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This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.

	Generic Assessment Criteria 
	Marks available
	Marks 
awarded

	1. Engagement with Literature Skills
.
	
	

	
The work demonstrates extensive engagement with relevant literature, referencing a range of sources to back up key ideas. 
There is good integration of external resources that enhances the quality of the discussion. 
However, the integration of sources could be more seamless at times, and some references could be more critically analysed for depth.

	10
	8

	2. Knowledge and Understanding Skills

	
	

	The report provides excellent analysis of EcoNovaTech’s situation, with a strong grasp of key concepts such as strategic management, legal considerations, TQM, lean management, and sustainability. 
The SWOT analysis is clear, and key management tools are correctly explained. 
The understanding of the challenges in leadership and team management is also relevant, though it could have gone into more depth regarding leadership theory.
	30
	24

	3. Cognitive and Intellectual Skills

	
	

	The analysis shows excellent intellectual engagement with the subject matter. 
The report clearly identifies strategic issues and links them to theoretical frameworks like TQM and Lean. 
However, some sections could benefit from a deeper critical evaluation of potential strategies. For example, while the SWOT analysis has been created, discussing the outcomes would enhance the report further.
	20
	15

	4. Practical Application Skills

	
	

	
The work is strong in proposing practical solutions for EcoNovaTech, such as supplier diversification, Just-In-Time (JIT) implementation, and leadership development strategies. 
The suggested solutions to sustainability and supply chain challenges are practical and aligned with industry practices. 
However, the suggestions could be expanded with more specifics, such as timeframes for implementation.
	20
	16

	5. Transferable Skills for Life and Professional Practice

	
	

	The report shows an excellent understanding of transferable professional practices, particularly with regard to sustainability, ethical management, and leadership development. 
There is a clear focus on EcoNovaTech’s potential for growth and its responsibility to uphold environmental standards, which is in line with professional practices. 
The recommendations for leadership training and team building show strong alignment with human resource management and continuous professional development.
	20
	17



	Assessment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	80%

	
	Up to 1 week late (40% Max)
	
	

	
	Over 1 week late (0%)
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