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Task 1

This assignment will explore and evaluate theories of team dynamics as means of developing team cohesion and to what extent group dynamics are shaped by wider organisational cultural norms. It will discuss how inter-personal conflict can occur within a team and the different strategies that can be adopted to enhance individual team performance. It will also look at how team dynamics within the police service can result in failure to comply with professional standards requirements.

An important aspect of effective teamwork involves understanding the group’s dynamics. Team work can be powerful when a group of people are connected and are all working for one ultimate goal. However, some teams cannot function because of a number of different factors. There are a number of theories and models relating to team dynamics to help improve team cohesion and help a team perform optimally and manage crises effectively. 

The Tuckman Team Model, also known as the ‘Tuckman’s Stages of Group Development” was proposed by psychologist Bruce Tuckman in 1965. This theory is one of the most popular theories for team development. The theory describes how there are four stages that teams will progress through. These being forming, storming, norming, performing and adjourning. According to McCahan et al., the stages move from organising to producing and although the stages appear to be linear, it is possible for teams to move backwards depending on different events that may influence a team and the communications strategies the team uses. It is also possible that some teams may also stay in one stage and not realise their potential (Donald, B & Sandra, L, 2001).

In each stage of the model, communication is critical in order to successfully move to the next stage. The forming stage is the stage where the team are getting to know each other and are trying to make good impressions. This stage is useful for creating a set shared expectations, guidelines or a Team Charter. A team building activity is also good to help build the trust between the team and get to know every persons strengths and weaknesses. This is an orientation stage which is on an interpersonal and professional level whereby preliminary boundaries and expectations are established (Donald, B & Sandra, L, 2001).

The storming stage is where the preliminary expectations and boundaries are challenged because persons on the team learn more about each other’s motivations. This coincides with the ‘brainstorming’ stage of the design process, whereby persons in the group contribute their ideas that could potentially become the focus of the group project. This stage also allows members of the group to learn about each other’s strengths and weaknesses and to then try and determine what roles suit each person best. It is important in this stage to harness the constructive potential of conflict and compromise in order to progress onto the next stage (Donald, B & Sandra, L, 2001).

The norming stage occurs when all conflicts have been resolves and all team members have proved flexible and knows their role and works on their part of the project. During this stage some members will work independently but will still check in with team members to ensure the work flow is effective and efficient. Group cohesion ensures that all members are responsible to their task and each other. Problems may arise during this stage if the team members do not understand their role in the project, if the expectations are different or the overall goal. This stage may need to be revisited to correct any issues (Donald, B & Sandra, L, 2001).

Teams will then reach the performing stage and as this happens the team have then established systems that work well together and run smoothly and efficiently. This stage allows members to move quickly and independently tackle the task at hand. Lastly is the adjourning stage whereby members go their separate ways and become somewhat emotionally attached to their teams (Donald, B & Sandra, L, 2001).

Another effective model that is used for team dynamics is the DISC theory which was developed by Dr William Moulton Marston in 1928. This model has evolved into a useful model for conflict management because it predicts certain behaviours based on four key personality traits which is originally described as Dominance, Influence/inspiring, Steadiness/Supportive and Compliance/Conscientiousness/Compliance. Industries use the DISC assessment often in a professional context as it gives an insight into the team member’s personality traits and how that can help resolve any conflict. The characteristic traits of each are:

Dominance – Direct, ego-drive, decisive, likes new challenged and freedom from routine, a risk-taker and driven to overcome any obstacles. Strengths include being a great organiser and time manager, innovative and challenges the status quo. Weaknesses can be being disrespectful of authority, argumentative, blunt, stubborn, aggressive and overly ambitious.
Inspiring/influential – Persuasive, enthusiastic, optimistic, impulsive, trusting, emotional and charismatic. Strengths include being a creative problem solver, a good negotiator, a great cheer-leader, a peace-maker and a real “people person”. Weaknesses includes lacking attention to detail and being more concerned with popularity than tangible results.
Steady/Supportive – Reliable, friendly, predictable, team player, good listener, easy-going, empathetic and altruistic. Strengths include being loyal, dependable, respectful of authority, patience and empathy, willing to compromise and good at conflict resolution.
Cautious/Conscientious/Compliant – Has high standards, analytical and systematic, values precision and accuracy, even-tempered, logical, realistic, and methodical. They also have respect for authority. Strengths include being able to define situations precisely and accurately, great information gatherer/researcher and offer realistic perspective. Weaknesses include needing clear boundaries, procedures and methods, can get bogged down in detail, difficulty accepting criticism, may avoid conflict or be overly timid (Marston, W M, 2013).

