the learning of leadership skills. The leadership styles have evolved with the introduction of Lewin’s Leadership style framework. As discussed by Khudhair et al. (2022, p.16), ʻʻKurt Lewin’s leadership frameworkʼʼ provides three different categories of leadership styles including the democratic, autocratic and laissez-faire. These three leadership styles are based on the process of decision making and implementation of strategies in organisations. On the other hand, Ismail et al. (2021, p.3) argued that the modern leadership framework is focused on employee engagement which categorises leadership into two types such as transformational and transactional leadership. Therefore, different leadership styles are followed to improve capability of organisations in decision making and improve employee engagement. 
Besides the decision-making capability and employee engagement, leadership styles are also established to organise other activities of hospitality organisations such as corporate social responsibility, customer service and organisational structure. As per Linvill and Onosu (2023, p.2), empathetic leadership style is focused on the level of corporate social responsibility and empathy carried by the leader over people and the society. ʻʻEmpathetic leadership styleʼʼ is beneficial for active listening, emotional intelligence, team support, and social responsibility. However, Wang (2021, p.374) argued that empathetic leaders might engage in poor decision making due to involvement of emotions and reactions of others. Thus, an empathetic leadership style can lead to a decrease of a hospitality organisation's performance due to poor decision making. ʻʻServant leadershipʼʼ is another type of leadership that is focused on customer service, growth and wellbeing of employees (Ortiz-Gómez et al. 2022, p.2). Thus, servant leadership is beneficial for hospitality organisations to improve customer service as well as employee. 
ʻʻDemocratic leadership styleʼʼ has been chosen to understand its effects on team effectiveness and employee morale. Democratic leadership involves consideration of employee opinion and feedback for important decision-making processes by the leader (Nedelko and Potocan, 2021, p.2). Therefore, valuing the opinion and feedback of employees is the focused area of democratic leadership. 
Democratic leadership is a well-known type of leadership style that helps to improve employee engagement and organisational performance. According to Kalogiannidis et al. (2021, p.1236), collection of employee feedback and opinion in democratic leadership style can enhance the sense of belonging and improve team effectiveness. Employees feel valued and engaged in the workplace due to the establishment of democratic leadership. On the other hand, as argued by Rosing et al. (2022, p.2), democratic leadership can lead to decision making delay as collection of employee feedback and analysis during the decision-making process might take time. Thus, democratic leadership style is a time-consuming style and less effective during quick decision making. As opposed to democratic, the autocratic leadership style is focused on quick decision making without involvement of employee feedback and opinions (Erdem, 2021, p.3). However, establishing a supportive work culture in autocratic leadership style might be difficult as employee opinions are not valued. An example of democratic leadership style is Marriott International as it collects employee feedback and provides opportunities for employees to grow (Marriott, 2025). The philosophy followed by Marriott is that taking care of employees can help meet customer needs. Therefore, democratic leadership theory is beneficial for improving sense of belonging in the workplace through enabling sharing of employee feedback and opinion. 
Application of democratic leadership theory is beneficial for enhancing creativity and engagement of employees. As mentioned by Olayisade and Awolusi (2021, p.48), democratic leadership style allows input of diverse perspectives and opinions of team members that can help to improve creativity. As a result, team performance and effectiveness within the hospitality industry is likely to be improved through creative ideas and decisions. On the other hand, democratic leaders share crucial information with team members that help to increase transparency and trust in the team (Erdem, 2021, p.3). Thus, the utilisation of democratic leadership is helpful for hospitality organisations to develop trust and build transparency among employees. However, as argued by Suherni et al. (2023, p.496), due to input of different perspectives and opinions in the decision-making process, democratic leadership style can lead to workplace conflicts between team members. Conflicts and arguments in democratic leadership style might reduce productivity and performance in the hospitality industry. As discussed by Burger (2022, p.3), workplace conflicts can be avoided through establishment of clear goals and directions. Therefore, hospitality companies can avoid conflicts in democratic leadership style through communicating the specific direction and objectives of the decision-making process with the employees. Therefore, it can be stated that democratic leadership is a suitable selection of leadership style for hospitality organisations to enhance team effectiveness and employee morale. 
Nedelko and Potocan (2021, p.4207) have stated that democratic leadership is a participative kind of leadership which involves inclusivity and collaboration. The study also mentioned that democratic leadership is greatly used in hotel management to promote employee involvement. Hilton et al., (2021, p.1042) have argued that employees of the hotels tend to express their ideas without any hesitation when democratic leadership is implemented upon them. However, Aytekin and Temizkan (2022, p.1105) have counter-argued that democratic leadership lacks a clear direction. Employees may share their ideas but they find it hard to organise their thoughts in democratic leadership. The White Swan Hotel of UK have faced criticism from their customers who mention that the staff of the hotel find it hard to express their thoughts and communicate properly most of the time (WhiteSwan, 2025). It infers that democratic leadership is greatly effective to share thoughts by employees but it lacks clear direction or thought process.
