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Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



During this essay will be looking at police officer’s role as it does not just extend to enforcing the law. It is also vital that police officers engage with the community, prevent crime, work in a highly professional manner and one of the vital aspects in the police officer’s role is victim support and to always talk to the victim so that they feel safe with the officers which helps build confidence in the police and its organisation. Police officers must adhere to and uphold the highest professional standards pertinent to their role by executing all actions in a legal balanced proportionate, and justifiable manner, thereby ensuring the law is upheld and optimal outcomes are achieved across various situations and incidents ( College of Policing 2024). 

To have greater understanding of the complexity of the police officer’s role it is essential for police officers to reflect on incidents that they have dealt with so that they can evaluate and reflect on the strategies that are used. Also evaluate the strategic direction that the police officers and the organisations strategies that are being considered by the College of Policing and the proposed transformation within the police force which was outlined by the Policing vision for 2025. The vision by 2025 law enforcement will become more professional featuring a workplace that is more representative and better equipped to align risk management skills, authority, and experience with the demanding requirements of the role ( National police chief council 2018).

This essay will provide a critical analysis of a specific policing incident that I played a major role in which was a domestic violence incident.  I was involved with dealing with the offender and the victim of this crime. I will be reflecting on this incident and how I dealt with all parties by explaining what strategy I used to deal with this incident. I will be also examining the experience that I have built over the last three years, reflect on this and how it has shaped me in using my experience and using the best strategies. Due to the experience that I have gained I have a greater understanding of my role and my responsibilities as a police officer in the UK ( House of Commons Home Affairs committee 2017).

Whilst I was in my final year of probation I responded to an incident of Domestic violence. After I reviewed this incident and decided that there were no offences. I then continued to review the log which is where we read the information that is reported so that we have a better understanding of the information before we attend the address. I then noticed that there had been incident disclosed by the female who is the victim that she had been involved with and incident with her husband whereby it was alleged that he has binded her up with Sellotape and made threats that he would hurt her. I then used the national decision model (NDM). The (NDM) serves as a police framework aimed to simplify and standardize the decision- making, and assessors engaged in the entire decision – making continuum. Beyond facilitating decisions, it also evaluates and critique those decisions contributing to the enhancement of the future decision making and the development of techniques and methods applicable to various scenarios (The Open University 2024). 
Due to it being a domestic incident and that fact that they both still live at the same address I contacted her to attend the station due to her husband being at her property once at the station I gathered more information so that I could safeguard the victim as my role of as a police officer is not just enforce the law but also a major part is to safeguard and support the victims. It is the responsibility of the police officers to ensure that safeguarding concerns are addressed promptly and reported securely and responsibly to the relevant agencies. Officers must take necessary actions to escalate or notify those who can protect individuals or other vulnerable people from harm thereby minimizing the risk of abuse. Additionally, they must ensure that appropriate and proportionate measures are implemented to safeguard victims and vulnerable individuals from harm. Police must urgently assess how to mitigate this risk while considering the wishes and capacity of the Victims or vulnerable people (CPD online college 2024). So due to want was reported I needed to contact the victim so that I can get her account of the incident and so that I could give her safety plan and if needed inform the relative agencies so that they can offer the support that she needs. Once I contacted the victim and she agreed to come to the station to discuss the incident that was reported. Once at the station the victim informed me that the incident that her  mother reported as correct, and the offender did bind her arms and legs with Sellotape and threatened to hurt her. After this I asked her if she wanted to complete a Domestic Abuse, Stalking , Harassment and Honour Based Violence Assessment (DASH). The (DASH) form is  a series of questions that serves as a standardized risk assessment tool utilized by most police forces throughout the UK. Its purpose is to assist officers in making information professional judgment regarding the level of serious harm a victim may encounter from their abuser (Ybarra and Lohr 2002).

Once the victim completed the (DASH) form with myself I could see that the information that she gave me in relation to the (DASH) form it only scored a standard grading which is the lowest grading. However, from what was report in relation to the incident has the offender has binded her and made threats that he will harm her so using the experience that I have gained over the last three years and using the National Decision Model (College of Policing 2024). I decided that this is a high-risk incident as the risk of further incident are high and the risk for serious harm is high due to the offender’s behaviour escalating. 

