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[bookmark: _Toc160019556]Executive Summary
The report presents the plan for the Environmental seminar to be held on the Hospitality industry in Crystal, London. The venue has been selected for the seminar based on its sustainability credentials which match with the values and sentiments upheld by the seminar. Moreover, the Seminar will be a two-day event which will involve guests from various industries. The seminar is expected to generate at least a profit of £80,000. The seminar will urge industry professionals to integrate sustainability practices within their businesses and even motivate others to comply with the same. It will try to capitalise on the trend of green consumerism, which has influenced people to choose more sustainable and eco-friendly approaches to travelling.   
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[bookmark: _Toc159836435][bookmark: _Toc160019557]Introduction 
According to Yoon and Wang (2023) MICE industry stands for Meetings, Incentives, Conferences and Exhibitions and encompasses a large segment of the tourism industry focusing on planning and organizing large-scale business events. The event will be a two-day Environmentally Sustainable Hospitality Summit to be held at Crystal London. The purpose of the seminar will be to promote the adoption of sustainable practices within the hospitality industry by connecting with industry leaders from various sectors with a shared interest in sustainability. It will also be a platform for knowledge sharing, collaboration, and action on sustainability challenges and opportunities. The hospitality industry has been a significant contributor to environmental pollution as, in 2016, tourism-related transport worldwide contributed to 5% of carbon dioxide emissions (Statista, 2021).  The location has been chosen as the Crystal, London. Crystal is one of the most sustainable buildings in the UK with exemplary sustainability credentials like BREEAM Outstanding and LEED Platinum (wilkinsoneyre, 2024). The venue is known for integrating new technologies to reduce energy consumption rather than relying on passive systems.
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Figure 1: Tourism-related transport's share of carbon emissions worldwide
(Source: Statista, 2021)
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The event cycle refers to a framework which outlines the key stages in planning, executing, and evaluating an event (Jones, 2017). Application of this framework in the environmentally sustainable hospitality summit will maximise the impact of the seminar. It consists of the following:

1. Strategic Planning: this stage represents the formation of the overall aim, vision, and objective of the event (EPG, 2024). In this case for the environmental seminar, the specific objectives were to attract at least 200 attendees, a 90% satisfaction rate and secure £25,000 in sponsorships.  It also includes the identification of the target audience like industrial leaders and sustainability professionals in this case. The venue crystal was also selected during this phase based on its sustainability, commitment, and central location. A realistic budget and the efficient allocation of the budget were also done during the planning of the seminar. 
2. Organising:  this stage is marked by key activities like the formation of the team, allocation of tasks, the establishment of the communication channel, marketing and promotion, registration, and logistics management and even the integration of the technology. In this phase, a user-friendly registration system was developed and logistical details like travel and accommodation were managed. 
3. Measuring: this stage will involve the organisers to track key metrics throughout the planning and execution stages like website traffic, registration numbers, sponsorship revenue and social media engagement (Holmes and Ali-Knight, 2017). The financial performance of the seminar will also need to be assessed by analysing the event budget and the actual expenditures. This stage will also require creating a comprehensive report of the event, summarising performance, key learnings, and recommendations for future iterations. 
4. Analysing: in this stage, the data obtained through surveys, financial reports and feedback will be analysed to identify the strengths, weaknesses, and areas for improvement. To assess the relative success, the performance of the event will also be compared with the industry benchmarks. Finally, the data will be interpreted to identify trends and insights related to the future of sustainable hospitality and event planning. 



[bookmark: _Toc159836437][bookmark: _Toc160019559]Event Concept 
The event is on Environmentally Sustainable Hospitality Summit which will be organised and delivered at Crystal London. It will include industry leaders from various sectors interested in sustainability. The event will promote the adoption of environmentally sustainable practices within the hospitality industry. According to Peimani and Kamalipour (2021) seminars are critical group discussions that can help people improve their knowledge and understanding of a topic. Keynote speakers, panel discussions, breakout sessions, case studies, workshops, and networking opportunities are the main highlights of the event. The event will be a great platform for the delegates to make their businesses more sustainable by gaining valuable knowledge, insights, and connections.
	Day
	Time
	Activity
	Description

	Day 1
	8:00 AM - 9:00 AM
	Registration & Welcome Breakfast
	Enjoy a sustainable breakfast spread by networking with fellow delegates

	
	9:00 AM - 10:00 AM
	Opening Keynote: The Future of Sustainable Hospitality
	The challenges and opportunities in creating a more sustainable hospitality sector will be presented by an inspiring industry leader. 