The GRIP model is also used to create highly effective teamwork. It was developed in 1972 by Richard Beckhard and it outlines the four interrelated components of effective teamwork. These include:
Goals – Every person must be committed to the goals of the team and the organisation, and must fully understand them. Every persons goals must be aligned in order to then establish trust, to make progress and achieve the desired outcome.
Roles – All persons in the team must know what part they play, what is expected in their part and how they are held accountable and responsible for carrying out their role.
Interpersonal – To foster trust, sensitivity and flexibility that is needed to deal with conflict and make progress it is important to provide quality communication and collaboration.
Processes – A defined system for how the team’s decisions are made, how they solve their problems and address conflict, defines work flow and procedures to be followed in order to complete the project (Press Books, 2021).

Another model used to prevent conflict is the Thomas-Kilmann Conflict Model. This model is used for handling team conflict and outlines the five main approaches for managing conflict. Each approach can have both a positive and negative impact. They include:

Competing – Uncooperative and highly assertive behaviour which is characterised by the need to “win at all costs”. Dominate and engages in power struggles. These traits can result in animosity but can also spur team members to compete constructively which can lead to interesting innovations if it is managed correctly.
Accommodating – Unassertive behaviour but highly cooperative. These traits can be good at avoiding conflict, however it can also lead to self-silencing of good ideas in order to appease other which may lead to that team member feeling resentment.
Compromising – This is the most moderate approach and whilst it may seem constructive it can also lead to mediocre progress or result and dissatisfaction. Compromise can sometimes be necessary however the best solution can come from a single inspirational source.
Avoiding – Being uncooperative and unassertive is generally the least effective way to manage conflict as it avoids the problem and neglects the need for a solution. However on the other hand, when a feasible solution seems impossible, ignoring it and focusing on the positive can be the best way to move forward.
Collaborating – Being cooperative and highly assertive is the best way to find a solution that will benefit the team and build respect (Harappa Education, 2021).

The Lencioni Model outlines the five most common problems that teams experience that have an impact on their effectiveness. This model is from the book. ‘The Five Dysfunctions of a Team’. These problems include:
1 – Lack of trust – If team members lack trust with each other then they are unlikely to take any risks or ask for help when needed. A lack of trust results in a low level of comfort which makes it difficult to communicate and perform effectively as a team.
2 – Fear of conflict – Conflict is a normal part of team work and can be incredibly productive if managed effectively however, avoiding conflict can then lead to artificial “peace/2 at the expense of progress and innovation.
3 – Lack of commitment – Team members who are not committed to doing their work and do not follow through with tasks or decisions, do not meet deadlines and let their team members down which ultimately affects the overall success of the project.
4 – Avoidance of accountability – Team members who do not hold themselves accountable for their actions and work ethic.
5 – Inattention to results – Team members who focus on their own personal goals instead of the team’s project goals. These members lose sight of the expected result and do not focus on the results during the process, meaning that no person is planning on how they can improve the result (Lencioni, P M, 2010).

In the work place it is possible for inter-personal conflict to occur however there are strategies available that can be adopted to enhance individual and team performance. Conflict is a common occurrence in teams and can be described as antagonistic interactions, meaning that one team member tries to block the actions and/or decisions of another team member. It is the team leader or manager’s job to bring conflicts out into the open where they can be resolved and help prevent any of the same future occurrences.

There are two basic types of conflict, these being substantive (sometimes referred to as task) and emotional (or relationship). Substantive conflicts arise over tasks, goals and the allocation of resources. Conflict will arise over the differences in each party and neither willing to give way or compromise their position. Emotional conflicts arise with personality conflicts, insecurities, jealousy, envy and annoyance. It is emotional conflict where members have a hard time hiding their personal animosity and when two people find themselves holding opposing views. The difference in members working styles also contributes towards emotional conflict. For example, one team member might need peace and quiet to concentrate and another member might speak loud or play music to help stimulate their creativity. This could result in both members becoming frustrated with each other as they cannot reach a workable resolution (Lumen Learning, 2021).

Not all conflict is negative because some forms of stress and conflict can be beneficial as it can provide a positive reaction to generate a desire to achieve a goal and overcome any challenges. Team conflicts can help produce new ideas and creativity. However on the other hand, without any disagreement in a team then new ideas cannot emerge. If there is too much cooperation between a team then good ideas may never be shared. A mix of different ideas improves a team’s performance and their decision making. However if there is too much conflict then it may be difficult for tasks to be completed and team members will become less motivated and satisfied and could even work against other team members out of frustration (Lumen Learning, 2021).

