





Summary

[bookmark: _Hlk85776009]Team building and cohesion in a business or organizational setting are vital for effective development and overall performance among team members and the organization. With the changing organizational dynamics and managerial projections in the modern environment marred with consistent changes in organizational needs and demands, these organizations must create an enabling environment for individuals and groups within various departments. In this regard, most firms are shifting to effective and holistic grouping and team development to speed up the execution of critical tasks within the business environment. With cohesive teams and effective management, an organization can witness effective leadership and smooth running of various activities within the scope of service or product delivery to the target market. In this regard, team development, assessment, and cohesion are vital aspects of modern organizational models towards achieving intensive goals and objectives. This report explores the development and effectiveness of work-based teams in organizational management and sustainability, focusing comprehensively on Trinity Social care Home Birmingham.
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1.Introduction
The challenge of creating an effective care home team depends on how the management can 
develop an effective team; how inefficient teamwork can affect health and social care;
detecting and removing barriers to effective teamwork; the types of roles that are needed to create a cohesive and effective team.
Within the report will identified problems, present key points, and theories to achieve effective teamwork and resolving the conflicts due to the diverse nature at Trinity Social care Home Birmingham. This report will aim to minimize the prevalence of conflicts among the employees in recent instance and possibly foster positive inter - personal relationships among them and educate them for grouping and group cohesiveness. Theories will be presented with examples from professional experience and correctly included references.
[bookmark: _Toc85984045]1.1Team and effective teamwork
A Team is a group of people who have a collective responsibility and use additional skills to achieve a common goal. The benefit of working as a team, not as a group of individuals, is that the products are greater than sum of individual contributions. Teams amplify the benefits produced by all. Teamwork occurs when team members respect their collective responsibility to achieve goals. The effectiveness of any company or organization depends on both the ability of employees to work in a team and ability of leaders to forms appropriate work teams.
It is extremely important to know the prerequisites for building an effective team, the psychological compliance of people and the perception of the values of the team not only for internal satisfaction, but also to achieve the goals of the organization. When working in a team, the efforts are the same, but the result is many greater. When everyone in the team has directed their efforts in the same direction, it facilitates the work process.
Teamwork in health and social care facilities has an impact on individuals and groups involved. Ideally, team member satisfaction, dedication, performance, and wellness are examples of individual – level outcomes ( Guraya and Barr, 2018). 
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[bookmark: _Toc85984046]2.How the Management at Trinity Care Home Can Develop an Effective Team
The facility has a diverse but incoherent workforce within its departments. Although workforce diversity has several advantages, it can be hazardous to business development and progression without proper cohesive integration. The challenge in organizational scope and the need for effective teamwork is the major concern for Trinity Social Care Home as the teams need to be cohesive and bond together to execute the organizational roles and needs sufficiently without inhibiting failures. 
[bookmark: _Toc85984047]2.1 The Tuckman’s Model for Group Development
The facility can utilize Tuckman’s model to aid efficient group formation and development to enhance organizational service delivery. The model focuses exclusively on the major steps that teams or groups go through, informing and completing assigned tasks. The model has five major stages of team development that the Trinity Care home can use to develop effective teams and groups. 
Tuckman’s model


