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[bookmark: _Toc25274222]Introduction
Knowledge management is a significant division of management within an organization for evaluating and preparing new knowledge and value to meet strategic and tactical requirements and conditions. This system involves the process, innovation, and evaluate new knowledge to create an exchange for its users for making decisions and gaining competitive benefits and advantage over its existing and new arrivals in the industry. Every business organization should establish the management of knowledge in terms of business targets and goals for a certain period to operate activities. According to, (Kaur, 2012) Knowledge management has three phases to complete all criteria to gather information and knowledge from new situations and business environments. Barclays is selected to complete the report because it is a financial organization run in the UK to make a profit and maximize its shareholder wealth. This company has a strong knowledge management system inside the organization to make decisions effectively and provide proper information to its associates and cooperative organization so that it can keep good communication and maintain a friendly environment in the business industry. There is an effective framework of knowledge management within Barclays to acquisition and collect information. This report is completed concerning all criteria and factors that are both positive and negative results in knowledge management. 









[bookmark: _Toc25274223]LO1 Part One
[bookmark: _Toc25274224]An assessment of the concept and significance of knowledge management
The management of knowledge is very important for Barclays to maintain all activities and operations effectively and to generate more profit in day to day business operations. According to, (Webster, 2007) the concept of knowledge management is justified and examined for evaluating more knowledge and information for the future period. An effective assessment of the requirement or concept of the knowledge management for Barclays is described below.
[bookmark: _Toc25274225]Knowledge management
Knowledge management is a process of transferring and exchanging of Barclay's knowledge to gain a competitive advantage. It is also concerned about the efficient use of productive knowledge to generate more value from Barclay's intellectual and value-based knowledge and asset. It is applied to decorate and organize information and all financial and non-financial data on how to make effective and efficient decisions. Barclays ensures that the total knowledge and information database should be used effectively to predict productive decisions for business operations. According to, (Shonfield, 1985) Knowledge management is very helpful to the workplace to evaluate and implement effective strategies and business decisions to increase workers' performance within the organization. It can be defined as the systematic collection and protection of valuable information for a certain purpose and to provide this knowledge to its internal and external users. The collection and preservation of knowledge is a vital activity of an organization to continue its operation in due time as well as to make productive decisions within an organization. Barclays can improve workers' abilities by exercising proper knowledge management processes to find their mistakes and errors. Knowledge is one of the most significant resources of Barclays because this asset can be collected and identified through several examinations and applications of business activities for years.  
[bookmark: _Toc25274226]Life cycle of knowledge management 
The primary activities of the management of knowledge is to create,  store, distribute, and apply effective knowledge for the production and distribution activities to the employees and management. There is an active life cycle of knowledge management which describes how knowledge can be created and shared with the intended users properly.
[bookmark: _Toc25274227]Acquisition of knowledge
The first stage of the life cycle is the acquisition of knowledge. The new knowledge and information can be gathered by the development of the knowledge process. According to, (Collinson, 2004) the prime components of knowledge acquisition is innovation and creativity. Barclays can collect new information from databases, mergers, new workers, research, and the external environment.  
[bookmark: _Toc25274228]Retention of knowledge
The second phase of the knowledge cycle is retention. This stage describes how the collected information can be prevented and controlled to gain maximum utilization. Barclays establishes a strong database to protect valuable information. Sometimes this organization invests huge resources for proper control in knowledge management.
[bookmark: _Toc25274229]Transfer of knowledge
Transfer of information and knowledge refers to share and distribute so that workers can complete their responsibilities effectively as well as shareholders can take productive decisions. According to, (Davenport, 2000) Knowledge can be exchanged formally to its users based on proper channel like technology. Barclays transfers knowledge to its compliance without any considerations. 


