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MBA – HRM  
Training & Development

Local & Global 
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HRM – Training & Development (T&D) 
Key Topics :

1. Needs Created by Strategy and Structure 

2. Issue with Training and Development

3. Training 

4. Development – Talent development
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Key Fundamental issues of T&D

• What kind of budget will be cut-first in HR 

department by Management when the business 

is uncertain and/or poor ?

• What is the different between Training and 

Development ?

• Training – a board term – over-generalized.. In 

biz today, what kind of events are categorized 

as TRAINING ? 
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Program - Training Vs Development
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Purpose of Orientation

Feel welcome 

and at ease

Begin the 

socialization 

process

Understand the 

organization

Know what is 

expected in 

work and  

behavior

Orientation Helps New 

Employees

Others : 

Mission/Vision

Strategy

Culture

Network

Who’s who

Rules

Priorities…..



Discussion - Prepare an orientation 
checklist

• Discuss with your classmates and to 
determine what items should be included in 
the orientation?  

• What are the functions (in terms of higher 
level objectives) of each of the suggested 
items? 

• Share your good or bad orientation 
experience with the others?  
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The Training Process
• Training

– Is the process of teaching new employees 
the basic skills they need to perform their jobs

– Is a hallmark of good management

– Reduces an employer’s exposure to negligent training 
liability

• Training’s Strategic Context

– The aims of firm’s training programs must make sense in 
terms of the company’s strategic goals.

– Training fosters employee learning, which results in 
enhanced organizational performance.

– Assessment – Evaluation – Changes for better (!)
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Steps in the Training Process

1

2

3

4

The Four-Step Training Process

Instructional design

Needs analysis 

Program implementation

Evaluation



Copyright © 2011 Pearson Education 8–15

Analyzing Training Needs

Task Analysis:
Assessing new employees’ 

training needs

Performance Analysis:
Assessing current employees’ 

training needs

Training Needs 

Analysis

Sources of 
NEEDS ?
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Performance Analysis:
Assessing Current Employees’ Training Needs

Performance Appraisals

Job-Related Performance 

Data

Observations

Interviews

Assessment Center 

Results

Individual Diaries

Attitude Surveys

Tests

Methods 

for Identifying 

Training Needs

Specialized Software

Can’t-do or Won’t-do?
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Training Methods

• On-the-Job Training

• Apprenticeship Training

• Informal Learning

• Job Instruction Training

• Lectures

• Programmed Learning

• Audiovisual-Based Training

• Teletraining and 
Videoconferencing

• Computer-Based Training (CBT)

• Simulated Learning

• Internet-Based Training

• Learning Portals
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Development 
Implementing Management 

Development Programs

Assessing the 

company’s strategic 

needs

Developing the 

managers and 

future managers

Long-Term Focus of 

Management Development

Appraising 

managers’ current 

performance
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Succession Planning

1

Begin management development

Review firm’s management skills inventory

Steps in the Succession Planning Process

Anticipate management needs

Create replacement charts

2

3

4
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Management Development 
Techniques

Job 

rotation

Coaching & under 

study

Managerial On-the-Job Training

Action 

learning



Copyright © 2011 Pearson Education 8–24

University-related programs

Management games

Off-the-Job Management Training 

and Development Techniques

The case study method

Outside seminars

Executive coaches

Behavior modeling

Role playing

Corporate universities

Other Management Training 
Techniques
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Managing Organizational 
Change and Development

Overcoming 

resistance to 

change

Effectively using 

organizational 

development 

practices

The Human Resource 

Manager’s Role

Organizing 

and leading 

organizational 

change
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Evaluating the Training Effort

• Designing the Evaluation Study

– Time series design

– Controlled experimentation 

• Four Levels of Training Effectiveness Measurement

– Reaction of trainees to the program

– Learning that actually took place

– Behavior that changed on the job

– Results achieved as a result of the training
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HRM – Training & Development (T&D) 
Talent / Future Leaders

1. Needs Created by Strategy and Structure

2. Training and Development – Talents 
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Training & Development: 
MNE - International Assignees  

Quality of a Global T & D Program depends on:
- Align to the Global biz strategy 

- Instructional design of T & D programs

- Sharing of knowledge and best practices

- Design and delivery of global management/leadership 

development programs

- Development of global mind-set 

- Special training needs (cultural, soft/hard skills)

Critical Factors – Sustainable Success of MNE

“Glue” – cohesiveness of organization 
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Leadership Development Effort Current Issues Build an INTEGRATED & STRUCTURED 

