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                                                            Student Journal
Housekeeping is a profession that involves cleaning and maintaining hotel rooms. Individuals working in this field use various skills to carry out their duties, such as time management, customer care, and organization. People interested in working in this line of work should learn the necessary skills. (Career, 2022)
Depending on the type of job they are working on, housekeepers may be working alone or with a small group. They are responsible for cleaning a certain number of rooms each day. Being able to manage their time is very important for them as it allows them to complete all their tasks on time. They should also be punctual and be able to finish their work in the scheduled time frame. (Indeed,2023)
As a hotel housekeeper, you might have less time to do other things. Rooms must be turned around quickly, and you must learn how to work efficiently. This is one of the most important skills you should have as a hotel housekeeper. One of the most important things you should focus on as a housekeeper is being able to work efficiently. This can help you avoid getting carried away by the rush and ensure that everything gets done properly. Having a team of people helps your complete tasks efficiently.
It takes practice, and it will help you get the same task done consistently. You will also notice that after doing this many times, you will be able to do it faster and better. (Polo&Tweed,2020).
Even the slightest details should be considered by housekeepers, who must be able to check a room to make sure everything is in its proper location. Some housekeeping workers take photos with their mobile phones before they start their shift so that all their items can be returned to the same place.
In a hotel setting, housekeepers interact with different guests frequently, and they must be able to communicate effectively to help them with their needs. They must also help with requests for personal items, such as toilet tissue and towels. They can sometimes resolve complaints about rooms that do not meet their standards. Having good communication skills is very important for these workers. Being able to listen to the orders of the house manager makes it easier for housekeepers to communicate with each other. This skill set can help you become a better housekeeper and improve your career. Having this type of knowledge will allow you to understand the instructions given to you and be able to ask questions if necessary.
A housekeeper must have a positive attitude and a strong work ethic to perform well and stay on time. It can help them complete their tasks without any issues and keep them motivated to learn new skills. For instance, if you notice that there are low cleaning supplies in a certain room, you can help the other housekeeper restock them without disrupting their work.
Housekeeping is a vital skill, as it entails sweeping floors and changing linens. Apart from this, they must be knowledgeable about proper sanitation techniques and hygiene to keep the restrooms clean and safe for guests. They must also be capable of swiftly and efficiently disposing Room attendants are essential to a hotel's operations. They clean and restock guests' rooms and ensure that the necessary items are available mid-stay. A lack of cleanliness or inadequate supplies can negatively affect a guest's experience and could lead to a negative review online.
If a room attendant goes the extra mile to provide a positive and memorable experience for their guests, it can inspire them to return. They have a lot of responsibilities and can make or break a person's stay. (Hollander,2022)
You will most likely be cleaning the personal items of hotel guests when you work as a housekeeper. There may be expensive jewellery, clothes, and other valuables in the room.
A hotel housekeeper must have good trustworthiness to be able to perform their duties. This includes going into guests' rooms and keeping their personal items safe.
A good hotel housekeeper should be able to work well with a team. This can be done through the ability to follow orders and take directions. In addition, you should be able to help your colleagues during the various tasks that are involved in the housekeeping process. (Polo&Tweed,2020).










































Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
Bedroom Checks:
	[bookmark: _Hlk150026865]Question
	Points
	Room Passed(Y/N)
	Room passed(Y/N)
	Room passed(Y/N)

	First impression
(Rooms smell fresh clean) All new Brand Standards implemented
	   4    
	
	
	

	Bed made to new standard-bed throw and purple cushion removed
	   6
	
	
	

	Sheet Clean
	   6
	
	
	

	Duvet Clean
	   6
	
	
	

	Pillows clean
	   6
	
	
	

	Mattress protector clean fresh, clean and in good repair
	   6
	
	
	

	Consumable fully stocked, clean including kettle, chine bowls, spoons, glasses, and cups
	   6
	
	
	

	All bedroom surfaces and furniture are dust free and sanitized
	   4
	
	
	

