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[bookmark: _Toc147932081]Introduction
Organizational knowledge management (KM) includes cycles, methodologies, and frameworks that associations use to catch, store, sort out, and share knowledge inside their labor force. This incorporates unequivocal knowledge and implied knowledge (individual mastery, bits of knowledge, encounters) to upgrade independent direction, critical thinking, and in general organizational execution. Knowledge Management intends to make a culture that quality and uses knowledge. Knowledge Management guarantees that leaders approach exact, exceptional, and pertinent data. This guides in coming to informed conclusions about operations, customer administration, vital preparation, and asset allotment. By smoothing out processes and normalizing methodology considering best practices and examples learned, knowledge management helps in working on operational effectiveness and diminishing repetitive endeavors. Knowledge Management helps in distinguishing and overseeing risks by catching and sharing knowledge about possible risks and how to relieve them, consequently diminishing the association's openness to unexpected issues. Works with joint effort and knowledge sharing across various offices and groups, separating storehouses and advancing a more incorporated and durable organizational climate.
[bookmark: _Toc147932082]Background of the organizations
Emirates and British Airways are two significant global aircraft with chronicles, foundations, and working models. 
Emirates 
Emirates was established in 1985 and is situated in Dubai, United Arab Emirates. It is possessed by the government of Dubai's Venture Corporation of Dubai. Emirates has encountered quick development and is one of the biggest and most beneficial aircraft in the world. It works an immense and present-day armada of airplanes, including a critical number of Airbus A380s, making it one of the biggest administrators of this airplane type. Its essential center point is Dubai Worldwide Airport (DXB), which goes about as a significant worldwide travel center interfacing travelers to different objections around the world. Emirates works as a broad organization, serving north of 150 objections over 80 nations (Obeso et al. 2019). Emirates is prestigious for its excellent help and emphasis on giving extravagant and agreeable travel insight to its travelers. This incorporates roomy seating, theatre setups, and magnificent in-flight administration. Throughout the long term, Emirates has received various honors and honors for its services, including numerous "Aircraft of the Year" grants. Some of the potential interline partners of Emirates are Air Canada, Air France, Air China Limited, and many other organizations. 
British Airways
British Airways, established in 1974, is the banner transporter aircraft of the United Kingdom. It is a public corporation, with its base camp situated in Waterside, Harmondsworth, close to London Heathrow Airport (Kassem et al. 2019). British Airways is a consequence of consolidation between British Abroad Airways Corporation (BOAC) and British European Airways (BEA), alongside two more modest provincial carriers in 1974. It has a rich history, including being one of the established individuals from the one world union. London Heathrow Airport (LHR) is British Airways' essential center, and it has a significant presence at this airport. Terminal 5 at Heathrow is devoted to British Airways and is one of the world's most active carrier terminals. British Airways is known for its exceptional services, including its top-level and business-class contributions, lounges, and locally available conveniences (Al-Ansi & A.M., 2021). The two Emirates and British Airways are critical players in the worldwide flying industry, each with a one-of-a-kind way of dealing with air travel services and a solid spotlight on customer fulfillment and operational greatness. 
[image: C:\Users\User\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\E7D0118A.tmp]
Figure 1: Important factors of KMs
(Source: https://www.emerald.com/insight/content/doi/10.1108/BPMJ-10-2016-0221/full/html)
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· To know the similarities and differences between both organizations which are British Airways and Emirates. 
· To identify the importance of a knowledge management system and the necessity to manage it properly. 
· To know the issues in the Knowledge Management value chain and it Is interaction necessity. 
· To determine the ways to improve the knowledge management system in both organizations and the common factors of development.
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[bookmark: _Toc147932085]TOWS analysis 
TOWS analysis is based on threats, opportunities, strengths and weaknesses. 
TOWS Analysis for Emirates Carriers:
	Threats
	Opportunities

	· Extraordinary contest from other significant transporters universally.
· Financial and international vulnerabilities influencing travel examples and industry soundness.
· Ecological worries and expanding strain for manageability in the aeronautics area (Archanjo de Souza et al. 2021).
 
	· Extending and expanding courses to increment a piece of the pie in developing business sectors.
· Using innovation for further developed customer encounters and operational proficiency.
· Coordinated efforts and unions with other worldwide carriers for extended organization and cost reserve funds.

	Weaknesses
	Strengths

	· Moderately restricted territorial network contrasted with certain contenders.
· Reliance on a particular topographical center (Dubai) for quite a bit of its operations.
· Weakness to changes in fuel costs and international security in the Center East.
 
