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[bookmark: _Toc133437428]Executive Summary
The purpose of the study was to focus on the aspect of the change management plan of an organisation. In this study, the findings have been undertaken to highlight the subject by considering the organisation called Unilever. By taking into consideration the organisation and subject matter of the study, it has been identified the current situation of the organisation. Moreover, with the help of the findings, it has been identified in the study that the organisation has undertaken significant changes in the workplace by implementing the use of renewable energy. In addition to the subject matter of the study, the findings have significantly focused and it has been identified the impact of external factors along with the impact of Covid-19 on the organisational activities of Unilever. Furthermore, with the help of management theories, it has been identified how the organisation has dealt with the strategic changes moreover, by taking this into consideration, it has also been identified that related issues with the strategic changes and how it was managed with the help of leadership theories. Lastly, in this study, it has also been identified that the impact of organisational culture with respect to the change management programme and the study has also undertaken the development of a suitable change management plan for future periods.
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[bookmark: _Toc133437429]Introduction
The business environment is associated with certain elements of internal aspects and external aspects which have a significant and direct impact on the operational activities of the organisation. In addition to this, the business environment is considered to be ever-changing and is never constant. The business environment of a particular nation or the global market can be influenced by a range of activities such as market trends, natural calamities, government initiatives, and so on. According to this subject, the purpose of this study is to evaluate the change management in an organisation that helped them to deal with the external market environment. With this consideration, the focus will be on the business activities of Unilever and will evaluate various aspects related to the business organisation. The findings will aid with brief information related to the current situation of the organisation. Along with this, the study will demonstrate the current changes that the organisation has implemented in its business operations. Moreover, the analysis will also focus on the aspect of Covid-19 and will evaluate its impact of it on Unilever. Furthermore, the study will also evaluate various change management models and their relevant issues associated with strategic decisions and how the change was managed with the help of leadership style. Lastly, the report will focus on the aspect of the impact of organisational culture in relation to change management and the study will aid with the development of a future suitable or appropriate plan in relation to the change management.
[bookmark: _Toc133437430]The current state of Unilever
Unilever is a United Kingdom-based organisation which is operating its business operation in the fast-moving consumer goods (FMCG) industry. The organisation was founded in the year 1929 by William Lever and James Darcy Lever. The headquarters of the organisation is situated in London, United Kingdom. In the current scenario, the organisation is operating in more than 190 countries and is having a huge global presence with a huge customer base. In the context of the customer base of Unilever, the company is having a significantly huge customer base that is accounted for 3.4 billion (Unilever, 2022). Moreover, the company is the leading organisation that is operating its business in the United Kingdom. The majority of the operation of the company in the current situation is in the market environment of the United States of America, the Asia Pacific region, Europe, and the Middle East. The product line of the company is also very huge that offers around 400 brands to its customers. In this context, the product line of the company is associated with a variety of product categories such as food and refreshments products, home care household products, personal care products, etc. Moreover, the brands that are associated with the product line of the company are Dove, Sunsilk, Vaseline, Lifebuoy etc.  In the current scenario, the largest share of Unilever's product line is associated with personal care products. Moreover, the company is also the leading producer of soap in the world. The revenue generation of the company is also increasing significantly every year. In the financial year 2021, the revenue generation of the company accounted for $62.047 billion and in the financial year 2022, the revenue generation accounted for $63.293 billion. The increase in revenue generation between the financial year 2021 and 2022 accounted for an increase of 2.01% (Macrotrends , 2022). Unilever has also focused on implementing sustainable measures by implementing the use of renewable resources in its business operations. In addition to the current state of the organisation, the company is also operating its business operation in the e-commerce platform which also resulted in the achievement of wider access to the customer base. As a result, it can be identified that the company is significantly leading the market environment in the FMCG industry and is also having a huge global presence in the current scenario with a significant huge customer base across the world.     