Some of the most common causes of conflict arise when team members focus on personal (emotional issues) instead of work (substantive) issues. Another common cause of conflict is competition over resources. Such as money, information, supplied or access to certain technology. Communication breakdown and team morale are also other causes of conflict.

There are five common approaches to handle conflict. Each approach combines some degree of cooperation and assertiveness. Each approach may be more successful in certain cases compared to others. It is a team manager’s responsibility to ensure the conflict resolution process is followed and is executed impartially with respect for all team members involved. The five approaches (also known as ‘no way, my way, halfway, your way and our way’) are described as below:

Avoiding (‘no way’) – Sometimes the best approach to conflict is to ignore it, especially if it is trivial or when waiting for more information that could possibly help resolve the conflict, the avoidance approach may be appropriate. A manager may use this approach if it does not significantly interfere with the performance of the team or if there is no possible resolution to addressing the conflict.
Dominating (‘my way’) – This style may not be the most appropriate in emergency situations or when quick decisions are made. This may also be the only effective approach when team members are personally affected or for unpopular decisions. 
Compromising (‘halfway’) – This approach can be effective when the arguments on both sides are equally rationale, when the participants are of fairly equal status, when both parties are willing to give something up and when time or expediency is a factor in resolving the issue. This approach requires both parties to compromise and agree to support each other’s choices.
Accommodating (‘your way’) – This approach may be an effective strategy if good will from the team member is more important at that particular time in order to keep the team functioning and cooperating with each other. It is a good approach if it is agreed that the team member is correct and there are no strong feelings about the result.
Collaborating (‘our way’) – This approach is also referred to as the ‘win-win’ approach. It is used in high-stakes conflicts whereby getting a resolution is too important for the apparent issues to not be carefully examined. This approach requires skill in order for it to be successful. Negotiation and mediation are types of collaboration and are most effective when both team members have something to gain and something to lose (Lumen Learning, 2021).

Team dynamics within the police service can sometimes result in failing to comply with professional standards requirements. Police officers are required to abide by the standards of professional behaviour which are listed in the Police (Conduct) Regulations 2012. They are:
1. Honesty and Integrity 
1. Authority, Respect and Courtesy
1. Equality and Diversity 
1. Appropriate Use of Force
1. Duties and Responsibilities 
1. Confidentiality
1. Fitness for Work
1. Conduct
1. Challenging and Reporting Improper Conduct (Bryant, R & Bryant, S, 2019).

The police also have the responsibility of abiding by the Code of Ethics. The Code of Ethics was introduces by the College of Policing in 2014 and is central to the professionalization of the police service and police practices. All police officers and staff must observe the Code of Ethics and ensure it is applied in every action they take. The nine principles of the Code of Ethics are:
1. Accountability 
1. Fairness
1. Honesty
1. Integrity 
1. Leadership
1. Objectivity 
1. Openness
1. Respect
1. Selflessness (College of Policing, 2021).

Ethics are important for all police officers and police staff because if police methods and procedures do not meet high ethical standards then the authority of the police will be undermined and as a result the public may have less trust in the police service and the law (College of Policing, 2021).

Failure for team dynamics to comply with professional standards requirements and the Code of Ethics may result in officers being considered for the misconduct and complaint procedure under the Police (Complaints and Misconduct) Regulations 2012, Police (Conduct) Regulations 2012 and the Police (Performance) Regulations 2012. Police officers are required to abide by the standards of professional behaviour, this includes to report, challenge or take action against misconduct (Bryant, R & Bryant, S, 2019).

Complaints and conduct are handled by a line manager or supervisor, by an ‘appropriate authority’ if more serious. Or the Independent Office for Police Conduct (IOPC). A Chief Constable or Commissioner would be an appropriate authority but can also be delegated to a police officer of at least the rank of Chief Inspector or another police staff member who has a similar level of seniority. This will frequently be an officer within a Professional Standards Department (PSD) (Bryant, R & Bryant, S, 2019).
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Task 2

This assignment will focus on an incident where I played a significant role with victims of both crime and anti-social behaviour. In this incident the victims were an elderly couple living in a flat in a block of flats and the suspect was a neighbour living in a flat next door to the victims. 

