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[bookmark: _Toc164536689]1.0 Introduction
The essay properly provides a brief about the aspects that are advantageous and harmful to Apple's organisational culture, structure, employee behaviour and performance with respect to the human resource practice and policy (Al-maaitah et al., 2021). Explain the major variables, which determine effective leadership and management will be stated properly in this essay. The essential nature of managerial work with respect to process and function as well as to communicate the role of leadership properly. Lastly, the factors that motivate the employee in the organisation will be also stated in this assessment. 
Apple Inc. was founded in the year 1976 by Steve Jobs, Ronald Wayne and Steve Wozniak. The organisation also released their shares to the public in the year 1980 and it also led to building the company's reputed position. 
[bookmark: _Toc164536690]2.0 Discussion 
[bookmark: _Toc164536691]2.1 Organisational structure 
Apple Inc. has a unique organisational structure, which sincerely reflects its dynamic along with its innovative approach towards the business. In order to describe the hierarchy of the organisation, it can be stated that Tim Cook is the current CEO who oversees the overall strategy and direction of the organisation. Various kinds of senior executives directly report to the CEO and it includes Chief Operating Officer, Chief Design Officer, Chief Financial Officer and many more. 
The organisational structure of Apple Inc. is sincerely described as functional that are having different departments, which are responsible for particular areas of business. Every department is properly headed by a vice president or senior executive who oversees the daily operations along with taking strategic initiatives in their respective areas (Al-Swidi et al., 2021). The major feature of Apple Inc.'s organisational structure is its focus on cross-functional teamwork as well as collaboration. Teams are also responsible for forming various departments that frequently work together to develop and launch new products. Additionally, Apple also has a strong emphasis on their product-focused division. For instance, the organisation sincerely dedicated their teams to iPhone, Mac as well as other product lines. 
In a simple context, it can be depicted that the organisational structure of Apple Inc. is sincerely designed to promote collaboration, and innovation as well as prime focus to deliver high-quality services and products to consumers all around the globe (Azeem et al., 2021). 
[bookmark: _Toc164536692]2.2 Organisational culture
The organisational culture of Apple Inc. is properly renowned for its unique blend of creativity, innovation along excellence (Cao et al., 2021). Apple also fosters a culture of creativity and sincerely encourages workers to think in a different manner by constantly challenging the system. The entire organisational culture of Apple Inc. depends upon its simplicity towards delivering the products to its customers (Errida and Lotfi, 2021). Apple also takes the responsibility for streamlining and simplifying the organisational structure, which is decentralised and flat as well as it also allows for encouraging quick decision-making. Moreover, collaboration is the major prospect of Apple's culture and the company properly values individual expertise and talent. 
The cross-functional teams within the organisation work in a collaborative manner to upbringing the products to the market (Hertel et al., 2020). Also, every member sincerely reflects their unique perspective and skills to make the innovation properly in the market. Additionally, to collaboration and innovation, Apple Inc. also creates a stronger emphasis on consumer experience. On the contrary, each of the services and products is properly designed and has a focus on delivering an intuitive experience which delights and inspires properly. This kind of customer-centric approach of the organisation leads to reflecting on every prospect of organisational culture that drives the individuals to constantly innovate as well as exceed the customer expectations (Lam et al., 2021). 
Apple's organisational culture properly reflects the core values of innovation and reflects customer focus appropriately. The organisation also has a culture, which empowers the employees in order to think differently and also to make an optimistic impact on the entire globe. 
[bookmark: _Toc164536693]2.3 Organisational performance 
The organisational performance of Apple Inc. is impressive and it is characterised by innovative product launches, strong financial results as well as loyal customer base. Various kinds of metrics related to organisational performance include profit margins, revenue as well as market share that make the organisation rank among the top within the tech industry (Lin et al., 2021). 
Apple Inc. is also stated to be the powerhouse, which considering its immense record-breaking revenues on a daily basis. The ability of the organisation to generate substantial cash flows allowed the organisation to invest heavily in research and development and in a strategic acquisition (Martínez-Caro et al., 2020). Apple's product launches are highly anticipated with the events, which frequently set new benchmarks within the industry. The organisation also has a track record of introducing revolutionary products that are used to redefine the overall market. Apple's major strength is customer satisfaction as well as brand loyalty. Moreover, the tech-savvy organisation has a dedicated fanbase which eagerly lines up to purchase the latest products. 
With respect to market share, Apple significantly holds the major position in different key markets like tablets, smartphones as well as wearables (Paais and Pattiruhu, 2020). The organisation also managed to maintain strong profit margins as well as their leadership positions by the combination of their superior product design, customer service as well as marketing prowess. Apple also continues to operate with creativity and agility as well as constantly pushing the boundaries in order to set new standards for excellence. 
[bookmark: _Toc164536694]2.4 Interrelationship between structure, culture, people and organisational performance 
The interrelationship plays a beneficial role in order to obtain the success of the organisation. 
The organisational structure of Apple is properly designed in order to foster agility as well as innovation. Apple's flat hierarchy sincerely allows for making quick decisions and promoting a sense of ownership among the workers (Purwanto et al., 2021). This kind of structure genuinely enables the team to get rapid development as well as to launch groundbreaking products. 
The culture at Apple is properly ingrained in the organisational DNA. It basically reflects upon the creativity that can be provided by Apple in their product development. The employees within the organisation properly driving rigorous improvement as well as pushing the boundaries properly. 
