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This course work introduces the critical analysis of the environmental changes and how they affect the business. It includes a brief information about Hilton’s history and key aspects of the company’s success. The essay also gives explanation about internal and external environmental factors as to how they impact the human resource management and therefore the HR strategies in the Hilton company. The essay also involves critical analysis of the ,,Brexit’’ factor and its effect on the internal and external labor market for Hilton. Brief information of the role in international human resource management and activities. This course work also includes a review on the global pandemic situation concerning ,,COVID-19’’ with critical analysis of its influence on the Hilton business and its human capital, as well as the human resource strategy and procedures to keep the staff safe and the company working. Also, it will review in detail the fundamental process of human resource activities. Describing step by step the human resource planning, employee hiring, training, professional development, and talent management. In conclusion it will summarize how Hilton company is faced with variety of challenges and how human resource management are affected by them.

Hilton company and brief history. 
Hilton is an American international hospitality company established in 1919 by Conrad Hilton. Hilton stands as the one of the successful forwards - thinking global leader of hospitality operating with 18 brands in 118 countries and territories in six continents. According to the last count of its property from last year (2019), Hilton company has several 6,300 Hilton Hotels & Resorts and the number of its employees - 62,000. In United Kingdom Hilton has 166 hotels. (https://www.hilton.com/en/corporate/, 02/2020). During the years it has created and implemented different technologies as to improve its hotel service. Last year (2019) Hilton celebrated its 100th anniversary as the world’s first global hospitality company. Hilton's hotels are modern with luxurious style and comfort, but the main asset of the company is the human resource which makes the hotel a great place to stay. The industry grows successful because they use significantly innovative approaches to people, both customers and employees. Hilton uses every opportunity to build an enjoyable workplace for a diversity of workforce. Evidence of that is the fact that Fortune magazine ranked Hilton Hotels in 2019 as one of the best places to work after an employee survey for an employee  satisfaction. (https://fortune.com/best-companies/2020/search/, 2020) The core of this success is the company’s policy in raising people’s value and  integrity, as well as emphasizing on teamwork and true leadership. Maintaining high performance for the long term requires good performance management including good recruitment and selection of top talents and employees. Therefore, human resource is playing a critical role building and keeping the workforce. This process of managing workforce is not so simple, it faces a variety of problems which affect the organization. In this essay we are going to review some of them.  (Hilton.com) Those problems or factors are summarized with the term ,,business environment’’. Analyzing the influence of the business environment we can evaluate the organization success.  
Business environment is everything that is happening inside and outside of the company. Having said that - it can be internal and external business environment. It affects the company’s decisions and work efficiency and includes labor market, customers, and management. All those numerous factors must be taken very carefully under consideration because company’s success  depends on it. To understand the business environment, we need to understand its elements. (Anon., n.d.)Internal environment can be explained also as tangible and intangible factors happening in the company and under the control of the company. Analysis of the internal factors will give us a clear view of what is happening inside the organizational structure and this way we can make a diagnosis and propose a solution to solve or prevent problems in the future. In other words, internal environment is everything that is happening inside the company, the connections and the collaboration between the employees and the management. The main body responsible for  human resources and its organization in the company is the Human Resource Management. (Amstrong, 03/04/2014) Their main task is to be familiar with what type of employees the company needs and once they are hired - how to manage their performance effectively as to help the company to achieve its goals. Managerial process involves different activities such as planning, using strategies for professional development of the company’s employees and etc. Managerial function also involves forming policies, principles and practices and their application between the employees and the employer. (Amstrong, 03/04/2014) The department of HRM of Hilton company uses a variety of resourcing strategies for planning as well as responding to both the internal and external environmental changes. The external environment we can describe as factors happening out of the company and out of the company’s control. We can divide external factors into two types - macro factors and micro factors. Examples for macro factors are customers, suppliers, competitors, public, marketing, media, and talent. Examples for micro factors are economic, political, legal, technologies, social and environmental (PESTEL). Those factors can show the strengths and the weaknesses of the company. Therefore, they are extremely important for every business and must be taken into consideration. Key role plays the human resource management which task is to evaluate and cope with all the factors that can influence the company’s progress and employee performance. This also includes understanding of the positive and negative effects of the current or predicted changes and their effect on the organization and the solution by the application of suitable strategies to prevent them. Now we will analyze how Hilton is managing current and predictable environmental factors and how they affect the company, labor market and much more. (Hilton.com, n.d.)
