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Executive Summary
This is a clear description of management and leadership goals that helps in achieving goals and responsibilities of an organization. Here, Vodafone is considered as an organization of which organizational goals are discussed. In this report, a clear description of organizational needs and improvement plans are discussed. In a scenario based on authenticity, it is seen that there are a lot of references of de-motivation in employees. Vodafone not only looks after its benefits; it also looks for the improvement of individuals. This includes customers, staff and other persons. Here different types of problems are identified and a possible plan for it is suggested. 
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[bookmark: _Toc13585242]Introduction
In this report, a thorough analysis of management and leadership is discussed. There are many points regarding skill for the workplace development of Vodafone is stated. Vodafone is a renowned brand in telecom industry, and these were achieved through several years of hard work. Vodafone is one of the leading companies in customer services in the UK. There are different aspects of the telecom industry that needs to be followed by any company. These are regarding customer services, customer satisfaction and quality of services. In case of Vodafone there are several market analyses conducted to keep up with their rivals in the UK. In this competitive era, it is important to start an evaluation process based on everyday performance by internal and external staff. Market analysis and growth factor needs to be considered in the case of new telecom companies coming to the race. The existing companies are also giving tough competition and coming up with new plans to beat each other in terms of performance.


















[bookmark: _Toc13585243]Task 1: Evaluation of Development Vehicles
As a part of evaluation techniques, several development vehicles are being used to calculate growth factor for this organization. There are market analysis tools, customer query management tools available in the market that helps in assessing the problem factors of Vodafone. Here three of the development vehicles that are available to an organization for individual development is discussed. These are as follows:

Figure 1: Important Parts of Plan to Meet Development Needs
(Source: Influenced by Shin et al. 2015, P.49)
[bookmark: _Toc13585244]Improvement of HRM: 
HRM or human resource management is a major part of Vodafone. Strategic human resource management is provided within Vodafone. It is the most important concept of today's date in order to create a good business plan for a telecom company like Vodafone. As commented by Martin (2018, p.25), human resource activities need to be modified in the course of time in order to gather information about what are their needs and activities. It is likely for employees to not demotivated from their work and think of joining other organizations. In Vodafone, these unhealthy problems are eradicated through a survey of employees. Excessive work pressures, fewer wages, payment issues can also demotivate the employees and push them towards new opportunities. If another company is offering the employees a good salary, then it is likely for them to accept the offer. While rivals pay more to get internal information of Vodafone it becomes a tough job for them to identify the intruder. In this way, by paying more or giving lucrative offers most of the rivals hire employees of competitors. In the case of Vodafone, it is required to analyse strategic human resource practices and also required to see how well the evaluation is being conducted.
Dimensions of strategic recruitments and evaluation of corporate strategies are totally linked with each other. As stated by Wilen (2018, p.25), there are management studies that include employee relations with others. As everybody knows, Vodafone is a leading telecom service provider; therefore, they need to have a lot of manpower and support. Without manpower and resources, it is impossible for a big shot organization like Vodafone to continue services. Starting from field staff to the staff that is working behind the server rooms all is concerned. Everyone is important and everyone’s opinion matters. It is required to solve their problems and give authentic solutions to them. This management skill is important as staff is benefited as their problems are being solved.
Professionalism and helping each other helps in submitting the work can help in following organizational norms and regulations. Many people are working inside Vodafone. As mentioned by Ritter et al. (2018, p.85), there should not be any trust issues and employees should get more connected to each other. As there are many opportunities to grow inside organizations employees should put them to work and spread helping hands. This legislation is imposed upon staffs of Vodafone.
[bookmark: _Toc13585245]Professional Skill and Soft Skill Trainings: 
Professional skill development and soft skill development is there for workers of Vodafone. In case of an employee is not professionally trained enough, that individuals will not be able to manage customers. As stated by Woodrow and Guest (2017, p.223), managing customers require a lot of professional skills and soft skill development. Vodafone offers its employees to develop their professional skills through training, online videos and documents to study. Regular evaluation of how the staff is doing is also conducted here. There are several outcomes based on this typical study of staff behaviour. For an operator like Vodafone it is required to keep patience while handling their customers. Therefore, staff behaviour is monitored by authorities and they are also given opportunities to learn behaviour manners. Management of anger at work and dealing with critical situation is also being taught to the staff by external and sometimes internal trainers. 
 A proper tutorial towards keeping a good mentality to the staff that are of lower designation is given to staff that are of higher posts. 
It is required to have good communication between staff and their managers. In order to ensure there is no communication gaps Vodafone gives opportunities to the staff to learn different languages to communicate. It is never forced on them to communicate in one particular language, whereas, they are given opportunities to refresh their vocabulary. Soft skill development is also there in order to provide technical solution to the staff. Soft skill development helps staff to deal with their problems regarding system and technical issues faced by them while serving the customers over the phone. Main customer care services require solution of problems over the phone or via email. In case of Vodafone services, they offer benefits to the consumer by sending personalized care to them. Technical training can also help staff developing an individual perspective of management studies. They give staff the opportunities regarding self-studies. As described by Babalola et al. (2018, p.2057), there are many benefits of this soft skill training as it helps in the development of personality as an individual and adds a remarkable step in Vodafone’s crown. 
[bookmark: _Toc13585246]Ethical Training and Development: 
Vodafone provides proper training of ethical standards to their staff. It is required to develop and groom them according to company standards. There are different people coming from different backgrounds and cultures working inside Vodafone. Hence, it becomes necessary to groom them and make them ideal with respect to the terms and conditions of Vodafone. Therefore, Vodafone has started this initiative to give ethical trainings to their valuable staff (Shanafelt and Noseworthy, 2017, p.135). Most of the time it is seen that staff on getting a better opportunity easily gets ready to sell valuable information of their company. This is entirely an unethical behaviour and staff needs to be more conscious in such topics. A proper ethical behaviour management and legislative actions are well taught to them. There are different standards of ethical trainings.
Like online videos and tutorials are provided to the staff for better understanding of this ethical standards of Vodafone. Vodafone is always improving their ethical standards and customer services. Vineberg et al. (2017, p.31) have stated that It is quite a challenge for the staff to deal ethically with all sorts of customers. Giving solutions regarding issues that are permissible or issues that are not permissible should be solved properly. In such situation staff tends to lose their mind. Vodafone never supports such behaviours and always tries to protect customers from this by giving adequate training regarding professionalism and ethical standards. In case of Vodafone, this is a good point to be appraised. This not only helps in the development of an individual, it also helps in managing the reputation of Vodafone. On the other hand, the disadvantage of this system is some staff takes advantage of good management and supply useful data to rival companies for their own benefit.



