The below is the initial call I received on my police radio before attending the scene:
“THREATENING FEMALE:
REPORTING PERSON STATES SHE IS PHONING ON BEHALF OF HER PARENTS. REPORTING PERSON STATES THEY ARE CONTINUALLY BEING BULLIED BY A NEIGHBOUR. REPORTING PERSON STATES THE LADY CALLED ********** LIVES IN ONE OF THE APARTMENTS. REPORTING PERSON STATES ******** LANGUAGE IS FOUL. REPORTING PERSON STATES ******** APPROACHED HER DAD AND SAID “YOUR WIFE IS AN EFFING LIAR, THERES NOTHING WRONG WITH HER SHES AN EFFING FRAUD”. MAKING OUT THAT HER MUM IS A PROBLEM. REPORTING PERSON STATES ******** SAID SHE CAME DOWN TO SPEAK TO THEM AS SHE SAW THEM COMING INTO THE CAR PARK.”

On arrival at the scene I attended the victim’s flat where both victims and their daughter who reported the incident were present. The male victim was very distressed and upset. He explained to myself and my colleague that he and his wife had been having ongoing issues with their neighbour for nearly three years and had never reported these incidents to police until now. He stated that during this incident the neighbour had approached him in the public carpark below the flats and started shouting, swearing and insulting his wife for no reason. After this the neighbour kicked his shopping over which resulted in it being damaged or destroyed.  

After a long discussion with the victims it was clear that they were not only victims of a public order and criminal damage offence but also anti-social behaviour. The victims described how the suspect had been bullying them for years by approaching them, swearing at them and calling them names whenever they would leave their flat. These incidents had caused them harassment, alarm and distress and as a result of this they would never leave their flat unless it was absolutely necessary in order to avoid the suspect.

Under the Anti-Social Behaviour, Crime and Policing Act 2014 anti-social behaviour is defined as, ‘conduct that has cause, or is likely to cause, harassment, alarm or distress to any person’s occupation of residential premises, or conduct capable of causing housing-related nuisance or annoyance to any person’, (UK Government Legislation, 2021).

My initial thought process was to safeguard the victims and to find the most appropriate way of resolving the situation. I believe it is highly important to treat every victim in a respectful, sensitive and professional manner without discrimination of any kind. South Wales Police are victim led so I wanted to ensure that both victims communicated what the best course of action would be for them without aggravating the situation but to also protect them from being victimised again. I also wanted to provide them with the appropriate support to help them cope and move forward from this incident (South Wales Police, 2021).

I discussed the different routes that officers could take in resolving the situation and it was clear that the victims did not want the suspect to be arrested as they believed she may have been suffering with mental health issues and arresting her may cause her mental health to deteriorate even more. The victims were happy for officers to speak with the suspect and to arrange a Voluntary Attendance interview in the police station in relation to the incident that was reported.

I attended the suspect’s address after speaking with the victims however there was no reply. I returned to the victims address and updated them and advised them to keep their door locked when inside the property and if they had any further issues with the suspect to contact 999 in an emergency and 101 if not an emergency. I also advised the victims to invest in CCTV or a doorbell camera to capture any future incident as this could be used as evidence. Due to the property being privately owned there was not an option to contact the council to discuss moving the suspect.

In the meantime to ensure the safeguarding of the victims I submitted a Public Protection Notification (PPN). A PPN is a referral form that officers can make to partner agencies when they have concerns about vulnerable people. Their information is shared with partner agencies when it necessary and lawful to do so. The PPN is also used as a risk assessment tool for victims in order for them to receive the support they need (College of Policing, 2020).

I also submitted a Victim Referral form for the victim. This form is completed if the victim gives their permission for officers to share their information for them to receive support. A victim of crime or antisocial behaviour (ASB) can be contacted by the Victim Referral team and be provided with the support they need. This could be arranging a meeting to talk and receive emotional support in confidence or to receive advice on how to make their home more secure or referring them to other specialist organisations that can also help (Victim Support, 2020).

I attended the local neighbourhood police station closest to the victim’s address to brief neighbourhood officers on the incident and to ask them to provide an increased police presence in the area when possible to help the victims feel safer. After discussing the suspect with neighbourhood officers and Police and Community Support Officers (PCSO’s) it became clear that the suspect was well known to them. They stated that the suspect had been previously reported for public order offences, some being racially aggravated. They also explained that her behaviour would suggest that she is suffering with mental health issues and/or alcohol problems. 

On re-attendance of the suspect’s address she was present. I explained the Voluntary Attendance interview process to the suspect and she attended the police station with a solicitor. The suspect admitted to causing damage to the victim’s property but denied the anti-social behaviour. The suspect received a Police Caution for causing damage to property under the value of £500. 

