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[bookmark: _Toc137421926]Introduction
The beliefs, values, and attitudes of a firm set the stage for its workplace culture. Moreover, these beliefs, attitudes, and values of the firm also shapes how the firm conducts its operations and treats its stakeholders (Falcone, 2022). For this report, the case study B of GeeVee Ltd. has been chosen. The report will be aimed at understanding the ethical challenges faced by employees and customers of GeeVee Ltd. along with the positive and negative consequences of the steps taken by the firm.
[bookmark: _Toc137421927]Ethics in the Workplace
Every firm generally has a workplace culture that fosters the ethical values of the organization and promotes its beliefs, attitudes, and values to the employees. The ethical values of the employees cannot be reformed if the firm does not promote and exercise any clear beliefs and values as part of its culture (Clark, 2010). 
Beliefs often refer to the assumptions and expectation an individual has regarding himself or herself and others (Claudia, 2014). Beliefs of an individual takes root from either the beliefs of the people around him or her since their childhood or the beliefs of leaders they admire and get inspired from. Values, on the other hand, reflects the traits or characteristics of the individual regarding different moral and personal qualities such as honesty, integrity, etc. (Claudia, 2014). Lastly, attitudes refer to the course of action an individual takes founded on the beliefs and values of that individual in response to external scenarios (Claudia, 2014). The response and behavior of an individual due to a scenario reflects the attitudes of that individual. 
In the context of workplace, the beliefs, values, and attitudes refers to the certain expectations, attributes, and actions of the firm that it promotes and tries to uphold among its employees (Martin, 2011). The beliefs of a firm and its management directs the assumptions and expectations it has from its employees while the firms value directs the employees to have certain traits and attributes that will benefit the overall management of the firm (Gini and Green, 2013). Attitudes of a firm reflects the actions the firm will take when certain scenario arises to make an example or statement. Even if beliefs, values, and attitudes have similar origins and huge linkage between them, there are certain differences between these. Beliefs of a firm can be core beliefs which are actively expected by the firm and dispositional beliefs that are passive and originates due to different situations (Mazzeo, 2018). On the contrary, values can be objective meaning these depend on the psychological aspects or subjective meaning it changes depending on the people, culture, region, etc. of the firm. Meanwhile, attitudes of a firm originates from the beliefs and values it promotes and the actions it will take given a certain scenario (McCleary and Dawes, 2022). For instance, beliefs of a firm will be expecting the employees to be punctual and friendly to each other, values of a firm will be diversity, innovation, and customer satisfaction while attitude of a firm will be having accountability and transparency regarding their policies and guidelines.
[bookmark: _Toc137421928]Overview of Issues in GeeVee Ltd. Case Study
[bookmark: _Toc137421929]Ethical Challenges for Employees and Customers
The case study of GeeVee Ltd. shows that the firm has recently moved its supplier base form UK to India and the firm is facing backlashes from its customers in different social media platforms. Even though the decision of GeeVee Ltd. was based on its operational perspective, the employees and customers are facing ethical issues. For instance, the employees have to work according to the orders from top management but they have to satisfy the customers too (Meyer, 2014). In this scenario, if the employees want to do the former one, they cannot do the later one and vice versa. On the other hand, the customer base of the firm are demanding more products but also want to associate with sustainable sources as that is more environment-friendly. But in the current scenario the customers are facing ethical dilemma whether they should boycott the firm for sourcing products from non-sustainable sources or keep buying the products as they are in demand (Neagu and Braicu, 2013).
[bookmark: _Toc137421930]Consequences Faced by GeeVee Ltd.
The management of GeeVee Ltd. has to face some positive and negative outcomes due to their current choice of moving to a new supplier. The positive outcomes of the decision are that, firstly, the firm will be able to meet the demand of its current customer base as the firm has been experiencing massive growth in the UK clothing market and, secondly, the firm will be able to source its products at a lower price due to lower production and labor cost in India which will boost the profitability of the firm (Scott, 2022). In contrast, GeeVee Ltd. has to face some negative outcomes too. For instance, the previous UK based supplier of the firm utilized Fairtrade sourced cotton which is one of the most sustainable sources for the firm and it was environment-friendly and it also matched with the firm’s value (Paul et al., 2012). As the current Indian supplier does not source cotton through Fairtrade, it will not be a sustainable option and ethical issues have risen among customers. This also had a significant negative impact on the customers and the firm may lose its customer base (Scott, 2022). In the current scenario, if the firm wants to keep its current customer base and wants to reduce its costs, it can find a supplier in similar regions who follow sustainability practices. Otherwise, moving to a new supplier for broader operation will become vain for GeeVee Ltd.
[bookmark: _Toc137421931]Conclusion
The case study of GeeVee Ltd. showed that even though the decision to move to a different supplier in India was due to higher demand of products which could not be met by UK supplier, the decision has led to customer dissatisfaction and it will negatively affect the firm’s goodwill and profitability. In conclusion, it can be indicated that having clear and concrete beliefs, values, and attitudes in a firm will greatly improve the workplace culture and environment along with developing the image of the firm. As the beliefs, values, and attitudes of a firm is reflected on its actions, a firm should consider how it wants to be viewed while taking strategic decisions.
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