Whilst I was speaking to the victim, she stated to officers that she is not willing to provide a statement and is not supporting police action at this time. After I spoke to the female, I could visibly see that she was upset and a victim of domestic violence and at the time my main concern was her wellbeing. So, I started to discuss to her about a charity which is called Women’s aid which is a charity dedicated to eradicating domestic abuse against women and children and offer support any female or child support if need and can give further safety advise if needed (Women’s Aid 2024). I also completed a (PPN) so that the relative agencies are aware of the incident. 

After this the victim left the station but due to the level of risk, I completed a Public Prevention Notice (PPN). A (PPN) serves as a document for sharing information that details safeguarding issues related to an adult or child it is distributed among partner agencies to facilitate a coordinated multi- agency repose (HMICFRS 29 March 2023). I also completed a Multi-Agency Risk Assessment Conference (MARAC) form which is a meeting that convened to address the highest risk cases of domestic violence aimed at sharing information and developing a safety plan to protect the victim. In this meeting there is multiple agencies such as the police, social service, and any other relative agencies to discuss the incident and present is the victim themselves (areyouok 2024). 

I also decided even though the female does not wish to make a complaint I was going to go police evidence led due to the high risk of this incident so that I can further safely guard the female. As the prosecution need not rely on the victim’s evidence police officers and prosecutors are expected, whatever appropriate, to prosecute cases based on this other evidence (Crown 2020). Throughout this procedure I made sure that I kept the Female informed and made sure that she is felt support throughout the process. Throughout the process I made sure that I spoke in a calm manner and listened to the female. 

The standards and the professional standards are high and are pivotal to policing in the UK and the standards that my fellow officers and I follow and guide with this we use the code of ethics Provides Guidance to myself and fellow officers regarding ethical and professional conduct expected in policing reflecting both public expectations and our own high standards. This framework encompasses nine key principles: accountability, honesty, integrity, leadership, and selflessness (College of Policing 2024). While these principles serve as a valuable reference, they do not encompass every possible scenario: thus, professional judgment remains essential ultimately, effective officers must demonstrate sound decision-making processes the code of ethics is complemented by national decision model (NDM) like I previously discussed. Throughout my last three years I’ve utilized the code of ethics and the (NDM) to guid me in my decision making but through experience I have learned I have to derive the best strategy to not only deal with the incident but also so that I can make sure the female is safeguarded. I believe that I have learned this through my experience in dealing with multiple incidents and gaining the valuable experience that I needed, like working with other agencies so that I can better deal with the incident and safeguard the female and other victims. 

As I approach my final year of probation I have learned theses skills through experience. Due to me working in an active manner to fulfil the high standards that I must adhere to. As a modern police officer which has been outlined by the college of policing and the strategies for policing 2025.  This strategy is to make sure that we safeguard the victims and to make sure we have transparency and work with the  community. Officers must follow the code of ethics. One of the big aspects of modern policing is digital policing. It is more accessible and will uniform communication for the public, enhance our utilization of digital intelligence evidence and guarantee the seamless transfer of all materials in a digital format to the criminal justice (Police Professional 2024). Part of this strategies as for officers to have further engagement in the following to me community-oriented policing and to ascertain this it was outlined that officer should be more seen with in the community and to do these officers could do more foot patrols in the area to be more seen in community and to do this there was a strategy put in place called operation Lumley. This strategy is for officers to go to any hotspots for antisocial behaviour or any area that has had a serious violent incident and police this area by using foot patrols so that community can build better confidence in the police and to prevent further incidents in that area. (Gwent Police Operation Lumley 2024). Some of the other factors for the 2025 Policing strategies prioritizing crime prevention and this can also be achieved by operation Lumley and also working with other agencies such as social services so that officers can safeguard any victims like the female that was involved in a Domestic Violance incident and also due to working with other agencies get the victim or the perpetrator the support and help that they need to help prevent any further incidents 

Due to my role as an officer continuously changing, we are required to have training so that we can professional develop so that I can learn new skills to aid my job role and help to improve and develop the skills that I have already learnt through out the last three years. Through this continuous learning and through the experience I have achieved over the last three years. It is through this that I know have a better understanding not just dealing with domestic violence incidents but also many different incidents. Such mental health incidents, crime investigation, responding to emergency and sometimes acting like a key worker and some of these skills cannot be just learnt but through experience and this is what I believe I have gained over the last three years (Bowling 2007). 