	
	10:00 AM - 10:30 AM
	Coffee Break & Networking
	Exploring the exhibition area showcasing sustainable solutions and continuing building connections

	
	10:30 AM - 12:00 PM
	Breakout Sessions
	A variety of sessions focusing on specific sustainability topics like reducing energy consumption in hotels and implementing sustainable food practices

	
	12:00 PM - 1:30 PM
	Sustainable Lunch & Networking
	A delicious and eco-friendly lunch will be provided

	
	1:30 PM - 3:00 PM
	Panel Discussion: Overcoming Sustainability Challenges
	The industry experts will hold a discussion on the key challenges and potential solutions in implementing sustainable practices in the hospitality industry

	
	3:00 PM - 3:30 PM
	Afternoon Tea & Networking
	A selection of teas and treats while connecting with fellow attendees

	
	3:30 PM - 5:00 PM
	Case Studies: Putting Sustainability into Practice
	Demonstration of real-world examples of how hotels and businesses are successfully implementing sustainable practices.

	
	5:00 PM - 6:00 PM
	Networking Reception
	The day ends with drinks and hors d'oeuvres in a relaxed setting.

	Day 2
	8:00 AM - 9:00 AM
	Breakfast & Networking
	Getting fuelled up for another day of learning and connection.

	
	9:00 AM - 10:30 AM
	Interactive Workshops
	Participants will be involved in hands-on workshops to gain practical skills for implementing sustainable practices in their own business

	
	10:30 AM - 11:00 AM
	Coffee Break & Networking
	A break to connect with fellow participants.

	
	11:00 AM - 12:30 PM
	World Café: Collaborative Problem-Solving
	Key sustainability challenges will be discussed and solutions in small group settings will be brainstormed.

	
	12:30 PM - 1:30 PM
	Sustainable Lunch & Networking
	A final networking lunch before the closing session.

	
	1:30 PM - 2:30 PM
	Closing Keynote: Charting the Course for a Sustainable Future
	Inspiring the attendees to take action on sustainability in their own business or role. 

	
	2:30 PM - 3:00 PM
	Closing Remarks and Action Plan
	A personalised action plan for implementing sustainable practices will be developed. 


Table 1: Itinerary Table
(Source: Created by the learner)


[bookmark: _Toc159836438][bookmark: _Toc160019560]Aim and Objectives of the Meeting / Event 
Overarching Aim: The seminar aims to organise and deliver a successful environmentally sustainable hospitality summit at Crystal London, by attracting industry leaders from various sectors and promoting the adoption of sustainable practices within the hospitality industry.
SMART Objectives
· To secure 200 attendees, including 50 C-level executives, from diverse sustainability-focused industries by March 31st, 2024.
· To achieve 90% attendee satisfaction with the event content, logistics, and networking opportunities, as measured by post-event surveys by April 15th, 2024.
· To secure sponsorship deals worth £25,000 by February 29th, 2024, to ensure financial sustainability and showcase industry support for sustainable practices.
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	Skill
	Description
	Human Resource Requirement
	Technology Requirement

	Planning & Management
	Will be required to:
· Develop and manage event budget. 
· Schedule and manage logistics Oversee speaker selection and content development. 
· Coordinate marketing and promotion. 
· Manage team and delegate tasks
	· Project Manager
· Event Planner
· Marketing Manager
	· Project management software like Asana (Simon, 2022)
· Communication tools like Zoom
· Budgeting and financial management software (Dinh et al., 2021)

	Marketing & Promotion
	Will be required to:
· Develop and execute marketing strategy.
· Manage social media and PR outreach. 
· Create and distribute promotional materials. 
· Secure media partnerships
	· Marketing Specialist
· Social Media Manager
· Public Relations Specialist
	· Marketing automation tools like Mailchimp (Korpiniemi, 2022)
· Social media management platforms (Landa, 2021)
· Design software like Adobe Creative Suite
· Content management system (CMS) for website