[bookmark: _Toc25274230]Relationship between knowledge, information, and data
In knowledge management, there is a crucial relationship among information, data, and knowledge as they are primary components of information management that are interlinked with each other. But there are several differences between these items. Barclays works with the three elements to get a strong database of knowledge management. This organization operates thousands of development and research projects every year to find out specific raw data so that it can evaluate all factors and situations of customers as it is a financial organization. According to, (Ebel, 2013) Data is a simple presentation of an observation, symbol, values, etc. it can be called the first result of a research and study.
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Figure: 01
Source: (Shonfield, 1985)
The collected data of Barclays should be processed to make it as a piece of information for future use. Information is an atomic result of data recycling to provide it to the users of Barclays. Information can be identified from the ocean of raw data. Again information is called the good format of data. The relationship between information and data is that the basic two elements can contribute to Barclay's knowledge because the first phase of information management is data collection and then identify valuable information from those data. A proper information system can’t be thought without gathered data.
According to, (Hodgkinson, 2003) Knowledge is an appropriate form of information and data to use in business operations. It is also called the effective application of processing information. It is also the highest level phase of knowledge management which can be gained from the harvest and process of information. In Barclays, the researchers collect raw data about specific events and reprocess data to convert it into information and then information is processed to achieve target knowledge level. The collected knowledge can be applied in several business activities to meet customers’ needs and demands effectively.

[bookmark: _Toc25274231]The relationship between organizational and individual knowledge
The relationship between organizational and individual level knowledge remains as one of the most debated and contested issues in Barclays because there are few standards and guidelines for the issue. This report is prepared to provide some new evidence to make it specific about the relationship between organizational and individual knowledge. This topic can be specified through some examples and definitions and knowledge collection process which can take some periods of time. The individual knowledge is related to organizational knowledge in the context of Barclays. One section of knowledge can’t be completed without another because they are interlinked with each other in the knowledge management within Barclays.
According to, (Mutum, 2010) Personal knowledge refers to information and knowledge of a certain situation by fresh experience and observation. Individual knowledge is applied in the organizational context of Barclays to form organizational knowledge and complete business operations in due time. It mostly depends on the observations and experiences of a certain person. Individual knowledge in Barclays is consisted of the results and outcomes of individual research, personal skills, and life handling knowledge as well as practical talents and abilities. The knowledge of the individual can build wider organizational knowledge within Barclays by contributing to the situations and demands of financial customers. 
Organizational knowledge means company asset like other resources. Sometimes it is crucial and more important than others because the Barclays business structure mostly depends on proper knowledge management. This type of knowledge can achieve competitive advantage by providing timely information. According to, (Waechter, 2016)It can be explicit and tacit knowledge and can be formed by individual knowledge. In Barclays, organizational knowledge is used to run the firm more efficiently and effectively. Personal knowledge can help the company to form overall knowledge management. Again organizational knowledge helps workers to complete their responsibilities properly and make knowledgeable in organizational context and up to date business situations for achieving Barclays targets and goals. 
[bookmark: _Toc25274232]The evaluation of techniques to assess knowledge assets
Knowledge assets are those resources in the field of marketing, technology, products, and overall organizations that an organization owns to operate and maintain all operations which ensure more profit and maximize wealth in the business market. The knowledge asset should be properly analyzed and used by applying several techniques to evaluate all knowledgeable resources and assets within Barclays. This organization can identify knowledge assets through three phases like the previous period knowledge and information, setting targets for next and upcoming years, and comparing the outcome and results of the focus groups. It is the easiest way to identify information and knowledge resources within the organization. According to, (Amidon, 2011)At the first stage of knowledge assets identification, the management can see the previous year's targets and goals for knowledgeable assets. Then actual results of evaluation should be compared with setting established for a particular business unit or financial division. After that, Barclays should establish desired targets and goals of future period's intangible assets through breaking down financial areas to achieve competitive benefits in the industry. In the last step,  knowledge asset should be evaluated and focus areas are also being selected and then the result of the focus group are examined and compared to evaluate actual results in due time. 
[bookmark: _Toc25274233]Possible and actual knowledge asset
Knowledge is collected in practical and theoretical skills and information through practices and experiences. It can also be identified by a complex learning process within an entity to achieve competitive benefits over its new and existing rivals (Kessler, 2013). Again assets are organizational resources that have economic value and are operated and controlled by individuals or business firms. There are several types of assets within Barclays such as tangible and intangible assets. Knowledge is one of the most significant intangible assets for Barclays which can't be showed or touched because it is an asset without physical substances. In Barclays, there are two types of knowledge assets like possible and actual knowledge asset which are described below with relevant examples.
The actual knowledge of Barclays is customer list, customer demands and expectations, net profit and return every year, average income and growth rate, the earning per share, and total wealth of this company, total production cost of a service, per unit service cost under customers, and total employees of this organization, the average time of loan return, and maximum and minimum interest rate of loan and service. According to, (Ben Chouikha, 2009) Company can keep the average time of loan repayment and all local and Federal government standards and guidelines to operate business operations. 
Barclays can collect new and possible knowledge from the business market in several aspects of the field like rules and regulations of the government, International standards, foreign market policy, competitors' strategies, etc. The management of business organizations should research and observe to analyze market new and existing situations to take productive decisions. Business managers can define their market areas and environment again. The company should maintain a separate department for knowledge management to gain all probable and possible information so that it can gain competitive advantages in the financial service industry.