[bookmark: _Toc133437431]Relationship with the organisation
The relationship with the organisation is as a potential customer that has a significant interest in the products and services that the organisation is offering to its customers. Moreover, the relationship with the organisation can also be considered as a potential external stakeholder that determines the product and service that the company is offering to the needs and wants of its potential customer or not. I have been a potential customer of Unilever that is having great brand loyalty because of the quality and variety of the product that the organisation is providing to its customers that is significantly able to satisfy their needs and wants. 
[bookmark: _Toc133437432]Outline of a current change initiative by the organisation
This section of the study will be focusing on the aspect of current changes that the organisation has implemented in its workplace environment. With respect to this, the study will be focusing the current changes in the organisation with the help of different theories or models. One of the theories that will help in identifying the current changes in the organisation is with the help of Lewin’s Change theory. 
Lewin’s Change theory is a prominent theory that helps in understanding and implementing the changes in the organisation. The theory is considered a prominent framework in organisations to deal with the changes in their operational activities. The theory is based on 3 principles or stages that are unfreezing, changing, and refreezing (Nilholm, 2021).
With respect to the first stage which is the unfreezing stage, this stage helps organisations to identify the changes that are to be implemented in the organisation. In this stage, the organisation is also responsible to communicate with the employees, developing a situation of urgency in the workplace, and confronting the resistance if created in the organisation (Islam, 2023).  
The second stage of the theory is the changing stage. In this stage, the identified changes in the organisation are being implemented in order to improve the organisational environment. The stage can deal with implementing and developing new technologies, culture, structure, and so on. The stage also focuses on the implementation process and determines whether the changes are being implemented in an effective manner or not (Galli, 2019). 
The last stage is the refreezing stage. The stage deals with implementing the change permanently in the organisational workplace. As a result of this stage, it encompasses strengthening new behaviours, norms, and culture in the organisational environment in order to support the changes implemented (Tang & Tang, 2019). 
With the consideration of the theory and its different stages, Unilever has implemented certain changes in its organisational workplace which will be evaluated with the help of this theory and its stages. The company has identified changes in the market environment that are associated with undertaking sustainable measures in production activities in order to reduce carbon footprints or carbon emissions. With this respect, the organisation has identified that the government is also enforcing regulations with respect to the sustainability of the environment and thus leading to the identification of implementing such changes in order to improve the operational activities (Doyle, et al., 2020). This fact can be linked with the first stage of the theory which is the unfreezing stage in which Unilever has identified the potential changes in the market which is to be implemented in the organisational activities. Furthermore, identifying the potential changes in the market Unilever has implemented the use of renewable resources effectively in order to reduce carbon emissions. The measures implemented by Unilever are the use of renewable electricity, partnering with suppliers, etc. With this aspect, Unilever has successfully implemented solar panels in order to support the creation of renewable electricity and has also partnered with suppliers in order to reduce carbon emissions during the supply of the product. As a result of this fact, it can be significantly linked with the second stage as the changing stage deals with the implementation of the identified changes. Hence the company has significantly implemented changes in its organisational workplace in order to deal with the sustainable measures of undertaking business activities. Moreover, with the help of these measures, the company has significantly set targets in order to reduce its carbon footprints or carbon emissions. With the help of the initiative, the company is able to install 100% renewable grips or panels in its facilities in the financial year 2020 in order to deal with sustainable operational activities (Unilever, 2020). The company has been able to accomplish this with the help of Purchase Power Agreements (PPA) and Renewable Energy Certificates (REC). Taking this fact into consideration, the company is able to generate 93% of its total electricity with the help of these renewable resources in the financial year 2022 (Unilever, 2022). As a result of this, the company has also set a target to reduce its carbon emission through its operations to 100% by 2030. Moreover, the company has also collaborated with its suppliers in order to reduce carbon emissions in the area of its supply chain (Unilever, 2022). As per this aspect, the company is dealing with measures to reduce deforestation in its supply chain. In order to deal with this aspect, the company is partnering with the government, NGOs, etc., and has the aim to reduce carbon emissions by 100% in its supply chain by 2039 (Unilever, 2022). Hence, it can be significantly considered that the fact is linked with the last stage which is refreezing as the organisation has effectively implemented as considered the initiative as a permanent aspect of its business operations that will also help them to improve its operational activities in the business environment.       