	· Solid worldwide brand and notoriety for extravagance and quality assistance.
· Broad and present-day armada of aircraft.
· Vital center area in Dubai (topographical benefit).
· Solid monetary sponsorship and backing from the public authority of Dubai.


TOWS Analysis for British Airways
	Threats
	Opportunities

	· Savage rivalry from minimal expense transporters and other worldwide aircrafts.
· Administrative changes and natural worries affecting the aeronautics business.
· International shakiness and vulnerabilities influencing worldwide travel examples and requests. 
	· Key organizations developing business sector aircrafts to upgrade course inclusion and market infiltration.
· Interest in fresher, eco-friendly aircraft to lessen working expenses and natural effect (Archanjo de Souza et al. 2020).
· Venture into developing business sectors and areas, particularly in Asia and Africa.

	Weaknesses
	Strengths

	· Weakness to monetary slumps and cash variances.
· Maturing armada in specific sections, possibly influencing operational productivity and natural consistency.
· High working expenses and work issues, affecting productivity.
 
	· Laid out worldwide organization and broad course inclusion.
· Solid memorability and customer dedication.
· Enrollment in the One world coalition, working with associations and code-sharing arrangements.
· Solid accentuation on customer administration and premium contributions.


Similarities and differences
Emirates and British Airways are both conspicuous players in the carrier business, yet they display contrasts in their starting points, business models, procedures, customer concentration, and market presence.
Similarities 
The two Emirates and British Airways work in the flying business, giving traveler and freight transportation services. These are perceived as major worldwide aircrafts. The two carriers have a broad global organization and serve many objections all over the planet. Both organizations take care of both short-pull and long stretch flights (Ciampi et al. 2020). Emirates and British Airways are perceived for major areas of strength for the advertisements for conveying quality service and customer fulfillment. The two carriers keep a different and present-day fleet of aircraft to take care of various sections of the market and deal with an assortment of traveler experiences.
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Figure 2: Organizational knowledge management systems
(Source: https://www.semanticscholar.org/paper/Overview-of-the-Importance-of-Knowledge-Management-Gilaninia-Askari/57d7aa2d8010e30bae8829ba880c88e3a446f786)
Differences
Emirates is situated in Dubai, United Arab Emirates, and is government-possessed. It was established in 1985. Emirates focuses on a proper business model with Dubai Worldwide Airport as a significant center point, zeroing in on interfacing worldwide objections through Dubai. Emirates is known for its extravagant customer experience, with an emphasis on premium services and a different scope of diversion choices. Emirates is completely possessed by the public authority of Dubai through the Venture Corporation of Dubai. British Airways is situated in the United Kingdom and is public. It was framed through a consolidation in 1974 (Pellegrini et al. 2020). British Airways follows an effective business model with London Heathrow Airport as an essential center and an emphasis on interfacing travelers to different objections through London. British Airways offers a scope of services, including premium contributions, yet has a more extensive center that incorporates taking care of various customer portions. British Airways is a public corporation recorded on the London Stock Trade, with investors possessing stakes in the organization.
Emirates has major areas of strength in the Center East and Asia, with a quickly extending network universally. British Airways has a more settled presence in Europe, the Americas, and different districts, with a long history of serving these business sectors. Understanding these likenesses and contrasts gives knowledge into the unmistakable qualities and techniques of Emirates and British Airways in the flying business.
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Figure 3: Organizational value development
(Source: https://research-methodology.net/tag/airlines/)
[bookmark: _Toc147932086]Critical Evaluation of Knowledge Management Systems for both organizations
Emirates might use different techniques to catch information, for example, after-activity surveys, customer input, and representative skills, to make a powerful information base. Assessing on the off chance that Emirates utilizes a brought together and effectively open information vault where data is organized, labelled, and classified for productive recovery (Castagna et al. 2020). Emirates need to focus on the business strategies of this organization and need to maintain a proper hierarchical structure. Knowledge about effective rules and regulations are necessary to develop organizational systems.  
British Airways could underline information creation through joint effort stages, illustration learned meetings and the ability to recognize proof instruments inside the association. Dissecting how British Airways coordinates its insight, guaranteeing it lines up with specialty units and capabilities for simple access and route. There a lot of complexity has raised in this organization along with global expansion. Knowledge Management system can help to provide idea about the strategies that can develop the organizational knowledge management. This organization also need to focus more on collaborations has strategies of collaborations as it can help to achieve success. 
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Figure 4: Organizational knowledge management challenges
(Source: https://ecampusontario.pressbooks.pub/knowledgemanagement/chapter/introduction-to-knowledge-management-and-communications-models-and-frameworks-2/)
