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Benefits of personal and professional development


People can develop themselves in hundreds of different ways, with books they read in their surroundings, newspapers, television channels they watch and articles they read. People can find their own interests to improve themselves, and they can also go for that direction entirely. Personal development seems very simple to the ear, but it is not. It is a situation that you can carry forward much more in many areas of your life. Personal development aims to develop individuals in one direction. Individuals are becoming more effective and loyal individuals in their business lives, their love lives, their social lives. One can only achieve this with real learning. Personal development also provides constructs by enhancing and strengthening potential relationships. The person who develops himself in a multifaceted way in the sense of personal development will be able to communicate better with his social environment and his interactions will be much more successful. In this way, individuals who develop themselves in a personal sense will become happier, more efficient and more effective individuals in their social lives. We can call it benefit or investment. Because people are social assets, they can affect people and be affected by people.


The personal development situation has some functional bases. These principles include;
Relations, self-confidence, purpose, goal, imagination, belief, desire, language, consciousness, subconscious, thought, physiology, harmony, attitude, behaviour, motivation, change, habits, positive thought, transformation and values.


The benefits that professional development provides to the organization as well as the benefits it provides to the individual are of utmost importance. These benefits can be summarized as follows: making possible career choices with advance notification, the confidence needed to achieve different career goals and the successor, you are able to better diagnose job skills, helps you to easily illuminate and coherence of suppressed and conflicting career goals, you are able to place better career goals within the broader mosaic of life that encompasses the workplace, family life, industrial change and community membership, it can also provide career planning support to people with different backgrounds and trainings, it allows you to better facilitate the satisfaction of employees' needs (respectability, recognition, seriousness and self-actualization), you would be more confident when ensuring line managers of physical, social and mental capacities of employees and having the awareness as well and you will also be able to ensure that employees are able to identify their career goals in specific contexts and activate their potential skills.


As for my team, professional development increases their collective knowledge. Motivating my staff members to train in relevant applications and subjects that they use on a daily basis which can have an immediate impact on the overall productivity for memory lane. Moreover, it can also help raise overall expertise of my staff members when they have vastly different backgrounds.


Whether I am wanting to grow my current position or looking for a new role, taking professional development courses will provide me with a competitive edge. 


My employees would become more confident when they perform their jobs effectively, which leads to higher rates of retention and greater job satisfaction. So, I should therefore offer them some opportunities to develop professionally, such as cross training, job shadowing and mentorships. This way, they will become more versatile and prominent players in our organisation.


Professional development helps you stay informed about your sector and shows employers that you are constantly dedicated and engaged with your career.


Professional development helps maximize staff potential when you link learning to actions, as well as theory to practice. For the human resource department, they will be able to set specific, measurable, achievable, realistic and time-bound (SMART) objectives for training to be more closely associated with business needs. Staff development also leads to better morale and a motivated workforce, helping provide a positive brand image to our organisation. Also, it adds value and helps staff members to consciously apply learning to their responsibilities and the development of the organization.




Identification and analysis of development opportunities for career and for personal progression


· Training – memory lane provides regular training programmes to its staff members from all grades. 
· Coaching – As a production operative within memory lane, you are in the position to coach staff members that you are working with within the same group. Whether it be to develop their skills, knowledge and experience or whether it be to provide help and support.
· Mentoring – As part of your role within memory lane, carrying out quality checks every month and giving staff members feedback on how they did in making cakes that are selected at random, taking into account the department procedures and expectations. The benefit of sitting next to them and being able to watch what they do whilst marking cakes is beneficial both to the line manager themselves and also to their staff members, as this way the manager is able to watch the way their staff members work and can easily identify any areas they may need additional support on and will also open the doors for line managers to provide any best practices that they may have for their team members for future reference.
· Job shadowing – Motivating staff members to job shadow a role which is part of running of the business roles i.e. team management, business support, business trainer and etc. and also shadowing some of these roles as a team manager will provide insight into different roles.
· Observations and shadowing – As a food production company memory lane enables staff to shadow and observe colleagues in different areas of the business to further improve the workforce.
· Career advice and counselling – Careers Wales, Line Manager, Online research and memory lane Intranet would be the main sources of advice and counselling used to achieve personal and professional development.
· Coaching –Constantly look at ways to train yourself and enhance your capabilities in order to become better at what you do and also to set a new challenge for yourself to make things more interesting.
· Online research – As technology is becoming an ever-changing sector and tool, the help of online when doing a research can be very useful and beneficial as it allows the individuals to identify information from vast number of resources. 
· Teaching others – Within management, you will find that you are teaching your team members as well as others at all times. Whether this be sharing best practices with your peers or whether this be giving feedbacks and running through processes with members of your teams in your one-to-ones.  This is more or less the same for production operatives as you tend to find yourself being given objectives to teach others, whether it be new starters or someone who has changed departments with the business.


