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Introduction

Tm Lewin was created in 1890 by Thomas Mayes Lewin, the company has endured serval changes throughout time and has had an impact on the fashion world for it being the first clothing shop to have had the first bottomless shirt. Tm Lewin also has history with the British army, providing them with uniforms during the ii-world war. Tm is a private limited company which sells men’s formalwear with its headquarters in London. 
However just like many companies in the world TM Lewin is facing some serious financial difficulties due to the 2020 coronavirus pandemic causing lockdown of almost every country worldwide causing mayhem in the international supply chain which resulted in TM Lewin facing a tremendous decline of profitability leading them to change both administration and business strategy which led them to file for bankruptcy in 2022. However due to their strong brand they managed to come back on the high street of London somehow under a new administration on the 6th of April 2022. This report will dig into the cause of the problem using some decision-making tools and it will provide some solutions to help restore the historical firm TM Lewin. 

Pestel
This report will first talk about Pestel analyses and how it the historical firm can use it to its advantage to prevail over its challenges. Pestel is an acronym which is explained in the picture below.
[image: Marketing Theories – PESTEL Analysis] 
Pestel is deals with only the eternal factors of a firm and these are factors that are out of control. Based on this research the firm was hit most by all these factors which caused them to paralyse financially and couldn’t do much to change it since it was all an external attack. 

Now this report is going to talk more about these factors.
1. Political:  this is anything that has to do with the government for example; political stability and tax law. Even though government reduced the taxes during this period the political stability was on its maximum due to riots about the incident that occurred about the police brutality in the USA which led to riots worldwide.  
2. Economic: this is everything that has to do with money for example inflation, labour cost and cost of living. As a firm that sells expensive cloths this factor should be taken into consideration. Covid had a strong impact on consumer retail sectors causing it to drop to negative 21.5% (Khaliq, 2021) due to lockdowns causing people not to be able to work and leading firms to shut down.


3. Social: This is everything that has to do with statistic for example: how many men works in offices; how many people have a wedding in a year etc. This factor is important to TM Lewin because selling formalwear it has to take into consideration of the consumer taste in order to increase it’s profitability. And after covid, most companies and employees realized that working from home was more beneficial to them, this resulted in decrease in profitability and also lots of weddings and ceremonies were cancelled due to the lockdown.

4. Technology: This is how a business adapts to R&D (research development). TM Lewin has always adapt to the taste of it’s consumers but always maintain a face to face market and this strategy got them in trouble when the pandemic stroke. The firm tried to switch to online sales due to very low consumption due to lockdown, but the results were bad.

5. Environmental: this is when a company has a negative effect on its surroundings in which TM Lewin has got none, and this can also be the supply chain management which was heavily affected by the global pandemic. TM Lewin gets its cloths from Lutai province in China, and this is in the north part of China and this is the place where covid was discovered and its also the first place to go to lock down. And since when there in lockdown that made TM Lewin get low with their stocks resulting them to have less cloths to sell. 

6. Legal: This can be employment law and health and safety regulation 


Swot
Below is a picture which describes the acronyms of swot.
[image: SWOT - Definition, Examples, Process, Uses]


Swot analyses is used to deal with both the internal(micro) and the external (macro) factors of a company unlike Pestel which deals only with the external factors. 
One of TM Lewin biggest strength is its brand and reputation, even through its hardship they still manage to provide consumers with quality cloths maintaining its good image. The brand is one of the main reasons why Torque Brands bought it in 2022 and still maintained its brand.
 One of the main weaknesses was that the firm didn’t own lots of their shops, they were renting most of them and when the pandemic attacked, they were left without any plan to escape with led them to their long-time crisis leading them to change administration two times and eventually leading to it shutting down in 2022.
The strength and weakness can be controlled by the firm whilst the opportunities and threats cannot be controlled.

Root cause analysis 
The root cause analysis is a method of problem solving, this method consists in solving problem using the Socratic method by asking “why, how” or better to say by assuming you know nothing. One of the tools in the root cause analyses is the fishbone diagram. This method was created by Professor Ishikawa from Japan. This tool was given it’s name because it has the structure of a fish. Below is a picture of how the root cause analysis looks like.


