WEEK 7- Global Leadership Styles, Theory & Systems Thinking

Duration: 1 hour 30 minutes
Format: Group Work + Presentation
Output: PowerPoint Presentation (7–10 Slides)
Objective
Explore how different countries applied Autocratic, Democratic, or Laissez-Faire leadership styles during major national challenges. Critically analyze these styles using:
· Behavioral Leadership Theory
· Tannenbaum & Schmidt’s Leadership Continuum
· Contingency Thinking
· Systems Thinking using Rich Pictures

******Important Notes for Students******
The questions provided in this tutorial are not fixed or exhaustive. They are guiding examples designed to prompt your critical thinking, not restrict it.
Main Objectives of This Tutorial
By the end of this session, your group should demonstrate:
1. Critical analysis of how each assigned country responded to a real-world situation using a distinct leadership style (Autocratic, Democratic, or Laissez-Faire)
2. An understanding of how leadership behavior and decision-making aligned with:
a. Behavioral Theory (task vs. people orientation)
b. Tannenbaum & Schmidt’s Continuum
c. Contingency Thinking (Was the style appropriate for the situation?)
3. Systems Thinking through the development and explanation of a Rich Picture, showing complexity, relationships, and hidden dynamics.
4. The use of relevant statistics, reports, and real-world data from credible sources (e.g., WHO, World Bank, government reports, peer-reviewed studies, news articles) to support your conclusions.
5. A final comparative reflection on:
a. Which leadership approach was most effective in context
b. Which country’s outcome suggests better leadership adaptability or long-term impact
Reminder:
Your goal is not just to describe what happened — but to evaluate:
· Why those choices were made
· How leadership style and behavior impacted outcomes
· Whether a different leadership approach might have led to better results


GROUP1- Assigned Countries and Leadership Styles
	Country
	Leadership Style
	Example Context

	China
	Autocratic
	COVID-19 emergency lockdown, centralised decision-making

	New Zealand
	Democratic
	Jacinda Ardern’s empathetic pandemic strategy

	Sweden
	Laissez-Faire
	Public health autonomy during early COVID-19



TASK STRUCTURE
group will:
1. Research the country and identify the leadership style used
2. Link it to Behavioral Theory (task vs. people orientation)
3. Map the style to the Tannenbaum & Schmidt Continuum
4. Critically evaluate leadership fit using Contingency Theory
5. Apply Systems Thinking to analyze complexity
6. Draw a Rich Picture to visualize interconnections and stakeholders
GROUP PRESENTATION (7–10 SLIDES)
Your presentation must include:
1. Overview of the country, context, and leadership style
2. Evaluation using Behavioral Leadership Theory
3. Position on the Tannenbaum & Schmidt continuum
4. Analysis of situational fit using Contingency Theory
5. Systems Thinking explanation:
a. What systems were involved (health, political, economic, social)?
b. What interdependencies influenced leadership success or failure?
6. Rich Picture Diagram (can be hand-drawn or digital):
a. Show key actors, institutions, relationships, tensions, and flows
b. Emphasize complexity: who affected whom, and how?
7. Reflection: Could a different style or continuum point have led to better outcomes?
CRITICAL QUESTIONS BY STYLE & THEORY
China- Autocratic
· Was the top-down approach necessary, or over-applied?
· Did the behavior reflect pure task orientation or strategic leadership?
· What risks arose from minimal public input?
· What “forces” justified the Tell position on Tannenbaum’s continuum?
· In your rich picture: how did control flow from central leadership to citizens?
New Zealand- Democratic
· Did the inclusive leadership create delays or increase buy-in?
· How was emotional intelligence (people orientation) balanced with pandemic strategy?
· Where does Jacinda Ardern sit on the continuum: Consult, Join, or Delegate?
· Did the culture of public trust make this style effective?
· In your rich picture: how did leadership engage diverse stakeholders (health, media, communities)?
Sweden – Laissez-Faire
· Was this true delegation or passive abdication?
· Did the system rely on high public discipline or leadership disengagement?
· Would a more task-focused approach have changed outcomes?
· Did cultural norms justify a far-right position on the continuum?
· In your rich picture: what feedback loops existed (scientific advisors, public reaction, health data)?
SYSTEMS THINKING REQUIREMENTS
· Each group must explain why systems thinking is essential in leadership analysis:
a. What interconnected systems were involved (e.g., health, economics, media)?
b. How did feedback loops, delays, or interdependencies affect outcomes?
· Use a Rich Picture to reflect complexity and stakeholder roles.
· Ask: What did the leader not see because they didn’t use systems thinking?
EVALUATION CHECKLIST
	Criteria
	Completed?

