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Advantages and disadvantages of Coaching Leadership quality.

- Slide12- Democratic leadership quality.

idéi)s- Jeff Bezos and Democratic leadership quality.
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Slide14- Advantages and disadvantages of Democratic Leadership quality.
S| ide}ﬁ- Laissez-faire leadership quality.
Slide16- Jeff Bezos and Laissez-faire leadership quality.

)- Advantages and disadvantages of affiliative leadership quality.













i qulﬁy.

ership, too recognized as
adership quality, is leadership
egorized by personal control of
oices as well as slight influence from
ssociates.

ers having Autocratic leadership quality
style decisions grounded on personal

s as well as decisions and hardly receive
ce from believers.






Advantages and Disadvantage of autocratic leadership

guality-
Advantages-

Autocratic leadership encourages the
decision-making process. Decision
making of the organization is done in
quick manner, especially the stressful
situations are handeled in a proper
manner.

There Is no any chain of discussion is
Involved, clear vision of decisions Is
made.

Autonomy in the organization is
decreased.

Disadvantages-

Group members are allowed to
present the input In a little
proportion sometimes not.

Leader is needed to make every
single decision regarding the work
task.

Delivers the leader with having the
skill and ability to explain the work
method and to distribute among
capable hands.










yees to work with efficiency

\"

ith efforts.

hich supports the employees to
liver the exact output which is

N

Disadvantages-

It requires too much time to
provide the coaching and
motivation the newly hired
employees.

It is difficult to provide coaching
without having connection with
the employee.









1p quality-
Advantages

ces every employee to
Ipate in the decision-making
ess of the company.

- Increases the creativity and ideas
of the company.

Increases the productivity of the
organization.

es and Disadvantages of Democratic

Disadvantages

Communication gap is created as
introvert employees does not
participate.

Company sometimes may make
the decision which is not
appropriate for the organization.

Issues like Security arises in the
company as the decision get viral
in very less time.





















Conclusion

The various types of leadership qualities which the Jeff
Bezos used was concluded in the above report.

In the starting of the report the task overview in which
the e-commerce company amazon’s short description
was concluded.
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