Evaluation of KM Value chain
The Knowledge Management (KM) Value Chain is a model that can identify key exercises in the knowledge management process, from knowledge age to knowledge application. How about we assess how the knowledge management value chain is used in British Airways (BA) and Emirates, alongside supporting systems.
British Airways effectively obtains knowledge through different means, including customer criticism, representative mastery, preparing projects, and industry research. British Airways refines and stores knowledge utilizing modern information bases, intranets, and content management systems. They coordinate information into effectively retrievable configurations for representatives. British Airways orders and arranges knowledge considering its importance to different divisions and capabilities inside the association, guaranteeing it lines up with business objectives (JUMALE et al. 2023). British Airways stresses the use of knowledge in navigation, critical thinking, and item or administration upgrades to further develop customer encounters and functional productivity. British Airways could confront issues assuming there is no exhaustive system for overseeing information all through the association. This arises problems in the utilization of proper methodologies, conflicting practices, and a failure to achieve success in significant experiences.
Emirates centers on knowledge securing through experiences from customer associations, representative encounters, industry exploration, and collaborations inside the avionics area. Emirates utilizes an organized way to deal with refine and store knowledge, using progressed data sets and intranets to guarantee simple access and recovery of data for workers. Emirates utilizes a comparative methodology, guaranteeing that knowledge is coordinated such that it upholds various offices and business capabilities (Di Vaio et al. 2023). Emirates applies knowledge to smooth out tasks, upgrade customer administration, and drive development in items and administrations. The aircraft business is dependent upon various guidelines regarding information protection and security. That is why it is necessary to ensure that the compliances with proper guidelines can be used with data to reduce executives' challenges.
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Figure 5: Organizational challenge of Emirates
(Source: https://www.frontiersin.org/articles/10.3389/fpubh.2021.724494/full)
Supporting Systems
For proper development of the knowledge management value chain, it is necessary to have an effective supporting system. Both British Airways and Emirates influence intranet systems to work with knowledge sharing, admittance to inward assets, and collaboration among representatives. Both organizations use several collaboration tools that can help to support the system. Collaboration platforms like Microsoft Groups, Slack, and comparative tools are used to work with ongoing correspondence, knowledge sharing, and undertaking collaboration among representatives. Coordinated Customer Relationship Management (CRM) systems assist with social affair customer criticism, inclinations, and encounters, giving significant knowledge to further developing administrations and items (Obaid Alhefeiti & H.S., 2020). High level active management systems are utilized by the two carriers to store, classify, and oversee reports, approaches, strategies, and best practices. By using the Knowledge Management value chain and coordinating supporting systems, British Airways and Emirates streamline their knowledge management processes, drive advancement, improve functional productivity, and convey prevalent customer encounters in the unique flight industry.
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Figure 6: Change management necessity for British Airways
(Source: https://study-aids.co.uk/dissertation-blog/change-management-british-airways/)
Interaction between KM system and Information technology system
The interaction between the Knowledge Management system and other systems is very important for both organizations. That is why both Emirates and British Airways are focusing on establishing proper communication in all sectors.
British Airways can focus on the interaction between the Knowledge Management system with other systems like information technology, customer relationship management system, business insight system, and data examination system. Knowledge Management collaborates with customer relationship management systems to catch customers' feedback, reviews and connections. Collaboration tools are used inside the intranet for constant conversations and knowledge sharing. Reconciliation with LMS empowers BA to connect explicit knowledge assets and preparing materials directly to learning modules, guaranteeing that representatives approach pertinent knowledge during preparing and advancement programs.
Emirates also focuses on the improvement of the interaction between the Knowledge Management system with collaboration with other systems and tools. This organization also focuses on communication, customer reviews to develop the organizational activities and communication system. Connecting Knowledge Management with learning and improvement platforms ensures that knowledge assets are consistently incorporated into preparing modules, advancing a culture of nonstop learning and knowledge application (Mheiri et al. 2021). The consistent connection between knowledge management systems and different IT systems in both British Airways and Emirates is crucial for successful knowledge sharing, knowledge creation, direction, and advancement inside the associations. It upgrades functional proficiency and improves the nature of administrations given to customers.
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Figure 7: KM value chain
(Source: https://www.slideshare.net/VanChau2/chapter-11-managing-knowledge-249218091)