We will begin with a critical analysis of the environmental factor that is ,,Brexit’’ and its effect on Hilton properties in the United Kingdom. ,,Brexit’’ was voted by referendum and the United Kingdom is expected to leave the European Union (EU) on 31 January 2020. This is raising many questions and concerns for the national business and its participants – companies, customers, employees, including Hilton company. Firstly, this political decision is going to impact most of the workforce involved in the United Kingdom (UK) business. Majority of the Hilton’s employees are from Europe and ,,Brexit’’ will make searching for new employees and top talents a tough job. Therefore, this will affect the human resource strategies for attracting and recruiting new and diverse workforce and may expand the cost salary for the company. Another example of that is the impact on the recruitment process of generating capable people to apply for employment in Hilton hotels. Secondly the future restriction for traveling will reduce the customer demand and this will lead to less demand for Hilton hospitality and less revenue in total. Thirdly closing the door with the EU will lead to changes in the company’s policies, strategies, and the UK regulations for sure. Examples of them consist of the employee’s rights regulation, changes in working time, entitlements around maturity, discrimination protection, agent working rights and holiday rights. (Hower, 2020) Of course, nothing is sure so far because this deal is very complicated and both sides do not have agreed upon all the circumstances. The transition period is very long and will allow the business to adapt and to apply new strategies. One thing is for sure that more responsibility will be associated with the human resource of the company. Predicting the changes Hilton is using different strategies to manage the human resources and to reduce the company’s losses. This situation is also used as an opportunity by the Human Resources Management as to encourage education and extra training in Hilton University platform as to fulfill the needed labor skills and elevate the performance of the existing one. And offers  benefits and rewards for the employees with many years of experience. (Anon., n.d.) (Sven Horak, 2017)
The external factor ,,Brexit’’ will have an impact on the internal and external labor market and will amplify the important role of International Human Resource Management to the company. As we know Hilton is a global leader in the world hospitality business and this is making the role of international human resource management very significant. International Human Resource Management can be described as a set of activities aimed to manage the human resources on an international level and to achieve the organizational objectives on a national and international level. International Human Resource management manages the needs of expatriates, globalization, and the effective utilizing of the services of people at both the United Kingdom hotels and at the foreign branches. Characteristics of International Human Resource Management are like the domestic Human Resource Management, but also include extra human resource activities in relation to managing expatriates. (Zeuch, 2016)These additional activities are related to tax legislation, health insurance and more involvement in employees’ personal lives. (Amstrong, 03/04/2014) Finally, evaluating the impact of ,,Brexit’’ can be considered as a combination of threats and opportunities for Hilton company. 
Now the essay will analyze the current environmental factor that is the coronavirus (COVID-19) and its effect on the Hilton business and labor market. The impact of COVID – 19 on the hospitality sector this (2020) year is huge. It has affected Hilton Hotels in a variety of ways. COVID-19 has become an unexpectedly difficult challenge to overcome both in a medical and business aspect. The reason lies on the virus’s nature – meaning its easy transmission from one person to the other and the virus’s dangerous effect on the human’s health, in some cases leading to dead. The fact that COVID – 19 spread out very quickly and unpredictably throughout the whole world meant that the government had to take urgent actions. Those actions included unprecedented health measures and policies. Human interaction and existence changed dramatically. People were following the government advice to use face covering in public places, to not travel unless it is crucially needed, to work from home where is possible and to stay home to save people’s lives. This policy led to problems on one hand to the lack of customers directly affecting the hospitality business. On the other hand, it affected the staff and human resource management. The challenges came so fast that the business did not have the time to prepare. Main duties of the human resource management were changed and substituted with new priorities and innovative activities as to keep the society save. Firstly, Hilton implement new rules for hygiene, social distancing, reducing the employees or working from home are a part of the issues that human resource management faced. (Zeuch, 2016)The huge need to deal with current problems was included into the changes of the Hilton company’s policies, practices, and procedures. One of the strategies that Hilton uses to fight the new circumstances is that the staff works from home when and where possible. But the percentage of employees that started working from home was very small because of the nature of the Hilton’s hospitality work, particularly -  service work face to face. For the employees who remained working in the Hotels, there were enforced new strategies and several changes as to reduce the chance of the spreading of the virus in the working place and to keep the Hotel’s employees and guests safe. Secondly human resource management created and implemented variety of online training and guidance on how to wash the hands effectively, sanitizing practice, social distancing and some detailed information on the importance of those hygiene practices and procedures for the health and social safety. New strategies and COVID-19 policies and procedures were applied for working hours, redundancy, payment, illness and absence and they all affected the employees and the Hilton company. (gov.uk, 2020, p. 1) Thirdly the situation was changing so quickly, and the customers demand was dropping significantly low that some of the hotels were forced to close to reduce losses to the company. The Hilton Hotels were faced with major finance problems to survive. The government has adopted some measures to help the business with adjustments of Job Retention Scheme for a period of a couple of months. But even with that financial help, the hospitality industry is strongly shattered , involving human resources management facing difficult time trying to keep the best human resources of the company and to reduce part of the rest of the staff. To summarize, the unpredictable pandemic environment lead to changes in the structure of the human resource management in the Hilton company and to loss of workforce. Finally, unfortunately those current losses present strategies to help the company to reduce even further loss and ensure survival. (Amstrong, 03/04/2014)
