[bookmark: _Hlk102593215]Name: Emmanuel Itua.
Student ID: 2019391.
Module Code: BMSW5105.
Module Title: Workplace Culture and its Impact on Organisational Efficiency.
Assignment Title: Task 1, Individual written report.
Lecturer’s Name: Nadeem Mirza.





















Table of Content
Section 1…………………………………………………………………………………….P3
Section 2…………………………………………………………………………………….P4
Section 3…………………………………………………………………………………….P4
Section 4…………………………………………………………………………………….P9
Section 5…………………………………………………………………………………….P10
References…………………………………………………………………………………..P13


















Section 1
Introduction
In this report I will be writing about the Organisation called Uber. Formerly known as Uber Cab was founded in March 2009 and has its headquarters in San Francisco USA. It was founded by Garrett Camp and Travis Kalanick. The current Chief Executive Officer (CEO) is Dara Khosrowshahi.
The organisation has since spread to 71 countries and more than 900 metropolitan cities worldwide including the United Kingdom. Its services include mainly Ride hailing and Food delivery services (Uber Eats and Postmates), Courier and Freight transportation.
Its most popular service is the Uber ride hailing service, followed by Uber eats. Uber does not own any vehicles for its service but instead gets a 25% commission from the service fee while the driver gets 75%.
As at the last quarter of 2021, Uber had about 118million active users worldwide which make the organisation one of the most used rides hailing service in the world. Though there are other ride hailing services around, Uber has always been at the fore front due to its popularity.
It launched its services for the first time in UK in 2012, since then, it has accumulated over 70,000 drivers with more than 45,000 in London alone. Like every other ride hailing service, Uber is regulated by Transport for London (TfL) in the UK. In March 2022, Uber was granted a 30-month licence by Transport for London to continue operating its service in London.
By 2040, Uber has committed to having all its vehicles used for the service to be fully electric to help fight climate change and global warming.
Uber net worth as of April 29th, 2022, is $64.16Billion and its ownership type is the private sector.
Being an Uber driver myself with three years’ experience, I will be writing based on my experience on the job and knowledge of the situation together with researched work. 





Section 2
In this session, I will be discussing the key business scanning or analytic tools that will be underpinned in my report.
There are various analytical tools that can be used to analyse how the environment or external/internal factors affects an organisation. Examples are the SWOT analysis, PESTLE analysis and Porter’s 5 forces. These tools play a role in the direction an organisation chooses to go, decisions they make. They turn collated data into insights that businesses can use for effective decision making. Breaking up data to come up with solutions is one of its primary roles.
Using analytical tools have a lot of benefits which includes the following:
· They help customise customer experience.
· They help businesses in effective decision making.
· Businesses handle risks and setbacks better.
· Enhanced security.
· Operations are better streamlined.
· It helps track updates on competitors and market trends. 
For this writing, I will be discussing about PESTLE analysis and The Porter’s 5 forces.

Section 3
In this session, I will be using PESTLE analysis and Porter’s 5 forces to evaluate Uber and how the environment affects it using the key drivers for change in its business environment. I will also discuss the impact of Covid on the organisation.

PESTLE Analysis
PESTLE stands for Political, Economic, Social, Technological, Legal and Environmental factors that affects an organisation. 
It is a tool used by businesses and organisations to analyse the external environment factors that affect the organisation, and they use to improve their business. 


