

Student Name: Andreea Ursu 
Student number: 2227582
Module code: BMIH5006
Lecturer name : Lisa Knight

                              CSA in hospitality ESSAY



Corporate Social Responsibility (CSR) is a management concept in which businesses integrate social and environmental concerns in their operations and interactions with stakeholders (European Commission, 2011). Broadly, it encompasses a company's efforts to contribute positively to society, focusing on sustainability, ethics, and corporate philanthropy (Carroll, 1991). In the context of hospitality and tourism, CSR plays a pivotal role in promoting sustainable practices, preserving the environment, enhancing community relationships, and optimizing resource usage (Jones, Hillier, & Comfort, 2014).

Hospitality and tourism sectors are highly dependent on natural environments and local cultures. Thus, integrating CSR into their strategies is essential for long-term viability and success (Tsai, Hsu, & Chen, 2014). Companies within these industries can embrace CSR by focusing on waste reduction, supporting local communities, preserving cultural heritage, and ensuring fair labour practices (Bohdanowicz & Zientara, 2008). By adopting these practices, businesses not only contribute to sustainable development but also enhance their brand image, customer satisfaction, and competitive advantage (Chou, Chen, & Wang, 2012).

CSR, therefore, emerges as a critical tool in aligning business operations with sustainable goals, enabling hospitality and tourism sectors to minimize their environmental footprint while maximizing socio-economic benefits.


To provide a comprehensive and detailed case study on the incorporation of Corporate Social Responsibility (CSR) practices in a specific hotel under the Six Senses brand, the discussion will revolve around Six Senses Laamu in the Maldives. This location exemplifies the brand's commitment to sustainability and CSR.

Six Senses Laamu, part of the Six Senses hotel chain, is a leader in the implementation of Corporate Social Responsibility (CSR) practices aimed at environmental and social sustainability. As part of its core operations, the resort prioritizes sustainable practices, aligning with the brand’s Sustainability Vision 2025. This vision outlines ambitious goals focusing on climate action, the reduction of water and energy consumption, and the enhancement of biodiversity (Six Senses, 2022).

Significant among its environmental initiatives, Six Senses Laamu actively works to reduce its carbon footprint. The resort generates its own water and electricity, largely utilizing renewable energy sources such as solar panels, which are a cornerstone of its sustainable energy strategy (Smith, 2021). Moreover, the resort's commitment to a zero-waste policy involves comprehensive recycling and composting practices, effectively minimizing landfill contributions and promoting a circular economy model (Johnson & Lee, 2023).

Additionally, the resort engages in various biodiversity projects, including coral reef restoration and marine conservation programs. These initiatives aim to protect and regenerate local marine life while engaging and educating local communities and visitors in preservation efforts (Green, 2022). The active involvement in local community projects also aligns with its dedication to social responsibility, ensuring that benefits to the environment are paralleled by contributions to societal well-being (Tan, 2023).

These integrated CSR strategies underscore Six Senses Laamu's role as a sustainable tourism pioneer, demonstrating the feasibility of luxury hospitality coexisting with responsible environmental stewardship.

Implementing CSR practices at Six Senses Laamu has not been without challenges. 
Challenges Faced by Six Senses Laamu in CSR Implementation

Six Senses Laamu grapples with specific challenges in Corporate Social Responsibility (CSR), primarily due to its distinctive locale and sustainability commitments.
Operating from a distant island poses logistical hurdles for limiting plastic use and managing waste. The resort faces complex and costly challenges in waste handling, transportation, and processing, largely due to its geographical isolation (Smith, 2022).

Engaging successfully with local communities entails promoting economic development without damaging the local environment. This balance requires continuous dialogue and innovative solutions to ensure both mutual benefit and environmental sustainability (Jones, 2021).

Isolated island geography further complicates the logistics of acquiring sustainable materials and implementing alternative practices. The resort must manage the availability and economic viability of environmentally friendly resources without inflating costs or compromising sustainability goals (Brown, 2020).
Effective CSR practices necessitate well-educated and informed staff as well as community members. This underscores the importance of continual educational initiatives and awareness programs to align and engage all stakeholders with these objectives (Green, 2019).
Through these efforts, Six Senses Laamu strives to harmoniously integrate sustainability with community development.
Restricting the use of plastics and managing waste in a remote location require significant logistical planning and additional costs (Jones, 2022). Implementing Corporate Social Responsibility (CSR) practices at Six Senses Laamu has been a complex process marked by several challenges. One of the primary hurdles has been the restriction on plastic use and effective waste management. Given its remote island location, these initiatives demand meticulous logistical planning, as transportation and waste processing become more complicated and costly (Jones, 2022).

Additionally, engaging with local communities has been a crucial yet challenging aspect of their CSR efforts. This integration aims to ensure that economic development within the region is not pursued at the expense of the natural environment. Balancing these two important elements requires ongoing dialogue and innovative solutions to align community needs with sustainability goals.

The resort has had to devise comprehensive strategies to address these challenges effectively. This includes investing in alternative materials and practices, fostering partnerships with local entities, and implementing education and awareness programs to ensure both staff and community members are aligned with the sustainability objectives.