[bookmark: _Toc133437433]Analysis of the impact of the external environment on the organisational activities of Unilever 
With the consideration of the external environment, the external environment is associated with the factors that have a significant influence over the business operation of an organisation. The external environment of business is associated with a number of factors such as market trends, customers, government, and so on which have a significant influence and also result in having a great impact on the functionalities of an organisation. 
As per the consideration of the external environment, the evolution of digital technology in the business environment has been a significant factor that has impacted the business activities of Unilever effectively. The advancement of digital technology in the business environment has led to revolutionary change in the business environment (Mohamad, et al., 2022). The advent of digital technology has led to the foundation of an E-Commerce business model in the market environment. With the help of the E-Commerce business model organisations are able to increase their productivity and their customer reach as well. As a result of the E-Commerce business model organisations is able to increase their profit margins as well and hence increase productivity (Alzahrani, 2019). According to the fact, Unilever is also launched its business in The E-Commerce platform in order to increase its productivity and profit margins as well. Unilever has opened 29 E-Commerce hubs across the world that will significantly focus on the digital marketing, media, data, and sales of the organisation (Babcock, 2022). With the help of investing capital in the E-Commerce platform, the company is significantly increasing its profit. In the financial year 2022, the company expanded its business by 23% with the help of the E-commerce business and increased its sales growth by 9% (Babcock, 2022). Moreover, the global E-Commerce business of the company has generated a significant amount of revenue of $200 billion in financial 2021 which represents an increase of more than 27% by comparing it with the previous year (Unilever, 2021). Moreover, in the financial year 2021, online sales with the help of an E-Commerce platform accounted for €5 billion and accounted for the growth in the third quarter respectively of 38%. As a result of this fact, the E-Commerce sales of the company accounted for 12% of the total sales in the financial year 2021. As a result of the external environment of the business and the growth of the e-commerce business model have led to a significant impact on the business activities of Unilever as the company has evidently recorded growth in its operational activities, sales, and revenue generation. 
Moreover, the outbreak of Covid-19 across the world has significantly led to the temporary or even permanent shutdown of the business activities of many organisations. With the outbreak of Covid-19, there was a significant downfall in the operational activities in the business environment as the government across the world has imposed lockdowns as a safety measure. As a result of this act, the government has set strict limitations for the business world leading to the shutdown of business activities. As a result of this act, the operational activities of Unilever was also affected significantly. In this context, the E-Commerce platform has been a significant measure for the organisation that helped them to continue with their business activities. As per this consideration first half of 2020, e-commerce delivered €2.2 billion in sales and underlying sales growth of 49% (Unilever, 2020). The pandemic has been a significant factor that led to the shift in consumer behaviour as customers started purchasing through online platforms this acted as a factor that resulted in the continuous sales of Unilever even during the pandemic period. Moreover, in order to deal with the market situation during the outbreak of the pandemic, Unilever has formed a cross-functional E-Commerce team that helped in undertaking strategic decisions and improving operational activities. By taking this into account, the company had a team of more than 700 specialists that were associated with different areas such as digital marketing, supply chain R&D, account management, etc. In the financial year 2020, the company generated an overall turnover of its E-Commerce business was 9% which accounted for €50.7 billion even though the turnover was down by 2.4% from the previous year because of the sudden outbreak of the pandemic (Rigby, 2021). 