[bookmark: _Toc13585247]Task 2: Organizational examples of Potential Benefits to Organization
Potential benefits that are achieved through these development vehicles are as follows:
[bookmark: _Toc13585248]Ethical standards: 
As ethical standards are increasing and staff is being successfully trained on this, it has become a major factor in the case of an individual. Now the development of an individual is relevant to the growth of the organization. An ethically stable organization like Vodafone helps in security of confidential data and also helps in securing a good position in the marketplace. According to Mamabolo, Kerrin and Kele (2017, p.5), in this competitive era Vodafone by taking initiatives for employee development program has started a movement towards the establishment of ethical points and grooming of staff is helping through managing different customers at a time. Hence, staff is being benefited as their ethical standards are improved. Moreover, they are being paid for their good performance.
[bookmark: _Toc13585249]Improved customer services: 
It is important to show care and dedication towards customers. Vodafone by giving proper soft skills and technical training have made a good bond with customers. The bonding that they share with old customers is getting stronger day by day and new customers are joining their network because of their services. Vodafone by giving proper grooming to their staff is giving authentic services and applying client value driven services to their organization. As described by Osborne and Hammoud (2017, p.4) customers always seek attention and personalized care. Vodafone has trained their staff in such a way that it is being able to give personalized services to an individual. This indeed is generating revenue for Vodafone. As a benefit of staff, it can be said that they are getting the motivation to work, and customers are satisfied.
[bookmark: _Toc13585250]Improvement in network: 
Improvement in a network is enabling a Vodafone to connect to more users at a time. Improved services and quick response to any incident is helping achieve organizational goals. There is also improvement in incident reporting tools as there are many technically trained staff are working on these issues. According to Ibrahim, Boerhannoeddin and Bakare (2017, p.390), hiring of technical staff and giving them proper support is important. These initiatives have emerged in food market shares for Vodafone. As an individual staff is also getting benefited by this as organizational profit has introduced good pay scale for them. The best part is customers get benefited by this to a great extent.
[bookmark: _Toc13585251]Improvement in Organizational Management: 
Improvement in organizational management has helped in authorizing sources and has managed a good work culture inside Vodafone. There are improvements regarding stereotypical behaviours and attitudes. A development of HRM has helped in solving organizational dilemma and staff behaviours. The attitude towards customer management and quickly respond to their problems within no time helps in getting good reviews from consumers. It is important to realize the importance of customers and prioritize them accordingly. There are problems of services that keep coming in the pathway of customers. These problems need to be solved immediately with a positive response. Vodafone provides trainings on these attitudes to their staff and it indeed helps in the management of customer relationships. Sesen, Tabak and Arli (2017, p.965) have commented that A motivational attitude of higher authority impresses lower category people. Hence, it helps management of a good and balanced working environment inside Vodafone. It also creates a peaceful environment for people that are working over there. For an individual it is an honour to be recognized by higher authorities. This makes employees feel valued and obliged. 
[bookmark: _Toc13585252]Improvement in product and service quality: 
Vodafone has improved its services to a good extent through employee management program and through employee training programs. There is an improvement in quality analysis and quick response of customer query management. Customer queries should be solved as early as possible as delaying and waiting for problem resolution can overpower the customers. They might think of moving into a different service provider. Hence, good product quality is quite important. It is a matter of concern what plans are being offered to a customer and at what price. There are plans customized for each user. It is the necessity of a customer to receive a plan according to individual needs. Customization and addition of benefits to the plan can also help in reducing ambiguity. There are several organizations that has failed to satisfy their customers due to lack of transparency. Vodafone is always trying to maintain transparency and try to satisfy their customers with improved versions of plans and services (Vodafone.co.uk, 2019). Improvement in network quality is also helping organization to get benefits and improve their market share.
[bookmark: _Toc13585253]Improvement in teamwork: 
An improvement in teamwork is achieved through these vehicles. It is a benefit for Vodafone as well as for an individual. Managing teams and collaborating with each other helps in better learning and outcomes are extraordinary. As people of different backgrounds are working together, it becomes a necessity to maintain good coordination in between them. Hence, working with teams will require a solid combination of people that are willing to work together. In Vodafone there are many people coming from different cultures. Hence, language training has helped them to create their own profile and maintain good communication. Communicating with all persons irrespective of skin colour, language, culture has become an essential aspect. There are many people of different languages, who try contacting customer care services (Mutale et al. 2017, p.12). That is why it is required to keep staff updated. It only helps in the development of customer relationship management and good staffing attitude inside Vodafone. 
[bookmark: _Toc13585254]Generation of Revenue: 
It is an important aspect to generate revenue for Vodafone. In this competitive era, it has become a tough competition to maintain profit and create strong organizational benefit plans. As Vodafone gives immense opportunities to the staff to create and monitor revenue-generating, employees have done true justice to it. Hence, it is a matter of concern for the employees to work accordingly and help their organization in generating revenues. 
[bookmark: _Toc13585255]Improved career opportunity for individuals: 
As an improvement of individual, it is required to get immense career opportunities and get all the details of an individual improvement. There are several characteristics of a person regarding wage enhancement and improvement in designation. As stated by Lundkvist, and Gustavsson (2018, p. 50), there should be good learning opportunities as well as good grooming sessions that can help in achieving career opportunities for individuals. Great performance achievements are appraised in Vodafone so that staff get benefited by and motivated as well. 
[bookmark: _Toc13585256]Task 3: Plan to meet identified development needs 
[bookmark: _Toc13585257]Improving human resource management
In this connection, it has been identified that Vodafone has realised they majorly need to focus on improving their human resource management segment, soft skill training and improvements in professional skills. They also need to focus on providing ethical training along with different kinds of effective development programs. The management authority of Vodafone can follow the path of adopting the process of strategic human resource management as well. In order to improve the entire process of managing human resources, the company needs to adopt an appropriate plan for identifying the development needs. As stated by Shin et al. (2015, p.45), in order to identify the development needs, the company needs to become more concerned about the recruitment process as well. The step of recruiting human resources can be considered as the first step of leading to the successful strategic management of human resources. At first, they need to decide their selection criteria before organising the interview and selection process. For example, it can be said that, if the company wants to recruit a sales manager for their company, then the company needs to identify whether the candidate has any proper degree related to this specific field and whether the candidate has any previous experience in this particular field or not. 
After the selection process, the company needs to provide a certain training to each of the employees so that the newly recruited employees can gain sufficient amount of knowledge regarding the organizational culture and their respective roles and responsibilities associated with their designation for which they have got selected. In case, Vodafone has been hired in some individuals especially for the position of a managerial level of any department, they need to make sure that the selected candidate has proper analytical skills in order to manage all of the employees. It has to be remembered in this connection that the training provided by Vodafone the selected candidates need to be focused on the implications of modern and latest innovative technologies. As commented by Peck and Hogue (2018, p.124), only then, the newly recruited candidates will be able to get accustomed to the application and practice of innovative and latest innovative technologies. After successfully leading with the training process, the company needs to focus on offering various kinds of attractive compensation as well as employee benefits plan. As opined by Ayeleke et al. (2016, p.12), this is mainly because of the fact that employee benefits and compensation are considered as two crucial components related to the plan of improving the human resource management. The overall benefits compensation policy of Vodafone has to be linked with their respective business strategies, yearly appraisal system as well as the remuneration system. Since the company has been operating an external competitive environment, the company needs to adopt highly attractive compensation and employee benefits schemes in order to maintain and improve their employee retention rate (hbr.org, 2015). In case, they do not consider this, employee turnover rate of this company could have been increased as well. The high amount of salary packages, facilities of availability of free meals, attractive travel packages, and discount coupons at popular retail stores can be considered as some of the attractive schemes related to employee benefits, which can be incorporated by the company. 


