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Introduction
Motivation it is what gives individuals a reason to act and perform in certain ways and keep up objective oriented conduct. Motivated workers are happy and ready to give them best to confront the everyday challenges. 
An employee motivation servery for over 50 000 people found that 87% of employees if they are motivated, they will not leave the company. Zippia (2023)
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29% of employees say that they do not receive recognition at work according to Zippia (2023) and according to the same source.
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Four different ways to motivate staff:

1. Communication

2. Offer rewards

3. Feedback / Review progress / Recognize achievements

4. Manage failure effectively





Communication
When you are working in a team the communication it is one of the key factors to the success. As a leader you must fully understand the client's expectations and supply others clear directions (give clear tasks, everyone needs to know the exact position), delegate the work fairly. Let your team to know what is going on in your organisation and share with them information arranging meetings and help them needs. (Pearce 2007)
Demonstrating interest in and understand others will make your team to feel appreciated. To boost their morale as a leader you must thank them for their job.
Work motivation and work discipline have a considerable influence on employee performance (Nasution. M. I 2022)
Recognizing progress during meeting or presentations can have better impact on the employee. (Forbes 2018)
[bookmark: _Int_MhJ3Z2D0]Support new ideas. As a leader you are not the only one who can have innovative ideas. It is particularly important to ask the team members if they have new ideas how to improve the work /performance or quality. As they are doing the job every day, they can have different point of view how to solve some problems better than for example a leader.
To understand they needs and to ask what they want its going of make them feel important for the company and in the same time part of the team.






Offer rewards
Financial rewards it is one of the best ways to motivate and show appreciation for your team members. Giving them a small gift as (chocolate, wine, cash bonus, etc) can make them feel appreciated and give them a small motivation to perform well.
There can be diverse ways to offer rewards. Some of the people are not looking for the financial rewards but they are looking for progress.  When we have to do with that kind of people it is important to give them the chance to progress and make sure that they develop skills that may help them in future. By offering trainings program we will motivate them and at the same time will make our team a bit stronger as in the training the worker will have access to new information, and it will help to understand how to act when we are facing difficulties.


Feedback/ Review progress/ Recognize achievements
To build a formidable team focussed on service excellence and driving quality and productivity it is especially important to make sure that your team it is aware about them straight and weaknesses. Ensure all the colleagues are fully aware of site performance and let them know how they are doing, making sure that you offer all your support if they are struggling.


Manage failure effectively
Talk about failure it is not easy. A good leader should make the team member to recognise they failure or mistakes. If there is confidence and trust between the leader and worker there should not be a problem to recognize their mistakes/ failure. 
When failure come the first question it is: '' Can the employee perform the task?'' - ''Was not the right person and did not perform well enough?''
That's way a good leader will match the person with the right skills and knowledge to perform a task. (Pearce 2007)






Conclusion 
To conclude my report will say that motivation it one of the key factors in life (not just in the workplace). 
For me personally I can say that what motivated me the most it is giving me the chance to show myself (when possible, taking decisions). I would never change the work for better money but worst company. I tried to explain the essential characteristics of motivation. 
For companies today is very important to motivate their staff as on the market it is a very big offers of jobs and they can leave for better one, even if sometimes for less money. 
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WHAT DO EMPLOYEES CONSIDER MOST IMPORTANT FOR SUCCESS?

Promotion 4%\

Autonomy 12%’
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72% say recognition for performance has a significant
impact on employee engagement

Recognition 72%
Clearly communicated strategy 70%
Clearly communicated business goals 70%
Staff and corporate goals aligned 69%
Performance reviews aligned with corporate goals 67%
Pay linked to corporate goals 54%

Training linked to corporate goals 52%