In addition to this, the company recorded more than 50% of sales in its beauty and personal care products with the help of its online platform. During the phase of the pandemic, Unilever had a growth in its sales of 49% and a downfall in its turnover by 1.6% due to the imposed restrictions by the government (Unilever, 2022). During this phase, the company has significantly recorded underlying sales of 2.8% growth in the developed market and a 1.8% downfall in the emerging market in the first quarter of 2020. Further, it has been identified with the help of the findings that the company has focused on reducing the investment in the area of branding and marketing and has significantly paid more attention to investing in growth opportunities. In other words, Unilever has evidently researched the market condition and the associated trend during the phase of the pandemic and has significantly undertaken appropriate investment in the area of online platforms so that the organisation can serve the households and can maintain its customer base and provide them with products by taking into account the hygiene factor at the time of delivering the products during the global crisis of Covid-19. As a result, it can be significantly identified that the organisation has undertaken crucial steps in order to deal with the market environment. It is significantly identified that E-Commerce business has significantly been a great platform for the company that helped them to manage their business activities even during the phase of global lockdown. Though the market environment had some negative impacts as well but with the help of the E-Commerce platform the company was able to mitigate the adverse effects which could have resulted in even more adverse for the company.     
[bookmark: _Toc133437434]Critical evaluation of the change management models and their associated issues with respect to the strategic change in the organisation and how leadership style managed the change. 
With the help of Kotter’s eight-step change model and the Pettigrew model, the study will be identifying the changes that were implemented in the organisation. Moreover, the findings will also evaluate the issues that were associated with the changes implemented in the organisation. Further, with the help of a situational leadership style, the study will identify how the organisation has managed the changes. 
Kotter’s eight-step model is a prominent model that helps in identifying the appropriate process in order to implement the changes in the organisation in an effective manner. This model or framework focuses on various factors that help in critically identifying the process associated with the change (Mukwenda, 2022). 
The first step of the model is creating a sense of urgency. With the help of this step, the organisation is able to develop a sense of urgency within its workplace environment among the managers and the employees. With the help of the step, the organisation identify the need for change and its workplace critically leads to the overall growth of the business activities. In this stage, the organisation identifies its SWOT analysis so that the company can determine the possibilities related to the change. Moreover, the stage also deals with motivating the employees in order to implement the change in an effective manner (McLaren, et al., 2022). 
Putting together a guiding coalition is the second step of this model. This step deals with the development of a strong team of employees this is associated with appropriate skills, qualifications, knowledge, and so on. These factors will help the organisation in order to deal with the changes in the workplace environment in an effective manner. The number of members or experts in the team can vary depending upon the changes implemented in the organisation. Moreover, the step also deals with developing concrete goals and commitments in order to achieve the successful implementation of the changes. 
The third step is developing a vision and strategies in which the focus is on creating a vision for the organisation and developing effective strategies in order to implement the changes in the workplace environment in the most effective manner (Laig & Abocejo, 2021). 
Communicating the change vision is the fourth step of this model in which the organisation focuses on developing effective communication channels in the organisation so that the leaders can convey and encourage its employees regarding the changes that are to be implemented in the organisation. 
Remove barriers to action is the fifth step of the model which deals with identifying the barriers while implementing the changes in the organisation and focuses on dealing with the barriers in an effective manner. 
The sixth step is accomplish short-term wins which effectively focus on encouraging and motivating the employees with the help of short-term goals and offering them significant rewards so the employees are motivated enough to contribute toward the implemented changes. 
Build on the change is the seventh step of the framework that focuses on developing a sustainable environment in the organisation for that the implemented changes can achieve their potential success. 
The last step is make change stick. In this step, the leader focuses on developing certain norms, values, rewards initiatives, etc., in its organisational culture so that the implemented changes can achieve their potential. 