If I reflect on my experience that I have gained over the last three years I can see that it had a major impact how I dealt with the above domestic violence incident. In my final year it is evident that the responsibility of a police officer over has undergone major changes. In the way modern police officers and their expectations as officer’s role goes beyond law enforcement to include working with the community to help build more confidence in the community. other officers and I have also been involved in crime prevention  and adhere to the code of ethics standards. The college of policing had a pivotal role in improving professionalism throughout the police forces such as their vision for 2025 and this has been instrumental in my growth as a modern police officer.

To further my conclusion over the last three years and as I head into my final year i believe that I have met my roles expectations. I also believe that I have embraced the transition to a community orientation way of policing. I have also honed my skills through on going education and learning from the environment that I work in so that I could gain valuable experience. During the above incident whilst I was dealing with this, I continues contemplated the way I approach the incident and make sure that I’m always professional and show empathy and used effective communication. If I look ahead of what I have  learnt over the last three years has helped me further cultivating the skills that I had learnt these attributes play an active role in me continuously evolute the role of a police officer. 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:



Within modern day policing using social media to communicate with the community are essential in effectively policing and it can also be used to build a good relationship with the community as it will help with transparency and due to this it will not only help to build trust with the community bur also build a better rapport with the community. using this framework is a key tool in engaging with the community and builds better trust in the police force and confidence. Social media also makes it easier to improve interaction between the police force and the community, allowing for the development of relationships and the collection of valuable information and intelligence ( Police Foundation 2014). By using this strategy, it will not only show the community want the police are doing within there community by being transparent it will also aid in crime prevention efforts that the police may have in that area by gathering information from the community. throughout the police forces in the UK using social media to communicate is an area that the police force is actively focus on ( Sommers, 2013). 

During this essay I will be reflecting on specific police where I had to use social media and by me using social media to communicate with the community it played a crucial role. The incident that I will be discussing is an incident whereby I was involved in an incident action whereby an individual had been shoplifting in multiple shop throughout the area that I police. How social media played a pivotal role in helping me identify the individual that was committing these offences this was aided by communicating with the community through social media and their engagement. the community played. I will also be discussing the benefits and the negatives of using social media and the risks. I will also be exploring the police forces usage of social media an also looking at the different platforms that they use on social media and the implications that this may have. 

During my third year I was involved in an investigation whereby there had been multiple number of thefts from the local shops in the area that I police. Not was I only tasked with the investigation but also speak to the victims and the thefts that had taken place due to the concern of public tension as the person who was involved in this theft had not yet been identified and was still stealing from the local shops. As this could have an impact on the local area as if the thefts continued it could have a negative impact on the business and they could have to close and this could have an impact on the local community as they may not be able to get essential goods from their local stores and I believe that we must have a zero tolerance in relation to thefts in the local community (Home Office 2024). To tackle this incident, it is essential not only to tactical through response policing but also through effective communication with the businesses and the local community and my doing this it could help to build a better perception in police within the community. (College of policing 2024).

As a response officer I was task with investigating the multiple thefts that was link to this individual and aid my investigation one pivotal parts is gathering CCTV of the incident so that I can I ascertain who the offender. To do this I first ask if there is any CCTV and from there once I ascertain that there is I will send them a NICE link via our laptops. This system utilizes by Gwent Police assists in investigation by providing victims with a link through which they can upload relevant CCTV footage from the incidents this enables officers to review the footage for potential evidence (Cleveland Police 2024). Once I had this footage, I have then reviewed the footage and have taken an image of the offender. Once I did this, I have informed the media lead within Gwent Police and their role is to share this information on social media such as Facebook, Twitter, and other various social media in relation to any incidents that the offender needs to be identified via social media. Once I gave them all the relative information related to the incidents, they have then shared this information on social media platforms. I believe that using social media to aid my investigation into the thefts served as a major role in law enforcement and government agencies in their efforts to enhance community safety. With approximately 4.89 billion users worldwide and criminal activities are often posted on social media (CoPaCC 2024).

