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[bookmark: _Toc211273074]Introduction 
Unless the websites of the local authorities provide enough and accurate information regarding the Early Help Services available in the cities or counties, it can become difficult for the people in general to know about available services for children and families. For this reason, the websites of local authorities try to communicate details of Early Help Services to the people effectively. The main purpose of the study is to critically evaluate the ways various websites of local authorities communicate details of Early Help systems and services to the public with specific reference to the websites of Staffordshire County Council, Norfolk County Council and Leeds City Council. 
[bookmark: _Toc211273075]Explanation of Early Help System 
The Early Help system is not a single service but it is a network of services which are intended for helping families, children and young people in different areas to access essential services like health, education, training for jobs and other required services. The main purpose of Early Health Systems is to identify early and essential needs of families and to address problems at an early stage in order to prevent escalation (Department for Education, 2022). Multiple government agencies work together to develop Early Help Systems to ensure that multiple professionals can work collaboratively to provide required support to families and children under the age of 18 years. These multiple agencies and professionals are considered the key partner of the early helping processes. Early Help Systems in different cities of the United Kingdom are known for providing various types of services which include school admissions, education and training, roads and public transports, libraries, basic health care, adult social care and so on (Taylor et al., 2019). The local authority websites of different cities provide enough information regarding the services that can be provided by the Early Help Systems. The Early Help Systems try to improve the quality of lives of community people and the systems also try to prevent problems faced by people more serious. 
[bookmark: _Toc211273076]Explanation of multi agency working 
Multi-agency working in terms of managing Early Help Systems refers to the processes of collaboration between multiple systems and agencies like schools or educational institutions, police, GPs, Children Centers and Youth Centers, community service providers, Maternity services and other professionals and organisations in order to provide integrated support to children aged under 18 years and families within specific cities (Cleaver et al., 2019). According to The Children’s Act 1989, it is the responsibility of the local governments to identify the needs of children and to provide them required support in order to facilitate their overall development (HM Government, 2023). For the healthy development of children, it is important to ensure that their parents and family members receive proper support from the government in terms of giving birth to healthy children and to bring up the children in a healthy way. Considering this fact, multiple agencies work collaboratively to protect and safeguard the children from abuses and other potential harms and these agencies also remain responsible for making essential services like education, health and social care services and other services easily accessible for children and their family members in order to facilitate the healthy overall development of children and young people in different cities (McCarthy and Guerin, 2022). For example, the multiple agencies that develop a network of services in an Early Help System include both schools, health services as well as safety authorities to ensure that the children in a city can access education and health services for managing their health and can also report any safety issues and harassment they experienced to the security professionals to access required support related to safeguarding them. 
[bookmark: _Toc211273077]An evaluation of each of the three local authority websites 
The study evaluates the websites of three local authorities, namely, Staffordshire County Council, Norfolk County Council and Leeds City Council. The Staffordshire County Council is the upper tier local government which is responsible for providing early help services for the people living in the county of Staffordshire in England (Lucas and John Archard, 2021). While Norfolk County Council is the local government of the non-metropolitan county of Norfolk, Leeds City Council is the local authority of the city of Leeds which is a metropolitan borough (Geddes et al., 2023). The official websites of all these three local authorities provide enough information on the homepage of their websites. The website of Staffordshire County Council provides important links of website contents related to the details of various services and the ways of accessing the services. It provides detailed information related to accessing services like admission to schools, accessing adult social care, online payment facilities, library renewals, reporting offences and safeguarding issues, waste recycling services and transport services (Staffordshire County Council, 2021). The website of Staffordshire County Council also provides links to important news articles which provide information regarding the early needs of children and the policies that have been introduced for meeting the early needs of children and their families. 