With this consideration, Unilever has been able to implement the changes in the organisation during the phase of the pandemic significantly. As the organisation identified that there is a significant shift in consumer behaviour during the time of the pandemic, the organisation has launched its business in the E-Commerce platform that resulted in effective measures due to the market environment during the time of the outspread of the coronavirus. As a result of the theory, it can be related that the organisation has significantly identified the need for urgency by focusing highly on the commerce platform during the time of Covid-19. During this time significantly focuses on motivating its employees by providing them with work-from-home opportunities so that the employees can undertake operational activities by taking serious care of their health. Moreover, the organisation has implemented this culture in its working environment so that the employees are motivated enough to undertake activities in an effective manner. Moreover, the company significantly encounter certain challenges with respect to its E-Commerce business. As the E-Commerce business resulted as a revolutionary measure in the business world, Unilever was not able to implement its activities during the pandemic in an effective manner as there was a significant downfall in its turnover of 1.6% during the pandemic period (Unilever, 2022). In addition to this, the employees also faced difficulties with the training sessions during the undertaking of business activities while working from home. As a result, there are certain difficulties that are identified as challenges that Unilever encountered in undertaking its business activities.
Pettigrew model of change management has significantly focused on the development of 3 assumptions that help in the implementation process of any change in the organisation. The 3 assumptions or pillars that the theory works on are content of change, process of change, and context of change (Phillips & Klein, 2023). 
The first pillar which is the content of change deals with the aspect of identifying the objective, the purpose, and the goals of the strategy that is to be implemented. In this stage, the principle identifies organisational parameters in order to understand the consequences of the changes. The second principle of the model is the process of change that determines how the changes in the organisational activities are to be implemented. Moreover, the third principle of the model which is the context of change focuses on the different internal and external factors or environments in which the changes are to be implemented. With the help of this principle, the organisation is able to determine and understand the complexity of the changes so that the organisation can strategies its activities as per the environment. 
With the consideration of the model, Unilever had significantly focused on the identification of changes in its organisational structure by determining various aspects in terms of its internal environment and external environment. In this context, Unilever has significantly focused on implementing the use of renewable resources in its facilities so that the organisation can focus on promoting sustainable measures to protect the environment. The company has installed solar panels in its facilities in order to generate renewable electricity that will help in undertaking the production process in an effective measure and also helps in reducing the carbon emissions in the environment. With the help of renewable energy, the company is able to generate 93% of total electricity in the financial year 2022 (Unilever, 2022). As a result, it can be significantly identified that the company has focused on the content of the change which is to promote a sustainable environment, the process of change can be linked with the fact of using renewable energy, and the context of change can be linked with the internal and external factors in a way that with the help of this change, the operational activities of the company was enhanced and also had a positive impact on the environment. With this consideration, the company has also faced certain challenges in implementing the use of renewable resources in all its facilities. The issues that the company faced during the change in its operation activity are related to financial requirements, power storage, and lack of knowledge. The financial requirement was a big concern for Unilever in implementing renewable resources in its production activities as it requires a huge amount of funds or capital in the initial stage while installing renewable resources. Moreover, the power storage and lack of knowledge was also a serious concern in order to cope with the use of renewable energy in operational activities. As a result, these were the challenges that the organisation faced while implementing the changes in its operational activities. 
Situation leadership is a leadership style that deals with adapting to the situation of the market environment as per the circumstances so that the leader can undertake activities in an effective manner. The leadership style does not take into consideration the skills that are associated with the leader but considers the leader's ability to adapt to the situation or the circumstances so that the organisation can deal with the market environment in the most suitable manner (Daniëls, et al., 2019). The meaning of the leadership style is to focus on flexibility so that the oven can adjust its activities as per the situation. According to the leadership style, the leaders at Unilever significantly focus on the aspect of situational leadership style. During the implementation of changes in the organisation, Unilever has significantly faced certain difficulties to deal with the changes. As a result of the leadership style, the organisation has provided appropriate training sessions to its employees in order to deal with the E-Commerce business and the use of renewable energy in operational activities. With the help of this strategic decision, the operational activities of Unilever were improved which resulted in the effective adoption of the situation as per the leadership style. Hence it can be stated that the leaders have focused on the circumstances of the situation and have significantly undertaken appropriate measures to deal with the situation.