[bookmark: _Toc25274234]LO2 Part Two
[bookmark: _Toc25274235]Important processes of knowledge management for organizational improvement
Knowledge management is a system to create and evaluate new and existing knowledge for business operations within an organization. This management has significant processes to create more value in the information and knowledge management. According to, (Lytras, 2009) the crucial knowledge management phases are generation and acquisition of knowledge, capturing of knowledge, organizing knowledge, storing knowledge, sharing knowledge, and application knowledge. This model is one of the most used processes for proper knowledge management, within Barclays. But there are several knowledge management methods and processes in the business environment. However, the knowledge management process of a business organization is described below.
The first step of the knowledge management process is the generation and acquisition of knowledge from real customers and root level people who will be possible and potential customers in future periods. The need for knowledge can arise from any research proposal, academic forum, a community of practice, and writing a report to the management for the entire process in Barclays. The basic knowledge can be collected from customers through interviews, observations, practices, questionnaires and so on. The collected data and information should be organized properly for future use. This step can be completed by abstracting, indexing, classification, and cataloging of information and knowledge.
The next stage of the knowledge management process is the storage of knowledge in a proper way to protect and control all available data and information from any misleading information and misstatement. Barclays maintains some ways for storage of knowledge in separate subsystems like documents, rules, cases, diagrams, processes, and frequently asked questions. According to, (Penfold, 2016) the stored knowledge needs to share with related parties for their effective use in the business operations and activities. This step includes alternative action review, storytelling, discussion forums, collaborative network, monitoring, and proposal writing, and so on. The last and final phase of the knowledge management process is the application of knowledge in the proper field. Knowledge can be applied for the learning system, change receptive process, managerial flexibility, effective business operations, etc. 
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Figure: 02
Source: (Penfold, 2016)
[bookmark: _Toc25274236]The requirement to create and integrate knowledge
In the previous discussion in this report, knowledge is one of the most crucial intangible assets for an organization that will be collected and gathered for daily business operations. Barclays maintains separate phases and steps to create and apply that knowledge. The first stage of knowledge management in Barclays is to create knowledge from the external and internal environment. According to, (Saladis, 2011) the management sometimes conducts research and studies to collect data for customers’ needs and demands. They gather data from root level customers and people who are more concerned about financial service organizations in the UK like Barclays. The research workers make questionnaires to collect from people. 
Barclays can store its information in a strong database system for future use in business operations.  The company should invest more money in the storage system of knowledge management. Again it can properly use the technology system to store data and information so that the stored information can be prevented from any type of errors and misstatements. Barclays has a traditional and automated information keeping system within the organization so that it can keep the data and information in two ways and avoid fraud.
There is a central framework for application and integration systems for proper knowledge management within Barclays. This entity can apply the knowledge and information in every sector of business so that the workers will be able to improve their efficiency to perform their responsibilities in proper time. Knowledge is integrated with other business operations like how much clients will be served is fixed and what is the total return and payback period of customers can be known from knowledge management. According to, (Scherling, 2012) the applied framework defines how customers will be served and satisfied by the organization.  The previously collected information can be applied for new research and development projects to gather new information and data. 