Although the incident had been partly resolved, I wanted to tackle any repeat victimisation and repeat offending in relation to the suspect’s antisocial behaviour. After viewing the suspect’s history and communicating with the Inspector of my station it became apparent that the suspect was eligible to receive a Community Protection Notice (CPN). 

A Community Protection Notice is intended to deal with unreasonable, ongoing problems or nuisances caused by a person which has a negative effect on the community’s quality of life. The notice can direct any individual (over the age of 16), business or organisation responsible to stop causing the problem and it could also require that person, business or organisation to take reasonable steps to ensure that the problem does not occur again. The notice is issued to a person who can be held responsible for anti-social behaviour. The notice should be issued in person however there this is not possible it can be posted or left at the address. Remedial works or works in default can be added to the person’s notice immediately or once that person, business or organisation has had a sufficient amount of time to comply with their requirements. An example of this would be giving a person a period of seven days to clear a front garden full of rubbish. The officer issuing the notice could make it clear to that person face to face that if this requirement was not complied with, they would then authorise the works in default on given date at a given cost (UK Government Legislation, 2014).

If a person breaches any of their requirements in the notice without reasonable excuse, they would then be committing a criminal offence, subject to a fixed penalty notice (which could be a fine or prosecution). A conviction of a person would be liable to a fine at level 4 (up to £2,500) and an organisation is liable to a fine not exceeding £20,000. If a person was convicted, the magistrates’ court would have the power to order forfeiture and destruction of any item that was used during the commission of the offence. For example, if noise equipment was involved, where necessary the court can issues a warrant allowing a constable or local authority to seize that item. The notices cover a wide range of behaviour (all behaviour that is deemed detrimental to the local community’s quality of life) (UK Government Legislation, 2014).

The Community Protection Notice was issued to the suspect and since receiving the notice there have been no further reports regarding her antisocial behaviour or any other incidents. The suspect also received support for her mental health and alcohol dependency.
Word Count - 1477





































Bibliography

Bryant, R. and Bryant, S., 2019. Blackstone's Handbook for Policing Students 2019. Thirteenth Edition. Oxford, United Kingdom. Oxford University Press.

College of Policing. 2014. Anti-Social Behaviour [online] Available at: <https://www.college.police.uk/News/archive/2014sept/Pages/Changes-to-anti-social-behaviour-laws.aspx> [Accessed 20 January 2021].

College of Policing. 2021. Domestic violence protection notices and domestic violence protection orders. [online] Available at: <https://www.app.college.police.uk/app-content/major-investigation-and-public-protection/domestic-abuse/arrest-and-other-positive-approaches/domestic-violence-protection-notices-and-domestic-violence-protection-orders/> [Accessed 21 December 2021].

College of Policing. 2021. Identifying, assessing and managing risk. [online] Available at: <https://www.app.college.police.uk/app-content/major-investigation-and-public-protection/managing-sexual-offenders-and-violent-offenders/identifying-assessing-and-managing-risk/> [Accessed 21 January 2021].

South Wales Police. 2021. Victim and witness support. [online] Available at: <https://www.south-wales.police.uk/advice/advice-and-information/wvs/victim-and-witness-support/> [Accessed 19 December 2021].

UK Government Legislation. 2021. Anti-social Behaviour, Crime and Policing Act 2014. [online] Available at: <https://www.legislation.gov.uk/ukpga/2014/12/section/2/enacted> [Accessed 19 January 2021].

UK Government Legislation. 2021. Anti-social Behaviour, Crime and Policing Act 2014. [online] Available at: <https://www.legislation.gov.uk/ukpga/2014/12/contents/enacted> [Accessed 21 December 2021].

UK Government Publishing. 2021. Anti-Social Behaviour Guidance [online] Available at: <https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/823316/2019-08-05_ASB_Revised_Statutory_Guidance_V2.2.pdf> [Accessed 21 January 2021].

UK Government Publishing. 2021. Defining Anti-Social Bheaviour [online] Available at: <https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/116655/dpr26.pdf> [Accessed 21 January 2021].

UK Government. 2021. Punishments for antisocial behaviour. [online] Available at: <https://www.gov.uk/civil-injunctions-criminal-behaviour-orders> [Accessed 20 December 2021].
UK Government. 2021. Safeguarding - the role of other agencies. [online] Available at: <https://www.gov.uk/government/publications/strategy-for-dealing-with-safeguarding-issues-in-charities/safeguarding-the-role-of-other-agencies> [Accessed 21 January 2021].