	Speaker Management
	Will be required to:
· Research and identify potential speakers. 
· Negotiate speaker fees and contracts. 
· Manage speaker travel and logistics. 
· Coordinate presentations and rehearsals.
	· Speaker Coordinator
· Content Curator
	· Speaker management platform like Whova (Robertson-Kirkland et al., 2021)
· Online presentation tools like Google Slides
· Video conferencing software like Zoom 

	Logistics & Operations
	Will be required to:
Secure and manage the event venue.
· Arrange catering and hospitality services. 
· Manage technology and audio-visual equipment. 
· Oversee event setup and breakdown
	· Venue Coordinator
· Operations Manager
· AV Technician
	· Event management platform like Eventbrite (Mendez Cordero and Neubert, 2023)
· Catering management software like MealSuite
· Inventory management software like Zoho Inventory (EMMANUEL, 2022)
· Event production software like QLab

	Financial Management
	Will be required to:
· Manage event budget and track expenses. 
· Secure sponsorships and partnerships. 
· Invoice sponsors and attendees. 
· Reconcile accounts and financial reporting.
	· Finance Manager
· Sponsorship Manager
	· Accounting software like QuickBooks
· CRM (Customer Relationship Management) software like Salesforce
· Online payment processing like PayPal

	Design & Production
	Will be required to: 
· Develop event branding and visual identity. 
· Design marketing materials and signage. 
· Manage website and online platform. 
· Create presentations and event materials.
	· Graphic Designer
· Web Developer
	· Design software like Adobe Creative Suite
· Content management system (CMS) for website 
· Email marketing platforms like Mailchimp
· Presentation software like Microsoft PowerPoint

	Sustainability Expertise
	Will be required to: 
· Ensure all aspects of the event adhere to sustainable practices. 
· Select eco-friendly vendors and partners. 
· Educate attendees on sustainable hospitality practices.
	· Sustainability Consultant
· Sustainability Lead
	· Sustainability assessment tools like the Global Reporting Initiative
· Carbon footprint calculators like MyClimate  (Sundberg, 2021)
· Educational resources and platforms like Green Hotelier

	Data & Evaluation:
	Will be required to: 
· Collect and analyse attendee data. 
· Track event metrics and ROI. 
· Conduct post-event surveys and feedback.
· Generate reports and recommendations.
	· Data Analyst
· Evaluation Specialist
	· Data analysis software like Excel 
· Tableau Survey management platforms like SurveyMonkey
· Reporting and presentation tools like Google Data Studio and Microsoft Power BI) (Pellegrino et al., 2021)


Table 2: Skill and Resource Requirement table
(Source: Created by the learner)
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	Source
	Estimated Amount (GBP)
	Explanation

	Event Registration Fees
	£500 x 200 attendees = £100,000
	Based on a £500 fee per attendee and a target of 200 attendees.

	Sponsorships
	£25,000
	Partner with 5 sponsors at £5,000 each.

	Exhibition Booth Sales
	£10,000
	Offer 10 booths at £1,000 each.

	Merchandise Sales
	£5,000
	Sell branded merchandise like tote bags and water bottles.

	Grant Funding (Optional)
	£10,000
	Apply for grants from sustainability organizations or government agencies.

	Total Income
	£150,000
	


Table 3: Income Sources and Estimates
(Source: Created by the learner)
	Category
	Estimated Amount (GBP)
	Explanation of costs

	Venue Rental
	£20,000
	2-day rental of conference space suitable for 200 attendees.

	Audio-Visual Equipment
	£5,000
	Rental of sound system, projectors, and screens.

	Catering
	£15,000
	Food and beverage for breakfast, lunch, and coffee breaks.

	Speaker Fees & Travel
	£10,000
	Honorariums and travel expenses for keynote speakers and panellists.

	Marketing & Advertising
	£8,000
	Online advertising, social media promotion, and print materials.

	Event Staff & Security
	£5,000
	Personnel for registration, logistics, and security.

	Technology & Printing
	£3,000
	Event website, registration platform, and printed materials.

	Miscellaneous Expenses
	£4,000
	Unforeseen costs like travel insurance, permits, and incidentals.

