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Introduction

* This presentation is all about Amazon which
is a worldwide retail organization.

* Amazon is an online shopping website
that provides consumers home delivery of
commodities that they have purchased
through the site.

* The background of this study shows Amazon
within its physical store, also the tasks and
skills that the management team would
need for Amazon in the Bluewater store.



Background of Amazon and why Amazon has decided to move onto

physical store?
Brief history of the organization

« Around 1994, Jeff Bezos (founder of Amazon) initially began working on a
business idea in his garage which eventually saw him creating the largest internet
retailer in the U.S. In 1995, the company would make its official debut.

« Amazon initially began as an online bookstore which now produces consumer
electronics, cloud computing electronics and now have the world’s most
competitive delivery services.

Objectives of the organization

«Satisfaction of the existing customers and attracting the new customers.
*The increasing of the market share and growth of the revenue
Introducing innovations and developing new acquisitions

*Developing the international markets
*Development of the relations with partnering companies

Source : Amazon (2021), Mai (2020)



Background of
Amazon and why
Amazon has

decided to move
onto physical
store?

Mission of the organization

*To offer their customers the lowest possible prices, whilst
simultaneously offering them the best available array of
goods, with the utmost convenience.

Vision of the organization

* “To be Earth’s most customer-centric company, where
customers can find and discover anything they might want
to buy online.”

Culture and Behavior of the organization

Amazon is known for a corporate culture that inspires its
employees to make innovative ideas which stretch the
way we see these massive corporations, they are also
known for taking risks somethln%_whlch allows the
company to thrive and become bigger than ever. It is
these cultural conditions that are responsible for the
“‘company’s capacity to seek new opportunities” which
ultimately helps them utilise data-intensive processes to

provide “efficient online retail service”.

Source: Amazon (2021), Mai (2020)



Why Amazon has decided to move onto physical store?
a » To get a firm edge over the competition

Natalie Berg the co-author of a new book “Amazon :
How the world’s most relentless retailer will continue
to revolutionize commerce” gave five reasons.

e Customer needs
BaCkground of * Future of retalil

Amazon and why » The fashion market

Amazon has  The growth of Amazon
« Shipping costs

decided to move

onto phy5|ca| As the New York Times' Nick Wingfield explained of the

store? fung shul: | .
« "Amazon views its physical stores as an important way to '

introduce the public to new, unfamiliar devices. Techies
might be comtortable buying a device like the Echo online
-- a speaker and virtual assistant for the home -- but a lot

of people will want to see it in the flesh first." ,

Source: Schaverien (2018), Henry (2016) /
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Analyse the differences between Amazon’s physical organizational structure &
performance, and online organizational structure and performance

Amazon’s organizational structure can be ot Bosos. CLiot Exocutive

classified as a hierarchy. The senior VP & VP Technical
management team is conducted of three CEOs Corporate Advisor to CEO
and three senior vice presidents who are all Jeff Blarkbarn ®
responsible for various vital aspects of the o
company’s success, this all works by reporting CEQ Worldwide International
directly to the Amazon CEO Jeff Bezos. Jeff Wilke el
Amazon organizational structure has the SYP & CEO Attairs Global
following three key features: Administration Corporate
 1.Hierarchical corporate structure. : fav camev
¢ 2. FIeXIbIIIty Of the bUSIneSS. Amazon Devices
» 3. Stability in the top management. Management

Dave Limp

CEOQ Amazon SVP & General
Web Services Counsel, Legal
Andy Jassy David Zapolsky

Source :Liao (2011), Chuang (2011),To (2011).

Amazon (2021), Mai (2020) (Dudovskiy, 2018)



Analyse the differences between Amazon’s physical organizational structure &
performance, and online organizational structure and performance

Geographical Geographical barriers Open to the world
Customers/focus Attract customers who New Customers- there is
come to your store no barriers

Sales options/ Challenges There are products that New sales options

for the price or special open new lines of
nature that seem products and diversify
Impossible to sell online.  without making a big
Investment
Costs Higher costs for rent Lower costs
Schedule There is a schedule Operating non stop
24hd/365 dy

Source:Smith (2021)
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Geographical

Customers/focus

Sales options/ Challenges

Costs

Schedule

Source:Smith (2021)

Physical structure &
Performance

Challenging to set up
Products are main focus,

product can be design

Retail traffic, circulation
growth, direct main costs

Higher costs for rent

There is a schedule

Analyse the differences between Amazon’s physical organizational structure &
performance, and online organizational structure and performance

Online structure &
Performance

Easy to start

Content are main focus

Technology, platform,
engagement and
database

Lower costs

Operating non stop
24nhd/365 dy



3. Discuss different tasks and

skills that management team of Introduction

Amazon at Bluewater Amazon 3-In this presentation, the several tasks and skills that need to be
store can apply to bring applied by the management team of Bluewater Amazon store have
operational effective been taken into consideration.

(——% Ceammsmemoresesr
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(Hajeri and Nobanee, 2017)
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Tasks to be applied by the management to
bring operational effectiveness

The various tasks that can be undertaken by the
management team are as follows-

* Focusing upon the human resources

* Focusing upon effective use of technology

* Ensuring systematic conduct of all activities
* Organizing regular meetings

* Maintaining quality standards

(Sousa and Rocha, 2019)



Skills to be applied by the
management to bring operational
effectiveness

L

* Several incentives and rewards must be
offered to the employees so that their
morale remains high and they are highly
motivated to perform effectively
(Vinogradova, et al., 2019).

* The employees must be properly trained
with the use of modern technology.

* The organising of regular meetings must
be done among the staff members.

Diagnostic Conceptual
Skill Skill

(Vinogradova, et al., 2019)
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4-Evaluate how management team of Amazon at Bluewater store
can influence and motivate non-management staff members to
improve their overall performance.

Cleanliness in

Employee Benefits
Good Store
communication Performance

increases employee ‘

engagement Employee Health- Sanitary
Amazon Care equipment station

Everyone have a
voice to
communicate scheme
freely

Benefits-Bonus

Financial Support Break Room

‘ Motivation- Enhanced
Teamwork R Mental Support Technology use

(Amazon,2021;2018)




INTERNAL & EXTERNAL FACTORS INFLUENCES INDIVIDUAL BEHAVIOR

Organizational Family Life

Structure

Source:
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INTERNAL & EXTERNAL FACTORS INFLUENCES GROUP BEHAVIOR

Social Technology

Interaction

=xternal Social Changes

Commonality of
purpose

Source:
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INTERNAL & EXTERNAL FACTORS INFLUENCES INDIVIDUAL PERFORMANCE

Training &
Development
Tools &
Resources
Goals &
Expectations
Management

Support

Source:
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INTERNAL & EXTERNAL FACTORS INFLUENCES GROUP PERFORMNACE

Dedication

Trust Management
Practices

. Internal
1 ivati

Collaboration Motivation
Methods

Openness
Team Design

Flexibility

Organizational
Rules

Source: Judge (2017),Chatzoglou (2018)
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» The operational effectiveness of
Bluewater Amazon store can be enhanced
when the management team adopts the
tasks of focusing upon effective task
fulfillment

» Also, the relevant skills of people
management technical skills, motivational
skills etc., must be adopted by the
management team to enhance operational
effectiveness

18
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