UK Government. 2021 How to deal with anti-social behaviour. [online] Available at: <https://www.gov.uk/government/publications/tackling-anti-social-behaviour> [Accessed 21 January 2021].


























Task 3

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
[bookmark: _GoBack]Signed: S. Mainwaring (PC 6539)

SAMANTHA MAINWARING
 
Date: 01/05/2021









Task 4

This assignment will explore how information and intelligence can be used in the disruption of the most prevalent criminal activity by effective policing of the roads. I will also be discussing how ANPR cameras can be used as an investigative resource when disrupting criminal activity.

Information is normally from a source that needs no confidentiality constraints or protection. The information is overt, for example, a call from a member of the public advising the police on something they have witnessed. Intelligence is information derived from many sources (some may be confidential) that has then been recorded, graded and evaluated by the police. Information and intelligence can be evidential as it is information that can be admitted in a court of law (Bryant, R & Bryant, S, 2019).

There are many sources of intelligence which could range from information received during a conversation with a member of the public to specialist covert surveillance operations. Police patrols are a vital part of policing because officers who spend their duty on open observation and interaction with members of the public are likely to receive and observe more information that can be developed into intelligence. Information can also be obtained from other areas, such as the prisons (via the force Prison Intelligence Officer (PIO’s) (Bryant, R & Bryant, S, 2019).

Police forces share information with other forces through the Police National Database. Police forces should communicate information routinely even if it may seem trivial or incomplete because it may have the missing bit of information of someone in a different force area. Information can also be received through the Proceeds of Crime Act 2002, which places an obligation on particular occupational groups, such as solicitors and bank managers. Persons of these professions must report the handling of sums of money for which there is little or no justification as not doing so may indicate criminal activity (Bryant, R & Bryant, S, 2019).

Intelligence should be managed, processed and analysed effectively so that it can be used by the police and other agencies legally. With certain levels of crime the national intelligence agencies will link closely with police and other agencies. Other agencies such as, the NCA, the Serious Fraud Office, HM Revenue and Customs, and other law enforcement agencies will work closely with the police to ensure effective curtailing of serious organised criminality. The Security Service (MI5) also use intelligence from police sources in order to counter threats to national security (Bryant, R & Bryant, S, 2019).

The police collect information on a daily basis however it should only be collected if it is deemed relevant for a policing purpose. By doing this it provides the police with a legal basis to deal with that information by recording it, sharing it with other relevant agencies or retaining it for future reference. Information that is collected is then collated, evaluated and disseminated. This is also referred to as the ‘Intelligence Cycle’ (Bryant, R & Bryant, S, 2019). 

Information and intelligence can be used in the disruption of drug smuggling by effective policing of the roads. Proactive policing of the roads plays a vital part in the disruption of drug smuggling. Proactive policing of the roads allows officers to provide a high visibility presence and to also monitor drivers and conduct checks on their vehicles. Intelligence that has been developed by the police will be placed on the police system which will be displayed to officers when they conduct person or vehicle checks. Should any intelligence in relation to drugs flag up then this will allow the officer to take further action (College of Policing, 2019).
The police have a number of powers which enables them to search and seize vehicles. The police can seize a vehicle on a road if it may have been used to commit crime or has been left in a dangerous or unlawful position (or it is in a dangerous condition). Some of the powers the police have to stop vehicles are:
· Section 163 of the Road Traffic Act 1988: a person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform or a traffic officer.
· Section 4 of the Police and Criminal Evidence Act 1984 allows selected vehicles or all vehicles to be topped in a particular locality in order to locate an offender or witness involved in an indictable offence.
· Section 60 of the Criminal Justice and Public Order Act 1994 gives preventative stop and search powers to the police where it is anticipated that violence will occur in a particular location.
· Section 43, 44 and 45 of the Terrorism ACT 2000 give preventative stop and search powers to the police when it is anticipated that terrorist activity will occur in a particular location (College of Policing, 2019).

