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Introduction 
Human resource management practices enhance the strength of an organisation. engaging with the workforce management an organisation could foster measures to improve performance. The external environment has a huge impact on an organisational performance management area. The hospitality industry fosters growth and productive performance by the measurement of employee performance. A lot of factors are there that influence employee performance in a business. The socio-economic concern leads a business environment to foster positive growth and culture benefiting the employees to be effective with their performances. The external trends influence hotel businesses to ma6nage their work process accordingly concerning customer satisfaction and performance measures. The assignment will highlight its focus on the renowned Hotel chain and business InterContinental Hotels Group to understand its performance management measures and the factors that could impact its employee performance. Employee management needs to be structured properly as it fosters a lot of opportunities for the organisation. 
Background of the company
InterContinental Hotels Group is a multinational hotel business that works with different brands including Crowne Plaza, Hotels & Resorts, Even Hotels, Holiday Inn Express, Holiday Inn and many more. The multinational British company works as a parent company of many hotels in compassing a broader portfolio of hotels and resorts (IHG, 2024). The company have spread worldwide across different segments of the hospitality industry. It posters a wide range of operations with a leading cultural environment. InterContinental Hotels Group has almost 6000 hotels spread over 100 countries. The hotel accommodates various traveller preferences and budget-friendly services. The company offers a huge luxurious experience to the customers with commentary performance management (Dessler, 2020). InterContinental Hotels Group fosters positive performance through its commitment and exceptional guest experiences. Innovative hospitality solutions make the business more effective in operating in the competitive era. Complying with the comprehensive international market the business has shaped its functional structure with different strategic operations. Human resource management is one of the core areas in the organisation that shapes the structure, culture and management process of the company.  The estimated revenue of the company has amounted to 2.16 billion U.S. dollars according to the year 2023 (Statista, 2024). Different social economic factors are there that impacts on the employees and their performances. InterContinental Hotels Group is responsible for allocating all the essential needs and resources related to the social economic factors in terms of encouraging the employees and accomplishing successful employee management. 
[image: ]
Figure 1: Revenue of the InterContinental Hotels Group (IHG)
(Source: Statista, 2024)
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Employee performance management is an essential area in an organisation as it involves a continuous process in terms of improving the overall performance of the organisation. Several factors are there that impact the internal and external environment of a business process which is significant in impacting employee performance as well (Almulaiki, 2023). Improving performance management is also an effective criterion of a business which helps a company to be aligned with the strategic goals. Performance management fosters productivity and an individual depth analysis of the performance matrix of the organisation. It helps to relocate the strengths and weaknesses of understanding employees' effective behaviour. Employee management refers to the organisation and function which attracts people to foster positive performance reducing all the negativity (Awan et al., 2020). Effective employee performance management compasses several key components that need to be met with effective strategies. In terms of managing performance, requires detailed planning, monitoring, developing, rating and rewarding to understand the progress of the business along with the employees. 
The HR department in an organisation is responsible for fostering a well-defined approach to evaluate the performance matrix of the employees and the organisation. Analysing various external factors and their impact on the employee's performance can responsively enhance the understanding towards the needs and requirements which need to be met effectively in the organisations (Al-Delawi and Ramo, 2020). Employee performance management requires a clear monitoring process in different work modes. The HR team responsively handles the performance evaluation process, allocating all the essential resources and identifying the gaps that need to be bridged. Social economic forces are one of the essential key factors which have a direct impact on employee performance. The British multinational organisation InterContinental Hotels Group implements an effective Human Resource Management process understanding the external and internal factors which can affect the contribution of the employees to the businesses (Hoffman and Tadelis, 2021). The hotel industry understands the importance of employees and their contribution to identifying essential needs which helps to enhance performance with encouraging efforts. 
Socio-economic factors that impact employee performance 
The social economic environment has a significant influence on employee performance as it leads the overall organisation and its productivity. Understanding the social factors and the economic factors which are related to employability and their performance matrix needs to be evaluated and structured properly in terms of understanding their influences on the performance area (Li et al., 2021). Through the identification of different factors, InterContinental Hotels Group shaped their employee performance Matrix with effective practices and procedures. The social factors of the external environment which can impact employee performances include cultural influences, attitude and expectations, employee needs, family background, age, race, gender, ethnicity, social classes and the other essential areas which are related to the personal and professional life of the employees (Abbas et al., 2022). Organisational culture shapes the business environment enhancing the values of the workplace and its expectations. Workplace expectations and interaction among the employees and the management play a crucial role in shaping the performance of the employees and their engagement. 
InterContinental Hotels Group fosters opposite cultures without discriminating between people according to their age, race, gender, needs, expectations and other factors. Maintaining equality satisfies the employees enhancing their engagement with the organisation (Iskamto, 2021). Securing personal competencies and emotional commitments the HR team of an organisation leads the employees to feel safe and positive within the business environment. Additionally, the economic factors include compensation, basic salary, bonuses, motivation, cost of living, inflation rate, exchange rate, and taxation rate which have a significant impact on the organisation. These factors equally influence employees to be affected in their performance areas (Sifatu et al., 2020). The hotel businesses responsively handle all the economic situations in the external process providing comfort to the employees according to their needs and preferences. Accomplishing basic needs with several encouragement and opportunities InterContinental Hotels Group fosters a well-defined performance management among the employees. Also, the company initiates relationship-building efforts and engagement programs with diversified opportunities that connect them with the employees secure in their contribution to the organisation (Alolayyan et al., 2022). 