	Total Expenditure
	£70,000
	

	Net Profit
	£80,000
	


Table 4: cost Expenditure and estimates
(Source: Created by the learner)

Sources of Funding and Income generation are: 
· The primary sources of funding would be the Event Registration Fees which will be paid by the attendees to register and participate. Based on a target of 200 attendees and a £500 fee per attendee an estimated £100,000 will be generated from the registration
· An estimated income from sponsorships is £25,000, which will be achieved through partnerships with companies and organizations that support sustainability. The sponsors are Six Senses Hotels Resorts Spas, Unilever, Schneider Electric, Beyond Meat and WWF. They will be contacted based on the Bronze Sponsorship package that starts at £5,000. 
· An additional income will be generated through selling booth space to companies and organizations showcasing sustainable products and services based on offering 10 booths at £1,000 each, the estimated fund from this source stands at around £10,000.  
· To generate income and promote the event simultaneously, branded merchandise like tote bags, water bottles, and t-shirts will be sold. The estimated income from merchandise sales is £5,000.
· Grants from sustainability organisations or government agencies will be taken which will act as a source of additional funding. The estimated income from grant funding is £10,000. One of the targeted sources for o securing the fund is the Department for Environment, Food and Rural Affairs (DEFRA) which offers several grants to support environmental projects, including those that promote sustainable development.
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· An increase in green purchases is one of the major trends linked to the event. Based on the reports, it has been evaluated that UK consumers are showing increasing concern towards climate issues for which they are tapping into sustainability demand (Consultancy.uk, 2022). 61% proposed that they are highly concerned with practising sustainability within their consumption habits. On the other hand, the use of reusable and renewable materials is also increasing among the UK population. As per the reports, the consumption of renewable energy in the UK is valued at 1.36 exajoules highlighting an increase of over 10% from the past year (Statista, 2023). As evaluated from the report, it has also been evaluated that the consumption of renewables increased by 1.2 exajoules. Due to the increasing concern of individuals towards renewable energy sources, the industry is increasing at a rapid pace in the present situation. The renewable energy sector within the country is expected to soar by 10.4% between 2024 to 2029 (Mordor Intelligence, 2024). The ambitious alternative energy targets of 2030 offer a wide variety of renewable energy sources to invest in green power and shift from traditional fossil fuels. 
· Based on the above trends, the event on “Environmental Sustainability” is most likely to be influenced. The increasing demand for green purchases will encourage individuals to attend the event so that they can learn more about the products. On the other hand, the increase in the use of reusable and renewable materials is another trend linked to the event. The event organisers might look for ways to minimise the environmental impact. Attendees might be more interested in taking an active role in the event to learn more. People concerned about climate change might also participate in the event to learn more about sustainability. 
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[bookmark: _Toc159836442][bookmark: _Toc160019564]Cultural and Situational Considerations 
Cultural considerations include local environmental concerns, and cultural attitudes towards sustainability, diversity, and inclusion. Understanding the specific environmental issues that are mostly relevant to the location of the event will encourage engagement. Considering the existing cultural norms and perceptions, the attendees are most likely to be motivated to attend the seminar to learn more about eliminating the barriers to sustainability practices. According to Ong, Lewis and Vorobjovas-Pinta (2022) diversity and inclusion are major aspects as they will help the event to ensure that it represents a diverse perspective and voices on environmental concerns. It will also help to foster inclusivity resulting in a broader social impact. The situational considerations include public discourse and current events, economic factors, and political landscape. Aligning events with the ongoing discussion and the relevant news is immensely vital as it helps amplify the overall impact and reach. Considering economic factors is crucial as it considers economic climate along with affordability concerns while planning accessibility and costs. On the other hand, the political landscape is immensely important as the event management committee must be aware of the political sensitivities and regulations related to environmental topics based on the location. 
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On a concluding note, it can be stated that the Environmentally Sustainable Hospitality Summit, is scheduled to take place at Crystal London. The seminar is designed to uphold sustainability practices within the hospitality industry. The seminar will comprise 200 attendees from diverse sustainability-focused industries. It also has an objective of a 90% satisfaction rate with the event content, logistics, and networking opportunities. It can be seen that the funding includes event registration fees, sponsorships from companies such as Six Senses Hotels Resorts Spas, Unilever, Schneider Electric, Beyond Meat, and WWF, exhibition booth sales, merchandise sales, and potential grant funding. It is expected that the event will result in a net profit of £80,000. This financial estimate ensures that the event is sustainable and successful which promotes environmentally conscious practices within the hospitality sector.
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