Apple's success depends upon the contribution of the people in the entire globe. The organisation also invests heavily in recruiting as well as retaining top talent by recognising that the employees are the most valuable asset to the company (Samimi et al., 2022). Moreover, the culture and innovation of Apple sincerely attract the brightest minds within the industry who are empowered to make a meaningful impact and also drive the company forward. 
The organisational performance of Apple is the overall reflection of its structure, people as well as culture. Apple's ability is to consistently deliver innovative products, which delight the customers and drive financial success. Apple is also responsible for achieving along sustaining a high level of performance within the highly competitive industry. 
Therefore, the interrelationship between the culture, structure, people and organisational performance of Apple Inc. is interdependent in nature (Ulker-Demirel and Ciftci, 2020). Every element properly reinforces as well as complements others by building a cohesive as well as dynamic environment. This also fuels the ongoing success of the organisation in the tech market within the entire globe. 
[bookmark: _Toc164536695]2.5 Explain the variables that determine effective leadership and management 
The major variables that help to determine the effective leadership and management at Apple Inc. are stated below. 
Effective leadership at Apple sincerely starts with a clear vision as well as the strategic direction set by the top management. Various leaders like Tim Cook properly articulate the major vision for the company's future and leads to develop strategies to achieve it appropriately. 
Apple's leaders also invest in order to develop talent and create high-performance teams. They are also identifying as well as nurturing the top talent that provides opportunities for development and growth (Van der Hoek and Kuipers, 2024). The effective leaders sincerely empower the teams to take ownership and drive results. 
Ethical conduct is the paramount aspect of effective leadership at Apple. On the other hand, leaders demonstrated integrity, transparency as well as honesty in their decisions and actions. Leaders at Apple Inc properly uphold high ethical standards as well as hold themselves and it is accountable for conducting ethical behaviour. 
Effective leadership at Apple Inc. leads to excel in collaboration and communication. Apple's leaders foster an open dialogue and collaboration crossways teams and departments and it also helps to promote cross-sectional operations. 
[bookmark: _Toc164536696]2.6 Essential nature of managerial work with respect to function and process and communicate the role of leadership 
With respect to function, Apple Inc. managers are responsible for overseeing different contexts of organisational operations consisting of organising, planning, controlling and leading. They are also developing various types of strategic plans for achieving organisational goals and allocating resources in an effective manner (Yuriev et al., 2020). The managerial procedure involves a proper combination of problem-solving, decision making and coordination. 
Leadership also play a beneficial role in Apple's management work. The leaders of the organisation properly foster a culture of innovation and excellence as well as encourage the employees to think differently and push the boundaries. Managers at Apple are responsible for overseeing operations, making strategic decisions, and driving execution, while also embodying the company's leadership principles and inspiring others to achieve excellence.
[bookmark: _Toc164536697]2.7 Behavioural approach to management by understanding the factors
The behavioural approach to management sincerely focuses on emphasizing to empower the employees to take proper ownership of the work. Amazon is known for its data-driven culture, where decisions are based on rigorous analysis of data rather than intuition or gut feeling. Managers and employees alike are encouraged to use data to inform their decisions and drive continuous improvement. The organisation invests in the learning and development of its employees, providing opportunities for skill-building, career growth, and personal development. Managers play a key role in supporting employees' professional growth and creating a culture of continuous learning. 
[bookmark: _Toc164536698]2.8 Employee motivation factors
Various types of factors are there that lead to motivation among the employees within the organisation. The major factors that bring employee motivation are stated below. 
Apple Inc. fosters a culture of innovation where the employees are properly encouraged to think creatively. The major opportunity in order to work on cutting-edge technology helps to build motivation among the employees within the organisation. 
The employees within the organisation are motivated by the opportunity in order to work on the products, which create a major impact on individuals' lives. They are also understanding that their work contributes to shaping the future of technology and improving user experience. 
Apple Inc. also provides various types of opportunities for career improvement and growth. The employees in the organisation are supported by different types of training programs along with mentorship opportunities to take on challenging projects (Yuriev et al., 2020). These types of initiatives create motivation and develop new skills and progress in their careers. 
The organisation also recognises and rewards the employee contribution through different means that include stock options, performance bonuses and many more. This kind of recognition properly reinforces employee's sense of value and provides encouragement to continue performing at their best. 
Apple Inc. also offers inspiring as well as dynamic working surroundings and they are also having a major focus on employee well-being. The organisation properly gives different types of amenities like onsite fitness centres, flexible working arrangements and building a positive and supportive atmosphere that motivates the employees to excel properly. 
The aspect of collaboration is a major context of Apple's culture and the employees are highly motivated by various opportunities for working with talented individuals from diversified backgrounds. The core values of Apple also create a major opportunity for the employees to work for a company that shares their values and prioritises making a positive impact on the entire globe. 
Apple's leadership properly inspires the employees to properly aim for greatness. Their specific vision as well as innovation helps to motivate the employees in order to push beyond their limits and also to strive for excellence in every context. 
[bookmark: _Toc164536699]3.0 Conclusion 
From the above discussion, it can be concluded that the entire assessment described the importance of three factors organisational culture, structure and individual motivation at Apple Inc. The essential nature of the managerial work with respect to function and process is stated properly in this assessment and sincerely communicates the role of leadership appropriately. Moreover, the variables explained lead to determining effective leadership and management. Lastly, the factors that motivated the employees of Apple Inc. are also described properly in this assessment. 
[bookmark: _Toc164536700]
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