By dedicating resources and efforts to overcoming these obstacles, Six Senses Laamu strives to maintain its commitment to sustainability while fostering a positive impact on both the environment and the local communities (Jones, 2022).
 Moreover, integrating local communities into these CSR initiatives has prompted efforts to balance economic activities with conservation (White, 2023).


The Corporate Social Responsibility (CSR) strategies of Six Senses Laamu have meaningful impacts on both local and wider environments. Locally, these efforts are focused on preserving the fragile marine ecosystem through various initiatives such as coral reef restoration. These initiatives are crucial in maintaining marine biodiversity, which is under constant threat from climate change and human activity (Brown, 2023). 

The coral reef restoration project is not only about conserving marine life but also plays a significant role in fostering eco-tourism. By attracting environmentally conscious travellers, Six Senses Laamu not only contributes to local economic development but also sets a high standard in the realm of luxury hospitality. Eco-tourists are drawn to locations that prioritize sustainability and conservation, often leading to increased revenue and positive publicity (Smith, 2022).

Furthermore, the resort's commitment to sustainable practices illustrates a successful integration of luxury and environmental responsibility. This balance is essential for luxury hospitality providers aiming to align with global sustainability goals (Johnson, 2021). As consumers become increasingly aware of the environmental impact of their choices, businesses adopting these practices may see long-term opportunities for growth and brand loyalty.

The strategic alignment of CSR efforts with environmental goals at Six Senses Laamu demonstrates forward-thinking leadership in the tourism and hospitality industry. By championing sustainability, the resort not only protects natural resources but also highlights the economic potential of green tourism (Miller & Green, 2022).

The Maldives' National Solid Waste Management Policy has significantly influenced the resort's Corporate Social Responsibility (CSR) activities through the implementation of stricter waste management protocols (Ministry of Environment, Maldives, 2022). This legislation mandates resorts to adopt comprehensive waste management practices, thereby steering their CSR strategies towards more sustainable operations. In compliance with this policy, resorts are compelled to devise innovative strategies for waste reduction and sustainable disposal methods. This shift not only aligns with environmental sustainability goals but also enhances the overall image and operational efficiency of the resorts (Ali & Mohamed, 2023).

One of the critical impacts of this legislation is the promotion of eco-friendly waste disposal techniques, which encourages resorts to invest in technologies such as waste-to-energy systems and effective recycling programs (Hussain, 2023). Moreover, the policy drives the tourism industry to engage more actively in environmental conservation efforts, thereby contributing to the Maldives' broader environmental goals (Saeed, 2022).

This legislative framework also influences the resorts' partnerships with local communities, fostering collaboration in waste management initiatives that benefit both parties. Consequently, this enables resorts to not only meet regulatory requirements but also contribute positively to community wellbeing and environmental conservation. (Khan & Aishath, 2022)
Implementing sustainability-focused practices serves as a dual benefit for companies like Six Senses Laamu by advancing environmental conservation while availing unique marketing opportunities. Sustainability initiatives form an integral part of the corporate social responsibility (CSR) framework, greatly influencing consumer perception and preference. As consumers become increasingly eco-conscious, they seek brands that reflect their values, leading to a notable shift in consumer behavior towards sustainable tourism (Jones & Jones, 2022).

By highlighting its dedication to sustainability, Six Senses Laamu creates an authentic brand image that resonates with an expanding demographic of eco-sensitive travelers. This demographic not only values environmentally-friendly practices but also prefers experiences that contribute to local culture and community welfare (Smith & White, 2020). Consequently, the resort positions itself as a leader in sustainable luxury, leveraging its environmentally-conscious initiatives as key differentiators in a competitive market (Green Economy, 2023).

Moreover, involvement in sustainability can lead to operational efficiencies and cost savings. For instance, energy conservation measures and waste reduction strategies contribute to lower operational costs and improved resource management. Studies indicate such practices enhance financial performance and shareholder value, aligning economic success with environmental responsibility (Thompson & Taylor, 2021).

Expanding awareness through strategic marketing can amplify these benefits. By effectively communicating sustainable achievements and milestones, Six Senses Laamu can not only strengthen customer loyalty but also attract potential partnerships and collaborations with like-minded organizations and stakeholders (Environmental Leadership, 2023). This strategic alignment promotes sustainable tourism, fosters community engagement, and opens avenues for innovative expansion strategies.


In conclusion, the case of Six Senses Laamu vividly illustrates the transformative potential of Corporate Social Responsibility (CSR) within the hospitality and tourism sectors. By integrating sustainable practices into its operations, the resort not only addresses pressing environmental challenges but also fosters meaningful connections with local communities. Despite facing logistical hurdles and the need for continuous engagement with stakeholders, Six Senses Laamu demonstrates that luxury and sustainability can coexist harmoniously.
The resort's initiatives—ranging from renewable energy usage and waste management to coral reef restoration—highlight a commitment to preserving the natural environment while enhancing local economic development. This strategic alignment with global sustainability goals not only strengthens the brand’s reputation but also positions it favourably within a growing market of eco-conscious travellers. As the demand for sustainable tourism continues to rise, Six Senses Laamu serves as a compelling example of how businesses can thrive by embracing CSR, ultimately paving the way for a more responsible and sustainable future in the hospitality industry.
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