	Clear case description and context
	

	Identified leadership style
	

	Applied behavioral theory
	

	Mapped to Tannenbaum continuum
	

	Used contingency reasoning
	

	Explained systems thinking
	

	Created a rich picture diagram
	

	Critical reflection on leadership fit
	


FINAL DISCUSSION PROMPTS 
1. Which leadership style adapted most effectively to its national context?
2. Which leader best matched their style to situational forces?
3. How did systems thinking expand your understanding of leadership outcomes?
4. What did the rich picture reveal that basic theory analysis could not?
5. Should leadership training focus more on system navigation than personal style?





GROUP2-
Leadership Styles Across Countries: Theory, Context, and Systems Thinking
Duration: 1 hour 30 minutes
Format: Group Work + PowerPoint Presentation
Output: Group PPT (7–10 Slides)
Objective
Explore how different countries applied distinct leadership styles during real events. Critically evaluate:
· Leadership behaviors (task vs. people orientation)
· Position on the Tannenbaum & Schmidt Continuum
· Fit to situation using Contingency Theory
· System complexity using Rich Picture Thinking
Assigned Countries and Styles
	Country
	Leadership Style
	Context/Event

	Russia
	Autocratic
	Leadership during military operations and COVID policy

	Germany
	Democratic
	Angela Merkel's pandemic response & coalition politics

	Brazil
	Laissez-Faire
	Jair Bolsonaro's hands-off COVID stance and decentralised decisions


TASK FLOW
Each group will:
1. Research leadership context and behaviors
2. Identify the leadership style and justify it
3. Link to Behavioral Theory: task- vs. people-oriented
4. Map to Tannenbaum & Schmidt’s Continuum
5. Evaluate fit using Contingency Theory
6. Apply Systems Thinking
7. Create a Rich Picture of leadership dynamics
GROUP PRESENTATION REQUIREMENTS (7–10 Slides)
Each group must include:
1. Country, leader, and situation overview
2. Leadership style identification
3. Behavioral Theory evaluation
4. Position on Tannenbaum continuum + justification
5. Situational fit: Contingency reasoning
6. Systems thinking explanation
7. Rich Picture Diagram: Show complexity, actors, and tensions
8. Reflection: Could a different style have worked better?
Russia – Autocratic Leadership
Behavioral Theory:
· Was the leadership purely task-focused, or also relational in select settings?
· How did centralized control affect trust, compliance, or dissent?
Tannenbaum Continuum:
· Is the leadership fixed at “Tell”? Could moving toward “Sell” or “Consult” have increased legitimacy?
· What forces (in leader, subordinates, environment) reinforced this position?
Contingency & Systems Thinking:
· Did the leader misread the complexity of the international or domestic system?
· How does your rich picture represent power flows, public feedback, media influence?
Germany- Democratic Leadership
Behavioral Theory:
· How did Merkel balance logic, empathy, and consensus-building?
· Did the style remain high on people-orientation, or shift in moments of crisis?
Tannenbaum Continuum:
· Was Merkel consistently in “Consult” or “Join”? Did she move toward “Tell” during urgent pandemic moments?
· Were these shifts reactive or strategic?
Contingency & Systems Thinking:
· How did coalition politics shape leadership style?
· In your rich picture, represent scientific advisors, public trust, state-level autonomy, and media dialogue.