Different learning strategies
We are faced with a lot of changes in the concepts of learning and teaching. A lot of information is put forth for the purpose of designing learners' perception of knowledge, processing, arrangement, problem solving, product presentation, consideration of differences in motivational forms, and learning processes accordingly. Learning styles are also compromised as one of these. Although different authors make definitions based on different concepts, learning styles are often described as "characteristic strengths and preferences of individuals in the process of receiving, retaining and processing information" (Felder and Silverman, 1988). Especially after the second half of the 1900's, the psychological and educational attitudes that have become dominant have brought about the idea that individuals have different characteristics from each other and that these characteristics must be taken into consideration during the teaching process. Behavioural learning that does not take into account the human mind in the process of learning and explains it in terms of an unfavourable influence - reaction to the teaching of the mind, has led to consideration of individual differences, as they have said about learning. This view of the mentor that the mentor is an active mental process is what makes people think about concepts and how they solve them; How information was kept in mind, and how it was remembered and forgotten (Wolfolk, 1993).


The constructivist approach has also gained importance in the field of education over the years and finding practice areas has led to the acceptance of the individual as an individual activity and the acceptance, organization and understanding of knowledge in this process have not been accepted as individual differences.


Kolb’s Learning Styles;
Kolb, who shaped the work on Lewin's Theory of Learning, Jung, Piaget and
Taking into account Guilford's views, he created a model of learning styles.
At the basis of Kolb's model, which defines the adaptation of the learners to the social and physical environment, the transformation of human beings into concepts and transformations that guide the choice of new beings are included (De Bello, 1990). Kolb perceives the learning process as a cycle and defines four types of learning in this cycle:
• Concrete Experience
• Reflective Observation
• Abstract Conceptualization
• Active Experience


In doing this classification, it can be argued that the Kolb used Jung's theory of psychological types, thus leading to a classification based on their social and emotional characteristics. The "concrete-abstract" space in Kolb's model resembles the "perceptual-intuitive" space in Jung's model; While the "active-reflective" area is located on the same ground in both models.
In the cyclic learning process that occurs from the four stages, concrete or antiquity is the basis for observation and reflection. These observations are likened to theorems by means of new applications which can be concluded. These applications serve as guides for creating new recipes. Thus, a loop is created. Being effective learning requires showing two skills in the opposite pole (De Bello, 1990).




Honey and Mumford
Learning styles were developed by Peter Honey and Alan Mumford, based upon the work of Kolb, and they identified four distinct learning styles or preferences: Activist, Theorist; Pragmatist and Reflector. These are the learning approaches that individuals naturally prefer and they recommend that in order to maximise one's own personal learning each learner ought to:
· understand their learning style
· seek out opportunities to learn using that style
To understand your particular learning style Honey and Mumford have developed a Learning Style Questionnaire [see further reading] and with this information you will be in a far better position to do three really useful things [quoting P. Honey]:
1. "Become smarter at getting a better fit between learning opportunities and the way you learn best. This makes your learning easier, more effective and more enjoyable. It saves you tackling your learning on a hit-and-miss basis. Equipped with information about your learning preferences, you'll have many more hits and fewer misses."
2. "Expand the 'band width' of experiences from which you derive benefit. Becoming an all-round learner, increases your versatility and helps you learn from a wide variety of different experiences - some formal, some informal, some planned and some spontaneous."
3. "Improve your learning skills and processes. Increased awareness of how you learn, opens up the whole process to self-scrutiny and improvement. Learning to learn is your most important capability since it provides the gateway to everything else you want to develop."
Note: However, to be an effective learner you should also develop the ability to learn in other styles too.
Characteristics
The characteristics of the four learning styles are summarised in the following table.
	Learning style
 
	Attributes 
	Activities 

	Activist
	Activists are those people who learn by doing. Activists need to get their hands dirty, to dive in with both feet first. Have an open-minded approach to learning, involving themselves fully and without bias in new experiences.
	· brainstorming
· problem solving
· group discussion
· puzzles
· competitions
· role-play

	Theorist

	These learners like to understand the theory behind the actions. They need models, concepts and facts in order to engage in the learning process. Prefer to analyse and synthesise, drawing new information into a systematic and logical 'theory'.
	· models
· statistics
· stories
· quotes
· background information
· applying theories