Diagrammatical illustration of PESTLE Analysis
Diagram source- Enterslice[image: Pestle analysis]
Political Factors
Uber has faced political issues all over the world with many traditional taxi businesses suing them to court. When Uber arrived in London for example, the traditional black cabs protested against their services because they believed Uber was taking away their riders there by resulting in less work for them.
They have been slammed with lawsuits in countries round the world about them treating drivers as contractors and not employees. This issue is being experienced in California USA and South Africa.
In the UK the issue has been lingering on from court to court for years until finally the supreme court recently ruled that Uber drivers must be treated as employees and not contractors. This has influenced Uber’s model of working. Uber now pays holiday pay to its drivers every week based on government regulations. 
These are few of the pollical factors that has affected the organisation.
Economic Factors
Uber has created millions of job opportunities worldwide thereby helping to reduce joblessness in many countries. The impact helps to boost the economy and as a result, less people are relying on the government to cater for them and their families.
The UK alone has over 70,000 drivers, this is a large market that helps keep people moving in cities from A to B.
Before Uber came to the UK, the traditional black cabs were in use. They monopolised the taxi market and were expensive. Then came Uber that was cheaper and more available all over the city as black cabs were mainly available in central London.
The black cabs had to cut their rates to stay competitive as riders were opting for cheaper services.
As a result, Uber has helped boost the economy and at the same time created lots of job opportunities.
Social Factors
Customers have been greatly pleased with services provided by Uber. The use of smartphones and their user-friendly app has made them more popular than other taxi services. It is easy to track pick up points, track their routes and pick up time easily.
Uber has driven their services to popularity mainly by advertising on social media and people recommending them to friends and family. This popularity has made Uber increase their prices mostly in the cities, but customers have not been so pleased with the increase..
Technological Factors
Uber has been at the centre of technological advancement compared to other taxi services. They always introduce new features to their app that makes them innovational.
Geolocation in real time, drivers occasionally must identify themselves by taking pictures on the application, which is verified by human review, Customers can now reserve a ride to be picked up at certain time and address to their chosen destination. These are just few of the features introduced to make driver- customer experience more efficient.
Legal Factors
All taxi service organisations have laws and regulations they must abide by otherwise they could be hit by fines or even their licences revoked if they do not follow the regulations.
In London recently, the regulating body Transport for London revoked Uber’s licence and refused renewal because some of their drivers were caught driving with fake identities. As a result, they were slammed with a lawsuit. They immediately had to make changes to their application which would prevent further reoccurrence in future before they were allowed by the court to continue their service by ruling that they are okay for renewal.
Environmental Factors
Like every other taxi service, Uber uses vehicles for their business. There has been complain about taxis and minicabs causing traffic in the cities, but this has not been proven just yet. There is also the issue of air pollution and climate change. Uber has committed to using fully electric cars for all its services by 2040 to help comeback climate change. Currently, not all their vehicles are electric.
Porter’s Five forces
This is an analytic tool developed by Michael E. Porter used for analysing industry structure and identification of forces that shape an industry and it can also be used to study the competitive environment of an organisation.
In other to understand the forces hindering Ubers growth due to the forces affecting it, an in-depth explanation of Porter’s five forces is hereby explained.
Diagrammatical illustration of Porter’s Five Forces
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The threat of new market entrants
Uber is big and popular in the transport and taxi industry. But they can not be allowed to monopolize the market. As a result, new organisations in the same industry are licenced by the regulatory body to compete in the market.
Competition is good because it drives down prices and it gives customers and consumers the opportunity to make a preferred choice.
In the USA, Lyft is a well-known competitor with Uber, in the UK, Bolt, Ola, Freenow are new entrants to the market that has been licenced by the regulatory body Transport for London. The threat of new entrants cannot be over emphasised, they drive down prices and reduce customer availability because customers that were only using Uber may now decide to use Bolt or Ola.


Threat of substitution
The availability of other taxi services has limited the dominance by Uber. In busy times when driver availability is limited, customer may have to wait longer to get a ride. In most cases they switch to alternative provider who can provide the same service for a lower cost.
When a customer request for a ride with Uber to a destination, they sometimes compare with other providers and eventually choose the cheaper option.
Supplier Power
Driver availability is a major player in this field. Uber does not own the vehicles its drivers drive but there are other service providers who drivers drive their vehicle and are contracted to work for them. These drivers only pick up customers for the vehicle owners whereas with Uber, drivers would normally pickup riders for providers with high request rate or with higher price.
Buyer Power
Bargaining power is great in the Taxi industry. Uber customers are price sensitive, so buyer power normally depends on how abundant the competition is in the industry. So for example if Uber decides to increase their cost to make profit, this may result in customers choosing alternative service provider.
The identity of Uber also matters in buyer bargaining power. Uber has a strong identity in the taxi industry thus customers tend to trust their service more due to its brand name.
Industry Rivalry
The rivalry in the taxi industry cannot be over emphasized. Uber has competitors all over the world. In London alone, it competes with the likes of Bolt, Ola, Freenow for customers. These competitors have the same business model with Uber.
The more competitors there are, the stiffer the competition to get customers. Rivalry also helps drive down prices on the positive side. 
Covid-19 effect
Before the pandemic broke out, Uber was very popular and dominated the taxi industry. Though it’s still popular it’s in recovery stage after being hit hard by the Covid-19 pandemic.
Uber relies on customers to request trips on its app to be in business and be profitable. When the pandemic broke out, various government announcements such as full lockdowns and encouraging people to work from had a huge impact on Uber. As a result, its net revenue was on the decline as less people used their services.
In late 2019, Uber gave almost 2billion rides to customers which dropped significantly to 737million by mid-2020 as people were no longer prioritising their journeys using ride hailing services such as Uber.
Although in the UK the effect of Covid has significantly reduced and life is back to normal, there are other countries experiencing second and third waves of the pandemic, so the situation is different in every country.
During the pandemic, Uber hub in London was shut down to drivers with less staff working to attend to calls. Calls took much longer to answer as Uber staff were either self-isolating due to Covid infection or on some occasions, calls were not answered at all making it difficult for drivers and customers with issues to get the attention they needed. 
In conclusion, the pandemic hit Uber drastically as a business, its impact is yet to be recovered from as the organisation is still recovering. The more the economy opens, and people are allowed to go back to their offices, shops open, Hospitality sector open, then the road to recovery will continue.
Section 4
Uber’s workplace culture
Workplace culture can be described as shared beliefs, attitudes, morals that people at a workplace share. This can be gotten from individual upbringing, social and cultural values. The culture of a workplace shapes how individuals behave within the organisation and to external parties.
Uber has had its share of negativity in the past but today it has its cultural values at the workplace. Innovation is at the fore front of its cultural values; customer obsession is also a way Uber tries to keep customers happy. Diversity is valued at Uber where they try as much as possible to keep no one disadvantaged.
Employees are encouraged to always act in honest and ethical manner. Drivers are expected to act in orderly manner when they pick up customers. Not all customers would like a conversation during their trip. Some customers have had a long day and just want to go home while others are happy to chat. Having inappropriate conversations with women especially are not allowed as they could feel offended and report the driver.
It has a long-standing culture of putting customers first in a way that does not affect drivers. No business can survive without customers, so it is imperative that they well looked after.