Due to using social media I was able to identify the offender and place under arrest and due to her being identified and the other evidence that I had gathered she was found guilty of the multiple thefts in the area. After the offender was found guilty this was shared on social media, I believe that this is positive that the community has had some involvement in the identifying the offender and then the community having the information that they are guilty shows great transparency and shows that officers are being proactive with in the community. Not only this, I believe this process has given a two-way dialogue with community that not only ensures transparency but also more confidence in the police (College of Policing 2024). To aid me with the decision in sharing the information I used the code of ethics to aid my decision alongside the national decision model (NDM). The NDM comprises of six essential elements, each offering users a specific area for focus and reflection, central to the model is the code of ethics which unifies the components. The NDM emphasizes the code of ethics as fundamental to myself and all police officers decision- making processes, this code underpins the community of all personnel in policing to deliver a service that is equitable, ethical and trustworthy, ensuring decisions are made with the safety of individuals and the community in mind and also transparency and openness is one of the key elements of the code of ethics and the NDM (Avon and  Somerset police 2024). 

As a modern police officer with the force there are several social media platforms that the organisation use so that they can communicate with the community . the police force utilizes Twitter to enhance communication with the community as the platform has transformed the reporting and consumption of the news, thereby altering how media gathers information. this mode of communication presents an opportunity for the police to strengthen their relationship with the community, as information is disseminated rapidly and without the media bias. Twitter serves as an effective channel for sharing positive news stories with the public and encourages media engagement to amplify these narratives (IACP 2019). 

The police force users Facebook as it is a platform that they can quickly share information and receive messages from the community.  The police force will use this platform to inform the community of any information in relation to road closures or safety advise in relation to avoiding any crimes through prevent. It is also a good tool for the community to give any intel in relation to an incident. 

Throughout the last three years I have used social media for investigation and this from investigation involving missing people or helping me to identify the above-mentioned person who was involved in a theft. Due to this I can see that there is a benefit in using social media. As it enhances both community engagement and operational efficiency. Over the years of service as a police officer, I have observed that social media can serve as a significant asset in crime prevention. It facilitates the dissemination of information, fosters community engagement, and aids in collecting tips regarding unsolved cases. Furthermore, social media platforms can be utilized to inform the public about crime prevention methods and safety precautions. This proactive sharing of information not only enhances transparency within the police force but also empowers the community, ultimately fostering greater trust in law enforcement  (Jed Silverman 2024).

Throughout the years and the time that I have been an officer social media has played a more and more pivotal role in how we police the community and build trust within the community, and this is done through many platforms such as Facebook, Twitter. And the force website. And the general information that they provide are safety advise in relation to preventing crime in the community, social media can also be used to warn members of the community of any hazards such as road closures and be used like in my investigation I used the community and social media to  assist with and investigation. Due to this it shows the human side of policing as the community can interact more with the community  and also show a more positive side of policing the community and impowers the community as they fell as though they have a voice within the community and due to this gives a good source of criminal information (government technology 2024). 



As I previously discussed there are positives in using social media as a police officer, but their area also negatives such as the vast amount of information shared on social media presents considerable challenges in processing data, which can pose reputational risk for law enforcement. Given the sheer volume of potential available data, there is a risk of overlooking critical information, leading  to errors if incorrect or inappropriate details are disclosed. Social media’s inherently rapid and uncontrollable nature means that any mistakes are quickly brought to public attention (Tran 2014). For instance, if an incident  involving   a female accused of shoplifting is mishandled due to receiving incorrect CCTV footage or information, it could significantly affect her life and the investigation, ultimately undermining the public trust in the police force and the officers that serve them. 

There exists a risk associated with officers utilizing social media, as any information that reveals the focus of policing efforts may be exploited by terrorists or criminal organizations. Such information, which compromises the operational integrity of these activities, can negatively influence public safety, and have detrimental effects on both national security and law enforcement (Metropolitan Police 2024). 

To conclude throughout the last three years, I can see that social media has become a crucial part of moder day police and modern-day life has most people use social media platforms such as Facebook and Twitter. This has also become a valuable tool to engage with the community and so the community transparency into an investigation. What I have also learnt through using the social media to aid me in identify the female that was involved in an incident was affect tool in helping me progress my investigation and aided me with having a positive outcome. Even though I had a positive outcome I can see the risks as if there were no clear communications on the platforms could have had a negative impact into my investigation and due to this could have had a negative impact on public relations. 

