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This report is aimed to demonstrate the importance of managing change in the organization and the chosen company is Nokia which has not implemented change when required and is now becoming part of our history rather than future. This report is also aimed to access several researches so that a hypothesis on the importance of managing change can be narrated. 
[bookmark: _Toc33785751]Project Objectives
To relate to the aims mentioned above, the objective of this projects is categorized under Smart goals. 
[bookmark: _Toc33785752]Specific
As a specific and well-defined goal, recognition of the importance of organizational change is aimed, followed by the translation of downfall of Nokia caused due to poor change management. As an objective, a well-defined outcome for this report is aimed, and with the help of thorough research and evaluation of better literature by assessing change management and its instillation on Nokia, the topic is kept limited and specific to its genre.  
[bookmark: _Toc33785753]Measurable
Change Management being a highly anticipated and studied topic, creates a relevancy for attaining well measured information and data which creates a better hype for this research. As a successful result of this report and project, key implications involved with managing change are aimed. For measuring these results, the outcome of this report or the given hypothesis of this project will be compared and contrasted with the research of previous scholars. Similarly, the quantity, quality and time required for managing change are the key components used for measurements.    
[bookmark: _Toc33785754]Achievable
As an objective for change management and its importance, by linking the case of Nokia reluctance towards change and the company’s downfall, the main aim of this report is covered. To achieve this aim, there are number of resources like time, and research material. As far as research material is concerned, change management being a widely acknowledged and studied term accompanies effective literature which can be of great aid to achieve the objectives. Moreover, easy accessibility of research material allows processing the report with low time consumption.    
[bookmark: _Toc33785755]Realistic
Change management and the implications involved with this phenomenon define the current market. Change has become the defining factor for survival, gaining competency and to realize competitive advantage, hence the need of research and study on change management is very reasonable and realistic (Uhl-Bien, 2018). 
[bookmark: _Toc33785756]Time Bound
Researching a widely scoped and critical topic like change management often induces uncertainties like limitation in time or time sensitivity while compiling the project. In the sector of time-bound it is important to devise applicable timeframes for each objective and each element discussed in these goals. First of all, making the goals seem realistic falls under the first quarter of the deadline for the project. Than achieving specific goals is referred to the second quarter of the project’s deadline, achieving the objectives and tackling key resources is left for the third quarter and the last quarter is to be utilized for measuring the results obtained after processing the other objectives.   
[bookmark: _Toc33785757]Benefits
A change is very important for any business in order to stay in this highly competitive world (Van Der Voet, 2017). The world is changing with the passage of time and in business field it requires change to stay in the market. Change helps organization to improve the skills of their workers and their management. Change management is of great importance for the success of any organization. When we look at our surroundings, the best organizations around the globe are using change management to continuously improve day by day and to remain in competition with the rest of the world. Hayes (2018), critically evaluates the importance of change management as according to him the main purpose of change management is that it tends to increase productivity and service in all the departments in a company. When we look at the most successful organizations around the globe, they mostly make continuous changes in order to remain in competition with the ever changing world (Fernandez, 2017). Amazon provides clear evidence of it. Amazon is the second best organization around the globe after Apple and is continuously giving tough time to Apple in the recent past (Dolata, 2017). The major reason of it is that they are continuously making changes with the advancements of technology and hence are at a position to compete with the best in the business (Bebee, 2018). This shows how much a change is necessary in order to compete with the market and to remain in competition with the best organizations around the globe. 
[bookmark: _Toc33785758]Project Justification
Nokia being the top telecommunication and technological brand in the late twentieth century and the early phases of the twenty-first century faced a major decline due to not being on par with the likes of Apple in its change management (Abdi, 2017).. This project is very important because it can help realize the importance of change management and how its reluctance reflects the downfall of a top notch brand like Nokia. The world is ever-changing and there is no denying of this fact. As the world is changing, amendments and change are the certainties which define the survival and competency of a given organization (Dhir, 2019). Due to the importance of managing change and its increased need in the current times, pursuing this project is a necessity.   
[bookmark: _Toc33785759]Business Case and Approach
[bookmark: _Toc33785760]Literature Review
According to Glenn, (2019), in order to achieve a change in an organization determination and commitment are the healthy elements which can help include the thoughts of important people and key stakeholders towards approaching a given change. He further emphasizes that the organizational behaviour is like a biological system. What it needs to do is to maintain the balance like a biological system and for achieving balance, it is important to resist agents of intervention or interruption. Similarly, according to Boyle (2018), major successful organizations around the globe require a multi-level approach to prevail the change. He emphasize that change requires the commitment of top management along with the ownership as well as continual support of the middle line management. Glenn was of the point of view that in order to achieve change in the organization, everyone directly involved with the company should be committed to change and it is the management’s responsibility to include people and their thoughts while making a change. Lastly, Dawson, and Andriopoulos (2014), believe that in a given organization it is the responsibility of all the stakeholders to manage change as it is essential for any organization to survive in the current competitive market. 
[bookmark: _Toc33785761]Analysis
According to Papke-Shields (2017), almost 70% of the change does not work when measured by the success rates and the standards set by different organizations.  Due to their given resources and success, Nokia had an opportunity of making a change in their mobile phones and indulge the android cell phones but they were fearful about the results after the change hence, they went against the change and prioritized the old genre of production. To analyze the decision of Nokia a shocking fact about change in the organization is that there are almost $109 million which companies lose in every $1 billion investment (Vouri, 2016). The fact about loss in investment towards change shows that even though several organizations are proceeding with change and are providing great significance to the phenomenon, several firms are facing immediate losses and decline due to change implementation. Another shocking fact is that most of the organization do not know that there are almost 39% of employees who resist a change and almost 33% management which does not favor change in an organization (Jahn, 2019). 
