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Newport Student Home Link Programme Action Plan
[bookmark: _GoBack]"There is no power for change greater than a community discovering what it cares about." (Margaret Wheatley, 2002). We believe that education is one of the most important and crucial opportunities a person can have, and it needs to be utilized correctly by the creative minds of society to bring value to and improve upon the community. The project that will be discussed aims to use the resources that the University has to offer, including the students who potentially could participate to improve the links between the University and the Community to better the lives of all included.
What is the Newport Student Home Link Programme?
The project aims to promote community engagement within Newport, to build the feeling of community, and strengthen to the links between the University and those aiming to attend University one day. After budget cuts occurred, effecting the grant entitlement of students in Wales, the project aims to re-inspire those in Newport, who may feel that there is less financial support for them when attending University. When awareness of the project is spread, residents of Newport will see how the University is supporting students in areas that they might not have even thought twice about being an issue but understand how difficult lacking support in these areas can be. 
The Newport Student Home Link Programme aims to fuel Newport’s Community Connections through benefiting the students of Newport by pairing them with families with children in Education to gain something that they both need. Families will welcome the students into their home and allow them to work with their children for educational benefits, for example, helping with homework, improving their Welsh or other language skills and acting like extra tutoring in some cases. Beside from the skills the students will acquire through working with the school pupils of Newport, they will also sit down and have a home cooked meal with the families, and possibly an extra meal to take home with them and have the chance to wash their clothes while they are there. There are many incentives behind the scheme, which hopes to benefit not only those included in the partnership but also the community and economy of Newport.  
It will be useful to gain the support of the University, as well as their Chancellor, Rowan Williams. A meeting will be arranged to inform the Chancellor of the opportunities the project intends to create, as well as the positive effect it will have on the community of Newport and those who aim to be educated in Newport (University of South Wales, no date a). Elaine Reed, who will be introduced shortly will hopefully gain the support of the Chancellor, through discussing the aims and objectives of the course and the positive impact it will have on those who are included. The meeting will be informative, and highlight the beneficial impact it will have on the community, and the links between the people of Newport and the University. He will be made aware of the intentions to increase awareness of Newport’s University of South Wales campus and hope it will encourage students to study in Newport, rather than go elsewhere.
How will it run?
Funding
In order to secure funding to employ a team for the project, an application for a grant from the National Lottery Good Causes will be made. The grant, entitled, Rural Programme is available for a Welsh project, that are aiming to create a positive impact for those living in poverty in Wales. After securing this funding, the money will be used to pay the team for their hard work, as well as petrol allowance and pay for a DBS check. (National Lottery Community Funding, 2019)
The project will be run for the initial trial year at the beginning of term in September 2020. Within the first two weeks of classes, the students who are willing to participate in the scheme will put their names down in the reception, along with their details for a Disclosure and Barring Service check. The DBS check is a responsible Government check that displays if someone has a criminal record and determines whether they are suitable and allowed to work or volunteer in the area they aim to be (Gov.uk, no date). 
The Basic check can take up to 14 days, allowing enough time for the students to meet with Elaine Reed, Early Years Home Liaison Officer, who works with Flying Start and closely with the families who will be working with the University. Reed who works within Parents Plus, meets with the students and families to determine the best candidates to team up. She will consider their location, religion, ethnicity, among other criteria to determine their suitability. Her background working with disadvantaged families in Newport, and her clear determination to see all areas of education in Newport succeed makes her more than qualified to take on the responsibility part time, monitoring her team and those included in the project (University of South Wales, no date, B).
The Newport Student Home Link Programme Team
The Team, managed by Elaine Reed, will consist of two individuals that will be recruited after advertising the positions on the Newport Council Website. To employ the appropriate potential team members, Reed will consider the experience, communication skills and overall professionalism of the applicants. Once appointed, their roles and responsibilities will be to:
· Meet with students and potential families and successfully pair both parties. 
· Assess the criteria and suitability of the pairings before acting on it.   
· Advise and encourage the students and families of their responsibilities to each other throughout the DBS process.
