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Project Brief:
The purpose of this project is to develop and implement an application that stores and categorises artefacts at the National Waterfront Museum of Wales in Swansea. The application will allow visitors to access information that is not on display with the artefacts by using unique keys assigned to each entry in a database. These keys will be available alongside artefacts on display, or in catalogues to include artefacts that are not on display. The system will also include a search functionality to allow visitors to search artefacts using keywords or categories.






1. Objectives

Objectives for this project include:
· Gather information required on all artefacts stored at museum.
· Create a database system capable of storing and categorising artefacts, including unique key system.
· Develop simple and appealing user interface for easy access to information.
· Design catalogue for unique artefact keys.
· Implement system for testing.

2. Scope
This system will be designed to be suitable for implementation into any museum, however the project is for the development of the system for National Waterfront Museum of Wales. The database system should allow any museum to input their own information on artefacts, without conflicting with other museums’ artefacts due to the use of unique keys assigned to artefacts in the database. To reduce clutter in the database, temporary or external displays will not be included. This system can also be implemented in libraries, although the system lacks an inventory feature which would be necessary for effective use in library environments. The system will only be implemented on PC systems, without mobile device compatibility. Augmented Reality will not be featured in this project.

3. Constraints
Due to time and financial constraints, Virtual Reality (VR) features will not be implemented, as implementation of VR is a time-consuming and costly process and the equipment required to implement VR is expensive. Gathering the information on all artefacts at the National Waterfront Museum will require larger amounts of communication and time to complete. External testing will also be required to ensure the system is effective in use. This is a time consuming process and will require external participants to visit the museum. Testing of the system will be limited to a sample of artefacts, as recording large quantities of information will require longer periods of time to input into the database. Due to technical constraints, the system will not be designed for use on mobile devices as the software used to create the database and user interfaces would not be supported on mobile platforms.





4. Authority
· Project Sponsor – The project sponsor for this project will be the National Waterfront Museum of Wales, as the museum is the primary stakeholder in the project. Sue Maw is also a major stakeholder in the project, however this stakeholder will have little influence on the development of the system.

· Project Manager – Mathew Taylor will be project manager, and his duties as manager include time management for group members, ensuring team cohesion and cooperation, and control over major decisions made by the group.

· Project Structure
	Task Name
	Duration
	Start
	Finish
	Predecessors
	Resource Names

	Research
	14 days
	Wed 01/11/17
	Mon 20/11/17
	
	Zach Port-Lincoln

	Database Development
	14 days
	Wed 01/11/17
	Mon 20/11/17
	
	Steffan Benson

	Input Information into Database
	1 day
	Tue 21/11/17
	Tue 21/11/17
	1,2
	Steffan Benson,Zach Port-Lincoln

	User Interface Development
	14 days
	Tue 21/11/17
	Fri 08/12/17
	2
	Mathew Taylor

	User Interface Implementation
	5 days
	Mon 11/12/17
	Fri 15/12/17
	4
	Mathew Taylor,Steffan Benson

	Internal Testing
	3 days
	Mon 18/12/17
	Wed 20/12/17
	5
	Mathew Taylor,Steffan Benson,Zach Port-Lincoln

	External Testing
	14 days
	Thu 21/12/17
	Tue 09/01/18
	5
	External Testers(Friends&Family)
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· Researcher – The researcher’s main goal is to gather information of exhibits and artefacts at the museum. Information to be gathered will include information on display and images of artefacts, as well as additional information not on display. The researcher will need to discuss artefacts with museum staff in order to gather most accurate information possible. Once information has been gathered, the researcher will be must work with the database team to input all gathered information into user interface and database. This role will be undertaken by Zach Port-Lincoln.

· Database – The database implementation team’s goal is to create a database system that will store the information on each individual artefact. The database system will include a unique key system, which will be automatically assigned to each entry into the database. The database team will work with the researcher to input all the gathered information into the database, and will work with the user interface team in the implementation of the search functionality. The Database team will include Steffan Benson and Zach Port-Lincoln.

· User Interface – Creating an appealing, easy to navigate user interface is the main goal of the user interface team, although the team will also be in charge of creating the individual artefact pages which will store artefact information for display. The user interface will also control the search functionality’s implementation into the system, working alongside the database team to ensure the functionality works correctly. The UI team will include Steffan Benson and Mathew Taylor.

· Testing – Once the system has been implemented and all information has been added, testing will begin internally. This internal testing will be conducted by all members of the group. Once internal testing has concluded, external testing will be conducted by friends and family of the group. Potential candidates for external testing also include members of museum staff. Any issues will be recorded, fixed immediately and re-tested to ensure the system is efficient and easy to use. Testing will be conducted using a sample of artefacts to ensure testing is swift and concise.

Financial Resources are not included in the project, however this will not present any issues as software and hardware for implementation are provided by University of Wales. The software used will primarily consist of Microsoft Access, which will be used in the creation of the database and user interfaces. Other software includes Git (Version Manager) and Microsoft Project, which will allow for easier project management and version management. Hardware will be limited to PC systems, provided by group members and UWTSD.
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