The external environment may shape in one way or another the job that it is and strategies it consists of when speaking about human resource management. Still, the main duty stays the same since the process is fundamental and constant. The main duty is managing the human source in such a way that it contributes to high performance effective organization. The process involves different strategies. The human resource management involves the human resource planning which is based on different procedures. Example of that is the process of attracting employees. Beginning with the procedures of recruitment and selection. Recruitment and selection are processes where the company should spend minimum money and provide quality workforce serving the company’s needs. (Edenbourough, 2007) This process has three stages which consist of defining the recruitment, attracting candidates, and then selecting them. Human resource management is expected to prepare written job description and specification. The job description includes job tittle, job location, line manager, responsibility, salary, and hours of work for the available position. The job specification includes extra information about needed skills, number of people sought for, gender, level of experience and education and it also provides terms and conditions of the job. On the next stage, HRM should attract candidates by advertising the job in the company and outside by different channels like online media and newspapers. Afterwards – next stage is to select candidates after interviewing them and choosing the right one for the position. This is the hardest part for most HRM. This is because on one hand it involves analyzing a wide range of information about the candidates like previous job experience, education level, recommendation. (Edenbourough, 2007) And on the other hand - the actual interview where all candidates show their readiness to work, motivation to achieve the company’s goals and personal attitude towards the required job. Interviews are usually face to face and are in the form of a test of answering the questions of the interviewer. There exist some problems that can be associated with this process like first impression judgement, bad grooming, mirroring behavior, bad references, and incorrect information about the candidate. Consequences of wrong recruitments can be very serious for the company’s reputation. (Edenbourough, 2007) Another important thing to mention -  performance management plays a huge role in the company’s success because it includes monitoring of the employees over a period and assessing their performance. Evaluating the job performance can be described as something that contributes to the business success and presents an asset that raises the company’s value. That stage includes training and improving the employee’s skills, evaluating the performance, and encouraging motivation towards meeting the company’s objectives. (Anon., n.d.) Having said that, it is important to build strong connection between the employee and human resource management, that is based on trust and respect. Final activity is talent management. This process uses integrated organizational strategies for maintaining and developing the quality of the workforce by career development, benefits, and retention. In another words - managing the existing talent force in the company using all measures needed to keep it and develop it on a daily bases. The process of transformation of an employee to a talented one is not an easy task and includes planning, observation, managing, compensation, financing, and all of this means sparing company’s finances. It is important to take into consideration the business environment surrounding the company. (Amstrong, 03/04/2014) By creating atmosphere where human resource is felt welcome and appreciated so people can work and give their best for the achieving of the company’s objectives. Indeed, talent management is extremely important for Hilton company because it invests in the human capital and wants to keep it efficient and working in the company for the long run. Human resource can be described as the most important asset of every company when it is managed effectively. Managing those talents can improve business performance and therefore beat the competitors using some inventive thinking. As mentioned, human resource management is a difficult process involving a set of different activities to enable working people to grow and contribute to the company’s success. (Edenbourough, 2007)

In conclusion the Hilton business located in the United Kingdom is facing hard times and is influenced by different internal and external business environmental circumstances. Managing those changes in Hilton company requires focus on human resource as an important business asset. Indeed, employees create a lot more than just workforce, they add significant value to the company and thus make it more competitive. In the light of the current business environment, highly influenced by the factors of ,,Brexit’’ and ,,COVID-19’’ , it is needless to say that Human Resource Management will play a key role to overcoming all the challenges ahead and getting out of them even stronger. Human force and its effective management has been and always will be fundamental to any company’s success. Having said that and to sum up, Hilton human resource management are using flexible approach to manage the hazard situations by planning and applying new polices, practices and procedures to adapt with the current situation. Moreover, Human resource management will always be an object of positive change since it is a dynamic human activity and process. 
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