· Continue to monitor and support both participants during the process.
· Discuss and offer solutions to any problems that either of the pairings may experience.
· Be a friendly and recognizable face that everyone will look forward to coming across. 
They also must hold a full UK driving licence and be able to reach the family homes of those involved.

How will we know that this is effective?
The programme has been designed to make the university students, if they chose to participate in the project’s life more comfortable, and to give families the opportunity for their children to gain extra educational support that they might not be able to afford or experience. Children who are having trouble in specific subjects can gain confidence through one to one tutoring support, creating momentum, and getting them on the right track. It also offers the opportunity to gain revision techniques which some children can really benefit from learning in their natural home environment from someone with academic experience
Due to these factors, it may be deemed difficult to measure the effectiveness of the project with data and statistics. When the students and families are nearing the end of the school year, Reed and her team will have the responsibility to meet individually with the students and their paired families to determine if the project was effective. The families and students will be given the opportunity to confidentially rate their experience and the effect it has had on their education and their personal life.
Responsibilities.
The responsibility of the families is to help students out with their hygiene needs and offer a warm meal once or twice a week. The benefits of this for students will be discussed in depth further into the plan, as it could be a great and effective way for learners to feel more comfortable within the community of Newport, but also gain a personal and intimate relationship with the city and its culture. 
It will be the responsibility of the University to not only promote and raise awareness of the scheme but to ensure that the students are happy and comfortable during implementation through continuous meetings with the team. The University of South Wales will feature the project on their website, and social media pages to raise awareness of the project, and all lecturers and university staff will be encouraged to discuss the scheme with current and potential students. Elaine Reed and her designated team will be available for appointments to discuss any concerns from both students and families if they may arise, or for advice on how a student can support a young person’s education if they need the help.
Pairing up families with a student.
Whilst the DBS checks are undergoing, the students who will be participating will all be brought together to discuss what will be expected from them from a university standpoint. They are to be made aware that they are representing the university during this project and they are to behave appropriately and professionally. They have much to gain from this experience, not just a hot meal and their clothes washed, but also the chance to really help a family, and gain a skill that they might not been able to have just by attending university lectures. They will also be shown how to access and utilise the transport routes, if they need to use them. Transport costs will also be discussed, where the students can discuss with the Newport Student Home Link Programme team if they need money for transport. As mentioned, the student will be representing the university and they will only be receiving one chance to make the most of this situation. If they act in any way inappropriately in the homes of the families, then they will immediately be taken off the project and not be given another opportunity. Respect is expected from both parties, and we hope that the families and the students will gain a mutual respect and understanding of what is expected from both sides.  
There will be multiple aspects to consider when pairing the students to the families. The Newport Student Home Link Programme team will have to speak to both sides regarding their personal choices and beliefs to discover how to appropriately pair them up. The team will have to consider how different personal factors need to be considered to enable the best possible match, for example;
· Religion
· Gender
· Ethnicity
· Age
· Sexual Orientation 
· Health Needs
· Disabilities.
· Dietary requirements.  
An example of creating an appropriate match up could be considering a person who is in a wheelchair. To ensure that their journey accessible and comfortable, the team will need to create a needs assessment to see if a home is suitable for the needs of the individual. Wheelchair access would be a priority, as well as how far the destination is for the student to travel and would there be adequate transport links. Different considerations would need to be taken into place for example if the team would fund private taxi transport for the individual. The NSHLP Team would also need to be confident that the family would respect the individual’s needs.
Some families may desire the help of multiple students, if they have multiple children. For example, a family with three children can ask for the help of two students, the match up process will be the same, however finding suitable weekly or fortnightly recurring days can be different, with students coming on different days to support different children within the family.
How will it be promoted?
Before the Primary and Comprehensive schools’ holidays, the team will travel the schools in Newport to discuss the scheme with the Headteachers and other school staff to ask them to promote the programme with the parents. Letters will be sent out to reach the parents at home, with contact numbers and a link to apply for the scheme online. 