It is also vital that three is a framework laid out that gives officers guidance in using social media such as the code of practice and the nation decision model and by using these frame works make sure that the officers stick to the values of the force that they represent. The positives of using  these platforms can be positive as the community can feel more connected with the police force and improve public safety through safety messages and providing information when an area is hazardous and to tell the area to avoid the area all this information is provided on social media platforms.

Although there are advantages of using social media like being more transparent and swift information sharing. There are risks such as cyber security, misinformation, and privacy issues and all these factors could lead to the community having a negative reaction to police and a lack of trust with the police that serve their communities. To combat this officer must adhere to there best practises and the code of ethics and set themselves a high standard. 




Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:



One of the major aspects of being a police officer within in the organisation is to be an effective leader and work within a team. It is theses key areas that directly influence that ability to conduct the role as a police officer. In this essay I will be looking at an incident whereby I had to be an effective leader and work within a team so that I can safeguard the community and my fellow colleges. This is expected of me as in law enforcement, every individual holds a leadership position, and this can range from newly appointed recruits to the chief of police. Leadership is essential in various context, including incident response, colleague mentorship, project execution, and team or departmental manage men. Officers and police personnel are expected to demonstrate leadership qualities from the outset of their careers until their conclusion of duty, often in circumstances that are more intense than those encountered in many other professions (College of Policing 2024).I will also be looking at the style and strategy that I adapted to with in my leadership role and the continuously changing incident that was in front of my self .

I have found that teamwork enhances safety, elevates efficiency, fosters communication raises morale and contributes to the overall success of a police officer. A cohesive team exhibits synergy, where members collaborate and build upon one another’s ideas and actions, leading to improved outcomes. ( LL Bergner 1997). I will be discussing how team worked during the incident to each the end goal. In this essay I will highlight leadership and teamwork as these areas play an integral role to enhance overall performance of the police during a major incident.

I will now be discussing about a major incident that I was part of whereby I had taken a role as a lead officer and worked in a team so that I could achieve my goal. Whilst I was at the station, I was asked to attend emergency as there was reported a concern for safety. Once at the address I was approached by a female who has stated that she is a support worker to an elderly male and whilst she was at her address, he expressed to her that he was feeling suicidal and at the time when he was explaining this he was crying, and it was at this point that he left his address. due to this the female contacted the police. Due to me being the first officers to arrive and speak to the female I have taken an active leading role as it was time sensitive due to the threat to end his own life. The reason why designated my self as the leader was due to me having the relative information because leadership is fundamentally connected to the necessity for  strong teamwork and exceptional communication. Consequently, successful policing hinges on effective communication, as officers must work with there peers and external agencies (Dominic Wood 2024). Once I had the information, I relayed the information to control operator and my colleges so that my colleges and I could conduct an area search for the male an area search is a police search that will concentrate on physically examining locations where the missing individuals may have been or may currently be. This includes searching the missing persons residence, open areas, and the addresses or workplaces of known associates to determine if anyone has seen them or to gather information based on the investigation that may indicate their possible whereabouts (Lancashire Constabulary 2024). Once I directed fellow officers to the areas in question that the male might be I have then asked for The National Police Air service or (NPAS) to assist with the area search as they can cover a wider area search so that we can locate the male and by work in a team and by take a lead I was able to provide the relative information to the (NPAS) and my fellow officers we managed to located the male. I then approached the male who was visibly shaken up and suffering with mental health issues as he continued to say to me that he was going to kill himself. so due to this I thought that my best action to take was to talk to the Approved Mental Health Professional (AMP)  which are mental health professionals authorized by local social services authority are designated to perform functions under the Mental Health Act. They are tasked with coordinating assessments and facilitating hospital admissions for individuals’ woe are sectioned (Mind 2024). Once I spoke to the (AMP) I was advised to section the male under section 135 of the Mental Health act which gives me the powers to detain a person and escort them to hospital so that they can get the support that they need in relation to their mental health. I strongly believe that in relation to this incident if I did not act quickly and take a lead in the incident and then feed the relative information to my and direct them to the key areas the male would have not been found so quickly. I also believe that a major aspect of this positive outcome was working as part of a team not only with my fellow colleges but with other agencies such as the (AMP) and the (NPAS) as working as part of a team helped me locate the male and helped me find the best support for the male. 