The powers officers have to seize vehicles are:
· Road Traffic Act 1988 (Retention and Disposal of Seized Motor Vehicles) Regulations 2008 – this allows the police to charge the driver if the vehicle is to be removed and retained if driven without licence or insurance (Section 165A of the Road Traffic Act 1988.
· Section 59 of the Police and Reform Act 2002 – if a vehicle is driven inconsiderately or carelessly on a road or other public place this allow the police to seize the motor vehicle (contrary to Section 3 of the Road Traffic Act 1988) or if without lawful authority a motor vehicle is being driven off road or on a footpath, restricted byway or bridleway in such a manner that is or is likely to cause alarm, distress or annoyance to the public (contrary to Section 34 of the Road Traffic Act 1988).
· Section 34B of the Environmental Protection Act 1990 – this allows for officers to seize vehicles which have been used to commit an offence.
· Section 173 to 175 of the Transport Act 2000 – this allows officers and the Driver and Vehicle Licensing Agency (DVLA) to seize vehicle which are not taxed.
· Section 41 of the Police Reform Act 2002 – this allows Chief Constables to accredit DVSA staff with to stop goods and passenger vehicles.
· Section 64 of the Criminal Justice and Public Order Act 1994 – this allows the police to enter specific land to seize a vehicle involved in a rave event.
· Section 45 of the Proceed of Crime Act 2002 – this allows the officers to seize criminal assets, including vehicles that are subject to a restraint order.
· Section 19 of the Police and Criminal Evidence Act 1984 (PACE) – this provides officers with the general powers to seize a vehicle.
· Section 25d of the Immigration Act 1971 – this provides senior officers or constables with the power to detain a relevant ship, vehicle or aircraft if a person has been arrested for an offence which is under section 25, 25A or 25B of the act (College of Policing, 2019).

The police receive their information and intelligence from a number of sources. These include open sources which can come from the general public, online sources which can come from social networking sites but one of the sources that are valued in the disruption of drug smuggling through use of the roads are the Covert Human Intelligence Sources (‘CHIS’). A ‘CHIS’ is a member of the public who volunteers to provide police with information about criminals or crimes. They cultivate another person to obtain information, or who provides access to information, or who discloses information (Bryant, R & Bryant, S, 2019).

A ‘CHIS’ is covert, usually meaning hidden which means the person who is being cultivated by the ‘CHIS’ does not know that the ‘CHIS’ is informing the police. The majority of the time a ‘CHIS’ will receive information on drugs and pass this information onto the police (their handler). Any information on drug smuggling will then be passed onto officers to help them locate the vehicle involved in the offence and prevent the offence being committed (Bryant, R & Bryant, S, 2019).

Information and intelligence can also be used in the disruption of crimes such as human trafficking, child sexual exploitation, counterfeit good, organised crime groups and ‘County Lines’. With crimes such as these the police rely heavily on open sources for their information in intelligence as these crimes can sometimes not be easily detected. Open sources such as members of the public are critical in detecting these crimes and allow the police to take action and tackle and prevent these crimes (College of Policing, 2013).

In order for the police to receive information and intelligence from members of the public the police need gain the public’s trust by providing effective community engagement and targeted foot patrols. Evidence has shown that these actions along with collaborative problem solving can significantly increase the public’s confidence in the policing activity. Without the cooperation of the public, the police would cease to function without the active support the community provides. By improving the public’s perception and increasing trust through positive public interaction and fair decision making, the police can then enhance its legitimacy (College of Policing, 2013).

Although information and intelligence is used to disrupt criminal activity, alongside this, effective policing of the roads also plays a large part in the disruption of criminal activity. Officers should carry out a dynamic risk assessment prior to stopping a vehicle and there are additional factors to consider when a vehicle is suspected to be involved in terrorism or is believed to be carrying the below:
· Firearms – In this instance officers should seek specialist advice from a firearms advisor.
· Drugs – The National Crime Agency (NCA) diamond database can provide information to officers on the movements, transportation methods, the routes used, packaging, markings and concealment methods of the drugs.
· Vulnerable people – This can include persons who are subjected to child sexual exploitation (CSE), human trafficking, missing persons, child abduction, kidnap and extortion (College of Policing, 2019).

The police have different technology to tackle criminality on the roads, which can also assist in counter-terrorism activity. The technology available to forces to aid in the disruption of criminal activity includes CCTV, vehicle tracking (devices can be fitted to vehicles and some allow vehicles to be immobilised remotely), Smart water (a clear liquid substance which is only visible under ultraviolet light – it is used to mark property as it contains a unique code), Roadside fingerprinting, facial recognition, average speed cameras and Facial Images National Database project (FIND) (College of Policing, 2019).

