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Executive Summary
EDAN HEALTHCARE LTD is a recruitment agency in healthcare sector providing temporary staff for hospitals .
We are proud to base our business in Bridgend , Wales to employ staff locally and to use local supplies and providers .
We have two types of important customers ; our clients and temporary workers.
Business Overview
EDAN HEALTHCARE LTD specialises in offering support service , providing the best possible temporary staff , based in an excellent service available 24 hours a day , 7 days a week .
Our agency is offering flexible working arrangements and professional support .
EDAN HEALTHCARE LTD purpose is to help healthcare sector provide qualified and skilled temporary workers and to meet the requirements for safe and professional delivery of the services .
We are fully dedicated to our services users.
Our logo is “We treat people how we would like to be treated , with dignity and respect “ .
On a company –wide basis , EDAN HEALTHCARE LTD expects to procure approximately five contracts with local hospitals.
EDAN HEALTHCARE LTD will find and arrange placements for nurses and healthcare support workers who are register with it . The agency charges the clients a fee for finding and securing the services .The agency will then pay the professional directly for the service they provide .
Markets and Competition
Target Markets
EDAN HEALTHCARE LTD will complete the following basis :
-ability to help identify and match the needs and goals of each client with the right medical professional ;
-provide training program to create competent staff  , dedicated and continuosly development ;
- offer quality services to help healthcare sector ;
Competition
EDAN HEALTHCARE LTD purposes to stay in healthcare agency industry are :
-precisely assess and exceed the expectations of all clients and medical professional ;
-form long-term , trust-based relationships with clients to secure profitable business ;
-understand the client’s need for highly qualified , expertly trained medical professional ;
-to find opportunities for medical professional that fit their personality and their needs ;
Our company will grow and stay competitive  in healthcare industry offering competitive prices on an expanded line of pre-screened position candidates , knowledgeable and by using latest  software to match candidates to clients . We will maintain an excellent reputation for trustworthiness and integrity with our candidates and clients .

Sales and Marketing
EDAN HEALTHCARE LTD will be initially a regional provider of temporary employment solutions for nurses and healthcare support workers .
Product Positioning
EDAN HEALTHCARE LTD demand for 10 Registered Nurses and 10 Healthcare support workers exceed the supply by about 50 positions by 2022.
Marketing
EDAN HEALTHCARE LTD plans to make appoiments with local hospitals to talk with the heads of human resource departments and office managers .
We will introduce our company and its services through these meetings . Also , we intend to make social –media campaign and website .
EDAN HEALTHCARE LTD will set up a phone line to handle the requests for staff on a 24 hours  basis and consider to buy software that is designed for medical staffing agencies that can help track staff , record hours and payroll and clients requests .
Our company will focus on developing loyal client relationships by offering medical professional matching services .
EDAN HEALTHCARE LTD will pay £250 bonus to the person who will refer a nurse when she will complete 100 working hours.
Sales
EDAN HEALTHCARE LTD will be dedicated to staffing qualified nurses and healthcare support workers to fill a variety of facility shifts in hospitals. We will offer the opportunity to our clients to select the right worker to fill their positions for the care of their patients .
Management
EDAN HEALTHCARE LTD will be lead by Iustina Majorant , she has a degree in nursing and a background within medical industry having spent 4 years working in hospital .

Key Personnel
The key personnel of EDAN HEALTHCARE LTD are :
-director and manager ;
-placement coordinators ;
-recruitment expert ;
-accounting ;
- trained clerk ;
The director and owner of the company Iustina Majorant will manage all aspects of business and service development monitoring daily operations .
Advisors and support services
EDAN HEALTHCARE LTD will use the services of a local attorney of healthcare staffing agency ,as these individuals have more experience with the process of approve or delay  of our application for business licence .They will also help to work through all various legal issues .

Operations
Premises and Equipment
EDAN HEALTHCARE LTD needs the following equipment to operate  :
-uniforms;
- ID badges ;
-phones ;
-laptops;
-office;
-insurances ;
-website;
-office furniture ;
-printer ;

Employees
EDAN HEALTHCARE LTD will employ 10 registered nurses  and 10 healthcare support workers with temporary contract  to meet the clients needs.
Suppliers
EDAN HEALTHCARE LTD supplies are :
-temporary contracts with registered nurses and healthcare support workers ;
-hospitals contracts ;
-contract with insurance company ;
-contract for training support company ;
-NMC contract to verify their nurses to be registered for practice ;
-documentation;
Financial Forecast
Sales
	
	Hospitals payee /hour
	Nurses payee /hour
	Healthcare support workers payee/hour
	Total per 12h shift nurses
Before tax
	Total 12h shift healthcare support workers
Before tax
	Total 12 h company
Before tax 
	Total for 10 nurses company per month
	Total for 10 healthcare support workers
Company per month

	Monday –Friday 
	£50/hour-nurses
£35/hour –healthcare support workers
	£30/hour
	£15/hour
	£360
	£180
	£480 
	£72,000
	£36,000

	Saturday –Sunday 
	£60/hour-nurses
£40/hour –healthcare support workers
	£40/hour
	£20/hour
	£480
	£240
	£480
	£38,400
	£19,200



EDAN HEALTHCARE LTD is planning to temporary contract and placing 10 registered nurses and 10 healthcare support workers to fill their clients positions in healthcare sector .
Contracting staffing and placing to the variety shifts available in local hospitals EDAN HEALTHCARE LTD will remain in a competitive and profitable position within healthcare agency industry .


Cashflow
The goal of the company is to develop a cash flow that is capable to earn and maintain a rating as one of the best medical staffing agency in the area .
	Start -up requirements 
	Estimates money 

	Consultants start –up package company (contracts and paperwork  ,invoices ,website ,registration of company ,NMC contract , etc )
	£7000

	Rent 
	£1000

	Computers 
	£1000

	Printer 
	£500

	Uniforms 
	£800

	Id badges
	£200

	Bills 
	£500

	Telephone 
	£200

	Logo design 
	£500

	Payroll software 
	£1000

	Office equipment /used 
	£2000

	Cleaning 
	£200

	Insurance 
	£100

	Office staff wages 
	£7500

	Trainings support 
	£1000

	Bonuses –marketing 
	£500

	Business loan 
	£1000

	TOTAL :
	£25,000



Profitability
EDAN HEALTHCARE LTD is planning for the first year of business to have an average of £2,208,960 earnings ,to spend an average of £387,260 on temporary staffing wages (nurses and healthcare support workers ) and office needs and wages  , and to have an average of profitability of £1,821,700 .
All costs are before tax. The accounting of the company will manage the financial department of the company .
Also , EDAN HEALTHCARE LTD ,after first year is planning to employ more workers to supply their clients needs and remain in a competitive position in healthcare agencies industry .
Financing
The start-up cost for healthcare staffing agency will be financed by investment of owner of £20,000 and a short-term bank business loan of £30,000.
The total start-up cost of the business are divided in :
-consultants start-up package company ;
-office supplies and equipments  ;
-office wages ;
-deposit to manage business risks like (equipments ,supplies ,marketing , staffing);
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