Trends in the Industry 
The comprehensive environment fluctuates several essential trends within the industry. The trends of sustainability, health and wellness, Technology implementation, and artificial intelligence provide a lot of benefits to organisations. It reflects a well-defined work process and the engagement of the strengths and the essential resources (Dinh, 2020). The management of an organisation tends to connect the business with the essential trends that are going on in the market. It is also effective in providing comfort and satisfaction to the entire work area along with the performance of the employees. Customers get to experience a satisfactory environment with all the implementation of the key trends. It creates an attractive image for the business securing its recognition and wellness in the environment (Ali and Anwar, 2021). Different Technology integration and industrial evaluation foster huge changes which are involved in enhancing customer attraction and engagement area. InterContinental Hotels Group initiated several innovations within the organisation which are respective in enhancing the effects of the business in providing the best experience to the Employees and the customers. The technology trends, involvement of artificial intelligence, and virtual reality refer to providing personalised experiences to the consumers which are significant in driving different opportunities to the business environment (Aina et al., 2022). It also benefits in making the work process more effective enhancing a smoother work process for the employees. The eco-friendly practices, and resource implementation help to connect the business with sustainability-driven performances. It engages the organisation to commit to the society and environment understanding the well-being of the people and nature (D'Adamo et al., 2020). The trends towards health and safety requirements within the organisation benefit in enhancing the safety measures of the employees. 
Employee management in different work modes 
InterContinental Hotels Group offers flexibility to the Employees engaging them with different work modes. Encouraging hybrid, office work environment, and flexible work modes respectively enhance the engagement of the people with the business environment (Rodríguez-Hernández et al., 2020). The hotel business works with different work modes in different areas with strategic implications. In the hybrid work process, employees get a chance to encourage flexibility by working accordingly in the office environment along with their home environment. It encourages both the work from the office and work from the home environment to encourage their work to accomplish the tasks effectively. In the hybrid work mode, it is essential to ensure a clear communication process in terms of benefiting the employee in their essential task achievement (Frolova et al., 2020). The management refers to fostering a clear voice ensuring fairness and equality among all the workers. In the office work environment manager insurance workers perform according to their effective abilities to achieve business goals. Maintaining a healthy relationship with the employees in the management can ensure the measurement of the progress of the employees and the organisation. In the Flexi work mode, employees get to choose their work area according to their preferences (Yang et al., 2020). Enhancing effective communication, creating the right work environment and fostering effective management could lead to a significant strategic establishment to secure employee management. All three work processes have different criteria to benefit the employees accordingly with flexible operational management. InterContinental Hotels Group supports all kinds of flexibility in the work environment leading the business to faster effective performance management with employee engagement and satisfaction (Sota et al., 2020). Encouraging coordinating activities, and employee setting with different policies and procedures ensures workplace satisfaction and smooth and efficient process.

[bookmark: _a8lg83hlq2ni][bookmark: _Toc165575467]Evaluation and Conclusion 
The overall assignment concluded with an effective inside into the ways in which employee management can encourage overall business performance. Different factors are there that need to be understood and evaluated in the organisation process along with their impacts on the performance area. The analysis of the social and economic factors which have a significant includes on employee performance benefits The chosen business InterContinental Hotels Group to be effective in understanding the relocation areas. It helps to identify strengths and weaknesses along with the gaps that lead to be bridged by effective strategic interpretation. Human resource management plays a significant role in employee management and performance management in an organisation. The key trends in the hospitality industry are significant in driving performance and opportunities for businesses. The hospitality industry benefits their performance and progress by implementing different work modes which are intense to provide satisfaction and flexibility to the Employees. In different work modes it is important to adapt strategies accordingly in terms of strengthening the performance measurement of the employees. With flexibility, need recognition, compensation benefits and other essential areas employees get to encourage their motivational practices to be engaged with the organisation fostering all positive effects and contributions to the goal achievement. 
Recommendations 
[bookmark: _a5jbhq424jr0]The hospitality industry works with effective performance management in the organisational environment. It is important to secure the business with effective strengths and opportunities which can lead the hotel businesses like InterContinental Hotels Group to be effective in a well-defined employee management (Dachner et al., 2021). 360-degree feedback process can benefit the performance management area which is also effective in encouraging the employees to foster their work. The performance management technique allows the employees to understand their internal values, strengths, weaknesses and opportunities by which they can lead their career growth along with personal and professional development (Davidescu et al., 2020). Confidential anonymous feedback from the managers, peer discussion, and direct reports are also the essential feedback process which encourages employee performance. Continuous monitoring, providing training and education is also significant in improving their performance effectively. Evaluation of guide support and team development effectiveness is also significant in enhancing opportunities for the employees strengthening their work process within the business environment (Dessler, 2020). Career respiration program, the effective accomplishment of the employee needs to create a winning situation for the employees in order to support them with line management. Securing essential resources and encouraging cooperation and assistance are also significant areas by which InterContinental Hotels Group can encourage their employees to work effectively fostering growth and productivity for the organisation.
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