While making a change, it is very important for the company to know and understand what type of skills will be required by the staff and the management. Similarly, it is also very important to know how much change will affect your organization. For Example, in 2007, Nokia did not notice the significance of change and the changing smartphone trend. Their resistance towards change initiated their decline and now they are regretting it because now Nokia is almost finished. Moreover, the production of Nokia has even fall drastically over time.  
However, as a claim justifying the actions of Nokia Cameron (2019), believes that change management exhibits a lot negative impact. According to him loss of loyalty and the increase turnover is the major impact of change on any organization. This results in the resignation of most of the employees as the salary packages decreases in most of the organization when they implement a change. But if an organization fears change and is reluctant towards innovation that it may devise a similar fate as Nokia. As we have seen in the case of Nokia, they were just hesitating to make a change and that hesitation resulted in Nokia’s downfall (Jing, 2018). 
[bookmark: _Toc33785762]Change Management and Justification
While making a change, it is very important for every organization to find an answer of why they are making a change? The answer of this should be that in order to remain in competition with the best in the business, change is essential for any organization. Another question that may rise is how much will the change impacts the organization. The answer for this question refers to the durability of a give change, the net investment and the type of change being implemented. Another question is that when is change needed for an organization? The answer of this question should be simple as whenever the organization is not competing sufficiently in the market, a change is required. Similarly, another prominent question is that who is going to make a change? It should definitely be the manager but he should communicate that change to everybody connected with the organization. Lastly, where and at what cost should be implemented? While cost is concerned, the change should be implemented to capitalize on the given resources and component within an organization with least productivity require change.
[bookmark: _Toc33785763]Transferable Skills 
Transferable skills are generally the ability of a person which makes them capable to do different roles at a time (Mao, 2016). It is the manager’s responsibility to make decisions which are helpful for the organization and can help a company thrive for a better future. Similarly, a manager or a leading personality in an organization also needs to show some of his leadership’s skills as well as the communication skills to make the change effective. The term 'professional practice' refers to the conduct and work of someone from a particular profession. It is about choosing the people who have done a marvelous job in their respected professions and make them their role models in their own profession. For better change evaluation and management, Nokia must have hired some influential personalities who had the ability of professional practice as well so that they can set the example of someone who have done a great job in their respected professions which will surely be very helpful for the organization. 
[bookmark: _Toc33785764]Project Plan and Control
Following are the seven stages of Mckinsey and they are called as the 7S because all of them start with the letter S (Alam, 2017). With the help of this model, project plan can be estabslihed along with keeping control over the progress of the project. 
[bookmark: _Toc33785765]Strategy
Strategy is all about the plan. It is the complete plan about how you can implement a change. It contains the entire steps what you need to do in order to implement the change effectively and efficiently.
[bookmark: _Toc33785766]Structure
Structure is actually the way a company has been divided or structured for performing the tasks. It contains all possible ways a company can proceed with in order to make change effective. 
[bookmark: _Toc33785767]System
System is basically the way of how all the activities can be performed in order to get the maximum result out of it. 
[bookmark: _Toc33785768]Shared Values
Shared values are generally the main values or the core of the organization and the work which needs to be done to contain the shared values according to which a change may be implemented efficiently.
[bookmark: _Toc33785769]Style
Style is basically the manner about how the change management works and how the changes are adopted by the management of the organization.
[bookmark: _Toc33785770]Staff
Staff includes the workforce of the organization and while making a change it is very important for every organization to make convey a change to everyone around the businesses and then while making a change it is important to highlight their capabilities as well. (Ab Rahman, 2018)
This is Mckinsey 7S model of change, which is quite useful in order to make a change much effective and efficient. With the help of this model and by critically negating each factor involved in this model, the planning procedure can be perfectly implemented. Moreover, elements like strategy, structure, system, and staff can help develop a better insight into project control.  
[bookmark: _Toc33785771]Time Management
As already mentioned, change management is a widely scoped and studied topic which can create uncertainties and limitations towards time management. In the current case, objectives, and goals are already defined along with project planning and control. For time management each of these elements will be used as a critical asset to allocate relevant time to each phase of the project for engaging efficiency and productivity. 
[bookmark: _Toc33785772]Research Methodology
In this report qualitative research is used. Qualitative research as a protocol for research and study can be vital to study the predefined values and norms of changing management. Change being a widely studied and elaborated topic creates a perfect opportunity to study validated research along with the perspectives of different authors and scholars. By linking influential literature through qualitative research, a better insight into the theoretical implications and the genre of the topic can be created (Silverman, 2016).   
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Managing and implementing a change within the organization basically refers to the terminology of managing change. In order make a change effective in any organization, it is important for everyone in the organization to show determination and commitment to include the people and their thoughts in this process of achieving a change. In 2007, Nokia was among the best mobile phone retailer in the world. They were selling a number of their mobile phones and were manufacturing the new products as well. There was a time for them to invent some android phones but they did not and as a side effect Nokia is now very low in the list of current globally recognized mobile phone retailers.
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