	Pragmatist

	These people need to be able to see how to put the learning into practice in the real world. Abstract concepts and games are of limited use unless they can see a way to put the ideas into action in their lives. Experimenters, trying out new ideas, theories and techniques to see if they work.
	· time to think about how to apply learning in reality
· case studies
· problem solving
· discussion

	Reflector
	These people learn by observing and thinking about what happened. They may avoid leaping in and prefer to watch from the sidelines.  Prefer to stand back and view experiences from a number of different perspectives, collecting data and taking the time to work towards an appropriate conclusion.
	· paired discussions
· self analysis questionnaires
· personality questionnaires
· time out
· observing activities
· feedback from others
· coaching
· interviews


Original definitions
Honey and Mumford's original definitions are as follows.
	Learning style
 
	Honey and Mumford definition
 

	Activist
	Activists involve themselves fully and without bias in new experiences. They enjoy the here and now, and are happy to be dominated by immediate experiences. They are open-minded, not sceptical, and this tends to make them enthusiastic about anything new. Their philosophy is: "I'll try anything once". They tend to act first and consider the consequences afterwards. Their days are filled with activity. They tackle problems by brainstorming. As soon as the excitement from one activity has died down they are busy looking for the next. They tend to thrive on the challenge of new experiences but are bored with implementation and longer term consolidation. They are gregarious people constantly involving themselves with others but, in doing so, they seek to centre all activities around themselves.


	Theorist

	Theorists adapt and integrate observations into complex but logically sound theories. They think problems through in a vertical, step-by-step logical way. They assimilate disparate facts into coherent theories. They tend to be perfectionists who won't rest easy until things are tidy and fit into a rational scheme. They like to analyse and synthesize. They are keen on basic assumptions, principles, theories models and systems thinking. Their philosophy prizes rationality and logic. "If its logical its good." Questions they frequently ask are: "Does it make sense?" "How does this fit with that?" "What are the basic assumptions?" They tend to be detached, analytical and dedicated to rational objectivity rather than anything subjective or ambiguous. Their approach to problems is consistently logical. This is their 'mental set' and they rigidly reject anything that doesn't fit with it. They prefer to maximise certainty and feel uncomfortable with subjective judgements, lateral thinking and anything flippant.

	Pragmatist

	Pragmatists are keen on trying out ideas, theories and techniques to see if they work in practice. They positively search out new ideas and take the first opportunity to experiment with applications. They are the sort of people who return from courses brimming with new ideas that they want to try out in practice. They like to get on with things and act quickly and confidently on ideas that attract them. They tend to be impatient with ruminating and open-ended discussions. They are essentially practical, down to earth people who like making practical decisions and solving problems. They respond to problems and opportunities 'as a challenge'. Their philosophy is "There is always a better way" and "If it works it's good".

	Reflector
	Reflectors like to stand back to ponder experiences and observe them from many different perspectives. They collect data, both first hand and from others, and prefer to think about it thoroughly before coming to a conclusion. The thorough collection and analysis of data about experiences and events is what counts so they tend to postpone reaching definitive conclusions for as long as possible. Their philosophy is to be cautious. They are thoughtful people who like to consider all possible angles and implications before making a move. They prefer to take a back seat in meetings and discussions. They enjoy observing other people in action. They listen to others and get the drift of the discussion before making their own points. They tend to adopt a low profile and have a slightly distant, tolerant unruffled air about them. When they act it is part of a wide picture which includes the past as well as the present and others' observations as well as their own.



Below is an effective learning cycle that can be used in any business/organisation;
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Principles of how people learn


Learning with understanding is facilitated when new and existing knowledge is structured around the major concepts and principles of the discipline.


Learners use what they already know to construct new understandings.


Learning is facilitated through the use of metacognitive strategies that identify, monitor, and regulate cognitive processes.


Learners have different strategies, approaches, patterns of abilities, and learning styles that are a function of the interaction between their heredity and their prior experiences.


Learners’ motivation to learn and sense of self affects what is learned, how much is learned, and how much effort will be put into the learning process.


The practices and activities in which people engage while learning shape what is learned.


Learning is enhanced through socially supported interactions.


Benefits of reflective practice
We can bring together unobserved observations, thoughts, worries, notes, progress and ideas that are shared on a daily basis by keeping a diary of notes. Logging notes can contribute positively to the learning experience by creating rapport between trainers and their learners.


Reflective learning can help an individual synthesize new information, usually to improve reading, writing performance, and self-confidence through self-examination.