Section 5
Ethical dilemma at workplace
Ethical dilemma can be described as situation whereby a difficult choice needs to be made and regardless of what choice is made, it may bridge moral principles. People at workplace find themselves in this situation a lot of times.
A lot of times when drivers pick up customers and take them to their destinations, customers forget items in the vehicle. I recall a situation when I picked up a customer and drop him off at his house. He forgot his phone in my car. I had already driven like 10 minutes before realising there was a phone sitting on the back sit of my car. Now I had two options, keep the phone, and pretend that I never saw it or trace the owner back to his house and hand him his phone.
The ethical thing to do is to return the phone but if I don’t, my conscience would judge me. I decided to do the right thing and returned the phone. The owner was so happy and gave me a £30 tip.
Uber terms and conditions states that if a customer forgot their item in driver’s car, the driver should make the effort to return the item but if that does not work out, the item should be returned to the hub.
Another case is when a driver drinks alcohol and then decides to work knowing fully well that he or she will be putting both the driver and the passenger and other road users at risk of having an accident. Aside that the driver risks being stopped by the police and if found to drink drive, may get his or her driving licence and mini cab licence being revoked. 
The practice is unethical. Many cases have been filed against Uber drivers involving, rapes, sexual harassment of female passengers. I personally do not believe that drivers in their right senses would behave that way. They may have been influenced by alcohol or other things.
Reports such as these can affect Uber’s profitability. If more and more drivers are being arrested for drink driving or other unethical offences, then it puts less drivers on the road to take customers’ requests to move around the city thereby reducing their profits.
Unethical practices don’t end with drivers alone. There are also cases of sexual harassment in the offices where junior staff are scared to report their bosses for fear of losing their jobs. Some might choose to stay silent while those that got nerves take up the case with the management.