What I have learnt over the last three years is the principle of being a leader as this is a key aspect  of being a police officer as this ability to guid and influence and direct individuals and any team your apart of is key to deal with high pressure incidents and help to reach a common goal.  The basis of being a leader with the police is to have the knowledge, skills, attitudes, behaviours, and performance anticipated from police officers and volunteers at these levels is established it delineates the characteristics of effective leadership as these individuals fulfil their responsibilities (McKinney 2008). Throughout my three years and my time at headquarters before I became independent police officers, I learnt the code of ethics which is the standard for individuals in law enforcement, promoting a service that is equitable, principled, and reliable in decision- making aimed at safeguarding the community adhering to this updated code will assist police professionals in confirming that their actions are appropriate, conducted properly and motivated by the right intensions (College Of Policing 2024). Looking at the code of ethics it is also a key part of the national decision model (NDM) which is a framework has been established to simplify and standardize the decision- making process and assessors engaged in the entire decision- making continuum. This framework serves not only to facilitate decision- making but also to evaluate and appraise those decisions (The Open University 2024). If we look at the code of ethics and the (NDM) leadership is one of the main factors to the code of ethics and the (NDM) so due to this not only me but other officers use this to help us make decisions and it is also expected of us to take a lead if needed at an incident. Due to my experience and what I learnt when I was at Head Quarters, is that it is pivotal that I take the lead like I did during the previous incident that I discussed. In the code of ethics states regarding leadership that officers must act in the public interest and demonstrate fairness respect and build and maintain trust and confidence (College of Policing 2024) and it is these aspects that is required for all officers. 

One of the modules that I used was set out by the College of Policing and this stage one which is standard leadership foundation which like I discussed above is a frame work and a standard that I adhere to and in this are key elements such as prioritize public service by acting in the public interest reducing crime enhancing the safety of the community, foster trust and confidence among colleagues and external partners and the public, take responsibility for personal performance and wellbeing ensuring resilience in the face of challenging, engage meaning fully with community partners and stakeholders reflection and feedback to enhance skills performance (College Of Policing 2024). It is this module that I used as a guide to aid me in being an affective leader. 
Also to take a lead role but work as part of a team I find myself working along side not only other officers but other agencies like the (NPAS) and the (AMP)  and by working in this way I managed to locate the male and show flexibility and I sort advise from the (AMP) due to them be more trained in mental health issues. An effective team operates through interdependence where each member relies on one another to accomplish tasks, additionally, in a high- performing team, members provide both professional and emotional support to each other. Ultimately, such teams are united by shared goals ( L L Bergner 1997)such as locating the male and getting the support that he needed. Another element that was essential in locating the male and getting the support that the male needed was to work once the male was located. Once I used my initiative, I engaged with the male so that I could assess the risk to the male due to the threats once there I conducted another agency to aid me in assess the male as they are more trained in mental health aspects and they can evaluate weather the male needs to go to hospital and then advise myself the best action to take. I believe I have learned this through the experience that I have built through my time in training school and by actively observing other and from going to calls like I mentioned above myself. 
Throughout the incident it was continuously changing and due to this I had to adapt my Leadership approach. Leadership should not adhere to a singular dominant style, instead it is essential for a leader to evaluate the situation readiness of the officers that I was directing in specific situations and adjust their approach accordingly to enhance the likelihood of successful outcomes. There is no superior leadership style rather, it is contingent upon the interplay between the leader, the people that are being led and the circumstance’s they may encounter (R J De Paris 1997). 
In addressing this incident and others as a response officer, I have recognized the importance of leadership during such events. It is essential for me to adjust  my behaviour and adapt my leadership style to suit each distinct situation or task to effectively meet the needs of the team and its members (Better up 2024). 

Upon reflecting on the incident and my role as a response officer over the last three years. I have realised the immense responsibility it takes to take control of a incident and the skills you need to lead the incident and the team and other officers. by taking the lead during an incident I have learnt intricate decisions necessary to manage an incident and to direct the team members. I also learnt that dealing with an incident it is continuously changing so to adapt to this you may need to change your leadership style by employing a situational style of leadership. By doing this I have engaged effectively with the team and the victim that was at crises whist myself and the team was dealing with him. 