All the information can help enhance awareness of people regarding various services that can help improve the quality of lives of the children in the county. Similarly, the homepage of the website of the Norfolk County Council also has tabs like Education and Learning, Road and Transport, Care, Support and Health and so on. By clicking on those tabs, the website visitors can access detailed information regarding the services related to providing early help (Norfolk County Council, 2024). However, like the website of Staffordshire County Council, the website of Norfolks also provides links of online published news articles related to various essential services and the issues related to those services. Instead, the website of Norfolk County Council provides some additional information regarding how they collaborate with key partners and how the local authority works together with other organisations in order to provide early services to the people of the county. Besides providing details of the services available for children and families, the website of Norfolk County Council also provides details regarding services related to business licensing, tendering and trading standards (Norfolk County Council, 2024). However, the website of Staffordshire County council does not include such details. On visiting the website of the Leeds City Council, one can identify that there are many tabs and by clicking these tabs, a person can get detailed information related to health and social care services, jobs, training and skill development services, education services, children and family related services and other things (Leeds City Council, 2019). As the Leeds City Council is the local authority for the metropolitan city of Leeds, the website of the Leeds city council provides additional details related to the ways of paying council tax, business licensing, housing, leisure and attraction related services and so on. However, these types of information are not present in the websites of the Staffordshire County council and Norfolk County Council because these local authorities represent the non-metropolitan counties of England. 
[bookmark: _Toc211273078]A comparative analysis of the main strengths and weaknesses 
Strengths and weaknesses of the website of Staffordshire County Council
While all the three websites provide enough details regarding the early help services provided in the local areas, there are significant differences between the ways of presenting information in the three websites. The main strength of the website of Staffordshire County Council is that it provides links to many published contents and articles related to various types of early help services so that the website visitors can easily get details of the services (Staffordshire County Council, 2021). The homepage of the website of this council also provides links to both featured contents and published news related to early needs and the available services for meeting early needs of children and families. However, the main weakness of the website is that the website has many tabs in each page and after visiting many pages, a person can get required details of the services that he needs. In simple words, it is quite a time consuming thing to access multiple pages for knowing small details related to some specific services (Staffordshire County Council, 2021). In case the design of the website could be improved and some FAQs or important details related to early help services could have been included in each page of the website, it could have become easier for the people to access information more easily related to their required services and the ways of accessing the services. 
Strengths and weaknesses of the website of Norfolk County Council
Similar to the website of Staffordshire County council, the website of Norfolk County Council also has many tabs in each page which provide required information to people regarding early services. The main strength of the website of Norfolk County Council is that the website provides straightforward descriptions regarding all early services available for children and families along with example issues so that the website visitors can easily understand the purposes of each available services and the ways of accessing multiple services available for children and families (Norfolk County Council, 2024). Another strength of this website is that it presents information in clear and simple English so that everyone can understand the information. However, the main challenges come when the families try to get step by step details of accessing a particular service. A process oriented navigation process is available in the website for the practitioners and the practitioners can easily upload guidelines and can access forms but the navigation process for the families is quite consolidated and therefore, the families need to visit several linked pages for accessing information regarding Early Help Services instead of getting any single call to action services. 
Strengths and weaknesses of the website of Leeds City Council
The main strength of the website of the Leeds City Council is that the process of navigating the website is quite easier than two other websites discussed in the above sections. Anyone can easily click on the tab School and Education to access information regarding education services available for children whose age are less than 18 years of age and after visiting the page, a person can see some tabs for different early help services available in the school and by clicking on one tab, detailed information regarding the services can be accessed. In the case of this website, the user does not need to visit multiple pages for accessing simple information (Leeds City Council, 2022). Another strength of the website is that the website provides information regarding multiple other services like council tax, business licensing, housing, environmental health and others apart from services for children and families. The website provides explicit information related to Family Hubs, Front door processes and early help documentation processes. However, one weakness of the website is that due to the service rich nature of the website of Leeds City Council, the families accessing the website often become overwhelmed with information and therefore, they often require on-call solutions to know what they need to do for resolving specific problems. 
[bookmark: _Toc211273079]Conclusion and Recommendations
Based on the above discussions, it can be concluded that Early Help Systems play a significant role in enhancing the quality of lives and meeting the early needs of the children. The Early Help Systems provide educational services, health and social care services, free food and safeguarding services to the children and families. The local governments or authorities remain responsible for working with multiple agencies for providing the Early Help Services to the children and families. After visiting the websites of Staffordshire County Council, Norfolk County Council and Leeds City Council, it can be identified that the websites of all these local authorities provide enough information regarding the early help services. However, the website of Leeds City Council is better than the websites of two other local authorities in communicating about Early Help Services. The navigation process of the website is easier than two other websites. Considering all these facts, it can be said that if the websites of Staffordshire County Council and Norfolk County Council make the website navigation process for families less complex, it can become easier for families to access important information regarding various services. FAQ sections can be added to the website contents so that the families can get easy solutions to common issues or easy answers to some common queries. 
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