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1.1 Introduction
The business problem is an important issue for the companies that need to identify and resolve properly to ensure the business sustainability. This report has evaluated the business problem that McDonald is facing currently and evaluates the problem to develop strategies to resolve the problem. The workplace cultural problem find in organization which has degraded the overall service quality of the organization and the overall business performance has degraded. The poor culture of McDonald’s working environment is creating impact on their values and beliefs. The information directly collected from the employees of the organization and analyzed information to take business decision and develop an appropriate plan to overcome the issues. The SWOT and PESTLE analysis also conducted to evaluate the impact on organizational macro and micro business environment to ensure that the management gets able to right implement the strategies to ensure the successful implementation of the plan and minimize organizational workplace problem.
2.1 Workplace Problem and its scope and impact
According to Christensen(2012), the workplace problem is a critical situation of the organizational management and the employees which make them not able to resolve the problematic issues of the company.
McDonald is one of the largest food retailers around the globe and in United Kingdom it has the large numbers of food retail store. The company is operating with 1295 stores currently in United Kingdom. The company is well known employer for the fresher as the company provide opportunity for the fresher to start their job with the company. The company is facing challenges in all over United Kingdom to maintain good cultural environment in workplace as the company has very high employee’s turnover rate and the company is facing difficulties for providing proper customers service. The bad customer’s service is increasing the customer’s dissatisfaction for the company and also makes the company to face sale decline. 
Scope and impact of the problem: 
The problem that McDonald is facing to maintain a good organizational culture in its workplace is creating problem to all stakeholders of the company. The owners of the company are not getting able to make their expected profit. The customers are not receiving proper customer service which is creating dissatisfaction in them. McDonald’s also alleged with the quality of food in some places. The employees of the organization are not getting good working environment which enhance their level of stress. The management of the organization has to work very hard for recruiting new employees and training them. Moreover the employees are not able to work in a team due to the lack of good cultural practice in workplace which increases the workload on the management of McDonald’s. The overall performance of the organization is degrading and the company is facing continuous sale decline. The problem of the organization is not new as it has started long ago and gradually it is getting severe for the company.
The key problem find on the recruitment and selection process of the company as the company has focused on the recruitment of fresher as the newly recruited employees are not able to ensure the appropriate maintenance of the organizational culture. The fresher’s are not being trained properly to get able to work in a team. The regular training is very important to make all employees get able to work in a team and able to perform all activities properly. According to Frohman andPascarella(2000), the organizational success depends on the appropriate team work in organization. Hicks(2004) suggested that developing the culture of the organizational workplace to make all employees get engaged in a team and perform all activities with the group. The impact on the workplace cultural issue is very crucial for McDonald’s to ensure the sustainability of the company.
The poor culture of McDonald’s working environment is creating impact on their values and beliefs. The employees are facing ‘psychological injury’ which enhancing the stress level and anxiety. The negative influence of the workplace culture is increasing depression level of the employees at workplace. Again the‘psychological injury’ could also create mental health problem of the employees of the organization. The good cultural practice in workplace is very supportive for all the employees of the organization as it makes them able to get a friendly working environment and minimize the work load so that all employees able to work properly.
3.1 Information related with the problem on the decision making process
According to Kawalek(2008), to find out the solution of the identified problem it is important to gather information from all around the organization. The collected information is very supportive to find out the root cause of the problem which us very crucial for the organization to take decisions for the organization. The cultural problem of McDonald has analyzed with a specific set of questionnaires. 
Data collected from 10 employees of Trafalgar Square McDonald’s store.
Question 01: Is it your first job?

Findings and Analysis
If evaluated from the obtained data that 70% of the employees were working for the first time with the McDonald. A large percentage of the employees found who has recruited for the first time with the company. Large numbers of McDonald’s employees are fresher. The large numbers of newly recruited employee need some time to gain experience and ensure the proper working environment of the company which resulted as degrade of the overall service quality delivery of the organization.



Question 02: Do you receive induction training on maintaining organizational culture?
Figure 02: Induction Training on organizational culture

Findings and Analysis
It evaluated from the obtained data that 60% of the employees stated that they do not received any kind of training on maintaining the cultural issue at workplace. Only 20% of the employees agreed and remaining 20% were not sure. The induction training is very crucial for the organization to get able to make the newly recruited employees engaged with workplace and make them able to perform appropriately. McDonald’s need to focus on the induction training for the employee’s performance development





Question 03: Do you agree the employees of the organization support one another?
Figure 03: Effectiveness of organizational team working

Findings and Analysis
It evaluated from the obtained data that 50% of the employees stated that they do not support one another at the time of working within the organization. Only 30% of the employees agreed and remaining 20% were not sure. The team working has very important impact in organization and determines the success of the organization. McDonald needs to make the employees get able to work in a team.