Figure 2: Important Parts of Plan to Meet Development Needs
(Source: Influenced by Shin et al. 2015, P.49)
[bookmark: _Toc13585258]Adopting soft skill training: 
Another important component of this particular plan is to consider in an appropriate way of adopting training of improving the soft skills. The management authority of Vodafone can make a soft skills brochure, which is going to include all details regarding the training process of improving the soft skills of employees. As commented by Peck and Hogue (2018, p.133), in this connection, it has to be remembered that the employees are required to learn more about themselves. For example, in order to improve the communication and social skills of the employees, Vodafone has planned to organise some weekly and monthly meetings in order to interact with each poof the employees face to face. In those meetings, the employees are completely free to speak up everything regarding the organizational issues, which have been faced by them at the time of working at the workplace. Vodafone as a part of the entire plan will take both theoretical, as well as practical training, into consideration.
As a part of the theoretical training, Vodafone will provide some useful soft skills related books and other reading materials to the employees. On the other hand, as a part of the practical training, the company has planned to organise face-to-face interaction segment and a debate segment during the training process. In such segments, the social skills along with the communication skills of the employee can easily be tested in a systematic way. Another crucial segment of the entire plan to meet this specific development need is related to choosing an appropriate LMS or Learning Management System (managementhelp.org, 2019). 
After successfully leading this plan, the customer expectations regarding this company can be fulfilled over time. Again, in order to improve the time management and soft skills the employees, this plan has also concentrated on making a proper time schedule. Based on that time schedule, Vodafone has instructed each of their employees to finish each task within the given deadline as mentioned in that time schedule. As stated by Peck and Hogue (2018, p.125), the entire training process of improving the soft skills of the employees has also incorporated another two important topics to discuss and they are an improvement of interpersonal skills and improving the problem-solving skills of employees. 
[bookmark: _Toc13585259]Professional skills development training: 
There are several plans to identify development needs that can help benefitting Vodafone. Development of professional training and soft skills management is one of the biggest decisions taken by the organization. For example, there are learning videos that provide sufficient information on soft skills management (Serrat, 2017, p.634). There are examples of providing study materials and helping them with connecting different articles regarding the topic. Vodafone has helped in different aspects of learning and development of staff. Another example is employee management program that helps in consulting crucial problems with employees. Offering regarding better opportunities to people of the organization can help in organizing the management strategies and offer new responsibilities. Planning’s including hiring of trainer from outside and also training should be provided through experts of internal organization. Vodafone has a crucial plan that gives profit them.
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	PROFESSIONAL SOFT SKILLS TRAINING
	TAKING EXTRA COURSES ONLINE/ E LEARNING PLATFORM
	6 MONTHS
	BETTER TEAMWORK, EFFICIENCY AND PRODUCTIVITY

