BMSW4004 Problem Solving and Decision Making
September 2020
Assessment Element 1:
 Question and Answer

Time Allowance: 1 hour

Please read the below questions carefully and answer on Microsoft Word Document. You will have one hour to complete ALL questions. You are required to write 500 (+/- 10%) words. 
Please note that you will be required to upload your answers to Turnitin within 15 minutes of the 1 hour allowance.

Question One:

Identify what you perceive to be the main problem (aside from Covid-19) at Gap based on the case study and describe the Nature, Scope and Impact of this Problem. 
Answer:
The main problem in the presented case study at Gap is the current Coronavirus pandemic. Due to this problem the corporation went into an economic crisis which not only Gap department but several other departments. 
Because of the financial issue during the pandemic which start in March, Gap closed about 3.300 stores and the corporation furloughed approximately 80,000 retail employees. As a corporation they lost a lot of money and they decided to borrow money, to close unprofitable stores and to try to resolve the problem. 
Gap as a corporation went through a lot of problems during the time even before pandemic situation. They used to offer deep discounts to make the clients to enter the stores but that was not very successfully. 
The scope of the corporation to start to grow as a business was to close the unprofitable stores, to open other brands within the company. These was not a very good strategy because they saw just negative impact.  Gap Inc start a strategic partnership with IMG to manufacture products as home décor and furniture. 
The impact of problem was not just because of the pandemic, was a problem before this crisis, financial problems, people who lost their jobs and businesses closed. Gap corporation need to understand that problem solving give us a mechanism for identifying things, figuring out why the things are not working in the proper way. Employers also like to see good problem-solving skills because it also helps to show them that the corporation have a range of competencies as logic, creativity and determination. It is a vital skill for professional and personal life. Gap start already to try to resolve the problem and the first step was done , they was identifying the issues and they are clear about. 


Question Two:

Outline key Strengths and Threats of Gap.
Answer:
Gap showed everyone that a very good strength applied to them is patience because during all the problems they refused to stopped on everything what they were doing and they was trying to improve and find solutions at all the time. As well discipline and determination are as well strengths in the organisation. On the other side the main problem and threat of the organisation is the economical crisis that they are going through at this time.

Question Three:

Choose one PESTLE factor and apply this to Gap.
Answer:
P – Restrictions
E- Economic growth
     Exchange prices
      Interest rates
      Inflation rates
S- Population, age, safety, lifestyle
T- Technology, innovation
E- environmental policies 
L- Antitrust

