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Introduction

There are many different theories that try to help understand what motivates people to work. In this essay, I am going to relate my time in the Army to different aspects of the Maslow hierarchy of needs and also the Herzberg’s two factor theory.  Firstly, I will briefly explain the two chosen theories then give examples how they are used within my role (British Army). 

Maslow Hierarchy of Needs

The Maslow hierarchy of needs places the work forces needs in order of importance.  The needs are given five headings; Physiological, Safety, Love/Belonging, Esteem and Self-actualisation.  The first four levels are often referred to as deficiency needs (D-needs), and the top level is known as growth or being needs (B-needs). Below is a diagram showing how the tiers fit together:
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The theory states that for the individual to move on to the next tier of the pyramid, the lower tier needs to be completely fulfilled.  It is worth mentioning however that the pyramid can be set up in different orders depending on the individual and what they find important.  Below is a table of examples of the five tiers and how they could relate to an individuals motivation to work.


	Level of Human Need
	Examples in Work 

	Physiological
	Acceptable Pay  & Working Conditions.

	Safety
	Job Security, Health & Safety.

	Love/ Belonging
	Working in a Team, Mentoring & Coaching. 

	Esteem
	Trust & Recognition.

	Self- actualisation    
	Promotion & Job Enrichment.
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Herzberg’s Two Factor Theory

Herzberg had close links with Maslow and believed in a two-factor theory of motivation.  He argued that there were certain factors that a business could introduce that would directly motivate employees to work harder (motivators).  However there were also factors that would de-motivate an employee if not in place but would not necessarily motivate employees to work harder e.g.hygiene factors.  Below is a table that shows examples of the two different factors within a working environment. 


	Motivators
	Hygiene 

	Sense of achievement
	Salary

	Responsibility
	Job Security

	Nature of work 
	Company Policy

	Recognition
	Working Condition

	Personnel growth and advancement 
	Level of Supervision 




Maslow Hierarchy of Needs within the Army

The Army as a whole tries to motivate using Maslow’s hierarchy of needs.  This can be seen by the use of offering the basics to soldiers.  For example: housing, healthcare and food are all physiological needs and are given to soldiers by the Ministry of Defence either for free or heavily subsidised.  They then offer long contracts to the soldiers so they have job security and the Army have recently been made to conform with civilian health and safety regulations making barracks a safe place to be.  These are referred to as safety needs according to the theory.  The Army tries to make their members feel apart of a team (love/ belonging) through sport, healthy competition and training.  Esteem factors are covered by recognition when things are done well such as awarding medals and other rewards.  Finally, Self- actualisation is achieved by working your way through the ranks.

Herzberg’s two factor theory

Herzberg’s two factor theory can also be seen within the Army.  For example if a soldier’s pay is reduced, the motivation of the whole Armed Forces would take a nose dive.  Likewise, if there are any problems with an individuals housing, food or healthcare this will demoralise the person involved making them less likely to perform at their peak.  All of the motivator factors can be seen within the British Army.  Giving responsibility to even the most junior solider gives them a sense of belonging and self-worth which in-turn is motivation to succeed.     


Summary

Within the Army, both of the above theories of motivation can be seen to be implemented.  If you get the basics right, the rest should follow suit.  Having a positive, can-do attitude and team members/employees who feel worthwhile and appreciated, an organisation should flourish and achieve goals set.         
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