Fakhri et al. (2021, p.803) have stated that team collaboration is one of the main aspects of the democratic leadership. It mentions that hotel staff find it comfortable to work in a team while democratic leadership is enforced upon them. Erdem (2021, p.3) has argued that it creates a sense of responsibility and ownership among the staff of the hotels. However, Kaur et al. (2024, p.51) have counter argued that team members may have conflicting views and it may lead to conflicts among the staff of the hotel. Britannia International is a popular hotel in the UK that has faced staff issues in the past due to conflicting views of operation (Which, 2022). It infers that democratic leadership style can enhance the team collaboration among the hotel staff but it can also lead to conflicts among them.
Porfírio et al. (2021, p.610) have stated that shared decision making is one of the main aspects of the democratic leadership style. It influences the hotel staff to collaborate among themselves make any decision. Sulich et al. (2021, p.1604) have argued that hotel staff tend to use democratic style to find a solution for any issue without relying on the top to bottom structure. However, Elkhwesky et al. (2022, p.1925) counter-argued that most of the times the decisions made by hotel staff under democratic leadership are not effective in nature. It also mentions that hotel staff can make poor decisions in comparison to higher management due to lack of their experiences. Grand hotel Scarborough is a hotel in the UK which has faced this issue. Customers have complained of poor management interaction as most of the decisions are taken by the regular hotel staff. It infers that though democratic style promotes shared decision making among the staff of the hotel but it also creates a possibility of wrong decision from the hotel staff. 
Nedelko and Potocan (2021, p.4207) have mentioned that democratic leadership helps to induce employee development factors among the employees of hotels. It encourages the hotel staff to make their own decisions and use their best judgement. Aytekin and Temizkan (2022, p.1105) argued that employee training is a major factor which helps to enhance employee development on a regular basis. According to survey from 2024, it has been found that 71% of the employees in the United Nations are satisfied with their upskilling through training (Statista, 2024a). However, Elkhwesky et al. (2022, p.1925) counter argued that under democratic leadership hotel employees tend to ignore the higher authority and their decision which may result in blunder. It not only impacts the reputation of the hotel but also creates a discrepancy in the working process of the hotel. One such incident happened in Britannia International where staff made a wrong decision in regards to allocation of hotel rooms to the guests. It happened due to lack of clear communication with the higher authority of the hotel. It infers that democratic leadership greatly helps employee development but employees can make wrong decisions as they tend to ignore commands of higher authority in democratic style.
Aytekin and Temizkan (2022, p.1105) have stated that democratic leadership helps to enhance team effectiveness by allowing the free flow of ideas from the hotel staff. It allows the hotel staff to express their thoughts without any fear of higher management. Kaur et al. (2024, p. 51) have argued that democratic leadership helps to enhance the morale of the employees by giving them power to make their own decisions. However, Hilton et al., (2021, p.1042) have counter argued that most of the time team management in any hotel is hampered by the availability of huge numbers of point of views from huge numbers of hotel staff. It creates a lack of proper direction to solve any major issue. Courtyard Edinburgh is a major international hotel in the UK which has enhanced its operational efficiency through effective leadership. They prefer to listen to their staff in a detailed manner. Thus, it infers that democratic leadership can help to enhance the team spirit but caution must be taken in cases of any conflict. 
Elkhwesky et al. (2022, p.1925) have stated that one of the major hindrances or disadvantages of democratic leadership is overload of ideas from various employees. It also states that it is extremely hard to process such huge numbers of ideas and opinions at a single time. 49% respondents of twelve higher income countries across the globe have accepted that democratic leadership has caused satisfaction (Statista, 2024b). Employees may feel a biased decision when their thoughts are not approved by the higher authorities. Kalogiannidis et al. (2021, p.1236) have argued that most of the time it is not possible to focus on the important issues while working under democratic leadership. However, Nedelko and Potocan (2021, p.4207) counter argued democratic leadership can help to understand the needs of employees belonging to every department. It can help to analyse the overall changes that are required in the company. One such example is Hotel St Almo in the UK, which receives a lot of requests from its employees to provide a hike in their salary. It infers that democratic leadership can hinder the working process of any hotel by overloaded ideas from various employees.
This essay has effectively elaborated the democratic leadership and its advantages along with its disadvantages. It has been found that democratic leadership as a positive trend that is highly essential to create a sense of team in the hotel industry. Despite the fact that it can create a lot of conflicts among the employees due to conflicting thoughts from the team members, it allows the leaders to involve the employees in the process of decision-making which is crucial in the dynamic hospitality sector. Therefore, it can be considered a positive trend that has emerged over the years in the hospitality sector. Thus, this essay has successfully covered all aspects of the democratic leadership style and its implementation in the hotel sector.
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