I believe that adapting to different circumstances during a incident is essential skill that a leader must have as a response officer. Situational style of policing enhances and improvise the effectiveness and helps to build trust with the team and the victim. As I strive to improve as an officer, I believe that leadership and collaboration remains crucial element of policing and this can not only influence not only my performance as an officer but also directly effects the officers that I work with an the victims that I support. 




















Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Throughout the last three years whilst I was a police officer I have I have been fortunate to have been coached and mentored whether this is by my tutor when I first left police school and after this by work colleges and my sergeant.  I believe due to the nature of the job as an officer you are continuously learning and are being coached and mentored by the more experienced officers.  This is key for an officer’s development and a key element in an officers become skilled in their job role as a response officer. During the last three years there has been personal growth and this in part due the organisation and them understanding that officers need to ne coached and mentored and because of this it has not only helped the trajectory of my career but also other officers within the force. Due to this I will be looking at the theories and practices that helped to shape me into a better officer and helped me gain experience. 

Mentoring and coaching is a key aspect in my learning and other officers they are interchangeable, and both possess different elements. If we look at coaching first in the police force a coach is a professional who collaborates with individuals to enhance their skills, boost their performance, and assist them in reaching their objectives. This support can be provided through individual coaching sessions or group workshop coaches typically posses specialized training and expertise in areas such as leadership development communication, and conflict resolution, and they may come from within the organisation or have external background (College of Policing 2024)Mentoring in the workplace involves a relationship where a more experience colleague leverages their extensive knowledge and understanding to aid the development of a less experienced staff members through this interaction, the mentor imparts valuable insights and guidance, helping the junior officer to enhance their skills and become more competent response officer (Gloucestershire Constabulary 2011). 

The objective of the organisation in relation to mentoring and coaching is to invest in the development of the officers. to help with personal growth of there officers and to facilitate change and to help to improve performance of its officers. Mentoring and coaching can not only positively affect the trainee but will also have a positive impact on the mentor and the coach as they can positively influence each other. Mentoring also offers numerous benefits for the organisations and the individuals involved. The policy’s specific objectives are to provide assessable mentoring and coaching services to any member of the organization in need, thereby aiding in performance improvement and personal development and supports the policy. Such as objective is on to cultivate and enhance a network of mentors and coaches, ensuring  that all staff are well informed about and advantages of mentoring and coaching. Additionally, a formal procedure will be established to motivate staff participation in the program alongside a foundational framework for those interested in engaging with the initiative Furthermore, proactive measures will be implemented to address the representation of underrepresented groups within the police force (Gloucestershire Constabulary 2011). 

It is evident that the organisation believes that there are numerous individuals who posses a diverse work and career aspiration and requirements, including myself. This must be considered in the workforce model and the framework for supporting police education and professional development, which are designed to ensure that the police service attracts a representative mix of individuals with the appropriate skills, knowledge, potential behaviour, and values necessary to fulfil the policing vision within the organisation (Policing Vision 2025). 

Throughout my last three years as a response officer, I believe that the mentoring relationship as provided me with personal growth and offered me professional direction and aid me in becoming a better officer and more skilled in the profession that I had chosen. One of the ways that this is achieved is by is following the four foundation principles of mentoring and they are as follows intentional and what this means is for the mentor and mentee is to sit down together and develop a plain that what best fit the individuals and this can be achieved by setting realistic goals for each other so that you can achieve the best outcome and reach your goals. The second part of the principles inclusive and this principle means that both parties create a space can feel comfortable to bring ideas in relation to the mentee development. The third principle which is relational what this principle means is that both parties build a good working relationship with each other and by doing this can effectively communicate with each other and help to develop the mentee skills so that they can become more confident in the role that they are doing. Also, the mentor will show the mentee examples of the best practices to use as a response officer. The fourth and final principle is holistic which means is for the mentor to affectively monitor and review the mentee and for both parties to review what they have done well and what has not worked so well and then discuss this, but this can only work  the other parts are put in place (Northwestern University 2024)   