Question 04: Do you agree that customers are receiving quality service regularly?
Figure 04: Effectiveness of organizational service delivery to the customers

Findings and Analysis
It evaluated from the obtained data that 50% of the employees were not sure. Only 30% of the employees agreed and remaining 20% were not sure. The service quality is very crucial for the sustainability of the organization and it also creates impact on the organizational sustainability. The employees of McDonald’s acknowledged that the service quality of the company is not satisfactory as they needs to develop to satisfy customers. The customer’s satisfaction survey also revealed that the customers are not satisfied with the perceived service of the McDonald’s employees. The management needs to focus on the workplace culture and provide appropriate training to develop the service quality of the employees. 




Question 05: Do you agree that the recruitment and selection process of the organization   need to develop?
Figure 05: Development of workplace cultural issues

Findings and Analysis
It evaluated from the obtained data that 80% of the employees agreed that the McDonald’s recruitment and selection needs to develop. Only 20% of the employees were not agreed. The recruitment and selection process determine that employees base of the organization and create strong impact on the total performance of the organization. McDonald needs to develop overall performance of the organization by developing the organizational recruitment and selection process.




4.1 Alternative solution of the problem
From analyzing the collected information it found that the recruitment and selection process of McDonald needs to develop. The company high focus on recruiting the fresher to develop its reputation as a good workplace to start the career but it has damaged the overall performance ability of the company. Again the employees found less interested to work in a team which is important to make the employees get able to work in-line with the organizational goal. The team working has very important impact in organization and determines the success of the organization and impact on service delivery. The service quality ensures the sustainability of the organization and it also creates impact on the customers and employees of McDonalds mentioned that the customers are not satisfied on receiving service from the workplace. More over the lack of training programs is also found as they key cause of employees not co-operating with one another and develop the overall service quality of the organization.
Based on the obtained data McDonalds needs to develop organizational recruitment and selection process of the organization. McDonalds needs to ensure that the talent employees get recruited in workplace. Again to ensure that the existing employees get retained in workplace the management of McDonald needs to highly focus on developing the motivational level of the employees. According toKallet and Kallet(2014), the motivational level of the employees makes then interested to stay within the company for a longer time with the organization and their service quality get enhanced. McDonald needs to regularly evaluate the employee’s performance and make them inspired to work in a team so that the employees would get inspired to support one another and also get able to enhance the overall performance of the organization. 
5.1 Evaluate range of solution
The workplace culture finds the main issue of the organization which resulted as degrade of the organizational service quality and considered as the main cause of the customer’s dissatisfaction. Data collected to find out the key issues for resolving the problem of McDonalds that the company is facing. The workplace problems are presented below:
· Develop recruitment process and need to perform advertisement using various communication channels like, social media to find out the right individuals who wants to develop future career in food sector.
· Induction training needs to provide in a way that all employees get training in details workplace ethical issues, like support one another at the time of emergency, ensure no discrimination at workplace, team working ability, etc.
· Evaluate performance of the employees regularly applying performance appraisal process and reward the successful employees and provide training to the employees which required for developing their performance ability.
· Develop employee’s motivational level. Management of McDonald needs to provide both monetary and non-monetary rewards to the employees. The promotion of the employees needs to ensure for their better performance so that they would inspire to stay with the company for longer time and the company would able to develop the overall performance.
6.1 SWOT Analysis of McDonalds
According to Ketola and Roberts(2003), the SWOT analysis is an effective tools for the organization to evaluate the strength, weakness, opportunity and threat of the company.
	Strength
	Weakness

	· Macdonald is an international company and it has high brand image all over the globe
· The company has very high consistency to introduce new foods
· The company has able to attract the young generation ensuring to meet with their satisfaction
· McDonald has ensured to meet the cultural diversity of food and ensure to meet the local demand of the organizational products. 
· The company has large numbers of stores so people could easily find out McDonald store
· The international presence of the company makes it able to gain advantage to organizational cash flow smooth.
· McDonald has high financial ability, so the company is able to take any kind of decision for the success of the company.
	· Macdonald market share is declining from last few years
· Recently the company is not able to meet the current demand of the customers
· The service quality of the organization has degraded (Business insider, 2017)
· The quality and taste of the product also degraded in recent years and unable to meet the life style of the customers
· McDonald has criticized for influencing the customers to move towards the unhealthy eating habit and many health conscious customers have already stop eating McDonald food
· Employees turnover rate is very high in McDonalds
· Many employees found do not take the job seriously and leave organization short after recruiting the organization
· Cultural diversity perceived in most of the store of McDonald which resulted the degrade of the organizational service quality