[bookmark: _Toc25274237]The effect of intellectual property rights
Intellectual property is an asset of the organization to protect intangible assets like a patent, trademark, or other legal consideration to control all assets. There are several kinds of intellectual property in an organization like trade secrets, copyright, trademark, and patents. According to, (Tiwana, 2011) Intellectual property rights are the legal contract by the government for an individual to innovate new intangible assets by his own effort and expenses. It works as a protection of owners by the legal status who holds the ownership of the asset from local and Federal government. There are two kinds of this right like industrial property and copyright-related to rights and copyright. 
It is known that Barclays is a financial organization to provide financial support and cooperation to its customers for fulfilling their needs and demands in due time. This organization has several intellectual property which are earned from day to day business activities and operations. The intangible properties of this entity are trademark, patent, goodwill, and other intellectual assets that need protection and control effectively so that Barclays can use the assets effectively and efficiently. The most important intangible asset for Barclays is customer-related information and knowledge to continue its business operations in the business environment.
The effect of intellectual property rights can affect the business decisions of Barclays because it can protect all intangible and intellectual properties properly from each rival and other organizations in the same industry. When there are enough protection rights in the business environment, Barclays will be inspired to generate more assets and resources in the field of intangible assets to achieve future economic and social benefits.  A strong copyright act and intangible laws and regulations can provide more economic and monetary benefits for Barclays.
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[bookmark: _Toc25274239]Framework for the culture of knowledge management
According to, (Varlejs, 2009) Organizational culture is a key factor in making and amplifying strong knowledge management in firms. In any organization, culture has a big impact on knowledge management and it is considered as the most critical factor because there is no exact theoretical framework that generally illustrates the outcome of organizational culture about knowledge management. In the competitive environment individual and firms need to collaborate with knowledge management because nowadays is used as a competitive tool. For example, in Barclays, it is used as a source of a completive factor and helps to analyze the economic condition, industrial position, cultural environment, and director-level decision making. Whereas knowledge assets are intellectual property or intangible assets that's why it is difficult to manage in the competitive environment. Framework of knowledge management is a composition of several things like culture, innovation, strategy, motivation, sharing stores, exchange locations strategy and so on are in this which is considered as implementation of knowledge, creativity, planning, individuals decision management processes for every aspect.
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Figure: 03
Source: (Scherling, 2012)
In Barclays, knowledge management produce internal collaboration, taking and segment favorable price, provide technical support to the customer, provide enough space for project work. Basically, knowledge management is a process of improving the performance of the firm. The KM framework works with the controlling, maintaining, and generating the knowledge-based assets to generate a positive image in the marketplace so that they can compete effectively (Wiig, 2003). In the processing and strategic stage, firms required to carry a gradual imposition of remain knowledge assets and to balance those things with upcoming demand. 

[bookmark: _Toc25274240]The contribution of knowledge assets
Knowledge is a kind of intangible asset for a company in today's economy. In every organization like Barclays perspective knowledge assets is the prime skillful knowledge. Knowledge management and measuring the knowledge assets is always critical to find out the value of the company and to the success of any organization. For example, at the Barclays financial organization collect and aggregate their knowledge and information from various sources like surveys, customer service, consumers' statements, and other stakeholders' opinions. Almost it is widely used as a major driver of an organization's competitive advantage, this system illustrates how a company used its strategy as a success tool and how they maximize the value to others. According to, (Shonfield, 1985) Knowledge management is a systematic process of gathering information and uses it's at the right moment when it is needed for decision making. In this process, it is involved in collecting data, processing information for further use. It includes several processes such as organizational learning, knowledge production, and knowledge allocation which makes knowledge significant for the firm. There are obvious links between knowledge assets and firms performance which indicates how intangible assets contribute to enhance firms' performance and make honor for business. Every firm has a knowledge strategy control the KM and there are parts in the knowledge strategy such as personal, impersonal and impersonal. It is an intellectual part of stock, knowledge culture, social capital, etc. 