A tool the police use as an investigative resource when disrupting criminal activity is the Automatic Number Plate Recognition System (ANPR). During any investigation officers should always consider the ANPR technology as it can potentially help in disrupting, preventing and detecting criminal activity. It is used by the police and government agencies. ANPR can identify a vehicle base on its number plate. ANPR can automatically read a vehicles registration marks (VRMs) for comparison against police data base records. The ANPR system provides valuable information in investigations and it can help when there is no specific information known about a target vehicle. ANPR data can be considered with other sources of information, such as crime and incident data, CCTV, intelligence and DNA data. This can provide material which supports the direction of an investigation or a line of enquiry (College of Policing, 2013).
A basic ANPR data search can be used to help in any investigation where a vehicle may be involved in a crime. The data can be used for the following:
· To locate lost or stolen vehicles.
· To identify the movements of a vehicle(s) that is involved in a crime and any information associated with that vehicle(s).
· To research the movements of the victim’s vehicle to assist with a victimology.
· To research alibis.
· To identify the vehicle(s) in a particular location during a specific time or periods of time to assist in identifying a suspect, victims or witnesses.

It is important that investigators understand how ANPR data can assist them. They should understand how ANPR works and how the data can be accessed and then analysed to assist them with their investigation. Investigators must understand how the ANPR data, which is not part of the National ANPR Service (NAS), may be held by a private company, a local authority or commercial service, meaning that the investigators will then need to identify and retrieve the data in a similar way to CCTV. Investigators must know how to present ANPR material as evidence and take into account its sensitivity and know how to use the ANPR data in order to address investigative intelligence gaps (College of Policing, 2013).

The National ANPR Service (NAS) is a single source of national data which has standardised functionality to support investigations and intelligence and operational response. NAS records the location for all different types of ANPR cameras in format which is required by the National Standards of policing and Law Enforcement National ANPR Standards for Policing and Law Enforcement (NASPLE). NASPLE sets out the requirements which police and other law enforcement agencies (LEAs) must comply with in order to access the National ANPR Capability (NAC). However data cannot be used for purposes which are non-LEA. In specific appropriate circumstances a camera may provide data for both the NAC specific organisations listed in Annex A of the NASPLE (for independent management). The NASPLE has three sections:
· Part 1: Data standards – this defines the compliance requirements for ANPR data.
· Part 2: Infrastructure Standards – this defines the compliance requirements for ANPR infrastructure.
· Part 3: Data Access and Management Standards – this defines the access requirement for LEAs and other associated organisations with ANPR data for the purpose of law enforcement (College of Policing, 2013).

The ANPR systems are incredibly useful with disrupting criminal activity. Examples of this would be their mobile operations, which can be deployed within a short amount of time to support an urgent deployment or incident which are consistent with the circumstances detailed in NASPLE. Mobile units can use ANPR information from a strategic network (SRN) in order to identify suspect’s vehicles that have been lost for whatever reason. This information and then also be used to trigger further investigative actions, meaning that the target does not need to be monitored constantly (College of Policing, 2013).
Further advantages to the ANPR systems would be that is can produce accurate geographic location data, it us an easily searchable system, it can be deployed and accessed quickly, it is a relatively low-cost system and it can allow the investigator to monitor several different vehicles at the same time. When a trend, series or hot spot has been identified by the police, ANPR data can assist in wither developing a picture of vehicles in a particular location at identified times of the day. Hot spots are specific locations with significantly higher than normal levels of crime or reoccurring incidents. ANPR can lead to the development of a trigger plan, for example, an arrest plan. It can also be used to target a vehicle to prevent a crime from being committed (College of Policing, 2013).

To summarise, information and intelligence is significantly important in the disruption of the more prevalent criminal activity. Information and intelligence alongside effective policing of the roads is the key to tackling and preventing these crimes. The police have access to a number of different investigative resources and technology which allows them to investigate incidents appropriately and provide an effective service to the public. 
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Task 5
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I believe my current knowledge rating is 5-7 (medium). My knowledge has increased since finishing my initial training. I believe this is due to the fact that I remember information better through practice and repetition. 
My knowledge level should be at level 8-10 (high) because all officers should be at this level in order to be competent.
To develop my knowledge in the next 6-12 months I will need to continue to learn from my fellow colleagues and also ensure that I am keeping up to date with policies and legislation.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I believe my current skills rating is 5-7 (medium). Since finishing my initial training my skills have continued to progress through practice and repetition.
My skills level should be at level 8-10 (high) however I believe that this level will improve the longer I am in service.
To develop my skills level in the next 6-12 months I will need to continue to be proactive and seek help from my colleagues when it is needed to help myself improve as an officer.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe my current experience level is 1-4 (low). This is due to the fact I am new in service.
My experience level should be at level 8-10 (high) however this is something that will improve the longer I am in service.
To improve my experience level in the next 6-12 months I will need to continue to be proactive and develop my skills in order to gain more experience.
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