During the summer term, the team will work to promote the scheme to the residents of the community by handing out flyers to people in the town every Wednesday afternoon. Bulletins will be placed around different locations, like community centres, shops and post offices, as well as a reminder in Newport’s Newspaper, the South Wales Argus. The reminder will promote the scheme as a project that not only helps their children’s education and gives the opportunity for families to help the health and hygiene levels of the students in Newport, but also to better the community engagement links of the University and Newport City. The reminder will also make the communities in Newport aware of the struggles that Wales face regarding the lower university applications of Welsh Students and the levels of applications of students throughout the UK and the EU applying to attend university in Wales. It will describe how the families will not only be encouraging their own children to attend university one day, by exposing them to students who can educate them on how they decided to attend university, but also promoting Newport as a safe and warm place where all can be welcomed into the community.
Benefits for A Student 
For those who wonder why a student would want to participate in a programme like this, the benefits not only meet their health and hygiene needs, but also prove beneficial for their CV or educational experiences. A lot of students throughout university find difficulty in maitaining a healthy diet when classes begin, and excessive studying starts, with a healthy and fulfilling diet often becoming the last thing on their mind. Creating a healthy food routine will prove difficult to most but being able to visit a family in Newport and have a nice warm meal will ensure that they are having at least one a week. It could also influence the students to cook more home cooked meals at their accommodation, rather than order take-away’s and eat a lot of the unhealthier ready meals.  The families will be asked to prepare warm, home cooked meals for their student, but the benefits of healthy eating will also be promoted during their meetings with the Head of the Project. Encouraging parents to incorporate a lot of fruit and vegetables into their meals will benefit the students by giving them an opportunity to incorporate the correct vitamins, fibre and other nutrients into their diet. The benefits of supporting their growth, mental state through a healthy diet will also help with their studies and prevent issues like obesity and other physical factors. Other than enjoying a home cooked meal, the programme also allows for the students to have their washing done. With the Government grants being cut, and more students displaying hardship financially, having the opportunity to have their clothes washed and dried once a week will allow students to spend their money on food shops, leisure activities and towards their education.  Aside from these benefits, giving students the chance to work with young people with their education allows them to explore their own abilities and develop their transferable skills. It can also make students more employable, especially for those who are aiming to work with children or in the education sector. Gaining this experience will show that the students are eager to learn and develop their skills, improving their employability. Employers will take note of this, as it looks significantly better on a CV for someone with this tutoring experience as well as university experience, rather than just the university experience.
The project will also aim to develop the communication and leadership skills for the student, their employability skills will be growing with the first-hand experiences, and it should build their confidence. Working with children in different environments will improve their knowledge of learning and learning techniques (Oxford Learning, no date).
Community Engagement & Benefits 
Both Newport’s University of South Wales Campus and the Community can benefit form different programmes and schemes that involving engaging the community with scholarly activity. The research that universities conduct can address the issues that the community face and aspire to resolve difficulties. Joint ventures not only strengthen the links between various establishments and homes, but also provides new experiences for students and community members alike. There are environmental and economic benefits when programmes like Newport’s Student Home Link Programme. The engagement of the community and the universities can allow improvement for the intellectual infrastructure as well as raise awareness of the opportunities that can occur through higher education. Research outcomes of Newport’s Campus can offer support within the community to benefit social, environmental and economic growth. 
With a concerning amount of people deciding not to go to university in Wales, and with the ones who do decide to attend university going to other parts of the UK, the Welsh Government are attempting to keep Welsh students studying in the UK.  The students that will be participating will not only be showing a good example to young children in schools, but also be influencing their educational choices. Their stories and experiences will allow young people to see a side of university that could interest them, but also be shown of the unique and inspiring ways that the community will support them if they choose to go to University at home. It also provides young person with a chance to speak to someone regularly about their career choices, sometimes helping them understand the paths that they might take to their success. Having a positive mentor figure in their life can really benefit young people long term, as sometimes that person may not currently be in their lives, but with the NSHLP, they are able to gain that special influence. 