The diaries should contain more than listing the tasks the job holders perform in the work environment. The writing experience is used to communicate the thinking process: how and why each action is done, and finally thinking about action is involved in writing experience.


Reflective learners share the following features:


· They are motivated and know what they are trying to achieve and why.
· They are actively involved in developing their understanding of new issues.
· They use existing information to help develop understanding of new ideas.
· They understand new concepts by relating them to previous experiences.
· They know that they increase their understanding of additional research and reading.
· They build on the development of learning and thinking on a critical assessment of previous learning experiences.
· They have self-consciousness, can identify, explain and work with their strengths and weaknesses.

As well as skills specific to the job you’re going for, employers are also looking for general job skills. These are sometimes called ‘employability skills’ or ‘soft skills’. These types of skills will make you stand out.
Even if you don’t think you have any job skills, you have these employability skills if you’re:
· dependable
· easy to get along with
· open to learning new things.
These skills might not be listed in the position description, but they are common skills needed to do most jobs. It’s good to think about these skills when you’re preparing for a job interview.   
Different people define these skills in different ways, but generally they can be broken down into these eight categories:
· communication
· teamwork
· problem solving
· initiative and enterprise
· planning and organising
· self-management
· learning
· technology.
1. Communication
Depending on the job, communication means being clear about what you mean and what you want to achieve when you talk or write. It involves listening and being able to understand where someone else is coming from.
Communication skills also include non-verbal communication, such as the body language you use.
Examples of ways that you can develop or improve your communication skills include:
· writing assignments and reports as part of your studies
· blogging or using social media
· making oral presentations as part of your class work
· working in customer service (face-to-face or on the phone)
· getting involved in a local club
· being aware of how you hold your body.
2. Teamwork
Teamwork means being able to get along with the people you work with. It involves working together to achieve a shared goal.
Examples of ways that you can develop or improve your teamwork skills include:
· doing group assignments as part of your studies
· volunteering for a community organisation
· thinking about how you can work better with other people at your workplace
· joining a sporting team
· organising with friends or family to have a neighbourhood working bee.
3. Problem solving
Problem solving means finding solutions when you’re faced with difficulties or setbacks. It involves being able to use a logical process to figure things out.
Examples of ways you can develop or improve your problem-solving skills include:
· doing research assignments as part of your studies
· dealing with complaints at your workplace
· doing a study skills course that looks at problem solving
· talking to other people about how they solved the problems they faced
· fixing broken things around the house by looking up YouTube to find out how to do it.
4. Initiative and enterprise
Initiative and enterprise mean looking for things that need to be done and doing them without being asked. This can also involve thinking creatively to make improvements to the way things are done.
Examples of ways you can develop or improve your initiative and enterprise skills include:
· approaching organisations and businesses about work placements or internships
· setting up a fundraiser in your community
· making or proposing changes to the way a group you belong to does things
· doing things around the house without being asked.
5. Planning and organising
Planning and organising mean working out what you need to do, and how you'll do it. Planning and organising involve things like developing project timelines and meeting deadlines.
Examples of ways you can develop or improve your planning and organising skills include:
· developing a study timetable and sticking to it
· travelling by yourself overseas or interstate
· managing your time around work, study and family commitments
· helping to organise a community event
· organising a family get-together.
6. Self-management
Self-management means:
· being able to do your job without someone having to check up on you all the time
· staying on top of your own deadlines
· delegating tasks to other people to make sure things get done on time.
Examples of ways that you can develop or improve your self-management skills include:
· doing a work experience placement or internship
· asking for new responsibilities at work
· developing a study schedule and sticking to it
· joining a volunteer organisation
· keeping your room tidy.
7. Learning
Learning is about wanting to understand new things and picking them up quickly. It also involves taking on new tasks and being able to adapt to change.
Examples of ways to develop or improve your learning skills include:
· doing a short course or online course
· researching skills and courses you’d like to do
· starting a new hobby
· joining a sporting or volunteer group
· teaching yourself a new skill, like making the perfect omelette.
8. Technology
Technology skills mean being able to use a computer for word processing, using spreadsheets and sending email, or knowing how to use office equipment like a photocopier.
They also involve using social media, working with design or video editing software or knowing programming languages. Other technology skills relate to hardware, like knowing how to use EFTPOS, a cash register, a camera or a recording studio.
Examples of ways to develop or improve your technology skills include:
· doing a short course or online course
· asking for extra training at work
· finding out what technology is used in the job you want and how it’s used
· making a list of all the technology you're already using in your day-to-day life.
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