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Knowledge Management assumes an urgent part in present day associations, upgrading functional proficiency, advancing development, and further developing dynamic cycles. To develop organizational knowledge management, it is necessary to focus on the development of the Knowledge Management value chain. To develop this a necessary development in technology, corporate culture, resources, evaluation and employee motivation are some necessary factors. In the flight business, where complexity and quick change are steady, successful Knowledge Management is foremost (Nurdin et al. 2020). In this specific situation, both British Airways and Emirates, as noticeable global airlines, ought to zero in on improving their Knowledge Management systems to stay at the very front of development and competitiveness. This organizational knowledge system can be developed by the use of effective technology, documentation, and sharing knowledge and information. , 
British Airways encourages areas of strength for a sharing culture to support the knowledge management system. Emirates focuses on the development of knowledge, which lives within the personalities of workers.
Workers are expected to be urged and boosted to share their skill, encounters, and experiences. Executing an organized knowledge-sharing system, facilitating customary group knowledge-sharing meetings, and perceiving and compensating representatives in Emirates for dynamic interest can essentially upgrade knowledge sharing (Demir et al. 2023). Carrying out platforms for sharing accepted procedures, examples learned, and master experiences can assist the essential development in British Airway. Empowering retired person discussions and mentorship projects can facilitate knowledge move from experienced workers.
Consistent reconciliation of knowledge management systems with other IT platforms is vital for upgrading the knowledge stream within British Airways. For further collaboration across various capabilities and divisions is essential for successful Knowledge Management at Emirates. Carrying out cross-useful groups and tasks that require knowledge sharing and joint critical thinking can cultivate a culture of collaboration.
This incorporates coordinating knowledge management with specialized tools, Customer Relationship Management systems, and collaboration platforms to guarantee that knowledge is effectively available, forward thinking, and lined up with hierarchical objectives for British Airways. Improvements in these combinations will facilitate a more productive knowledge management ecosystem. Utilizing progressed investigation tools can give significant experiences into knowledge use examples and regions for development (Nordin et al. 2020). While Emirates is suffering for not having enough proper strategies, so rival companies can affect it very easily. Using collaboration tools to facilitate conversations and data dividing between different groups is fundamental. Emirates focuses on utilizing different technologies to mechanize knowledge labeling, arrangement, and suggestions. 
Therefore, British Airways needs to focus on cultural development as it plays a significant role, however, Emirates faces these issues less than British Airways. On the other hand, British Airways suffer from a significant problem of outdated technologies which can be seen less in Emirates. Managing the workforce in Emirates becomes a high problem; however, it has an enhanced rate of employees, which is currently 82.4% (Shahzad et al. 2021). The number of employees has increased by 25% in British airways after the pandemic situation. However, both organizations need to focus on the workforce.    
British Airways can put resources into examination capabilities to comprehend how representatives’ access and use knowledge. These experiences will direct the refinement of the Knowledge Management system, zeroing in on knowledge regions that need upgrading and lining up with the association's essential targets. For knowledge management British Airways need to focus on interaction between all the different types of sectors such as technological department, customer relationship, and other parts (Spasojevic et al. 2019). These advancements can help in sorting out and recommending pertinent knowledge resources for representatives, enhancing their hunt insight and knowledge use. Emirates also need to focus on the proper development. A culture that does not focus on or empower information sharing and cooperation can upset the powerful exchange and utilization of important information inside the association.  
Conclusion
Organizational knowledge management can help to provide ideas about the Knowledge Management value chain and help to know the management of this system in these organizations. Both Emirates and British Airways face many issues in organizational knowledge systems. Therefore, the use of proper methods and technologies can help in organizational development. The TOWS analysis that has been conducted for both organizations can help to understand the threats, opportunities, weaknesses and strengths. There also a critical analysis has been conducted for the organization that provides information about the issues and necessary areas of development. The implementation of the Knowledge Management value chain can help to provide a proper idea to deploy the business. Further developing knowledge management systems is a continuous excursion that requires a vital, comprehensive methodology. For both British Airways and Emirates, embracing a culture of knowledge sharing, utilizing cutting edge innovations, refining mix with IT systems, and prioritizing customized opportunities for growth are critical stages. Therefore, both British Airways and Emirates can develop the Knowledge Management system effectively.  
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