Brazil – Laissez-Faire Leadership
Behavioral Theory:
· Did Bolsonaro’s leadership lack both task and people focus — or did he intentionally promote individual autonomy?
· How did this style influence healthcare professionals and local governments?
Tannenbaum Continuum:
· Does this reflect a true “Delegate” or “Abdicate” position?
· Was the freedom given to others a strength (empowerment) or a failure (neglect)?
Contingency & Systems Thinking:
· Could a more directive or participative approach have reduced COVID impact?
· In your rich picture, capture fragmentation between federal and state response, misinformation loops, and public confusion.
SYSTEMS THINKING & RICH PICTURE GUIDANCE
Why use systems thinking?
· Leadership happens in complex environments – not in isolation.
· It helps identify stakeholders, feedback loops, and unintended consequences.
· Rich pictures allow leaders to “see the whole system” before acting.
group must:
· Identify at least 5 actors/stakeholders
· Show interconnections and conflicts (arrows, symbols)
· Reflect power dynamics, silos, resistance, trust
· Use visuals (can be hand-drawn or digital)
DELIVERABLE CHECKLIST
	Requirement
	Completed?

	Clear leadership context
	

	Defined leadership style
	

	Behavioral theory applied
	

	Tannenbaum continuum position explained
	

	Contingency fit discussed
	

	Systems thinking applied
	

	Rich picture created and explained
	

	Reflections on alternative leadership choices
	


FINAL DISCUSSION PROMPTS 
· Which country’s leadership showed the most flexibility?
· How did leadership behavior affect long-term public trust?
· What did your rich picture reveal that theory alone didn’t?
· Are certain leadership styles culturally or structurally embedded?
· Should leaders be trained more in systems awareness than personal style?
GROUP 3- TUTORIAL ASSIGNMENT 
Leadership Styles in Global Contexts: Theory, Behavior, and Systems Thinking
Duration: 1 hour 30 minutes
Format: Group Work + Presentation
Output: PowerPoint (7–10 Slides per group)
Objective
In this assignment, students will:
· Analyze leadership approaches in three different countries
· Classify leadership as Autocratic, Democratic, or Laissez-Faire
· Apply Behavioral Theory and Tannenbaum & Schmidt's Leadership Continuum
· Evaluate situational fit using Contingency Theory
· Use Systems Thinking and create a Rich Picture to show complexity
Assigned Countries and Leadership Styles
	Country
	Leadership Style
	Context/Event

	Turkey
	Autocratic
	Erdoğan’s approach to political centralization & disaster management

	Canada
	Democratic
	Justin Trudeau’s leadership style during COVID-19 and public consultation

	India
	Laissez-Faire
	Early pandemic response and delegation to states


Each group chooses or is assigned one country and works through the tutorial structure.
GROUP TASK STRUCTURE
Each group will:
1. Research leadership behavior in your assigned country
2. Identify and explain the leadership style (Auto/Demo/Laissez)
3. Link to Behavioral Theory – task vs. people orientation
4. Position the leader on the Tannenbaum & Schmidt Continuum
5. Evaluate the fit using Contingency Theory
6. Apply Systems Thinking
7. Create a Rich Picture to represent the complexity
GROUP PRESENTATION GUIDELINES (7–10 Slides)
Each group should address the following:
1. Country, Leader & Situation: Overview of the leadership context
2. Leadership Style Identified: Justify using observed behaviors
3. Behavioral Theory: Was the leader task-oriented, people-oriented, or balanced?
4. Tannenbaum & Schmidt: Place the leader on the continuum (Tell → Delegate)
5. Contingency Fit: Was the style appropriate for the situation? Why/why not?
6. Systems Thinking: Explain system complexity and leadership implications
7. Rich Picture: Visualize key stakeholders, power, tensions, and interdependencies
8. Reflections: What could have been done differently? Which theory supports your conclusion?
CRITICAL QUESTIONS BY COUNTRY
TURKEY- AUTOCRATIC LEADERSHIP
Behavioral Theory:
· Was Erdoğan’s leadership style solely task-focused, or was people-orientation used selectively for legitimacy?
· Did overcentralization weaken local response systems during crises?
Tannenbaum & Schmidt:
· Is the leader positioned firmly at the “Tell” end?
· What external pressures or internal values reinforced this position?
Contingency & Systems Thinking:
· Did the leadership style match the urgency of situations (e.g., earthquakes, pandemic)?
· In your rich picture, show the relationships between national authority, regional governments, and citizens.