Uber Sales and Revenue
In 2019 before the pandemic hit, Uber had a great revenue as business was normal. It reported an annual revenue of $13Billion which was an increase of 24.6% from the previous year. As the pandemic hit, there were less cars on the road as well as far less customers to book taxis as the government introduced measures to limit the spread of the Covid virus.
Their food delivery service Uber Eats was also hit during the pandemic. Food shops were closed so there was no one ordering food as a result, the service nose dived and contributed to the overall loss in revenue during the pandemic. 
As people were asked to stay at home, while offices were shut and workers were encouraged to work from home, The impact of these measures on Uber as a business was tremendous.
In 2020, Uber reported an annual revenue of $11.139Billion which was a decline of 14.32% from the previous year mostly due to the pandemic.
For 2021, it reported a revenue of $17.455Billion. An increase of 56.7% from the year 2020. As the pandemic began to wind down, economic recovery began. Most of the measures introduced by the government were being eased. This contributed to the increase in revenue for Uber.
Relationship between Uber Organisational Culture and Performance
Organisational culture does have impact on employee performance. There are office employees and there are drivers who bring in the income for Uber. Regardless of the group, employees and drivers perform better when they feel they are being well looked after.
Uber encourages engagements as a culture between staffs. This has a positive effect on the staff and in turn performance. As a driver they listen to us and try to solve our problems. 
For example, when a rider complains about being charged too high, which could be due to taking longer route because of road closure or something similar, Uber will only agree to the charge reduction if the driver agrees to it. Otherwise, it stays at that charge.
This shows they have our interest at heart as therefore we are encouraged to continue working for Uber.
In general, when an organisation promotes a culture of transparency, honesty, feedback, employees know their expectations. This can promote efficiency and cooperation within staff and employees of the organisation.
When organisations make the efforts to sustain its beliefs and values, this in turn affects the way employees behave as employees behaviour are a reflection of the organisations they work for.
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Introduction
In this report, I will be writing a reflective essay about my learning and acquired skills from this model for the past 10 weeks and how it can be used for employment purposes and my understanding of the workplace culture.
I will also discuss our class lectures covering all the weeks including the lectures it covered.
Week 1
The first week was an opportunity to know my classmates and my lecturer Nadeem Mirza. We all introduced ourselves and did a brief introduction of our various backgrounds. Most of the students were online apart from one student who was in class with me physically.
After the initial greetings and introduction, we started the lecture for the day. We began by being lectured about an organisation, its definition, and types. We were also lectured about business organisation its analysis and how it is affected by the environment using PESTLE analysis.
We did individual and class activities to end the day. It was a good week for starters. I enjoyed the class
Week 2
This week we continued with analyses of the environment of an organisation, we were lectured about The Porter’s Five forces and how it affects an organisation. At the end of the week, we had a group debate to agree or not if Porter’s Five Factors impacts the culture of an organisation. At the end, we had a brief recap of the day’s lecture.
Week 3
We started this week by being lectured about Organisational Structure, what it means and why it is needed. We also learnt about the different types with diagrams to explain. At the end of the week, we had 2 class activities to practice our understanding of the topics.
Week 4
To start the class this week, we first had a recap of our learning last week, then we started by learning about Organisational Culture.
We learned about the definition and its elements. This was our main topic of discussion this week, ending with a group activity.
Week 5
This week, we learned about creating an ethical and sustainable culture. We were thought about how culture is created, its maintenance and how employees learn the culture of their organization.
The topic Creating an Ethical Organisational Culture was thought so was what managers can do to create a more ethical culture. This was discussed in broadly in class and ended a very interesting week.

Week 6
This week we covered the various determinants of a successful organizational culture and culture change.
We learned about the factors affecting the culture of an organization, internal and external. Mckinsy’s 7’s framework was discussed with diagram to further broaden our knowledge. Each of the 7 frameworks were discussed individually. These are strategy, structure, system, skills, staff, style, and shared value. This topic was broadly discussed and at the end of the class, we had a class activity concerning what we have learned.
Week 7
This week, we discussed about theories related to organizational performance in general. These theories include Beer’s model, Organisational health index and Hennan and Freeman’s theory. We discussed each theory broadly with diagrams explaining each of them.
We had a recap of the lectures of the week and discussed grey areas with the lecturer and he was happy to explain.
Week 8
We learnt mainly about different cultures from different parts of the world and its impacts on organisations. We were lectured on Asian culture and its concept. This involves the people of Korea, India, Japan, Thailand, and China.
The African culture and personality traits of its people, the European culture (France and Germany), the American and Australia culture including the United States of America. Also learnt were the cultures of New Zealand and Canada.
Basically, how people from different cultures can come together to work in an organization and build a culture for the organization.
At the end of the week, we had a recap of the lectures and students were given the opportunity to ask questions regarding anything they didn’t understand. We asked questions about our assignment and the lecturer was happy to explain to students.
Week 9
This week we were thought about business ethics and ethical dilemma which I personal find very interesting and informative. Ethical dilemma is about doing something morally right or wrong and its effects which could be good or bad.
The effects of business ethics and the sources of ethical issues such as law, Economics system and religion to mention a few.
At the end of the week, we had a recap of our lectures. We discussed about our assignment and the lecturer again explained everything that needed explaining to students.
Week 10
This week we used for revision. Asking questions about our assignment and all the lectures from week 1 to 9. 
The lecturer explained what he expects in our assignment and how it should be done.
Conclusion
I have enjoyed learning this module. It has thought me a great deal about organizational culture, ethics, how to handle ethical dilemmas. I can handle ethical dilemmas better after studying this module. I can work in any organization and blend with their culture knowing fully well that employees come from all works of life with different beliefs, values etc.
I am well informed about how external factors affects an organization and how the factors are analyzed. Tools to do the analysis such as PESTLE and Porter’s Five Forces and how it will enhance the organisation’s success. 
I would like to thank Nadeem Mirza our lecturer for his time lecturing us. 
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