[bookmark: _Toc133437435]Evaluation of the impact of organisational culture on change management and the development of a suitable change management plan 
[bookmark: _Toc133437436]Impact of organisational culture on change management
Organisational Cultural refers to the variety of aspects that are considered with the values, attitude, traits, behaviour, and so on which is taken into consideration by members of the organisation. It is a collection of different norms that helps in developing the culture of the organisation. Moreover, organisational culture has a significant influential impact on the employees of the organisation that helps in maintaining the sustainability of the organisation's activities. In order words, it can be stated significantly that the organisational culture has a significant influence on the social and psychological area that helps in influencing the employees to contribute toward the goals and objectives of the organisation. It is a core base that defines the principles of the organisational culture (Szydło & Grześ-Bukłaho, 2020). 
With the consideration of the organisational culture, Unilever focuses on motivating its employees to come up with innovative ideas in order to improve the functional activities of the organisation. The leaders at Unilever have always maintained an environment or culture to focus on effective measures of innovation which will help in achieving the course objective of the organisation in a rapid manner. Furthermore, the culture of the organisation also focuses on providing effective training sessions to its employees so that they can effectively gain knowledge that will help in generating Innovative ideas. The company has also focused on developing a sustainable environment in its workplace by promoting transparent communication among the numbers so that the flow of information is undertaken effectively. With the help of effective communication in the workplace environment, the organisation has been able to manage the implementation of its strategic decisions in the most effective manner that led to overall improvement. As a result of Unilever's organisational culture, the company has been evidentially able to manage the changes that the leaders of the organisation have implemented in its organisation structure. As per the consideration of the cultural aspects of Unilever and the strategies that helped them to deal with the changes, the organisation has been able to undertake strategic decisions that helped them to improve operational activities in an enhanced way. As the company focuses on providing effective training sessions to its employees, Unilever has been able to manage its business activities during the launch of its business in the E-Commerce platform. The company has undertaken the initiative to provide online training sessions to its employees with the help of online meetings (Ardani, 2019). As a result of providing online training sessions to the employees, the organisation has been able to undertake its operation activities even during the time of the pandemic and has significantly and has generated a turnover of 9%. Moreover, the organisation has also focused on undertaking innovative measures and with the help of this the organisation has implemented the use of renewable resources. As a result of implementing changes in the operational activities, the organisation has focused on implementing a cross-functional culture so that the company can undertake the activities in an effective manner. As a result of implementing renewable resources, 93% of the electricity is produced with the help of renewable resources and thus helped in dealing with changes in the organisation in an effective manner. 
[bookmark: _Toc133437437]Change management plan 
Proposed Change - The company can focus on the area of digital marketing and social media marketing in emerging marketing as it will be a beneficial action to attract potential customers from emerging markets. 
Staff training - In order to focus on the aspect of digital marketing the company needs to initiate training sessions for its employees and the leaders have to supervise the action undertaken by the employees so that effectiveness is maintained. 
Development plan - The plan can be initiated with the help of a general meeting in which the involvement of all the members is considered and can help in undertaking strategic and innovative decisions.
Communication plan - In order to deal with this factor the company can form a functional structure in which small groups will be assisted by a supervisor and the structure will help in an effective flow of communication. 
Evaluation plan - With the help of this plan the company will be able to increase its customer base even in the emerging market significantly which will result in an increase in revenue generation and its market share. Moreover, the structure will help the organisation in order to undertake the plan in an effective manner.      
[bookmark: _Toc133437438]Conclusion
With the help of the findings, it can be significantly concluded that Unilever has undertaken significant measures to deal with the market environment and initiated potential changes in the workplace environment. Moreover, it has been significantly identified that with the help of different change management models, Unilever has managed to deal with the market environment by providing effective training, focusing on innovation, and developing effective communication in the workplace. Moreover, with the help of the leadership style it can be significantly identified that the leaders have undertaken changes as per the situation so that the company can undertake activities in the most effective manner. As a result of all these factors, Unilever has been able to manage its operations effectively during the outbreak of Covid-19 and has generated significant turnover through its E-Commerce business and thus helping in achieving its goals and objectives. 
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