CANADA- DEMOCRATIC LEADERSHIP
Behavioral Theory:
· How did Trudeau balance empathy and national-level planning?
· Did high people-orientation delay necessary decisions or increase trust?
Tannenbaum & Schmidt:
· Did the leadership stay within “Consult” and “Join”? Were there times he should have shifted toward “Tell”?
· Was the participative style empowered by strong institutional trust?
Contingency & Systems Thinking:
· Was this style effective in a federal system with provincial autonomy?
· In your rich picture, map out stakeholder relationships (federal govt, provinces, indigenous leaders, public health bodies).

INDIA- LAISSEZ-FAIRE LEADERSHIP
Behavioral Theory:
· Was the delegation to states in early COVID leadership pragmatic or passive?
· Were people- and task-orientation missing from central leadership?
Tannenbaum & Schmidt:
· Did the government move to “Delegate” too early? Could this have been intentional decentralization?
· What leadership responsibilities were abandoned vs. shared?
Contingency & Systems Thinking:
· Did the decentralized style fit the scale and diversity of the country, or create fragmentation?
· In your rich picture, illustrate the lack of coordination between states, federal authorities, and health systems.

SYSTEMS THINKING COMPONENT
Why Systems Thinking?
· Leadership operates in complex systems (political, health, economic, social)
· It highlights:
a. Feedback loops
b. Stakeholder tensions
c. Barriers and enablers
· Rich pictures help visualize what the leader saw, ignored, or misunderstood
Rich Picture Must Include:
· At least 5 key actors (e.g., government, healthcare, media, public, local/state bodies)
· Arrows and symbols to show power, trust, resistance, or disconnection
· Hidden consequences or unseen influences
CHECKLIST FOR ASSESSMENT
	Requirement
	Completed?

	Clear context and leadership style identified
	

	Behavioral theory correctly applied
	

	Tannenbaum continuum used effectively
	

	Contingency theory addressed
	

	Systems thinking explained
	

	Rich picture presented and interpreted
	

	Group reflection and alternative analysis
	


FINAL CLASS DISCUSSION 
1. Which country’s leadership was most contextually appropriate?
2. Who best used the full Tannenbaum continuum?
3. How did behavioral assumptions (Theory X/Y) shape each leader’s effectiveness?
4. What unique insights came from your rich picture?
5. Can effective leadership ignore system complexity?
GROUP4- TUTORIAL ASSIGNMENT 
Leadership Styles, Theories & Systems Thinking in Global Contexts
Duration: 1 hour 30 minutes
Format: Group Work + PPT Presentation
Deliverable: 7–10 Slide PowerPoint per group
Learning Objective
Students will critically evaluate real-world leadership examples across three different countries and leadership styles by applying:
· Leadership behavior theory (task vs. people-oriented)
· Tannenbaum & Schmidt’s Continuum
· Contingency thinking
· Systems thinking using Rich Pictures
Countries and Assigned Leadership Styles
	Country
	Leadership Style
	Context/Event

	Egypt
	Autocratic
	Abdel Fattah el-Sisi’s political leadership and COVID-19 controls