The first step is Forming: During this phase, employees at the facility attempt to construct their workgroups by selecting five individuals for each group. The varies depending on the overall size of the participating group and the number of individuals in each group ( Bonebright, 2010, 4). At this stage, employees now have more options. Getting to know each other and introducing oneself to new colleagues is also a benefit of this step.
Ideally, during this stage, personal relationships are defined by reliance. Members of a group rely on safe, predictable behaviour and seek direction from the group leader (Bonebright, 2010, 6). Members of a group want to be accepted by the group and feel comfortable in the group.
The second step that the facility can employ based on Tuckman's model is Storming, where participants will be exposed to the change agent that is trying something new during this phase (Tudor, 2013, 4). Storming occurs during this stage and is linked to emotions and behaviour, with the potential for conflict arising as a result. At initially, group members or employees merely attempt to get to know one another (Tudor, 2013, 4). The second step is for participants to think out how to collaborate and with the case at hand. Third, employees may reach an agreement, but they may also come to many differences of opinion (Chou and Garcia, 2011, 3). For Tuckman, "group members grow antagonistic towards one another and the therapist or trainer to express their uniqueness and fight the creation of a group structure" (Tudor, 2013, 2). The facility should counter the challenges in this section with a comprehensive and holistic intervention. 
With Norming stage members are open to changing their previous notions or viewpoints in light of new information offered by other colleagues, and they actively seek to learn more from one another by asking questions. By getting to know one another, group members establish confidence in their relationships, which aids in the formation of cohesiveness. Because of the resolution of interpersonal problems, people start feeling like they belong in the group at this point in growth (Jones, 2019, 4). During this third stage of the development, group members exchange information about their thoughts, request input from one another, and consider possible solutions to the problem. As soon as the group reaches this stage, their interactions will be more honest and open, both on an interpersonal and task level (Tudor, 2013, 5). They enjoy the feeling of belonging to a productive team.
The fourth stage in this model is the Performing stage. At this point, individuals can work independently, in smaller groups, or as part of a larger team, all with the same level of comfort. Fourth-stage interdependence is seen in human relationships and task-related problem resolution (Jones, 2019, 4). The team should be working at peak efficiency by this stage. At this stage, it's no longer necessary for the organization to provide its consent to the individual members. Members have a strong focus on getting things done and caring about the people around them (Zoltan et al., 2016, 4). Problem-solving experiments are encouraged, and success is prioritized (Jones, 2019, 4).
The last stage, according to Tuckman, is the Adjourning stage. A planned end usually involves the celebration and the chance for members to say their goodbyes personally. At this stage, it is important to recognize and celebrate the accomplishments of individuals and groups for their dedication, tenacity, and hard work (Jones, 2019, 5). There, the facility can instil a sense of accomplishment in the group.
[bookmark: _Toc85984048]2.2 The Wheelan’s model
[image: Managing Projects &amp; Teams — Ben Ronning]
Susan Wheelan introduced a four-stage integrated model for group development. The first stage of the model is dependency and inclusion, a stage marred with high uncertainty, politeness, and anxiety among group leads (Raes et al., 2014, 7). The members are concerned with issues evolving around acceptance. The second stage is counter dependency and fighting, where the group experiences a lot of conflicts attributed to power and identity struggles (Raes et al., 2014, 7). The third phase is trust and structure. At this phase, the group members agree to execute a particular task and are exposed to various opportunities. The last stage of the model is work, where team members are comfortable with each other and have a mutual feeling of togetherness while doing the assigned task (Raes et al., 2014, 8).
[bookmark: _Toc85984049]3.Roles Needed To Create An Effective Team
Team building can only be successful if the goals are clear, measurable, doable, relevant, and time bound. It's critical to incorporate feedback from all team members into the goal-setting process (Fapohunda, 2013, 4). There must be no ambiguity about what is expected of team members, and team members must be aware of why the team was formed in the first place. The team's ongoing efficacy must be measured and documented for eventual sharing and discussion with the entire team (Fapohunda, 2013, 4). Team members must believe that members are appropriate and that the concerns for which those teams were formed necessitate the possession of requisite knowledge, skills, and capacities on the part of the team members (Fapohunda, 2013, 5). For example, conflict resolution, effective communication, and problem-solving are just a few of the abilities that team members will need to develop to operate well together.
[bookmark: _Toc85984050]4.Impact Of Effective Teamwork In Health and Social Care Sector
Poor teamwork has been linked to medical errors, while effective teamwork reduces or eliminates these errors (Guraya and Chen, 2019, 4). Poor collaboration and status hierarchies have been linked to several medical mishaps. As a result of these hierarchies, members of lower-level teams are less likely to question the decisions of their superiors, even if they believe such judgments are incorrect. 
Teamwork in health and social care facilities has an impact on individuals and groups involved. Ideally, team member satisfaction, dedication, performance, commitment, and wellness are examples of individual-level outcomes (Guraya and Barr, 2018, 2). Providing health care is inherently stressful for the people involved and can be dangerous as well. Errors can cause illness and injury to both patients and employees (Guraya and Chen, 2019, 5). The more successful, upbeat, and supportive your group is, the more content your team members will be (Guraya and Chen, 2019, 3). This is especially true if team members work in an environment that is full of pain and misery. Health care research shows that a high workload and a hostile work environment are linked to lower levels of job satisfaction and greater intentions to leave the job.
The quality of care provided by teams and the satisfaction of patients are among the team's accomplishments. Patient satisfaction is a key factor in determining the quality of a health care system. If an intervention effectively cures, manages disease, recovering, or provides appropriate assistance in non-pathological conditions like childbirth, it is considered effective health care (Guraya and Barr, 2018, 5). Health care teams have a responsibility to prioritize the needs of patients, and patient satisfaction is critical to meeting those expectations. Patient satisfaction is influenced by various factors, including how well they are informed about their treatments, how active they are in making decisions about their care, and whether or not they are given alternative treatments over which they have some control.
[bookmark: _Toc85984051]5.Barriers To Effective Team Working
The main barrier to effective teamwork is a lack of trust and respect among team members, leading to constant conflicts and misunderstandings. Despite this, people occasionally lack regard for those unique from themselves, whether in gender, age, or race and ethnicity (Weller et al., 2014, 3). Unfortunately, ageism, sexism, and racism are pervasive in the tech industry, possibly even more so on certain teams. There may be cultural gaps between people from diverse backgrounds who operate in different professions to imply variations in the group models and nature (Weller et al., 2014, 5). Besides, having members with divergent perspectives might complicate things for a group. Attitudes, power bases, and stress quotients are all factors that might lead to misunderstandings when dealing with people from different backgrounds. Disagreements in teammates' attitudes may appear dangerous and cause resistance, anxiety, and even rage (Weller et al., 2014, 3). People who are anti-creative, for example, may exhibit contempt or denigrate the ideas of others because they threaten them.
[image: Lawyer 1080P, 2K, 4K, 5K HD wallpapers free download ...]Barriers for effective teamwork

[bookmark: _Toc85984052]6.Conclusion
Trinity Social care Home should consider the enlisted steps to develop the diverse groups into productive units and teams to improve its efficiency and overall productivity and service delivery to patients across different care groups. For example, in a healthcare setting, a specific group can be assigned to the paediatric department while another is assigned to the cancer care and treatment department to take care of cancer patients in the care centre. On the other hand, the facility should approach the barriers to effective team development with vigour to minimize interruptions in delivering quality services and formulating competent groups and teams.
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