[image: Fishbone diagram (Ishikawa diagram)]  		(Amandeep (Amy) Ranhotra, 2022)



This tool can help tm Lewin dig deep into finding the roots of its problem and after some solutions might be found.

Decision making.
In any organization decision making is important, it tells the end results of the company, that is why some tools were created to help firms make effective decision, some of these tools are the rational decision-making matrix and the PMI. 
The PMI is a lateral thinking which is thinking to the right and was created by Edward di bono and even though this more innovative this report does not advise TM Lewin to use it because unlike the decision-making matrix, the PMI doesn’t go deep into finding the right option.

The rational decision-making matrix is tool used when we have more than one options and both options are equally good, however when calculating this, one must take into consideration many factors. Below is an illustration of the decision-making matrix




	solutions 
	weighting  
	cost 
	time
	impact on staff
	impact on customers 
	 

	 
	 
	score
	total
	score 
	total
	score
	total
	score 
	total

	close stores
	5
	5
	25
	3
	15
	2
	10
	3
	15

	reduce staff and emerge with second party 
	4
	3
	12
	4
	12
	3
	12
	3
	12

	use only owed stores 
	4
	4
	16
	3
	12
	3
	12
	3
	12

	ask for loan 
	2
	2
	4
	3
	8
	4
	8
	5
	10

	
	total
	 
	57
	 
	47
	 
	42
	 
	49



As we can see the best option based on the table is for TM Lewin to close some of their stores, but when you think about it you realised that that would cause unemployment to their staffs and will be expensive for TM Lewin too, the other alternative is for them to ask for a loan which has it’s pros and cons. Pros could be that it will make the firm be financially stable for a while and cons could be that it will be in debt which is not good for any lucrative company. The other alternative illustrated is reducing of staffs and merge with second party, this action will help the firm save money but will also inflict on the profit and privacy, however this option is really good if the both party plays their part well, over the year lots of companies have merged to form unity and strength in the market, TM Lewin being a men expensive formalwear cloth has to always maintain its quality and the last option is for them to use only owed stores, this is also a very good way of saving money but it will not allow the firm to be omnipresent in the UK high street since it hasn’t got an online market yet. In the end this report advice the firm to ask for loan because with the money and with the right minds behind the company can come and dominate the high streets again.

Action plan
For an action plan one has to say what he’s going to do and how, for every decision to be effective there need to be an action and that also applies for businesses. . Every organization needs to have an action plan, needs to monitor the process, and needs to evaluate. Planning is deciding what you need to do in the future and its process or how to get there using a strategy. There are some questions which needs to be considered when planning: what’s the aim, what steps should be taken to implement the best alternative. That’s why we set smart goals. SMART is an acronym that stands for specific, measurable, achievable, relevant and time bound. 
Specific because the goal needs to be in detail and needs to be communicated in the correct language in other for the third party to comprehend. 
Measurable because the person planning the goal needs to put in figures, and sign to get to the standard needed.
Achievable: the goal needs to make sense or needs to be realistic or possible.
Relevant: the goal must give an effective solution towards the problem, which is declining profitability, as the report talked about; TM Lewin can find their cause using then fishbone. And only when they’re able to find the source of their problem can they use the decision-making matrix which will result in telling us the relevance of the goal.
Time bound: the results must be achievable in a specific time
For a company such as TM Lewin setting smart goals are important and so is monitoring. 
Companies measure performance with kpi (key performance indicator). Every company has it’s own method of measuring it. TM Lewin can measure theirs by increasing sells and decreasing cost to make more profit. After monitoring they need to evaluate. 
Evaluating comes at the end because during these time companies take a general look on the performances of their employees to see if there are somethings they could do to improve if the performance doesn’t reach the requested standard. 

Conclusion 
In conclusion TM Lewin being long in the retail industry and being through all these ups and down facing their long-time competitor “Charles Tyrwhitt”, with this report they can come back to high street with new strength and because they still have a strong brand may be with time and with experience, they’ll take over the men’s formalwear industrial again.
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