Bringing students to Newport also benefits the community financially, as the Government would be putting more money into the campus and surroundings with the higher student intake. 
Examples
Throughout the UK, Higher Education Institutions understand the significance of promoting community engagement and working with people in their city to achieve their community goals and meeting the needs. A similar project, STEMNET, aims to inspire young people in their studies with Science, Technology, Engineering and Maths. They raise awareness of the career paths young people can take with those subjects, as well as creating opportunities with teaching professionals, like STEM clubs to encourage children to study in those areas. The University of Leicester students worked with STEMNET to become STEMNET Ambassadors who were responsibilities are similar to the volunteer students working through Newport Student Home Link Programme, who are encouraging children to attend university in Wales, and offering advice and their inside knowledge (STEMNET, 2010)
Cardiff University have a variety of different projects that aim to engage the community, including Strong Communities, Healthier People. The project which piloted in Cardiff and Merthyr Tydfil aims to bring the community with the University with intentions of creating and maintaining collaborative research to improve the links around education, research and knowledge exchange. They are also attempting to better the living situations of those in the community as well as the students and staff (Cardiff University, no date).
The efforts that the University help the living conditions and life chances of those in the community. Through providing people with resources to those in need, they are not only improving the health and wellbeing of families, but also encouraging children to make the more of their education services. Strong Communities, Healthier People also recruit student volunteers to assist in the anti-poverty scheme and combat issues that could be manageable if the financial situation of the people in the community was better, offering accreditation from Cardiff University for participating. 
Barriers
A valid concern of the project is Student Participation. It is unclear how many students will seek to volunteer for this project, even with the chance to get a home cooked meal and their clothes washed. The project hopes that the opportunity and experience to help a family with their education will be an incentive enough along with the opportunity to add the experience to the CV. As a trial project, the aim is to recruit around 50 students, with 50 families, however there will be doubts that it will not be the case. However, the volunteers for the project will be able to spread word of mouth to their classmates, friends, housemates and others who may show interest in joining the scheme later into the year. It is crucial to understand that raising awareness of the project will increase student volunteer numbers and recognizing that it might take longer than expected.
Creating enough awareness of the project could also become a barrier. As creating a pace for the project, as well as keeping it up, can become an issue. Using social media and using the voices of students throughout the year will hopefully gather enough attention to get the project started, but the project is relying on that solely to raise awareness. Volunteer work is an important part of the experience students must gain before entering to working world with their degree, and students should be encouraging and prompting other students to gain the correct volunteering skills by sharing their knowledge of volunteering positions that they are aware of. Within a couple of months, the project will know if they need to invest more time or money into raising awareness. 
Both students and families will be made aware they have one chance to earn the respect of each other by committing to what they have agreed to but also gaining each other trust through working hard. Through working together, they will gain a mutual respect and a bond to be able to communicate appropriately when there are issues. If there are days where a student can not make a session for good reasons, for example, an exam or revision, then they need to be able to explain why they are unable to attend. The same goes for the families. If a student or a family member gets in contact with the head of the project, with corners or complaints, then it will be clear that they might possibly be unbale to continue with the project. Reed, head of the project, will be fair and understanding, but it needs to be clear from day one that this is a partnership, and a relationship needs to be a struck where they can resolve issues if need be. 
Conclusion 
The UK Government published an article explaining the importance of community. The content of the article discussed the difficulties the UK had faced in recent years, concerning terror attacks and how the people in Britain came together in the aftermath (Gov.uk). It discussed how people let strangers into their homes to sleep, taxi drivers taking people home for free and people who worked in hospitals, who went back to work to assist during the chaos. Being part of a community, means more than living in the same area, or believing in the same things, but how people come together in times of need. The Newport Student Home Link Project aims to bring people together, who would normally not blend, to help each other when they are trying to better their lives. This project offers multiple opportunities to people trying to succeed in education, to believe in their community and come together to show Newport as a strong and liberating community, that could become an educational community engagement pioneer of the UK (Reilly, 2017).
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