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[bookmark: _Toc136900592]Task 3: Written Report 
[bookmark: _Toc136900593]Introduction
In the modern age of technology and rapid innovation, the business world has become fast-paced and unpredictable, which is why it has to employ several management strategies in order to make sure every process, including the human assets, does not go off-track nor contribute to delaying results (Vlachvei et al., 2016). Therefore, management is a field that gains more significance every day because it upholds the duties of handling, monitoring, and assessing a company's employees and overall performance, so it can even be said that organisational success is an outcome of adequate management. Hence, this report will evaluate this domain via a theoretical perspective, meaning a management theory will be elucidated to understand which scenarios it would work and which ones would be irrelevant. In this case, Max Weber's Theory of Bureaucracy has been targeted, mainly because it believes employees and a company should be managed in a single, discreet manner.
[bookmark: _Toc136900594]Management Theory
As noted, the management theory in question is Max Weber’s theory of bureaucracy. Proposed in the early 20th century, this theory contributed to the management domain by dictating how large companies should be structured and why effective management of employees and other assets depends on it (Khorasani and Almasifard, 2017). More specifically, the theory focuses on some elements. For starters, it claims that a company should be structured as a bureaucratic organisation. Weber suggested that management would work if tasks were divided among workers based on their skills and knowledge because it would not only improve organisational efficiency but also save time and energy since employees would not get baffled about their tasks (Weber, 2016). Secondly, this theory strictly believes in a hierarchy or a strong sense of authority, indicating that a company should have an unmistakable hierarchical structure where each level has more power than the one below it, thus securing a chain of command (Khorasani and Almasifard, 2017). Thirdly, Weber also stressed the importance of rules and regulations. Hence, as per their theory, companies acting in a bureaucratic manner need to have strict and clear rules and processes that control the way employees behave (Drechsler, 2020). Although these rules may seem totalitarian at a glance, they actually make the organisation consists of justice, predictability, consistency, and quick decision-making. Therefore, since the environment created under this management theory is inflexible, Weber also claimed that creating impersonal relationships with employees, meaning where their personal feelings and thoughts are not paid any heed and the focus is centred on their qualifications and skills, is significant.
[bookmark: _Toc136900595]Critical Analysis of Theory
Now that the theory has been described, it is time to conduct some critical analysis to see its benefits and how it can be troublesome in some conditions. Focusing on the positive side first, Weber's theory of bureaucracy has several benefits despite the authoritarian and hierarchical ambience it believes in. Here, the most prominent advantage is efficiency. The main aim of this theory is to enlist efficiency in companies, which is why its bureaucratic style strives to divide tasks and duties among employees based on their skills and expertise by keeping in mind a standardised procedure (Weber, 2016). Since every employee is assigned a task that falls in line with their capacities, they do not face problems in accomplishing it, and this results in increased productivity, prosperity, and efficiency. Secondly, another benefit worth noting is the hierarchy itself. In such a structure, power is divided into levels so a transparent chain of command can be ensured (Drechsler, 2020). Oftentimes, companies face trouble because their workers are confused and do not know to whom they should report their progress, too. This theory erases such concerns by emphasising the importance of a hierarchy, which thus clarifies who has power and authority over whom. This also plays a massive part in making effective decisions and knowing who is accountable for what. Thirdly, companies who follow this theory also have predictable processes because of strict rules and regulations, and this serves as a benefit because they can understand what will happen, how they can tackle it, and what will be the easiest solution (Newman et al., 2022). Hence, because of these advantages, the theory of bureaucracy is perceived with professional fondness intrigue, especially for a company that wants to keep everything in check and make sure none of its employees does something they are not supposed to do.
However, apart from the advantages, this theory also has its own set of disadvantages that companies who consider it as an option for their management standards need to look out for. The first of these drawbacks is the distinct resistance to change. Since companies following this theory have a bureaucratic system where strict rules and regulations, they may face trouble while dealing with change because such rigidity can inhibit flexibility, and this can be demeaning because the modern workplace is almost always in need of a change to stay relevant among its contemporaries (Lai, 2015). Secondly, another considerable disadvantage is prolonging decision-making processes due to waiting for approval from the top levels of the hierarchy and dealing with a vast number of documents (Pedersen and Roelsgaard Obling, 2019). Such a scenario can create dents in organisational performance because decisions that are made in due time are the most effective, which is why delaying their implementation can result in tardiness and inefficiency. The issue worsens as the hierarchical system forbids workers from lower levels from proceeding with their decisions without confirming them with higher authority. Furthermore, considering how this theory emphasises the importance of impersonal relationships, this may lead to adverse outcomes. Although employees are expected to contribute to organisational success with their skills and knowledge, they are still human beings with emotions and thoughts. Getting treated as a mere asset rather than a functioning individual can cause them to feel devalued and disengaged with their work, especially since bureaucratic managers do not show empathy or understanding and just expect their workers to follow the rules and finish their tasks on time. As a result, it can be seen that the most significant disadvantage of this theory's implications is the bureaucratic system itself. Such a structure focuses on internal processes more because it has to ensure labour is divided as per power and authority and the proper rules are in place, and this leads it to brush external results aside. 