	COMMUNICATIONS SKILLS
	DOING IN HOUSE TRAINING WITH EMPLOYEES
	3 MONTHS
	IMPROVES ON LISTENING, SPEAKING AND WRITING SKILLS

	IMPROVING LEADERSHIP & MANAGEMENT
	DEVELOPING / CREATING LEADERSHIP PROGRAMMES
	1 YEAR
	IT WILL IMPROVE BENEFITS AND LEADERSHIP POLICY AND PRODUCE MORE HOMEGROWN LEADERS
























[bookmark: _Toc13585260]Conclusion 
From the overall analysis, it can be concluded that management and leadership authority of every business organisation always tend to play the most important role in order to lead to a successful business in the long run. The entire report has found out that there are three most important development requirements, which have been identified, by one of the famous telecommunication companies across the whole world named Vodafone. These development needs are nothing but bring about improvements in the process of managing human resources, improving the training of soft skills along with improving the professional skills of the employees of Vodafone in a significant way. It can also be concluded in this connection that this company has developed an appropriate plan in order to meet each of these development needs in a systematic way and to meet the customer expectations regarding the products and services provided by this company as well. 
This plan has focused on conducting appropriate training, weekly and monthly meetings between the management authority and the employees along with improvising the entire organizational policy of this company as well. It has to be remembered in this connection that since Vodafone has been operating in an extremely competitive environment, the company needs to provide an extra specific concentration on maintaining its employee retention rate. In case, the other telecommunication companies tend to provide more attractive employee benefit and employee compensation packages ten the existing employees of Vodafone can quit their jobs from this company. It can also be concluded in this connection that after the successful completion of the entire plan, not only their development needs will be fulfilled but also their profitability and annual revenues can be expected to increase as well. 
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