	Opportunity
	Threat

	· The company continue its international business expansion
· There are huge opportunity for the company as it only get able to service 1% of the total population
· It makes joint ventures with numbers of retailers
· The company has shown its concern for the development of the society and introduce more healthier food
· The company has effective customers relationship strategy to develop good relationship with the customers
· McDonald has high volume of customers data base so it could easily reach to the large numbers of the customers
· Company has highly focused on the environmental development issue

	· The food industry is getting saturated
· There are large numbers of market competitors are trying to gain advantage within the business environment
· The economy of the world is in its down turn
· The currency exchange rate is getting fluctuated and in UK it get slowed down
· Many governments are targeting fast food and considering as threat for the safety health related issue.



7.1 PESTLE Analysis
Political Factor
McDonald is operating in international business environment so the company is greatly influencing with the political issues of different countries. McDonald has to maintain all the rules and regulations developed by the government. According to Robson(2002), the political issue is the most unpredictable factor that could get influenced any time in any country. Mainly with the change of the government the business taxation rate might get changes and also find impact on employment of the country. Moreover various new rules and regulation also impact on the organizational operation. Currently in United Kingdom government has banned opening of any fast food store near school to combat with the increasing numbers of childhood obesity (The Guardian, 2018). There are various laws govern has imposed on fast food industry to ensure the food hygiene. Moreover the BREXIT issue of the United Kingdom is also creating impact on the organizational operations as the numbers of skilled employees are decreasing.
Economical Factor
According to Smith(2018) the economic factor creates strong impact on the organizational operation. The economic issue influences the government taxation policy, currency exchange rate, etc. The economic factor is very significant for the McDonald as the company is operating in many countries. McDonald has to import raw material from many other countries around the world so the company get influenced with the change of the currency exchange rate like, due to the fall of UK’s currency exchange rate company have to invest more money for product raw materials import. The rising inflation rate of UK is also creating adverse impact on the organizational operation like the inflation rate of UK has increased to 6.1% which found six years high (BBC, 2018).
Social Factor
According to Tafoya(2010), the social factor needs to consider of the businesses to enhance the organizational business performance. There are several social factors like organizational business performance, lifestyle change of the customers, etc. The lifestyle change of the customers could strongly influence the organizational sales and business performance. The view of the people is changing for the fast food and considering it has not safe for the health related issues as it considered as one of the key reason of increasing childhood obesity in UK. McDonald has criticized for influencing the customers to move towards unhealthy eating habit and many health conscious customers have already stop eating McDonald food.  The quality and taste of the product has degraded in recent years and unable to meet life style of the customers. Again fast food considered as one of the key reason for fat accumulation in body so the health concern people are avoiding for having fast food.
Technological Factor
According to Ziegenfuss(2002), the importance of the technological development is well known in current business world. The technology has very strong influence on increasing the sales of the country. McDonald is highly advanced in technology and the company ensures the right use of technologies in all operational activities of the company. McDonalds has able to introduced latest technologies to develop the organizational product distribution system. McDonald has developed numbers of apps to develop organizational customer’s service. McDonald is able to ensure the right use of the social media to ensure that the company gets able to reach to the large numbers of customers.
Legal factor
The rules and regulation is one of the biggest concerns for the company operating in fast food industry.McDonald ensured that it has maintained all rules and regulations for performing business activities in food sector industry. The UK’s government has imposes several rules and regulation in the fast food industry like McDonald has to minimize the calorie use in its product. McDonald several times alleges for not maintaining the rules and regulations properly. 
Environmental Factor
The environmental issue is also a great concern for the company as it has a large supply chain and the company also contribute on emitting Co2 gas. McDonald gets accused for environmental pollution, water pollution and for food wastage. More than 60 million of people are buying food from McDonald so the company has to use large numbers of product packaging daily which contributes on environmental pollution. McDonald has successfully implemented law for minimizing the environmental pollution.
8.1 Develop a plan for implement the solution
According to Ziegenfuss(2002) to ensure that the companies able to achieve the implemented strategies within the determined time companies needs to follow the business strategies followed by SMART rule. The action plan has been developed below for developing the workplace culture of McDonalds,
Table 01: Action Plan for developing workplace culture of McDonalds
	Activities
	2018
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	October
	November