	Finland
	Democratic
	Sanna Marin’s pandemic-era leadership and coalition-based governance

	United States
	Laissez-Faire
	Donald Trump’s early COVID-19 strategy and federal decentralization


group selects (or is assigned) one of the countries above.
Group Task Overview
Group will:
1. Research the country’s leadership behavior in a real scenario
2. Identify the leadership style and justify it
3. Analyze it through Behavioral Leadership Theory
4. Place it on the Tannenbaum & Schmidt Continuum
5. Evaluate the situational fit using Contingency Theory
6. Apply Systems Thinking to understand complexity
7. Create a Rich Picture showing the stakeholders, feedback loops, tensions, and outcomes
Presentation (7–10 Slides) Should Include:
1. Country, Leader & Context
2. Leadership Style Classification
3. Behavioral Analysis: Task/People Orientation
4. Tannenbaum Continuum Position + Justification
5. Contingency Evaluation: Was the style appropriate for the situation?
6. Systems Thinking Explanation
7. Rich Picture Diagram: Show stakeholders, power flows, blind spots
8. Critical Reflection: Could another leadership style or continuum shift have worked better?
EGYPT- AUTOCRATIC LEADERSHIP
Behavioral Theory:
· Was the leadership dominated by task performance and control? Were any people-oriented behaviors evident in crisis management?
· How did centralized decisions affect stakeholder engagement?
Tannenbaum Continuum:
· Was the leadership rigidly “Tell,” or did it attempt to “Sell” decisions for public compliance?
· Did followers have any freedom to participate or respond?
Contingency & Systems Thinking:
· Did this top-down approach work due to political culture, or did it suppress more adaptive solutions?
· In your rich picture, show how authority and information flowed between ministries, media, public, and medical experts.

FINLAND- DEMOCRATIC LEADERSHIP
Behavioral Theory:
· Did Sanna Marin’s leadership demonstrate balanced concern for task (safety) and people (equity, mental health)?
· Were consultation and collaboration consistent with high-performance behaviors?
Tannenbaum Continuum:
· Where on the continuum was her typical approach — “Consult” or “Join”? Were there shifts?
· What forces enabled this participative leadership (e.g., high civic trust, education)?
Contingency & Systems Thinking:
· Was democratic leadership appropriate for Finland’s political and cultural system?
· In your rich picture, map the collaboration between government, healthcare, schools, and public communications.

UNITED STATES – LAISSEZ-FAIRE LEADERSHIP
Behavioral Theory:
· Was Trump’s early COVID response an example of delegation or abdication?
· Were governors left with full responsibility because of trust, strategy, or inaction?
Tannenbaum Continuum:
· Would you place this approach near “Delegate” or full “Abdicate”? Support your choice.
· What consequences followed from giving maximum freedom without federal coordination?
Contingency & Systems Thinking:
· Did the decentralized style fail to match the national crisis?
· In your rich picture, illustrate the fragmentation between federal leadership, state authorities, public health agencies, and citizens.
SYSTEMS THINKING + RICH PICTURE REQUIREMENTS
Why Use Systems Thinking?
· Leadership doesn’t operate in isolation — it interacts with economic, social, health, and political systems
· Rich Pictures help identify:
a. Power dynamics
b. Silos or communication gaps
c. Stakeholder relationships
d. Unseen tensions
Your Rich Picture Should:
· Include at least 5 actors (e.g., government, media, citizens, hospitals, opposition parties)
· Show flow of control, resistance, support, and breakdowns
· Use arrows, symbols, color, or visuals to convey complexity
PRESENTATION CHECKLIST
	Requirement
	Completed?

	Leadership context and style justified
	

	Behavioral theory applied
	

	Tannenbaum continuum mapped
	

	Contingency logic used
	

	Systems thinking applied and explained
	

	Rich picture presented and discussed
	

	Reflection on alternative leadership approaches
	