[bookmark: _Toc25274241]The knowledge criteria for Barclays
In any organization identify the knowledge management and knowledge management measures is a significant part. In Barclay's financial organization they consider some knowledge criteria for knowledge management such as justified, true and believed. In order to this knowledge criteria, firms need to justified the knowledge for selection, select true knowledge, and have believed for that knowledge for further uses. According to, (Collinson, 2004) for knowledge management requirements the firms need to recognize as the important skillful part of any organization. For example, Barclay's financial firms use their knowledge assets as an inevitable task to continue the firm to gain the primary goal on a long term basis. In this era, information about knowledge management considers as a success tool and the most essential structure of each firm. It is tough to separate different sets of assets into reuse, share and learning content. In the Barclays management systems, KM culture switches the whole present condition instead of system barriers as the upcoming step in the process that provides the fastest information and equipped creative features than before which helps the company to achieve the goal to maximize the shareholder's profit. In this system of protecting intellectual assets, the Barclays can use it's for future investment, newly generated ideas, in self-service sectors, provide learning elements to their customers, assist in the online operation, and so on positive features can be added that will benefit for the organization.  



[bookmark: _Toc25274242]Barclays’s framework for knowledge sharing
Knowledge sharing is a process by which the information and knowledge can be transferred between organizations or individuals to achieve desired targets and objectives properly. According to, (Davenport, 2000) Knowledge is shared mainly for competitive benefits in the industry. This process is supported and maintained by knowledge management.  There are other reasons for sharing knowledge among organizations such as trust, financial benefit, and organizational culture. In the present business world, Barclays can change its knowledge and information among organizations and workers through the use of technology and website of different internet services. This organization can transfer knowledge for better decision making, best uncertain situation problem solving, inspire growth and innovation, develop product and service quality to customers, and decrease the loss of business operations.
The framework of knowledge sharing in Barclays involves several steps and phases like databases of the incident report, a system of expertise locator, best practices databases, lessons learned system and alert system. According to, (Ebel, 2013) the databases of the incident report are applied to information related malfunctions and it does not provide any recommendation to the management. The system of expertise locator is working by identifying skilled people who can gather specific knowledge in the business area. The databases of best practices describe that successful outcomes can be engineered for business processes and can be applied to organizational operations and processes.  

[bookmark: _Toc25274243]Recommendations for the development of the current framework
Recommendation is the system of some proposals and suggestions so that the organization can adopt the best alternative to improve the framework of knowledge management within Barclays. It is also some potential suggestions for a specific purpose to develop the current situations in the business market. Recommendation can be an act of telling someone to choose the best alternative for expected solutions. Recommendation is provided to develop the information and data as well as the knowledge management process from its current situation. Some recommendations for the development of the current framework of knowledge and information management are described below to achieve organizational targets and goals effectively.
The present framework of knowledge and information management describes that there are three steps in the present framework like the acquisition of knowledge, storage of knowledge, and application of knowledge to a specific project and business operations. According to, (Hodgkinson, 2003) the Information generation system should be developed and automated to collect data from customers and respective people who will be engaged with this financial organization. The management needs a proper questionnaire system to represent all activities and performance to customers so that the organizational performance of Barclays and data collection can be made at the same time. For information and knowledge collection system, the company should focus all workers and consumers in every stage to gather the right information properly. Data storage is one of the significant phase for or knowledge management framework.  Barclays should use the recent and updated technology database to store all information. If the knowledge is not applied properly in business activities, then there is no value of the collected information and knowledge. Barclays should apply all information in dynamic purpose in business operations so that it can be able to cover all expenses for further use. This organization can sell its knowledge and information to other organizations as a franchise system. 

[bookmark: _Toc25274244]Conclusion
Knowledge management is very significant for the development of an organization because it can help to complete all business activities and performance of the workers in due time. There is a strong relationship between knowledge, information, and data as they are interlinked with each other and one component cannot be thought without the others. Organizational knowledge is related to individual knowledge. According to, (Kaur, 2012) Personal knowledge can create entire entity knowledge management properly. Intellectual property laws and rights can protect all information and knowledge and give the benefit of use to its owners or creators. Barclays can exchange knowledge resources and essay employees and other organizations by following three steps. Some significant recommendations are given to develop the current knowledge management framework. Barclays is more concerned to manage all information and knowledge for achieving organizational success and competitiveness in the industry. Knowledge is personal as well as organizational resources to gain discipline within Barclays. The management of this organization plays a vital role to create new knowledge, retention of the collected information, and transfer or exchange the knowledge to its users.
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Figure 1: Knowledge Management Framework (Adapted Gorelick, 2005)