Hence, by observing the theory’s advantages and disadvantages, it can be speculated that it might work in some workplaces and would prove to be irrelevant in others. For instance, a workplace context it is relevant in is of a governmental organisation, like the National Health Service (NHS) in the UK. This management theory is applicable and will prove to be fruitful there because NHS has a bureaucratic system with a vast number of departments and responsibilities (Cockerham, 2015). Due to this vast number, it needs to divide roles as per its employees’ expertise, which is why Weber’s theory comes in handy. Similarly, NHS is well-known for its clear hierarchical structure, noting how it is divided between managers, administrators, supervisors, and then the working staff, like doctors and nurses (Pedersen and Roelsgaard Obling, 2019). Since the organisation belongs to both the government and the healthcare industry, it needs to be fast and efficient, meaning it needs to make sure no one is confused and strategic decisions are reached. Therefore, in such a workplace, Weber’s theory would be perfect. It would allow the company to deliver its services adequately without running amok. As a result, both strict rules and impersonal relationships are also relevant in such a workplace, as the main priority is the duty rather than the worker (Ferlie, 2022).
Nevertheless, not all companies are like NHS or belong to a bureaucratic field, and in their premises, the theory of bureaucracy would not be relevant. To be more specific, an example of a Small and Medium Enterprise (SME) can be given. Regardless of its sector, an SME would not find this theory relevant in its workplace. This is because such companies are just starting, so they cannot afford to put strict regulations in place. More particularly, workplaces in small companies have a flat organisational structure, meaning one employee is often working for several departments because they cannot afford a considerable staff yet (Pedersen and Roelsgaard Obling, 2019). Therefore, they cannot divide labour as per skills, as Weber insists. Furthermore, a hierarchy simply cannot exist in an SME. The approach is primarily participative and built on teamwork, which is why power is almost equally divided, and authority is not as pronounced. Therefore, strict rules that govern the employees’ behaviour can also not work in an SME workplace because such organisations tend to experiment on different levels, test out some systems, and then adapt as per their market's dynamics. As a result, it is evident that such a culture would support personal relationships with employees, especially amidst an informal workplace.
[bookmark: _Toc136900596]Conclusion
In conclusion, this report analysed Weber's theory of bureaucracy to understand how it persisted in the management field and what elements it possessed that enabled its targeted companies to produce efficiency and productivity. In these means, the report first described the theory, then critically evaluated it by shedding light on its merits and demerits and providing examples of workplace contexts where it could be relevant and irrelevant. Considering its nature, the theory would most likely not work in a modern workplace. This is because contemporary organisations are fast-paced and depend on their employees' emotional and mental stability instead of coercing them with rules, which is why such a bureaucratic system, especially for non-governmental organisations, cannot work.
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[bookmark: _Toc136900598]Task 4: Reflection
[bookmark: _Toc136900599]Description
This reflection is based on my experience as a student of this module, namely Workplace Critical Thinking. The module introduced an in-depth analysis of management, workplaces, and every process that was involved in such scenarios. Therefore, I had a lot to learn from this module, and I will highlight that using Gibbs’ Reflective Cycle.
[bookmark: _Toc136900600]Feelings
Throughout the module, I encountered heaps of emotions; their nature depending on the situation at hand. When I achieved something, I felt happy; otherwise, I felt disappointed in myself. However, one feeling that stuck with me in this learning process was curiosity, driven by confusion. According to research, feelings of confusion in a student are good because it motivates them to learn more so they can clear away their doubts (Gurning and Siregar, 2017). I experienced similar circumstances in this module, which is why I am glad I sought answers when I did. The feeling enabled me to learn more and enlighten myself about the topic.
[bookmark: _Toc136900601]Evaluation
There were several things in this module that went well, while several things did not. For starters, since I am an optimist, I will focus on things that went well first. Thanks to this module, I got to learn the antics of management. I found this interesting because I aspire to be a manager someday and handle duties with clear responsibility. Besides that, I also improved my attention span, communication abilities, and empathic qualities. However, there were several things that did not go so well, and one of the most recurring ones was poor time management. I often submitted assignments late, which demotivated me to be a good student of this module.
[bookmark: _Toc136900602]Analysis
Although such scenarios made me both delighted and disheartened, I understand why they happened. To begin with, when a student is learning something he is passionate about, he will automatically feel that every lecture contributed to his self-development (Serin, 2017). The exact thing happened in my experience because learning about management was eye-opening. Because of this interest, I reduced getting distracted in class and improved my communication skills as a result as well, which are clearly crucial for a manager. However, I understand that I did act carelessly while managing my time poorly, meaning that I let myself procrastinate.
[bookmark: _Toc136900603]Conclusion
In conclusion, the experience was an enlightening one. If I am ever faced with a similar module, I will try my very best to become an excellent student in it from the very start, especially since it will play with my passion. I will try to learn as much as I can in case it proves to be handy in my future career.
[bookmark: _Toc136900604]Action Plan 
Considering how this module has taught me a lot, both academically and professionally, it made me realise where I have to improve because if I do not, these weaknesses can prove to be a burden in the near future. Therefore, I will try to reduce my nasty habit of procrastination so I can submit work on time. I can do this by promising to reward myself once the task is done and then repeating the practice the next time I am assigned something important. I will also try to get into reading books more because handy lessons can sometimes be hidden among those pages.
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