	Implement social media recruitment strategy to find out talent individuals
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Induction training for the newly recruited employees
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Conduction performance appraisal of the existing employees
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Arrange training for the existing employees
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop motivational strategies based on the employees performance 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



9.1 Communicate plan with stakeholders
According to Kawalek(2008), to ensure the successful implementation of the organizational strategy it is important to ensure proper communication with all members of the organization. To ensure the successful implementation of the strategies the regional manager of McDonalds need to be communicated.

To 
The Regional Manager 
McDonalds
Subject: The implementation of strategies for the identified problem at McDonald’s workplace
Dear Sir,
I am staff member of Trafalgar Square McDonalds and I had identified some issues that is creating problem at our workplace and degrading the service quality of our store. I realized that McDonald is facing challenges to maintain good cultural environment at workplace as the company has very high employee’s turnover rate and need to recruit new employees regularly. More over McDonald greatly focus in recruiting the fresher and I found that recruitment process I not effective to find out talent from the recruitment process. The employees of the company are not interested to work in a team which degraded the service quality of the company and is facing difficulties for providing proper customers service. The bad customer’s service is increasing the customer’s dissatisfaction for the company and also makes the company to face sale decline. 
I had recommended and developed plan for resolving issue of McDonalds, ensuring to implement social media recruitment strategy to find out talent individuals. I suggested for developing induction training programs for the newly recruited employees. Need to regularly conduct performance appraisal of the existing employees and evaluate their performance. Based on the outcome of the appraisal process management is need to arrange training for the existing employees. Finally management needs to develop motivational strategies based on the employees performance to make them engaged longer time with the organization.
10.1 Assess appropriate monitoring and review technique
According to Kawalek(2008), the success of the organizational strategies depends upon the effective monitoring and the review of the implemented strategies of the organization. The elements of KPI are very effective to evaluate the success of the implementation of the organizational strategies. The elements of KPI are presented below:
Customers: the customer’s satisfaction level needs to perform in the month of November to find out the effectiveness of the implemented strategies. The success of the strategy needs to determine by conducting survey and find out the satisfaction level of the customers. If find the customers are showing their satisfaction by receiving the service delivered by the frontline employees than it would be ensured that the implementation of the strategy is on the right way and company is able to minimize the cultural problem of the workplace.
Employees: According to Hicks(2004), the performance of the employees needs to develop continuously. It is important for the management of McDonald to ensure that the service quality of the employees is developed and they get able to perform in team. The performance appraisal process needs to conduct in workplace to evaluate employee’s performance and take strategies to overcome the problems.
Finance: the organizational finance needs to evaluate in the month of November as the effective strategy implementation would make the company able to develop the organizational financial ability and implement all strategies appropriately. The rise of the profit margin will represent the satisfaction level of the customers as the more the customers get satisfied they would engage with the company and would be interested for conducting repeated purchasing in organization.
Operation: The accuracy of the employees performs represent the success of the implemented strategies of the organization. The outcome of the survey result would represent the success of the organizational operation and it needs to make the management of the organization to ensure that the employees perform all organizational activities appropriately.
According to Christensen(2012), the continuous monitoring of the organization needs to perform to ensure that the company get able to ensure the right implementation of the organizational strategies. The monitoring process need to perform regularly and ensure that the identified problem of the organization is reduced properly.
11.1 Conclusion
Identify the business problem is very crucial for the companies as proper identification of the problem make the company in a better position to take appropriate decision to overcome the problem. This report evaluated the workplace problem that McDonald is currently facing. The key problem found on the recruitment and selection process of the company as company unable to ensure the appropriate maintenance of the organizational culture. Problem also find with the training and development programs of the organization. Moreover the employees are not able to work in a team due to the lack of good cultural practice in workplace which increases the workload on the management of McDonald’s. The overall performance of the organization is degrading and the company is facing continuous sale decline. This report gathers information directly from the employees of the organization and analyzed properly to ensure that the company gets able to develop proper business decision to overcome the problem. The SMART action plan has developed to resolve the problem and also evaluate the monitoring and implementation of the business strategies to resolve the problem of McDonald.
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