Leadership & Development Program

⚫ Lack of STRUCTURED program –
fragmented, ad-hoc approach

⚫ Integrated and Structured - Leverage current 

Emerson processes

⚫ Insufficient Follow up with 
Leadership Development Plan  

- Lack of Individualized Development / 
Career Plan 

- Lack of follow-up and track to existing 
Org. Review / Hipot Plans 

- Hipot potential assessment - Current -
Very subjective 

⚫ Establish A Systematic Approach to Track 
Progress

- Structured approach - assess / develop hi pots 
with individualized development plan

- Ensure Regular Follow-up of Development Plan

- Provide Tools to Establish High Pot’s 
Development Plan Objectively

⚫ Lack of Agreed Core Competency 

Leadership List

⚫ Standardized leadership competency set 

⚫ Lack of Ownership ⚫ Strong Sense of Ownership by MU leaders / 

HR

⚫ Lack of Communication to High 

Potential Leaders

⚫ Strong Sense of Attention – By Management 

And Participants

T&D – Common Problems 
Talent / Leadership Development Programs
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T & D - International Assignees
– Build a Learning Culture

- HR activates this informal T&D mechanism –

GLUE - produce process that produce 

coordination and cohesion for the organization 

- Learning - Build Shared Values

- Lateral relationship

- Best practice transfer

- Project management

- Shared Frameworks

- Socialization of recruits 
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Example - 7 Key imperatives to a 
global organizational learning

1. Think and Act Globally

2. Become a global learning organization, make 

learning a core global competence

3. Focus on the global system – not its parts

4. Develop global leadership skills

5. Empower teams to create a global future

6. Regularly re-invent (learn & unlearn) the 

organization – proactive act upon T&D needs 

anticipated changes – act and stay ahead
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HRM – T & D – Culture / Learning Style  
& Training Technique (source – Tyle, K (1999))

High PDI

Strong UAI

Low PDI

Weak UAI
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PDI – Power Distance Index – Equal / Hierarchy

UAI – Uncertainty Avoidance Index – anxiety to uncertainty

CHINA ?
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Standardized approach 
– to Global Training and Development  

Technical

(Hard Skills)

Non-

Technical

(Job-Specific 

Soft Skill)

Managerial 

Soft skill

Leadership

Skills

E-Learning / Lab / Lecture / Workshop / Coaching

m
a

in
ly Local Local Global

Globalm
in

o
r Global Global Local
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E-Learning Approach 
Discussion – Effectiveness

1. How to measure training effectiveness

2. Effective Training method – Read, Watch, Repeat, Do (RWRD)

3. What kind of training will best be used by E-learning ?

⚫ Scale, Scope, Speed, Standardize ?

– Technical Training ?

– Hard Skill / Soft Skills

– Corporate Standardized 

– Corporate Compliance SOX – Ethics

– Scale

– Standardized / Consistent is required ?
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Global Team - How T&D offer training on 
help global team work effectively

MNE: increasing using virtual and global teams

Challenges

⚫ Geographically dispersed 

⚫ Globalized. Virtual

⚫ Diverse national / cultural backgrounds

⚫ Many size teams - Global project 

⚫ Language – English – common 

⚫ Non-F2F, virtual – understanding / distortion
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Discussion - How T&D develop 
successful global team work 

1. Invest in signature executive commitment

2. Model collaboration among members – role model

3. Gift culture – daily mentoring

4. Relationship building skill – communication, conflict mgt

5. Sense of community – IHR sponsor activities

6. Assign super-leader (Task + people leader) to lead 

7. Heritage relationship – organization savvy head

8. Role Clarity

9. Trust building – regular communication / tracking thru IT

10. Incentive – virtual team model 

11. Repatriate – Advisor (Learning and sharing..)
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Global Mindset - characteristic

⚫ Manage global competitiveness – broader biz / technical skills,  

trend picker, and strategic decision maker

⚫ Work and communicate with multiple cultures – cultural 

sensitive, rational, passionate, good communicator

⚫ Manage global complexity, contradiction and conflicts –

mediator/facilitate/problem-solving - diplomatic

⚫ Manage organizational adaptability – fit in new environment

⚫ Manage multi cultural teams – virtual teams

⚫ Manage uncertainty and chaos - ambiguity

⚫ Manage personal and organizational global learning

Source: GLOBE, Briscoe, Shuler, Claus

Global Leadership & Organizational Behavior Effectiveness, and  other corporate studies 

Your Definition of Global Mind Set

And 

What are the characteristic 

of a Global Mind Set Manager

How to build this Global Mind Set ?
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Global Mindset > Global Leadership
How to develop this Global Mindset (4T)

4 T

1. Travel

2. Training

3. Team

4. Transfer

Global Mind set
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Sharing 

Example - Global T&D  