	Carpet hovered and clean (stains & marks) including under bed area
	   4
	
	
	

	Windowsills, curtain & Nets clean
	   4 
	
	
	

	POS in line with new standards, clean and good repair 
	    4
	
	
	

	Lighting and light switches are clean, dust free and sanitized  
	    4
	
	
	

	Bedroom bin clean inside & outside
	    4
	
	
	

	All touch point areas and equipment been sanitized
	    4
	
	
	

	TV is clean and dust free, including remote control. Remote control been sanitized
	    4
	
	
	

	Additional Comments
	
	
	
	



Bathroom checks:
	Question
	Points
	Room Passed(Y/N)
	Room passed(Y/N)
	Room passed(Y/N)

	Shower curtain is fresh and clean with no sign of mould 
	    6
	
	
	

	Mirror and vanity unit is clean and sanitize
	    4
	
	
	

	Bathroom bin clean inside and outside. Bin liner tidy up
	    4
	
	
	

	Chrome work clean & buffed including towel rail 
	    4
	
	
	

	Tiles, grouting & mastic clean & free from mould and limescale. Tiles to be free from hair
	    4
	
	
	

	Bath clean and free from hair
	    6
	
	
	

	Bathroom floor clean
	    4
	
	
	

	Toilet & sink clean and free from hair
	    6
	
	
	


	Towels clean & fresh and set up accordingly to room occupancy  
	    4
	
	
	

	Toilet roll, hand soap & shower gel restocked and dispensers clean 
	    4

	
	
	

	Additional comments:



	
	
	
	



Rooms Checked by:



	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 

                        Housekeeping cleaning checklist


             A housekeeping checklist is utilized by hotel employees and managers to ensure that all areas of the property, including the common areas and rooms, are cleaned, and maintained in accordance with the standards set by the hotel. It contains a list of the various tasks that housekeeping personnel must complete to prioritize their work. (Guevara, 2023)

           Some special measures will be taken to make sure that the rooms are spotless. Getting rid of all the unnecessary items is the first step toward making the workspace more organized. After all the items have been sorted, it's time to put them in their proper place. Doing so will make it easier to find and use them. The fourth step is to make the area more standardized. This involves establishing a system that will help everyone know where and what to do. Standardizing the area will involve creating a system that will help everyone know where and what to do. The fifth step is to maintain the system. This involves regularly cleaning and organizing the area. At Premier Inn, we prioritize the comfort and safety of our team members and guests. That's why we created Premier Inn CleanProtectTM, an all-encompassing cleaning program that we use in our hotels in Ireland and the UK. (Premier Inn, 2023)
[bookmark: _Hlk150253794]           To improve the effectiveness of the team, we will introduce a series of measures. These measures are referred to as training and development. They are designed to set goals and develop a culture that will benefit everyone. Developing a well-trained and innovative workforce is very important for organizations to maintain a competitive advantage. Having a well-defined career path can also help employees feel more confident in their abilities and improve their job satisfaction. (Folkman, 2017). The various strategies employed by the housekeeping team will be analysed and the desired outcomes determined as part of the training. Although each housekeeper has their own distinct approach to the cleaning task, we will attempt to identify the most efficient method to improve their performances. The team may also develop their skills in the cleaning skills segment of the training as we constantly expand our knowledge and improve our abilities. (Polo&Tweed,2023)
            Sometimes, we forget to take simple steps while carrying out a task. This is why it is important to keep track of all the necessary steps to avoid making mistakes. One of the most effective ways to do this is by using checklists. (Macpherson, 2023). I believe that my checklist is the most effective as it includes all the necessary steps to make sure that the room is clean and look its best. It also ensures that we do not overlook any of the points that need to be done.
            
          
     A well-designed and organized housekeeping checklist can help ensure that the hotel's staff members provide guests with high-quality service. It can also help them assign certain tasks to specific individuals so that the entire property is kept clean. In addition, by training and incorporating various tricks into their operations, hotels can enhance their guest satisfaction and efficiency.
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