What I learned after coming out of the police college and then went to the mentor faze which is over twelve weeks. At the start of this process whereby I was being mentored it appeared that the mentoring process was not working and in part I believe that it was not just down to the tutor but also myself. As I was not meeting what was expected of me and I also felt as though was not gaining any valuable experience that I needed at the time. looking at this know I believes that the reason why this failed was because at the start when I met with my mentor there was no clear goals and objectives set out for myself and this had led to a lack of direction and confusion in what is expected of me. I believe also that I was poorly matched with the mentor and due to this we never built that working relationship and looking at this know I can see due to this there was also a lack of engagement from myself and the Tutor (Choronus LLC 2024). Even though we did follow the some of the principles such as to have regular discussion and to review how I had dealt with the incident and reflect what I did well and what I could improve, and this will be done through a discussion and reflection. If these principles are not being followed by the mentor to the mentee, then the mentee and mentor relationship will fail and due to this there will be a lack of trust between myself and my mentor and with out this the mentor mentee relationship will just break down which it did. Not all mentoring experience are identical. Regardless of your role as a mentor, certain characteristics can indicate potential issues. Recognizing these warning signs early can help you avoid a dysfunctional mentoring relationship and foster a more proactive one (Mentorcliq 2024). 

Whilst I was still in my tutorship, I could recognise that this relationship had broken down and it was also at this point that I was due my twelve-week review and it is at this point when they decide if you become independent or if they have to extend your tutorship further. Reflection is essential in our learning process, as it offers valuable insights into methods and approaches(Mezirow 1991). It was during this meeting that my mentor and I voiced our concerns due to the mentor and mentee relationship breaking down due to the issues I raised above. During this time, my mentor and I reflected on what had happened over the last twelve weeks. I believe reflection is crucial for mentors in two ways: first, they must consider their own practices and roles within the mentoring relationship; second, they should create an environment that encourages their mentee to comfortable revisit experience and thoughts for critical evaluation (The University of Edinburgh 2024). I believe and discuss during the review that  the above was not being met and it was at this point that it was agreed that I would attend another station and extend my tutorship and work with another mentor. 

Once I arrived at the station, I was greeted by my new tutor.  It was at this point that my mentor asked me to reflect what had happed over the last twelve weeks and tell him what worked and what did not work. Once I did this we sat down and set goals in aid for me to become an independent officer and move onto the next faze of my career. Mentor and mentee share three characteristics relevant to all support relationships, including mentoring. These features define the working alliance, which encompasses a mutual agreement on objective, the delegation of tasks or a sequence of tasks, and the establishment of interpersonal connections. Together, these elements foster an effective mentoring relationship and positively influence the outcomes for the mentee (Bordin 1979). Every mentoring mentee relationship is different. There are fundamental behaviours exhibited by both mentees and mentors that are likely to foster an effective mentoring relationship, irrespective of whether it is established formally or informally. This behaviour encompasses aligning expectations developing rapport, maintaining open line of communication, and promoting mentee autonomy. Empirical research indicates that mentors who engage in these practices tend to have mentees who positively assess the quality of their relationship (Pfund et al 2024). I believe that is due to these factors that I built a better relationship with the new mentor and due to these factors and build that good working relationship and set goals for my self and regular reflections and discussion aided me in being an independent officer and build greeter experience and improved me into becoming the officers I am today. 

Mentoring coaching has profoundly helped to shape has an officer today and this is part due to me  being mentored and see this relationship break and actively noticing that this relationship had broken due to areas not working, such as building a professional working relationship and because the goals that was not set out in the beginning of the mentorship. I believe due to this that the mentor mentee relationship broke down to a point that I had to seek out another tutor. This relationship was different as we both discussed want had worked and want did not work with my last mentor. After this set goals for myself a in aid to become more confident in the career path that I had chosen for myself. It was through this relationship that I had build with the mentor that I was able to achieve the goals that my mentor and I had set for myself. I also learned the benefits of reflection and the importance of this in not only seeing what you are doing well but also looking at the areas you need to improve and from this discussing it with your tutor so that you can set more goals to improve these areas. I also learnt that it is not only the mentor that needs to build the working relationship it is down to both parties so that your confidence in each other.  It is not only the mentor that has aided me in learning my job role it is also the organisation that has aided me in improving as they to have set goals for myself and have regular one to one session so that I can once again reflect on the incidents that I have attended. Due to being coached and mentored I can visibly see the growth that I have achieved and confidence I have build and has also helped me achieve the goal of becoming an independent officers and also a better all rounded officers and this was in part due to the organisation and also the second mentor which to this day I have a good relationship and contact him whenever I need guidance on anything that I’m bot sure as the nature of the job you are continuously learning from experience and other. 
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