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The employee life cycle refers to a natural progression of different phases in different ways an employee interacts within the organization. The employee lifecycle within the Dorchester includes six stages: attraction, recruitment, onboarding, development, retention, and separation. Employee engagement within the Dorchester is a degree to which the employees invest their cognitive, emotional and behavioural energies for promoting positive organisational cultures. The engaged employees within the Dorchester care for their work and performance and their efforts make a difference (Lee et al., 2019). Employees engaged within the Dorchester believes that their work is meaningful that they get appreciated by their team managers and they have been entrusted with the success of the Dorchester (Sun and Bunchapattanasakda, 2019). 
The essay aims towards the role of human resources in engaging employees within the hotel Dorchester and techniques for engaging employees within the hotel and its advantages. An employee engagement model is implemented with the help of examples for finding its importance for retaining employees for a long time within the organisation. 
The Dorchester is a five-star luxurious hotel on Park Lane and Deanery Street in London to the east of Hyde Park. The hotel is one of the prestigious and falls under the category of expensive hotels. The Dorchester employees are quite happy and satisfied with the work culture and values the hotel goals and objectives where the employees or waiters work together for satisfying the hotel guests (Dorchester Collection, 2023). 


Employee engagement has a very major impact on the company's growth and success. Organisations with higher engaged workforces are approximately 25% more profitable. It is important for the human resource department to particularly put some effort into managing a healthy work environment and better employee engagement (Saks, 2022). Human resource (HR) managers have the expertise and they know several methods to promote employee engagement. HR managers can boost employee engagement within the Dorchester by hiring the cultural fit where the HR manager has to ensure that the employee is well-suitable for the Dorchester or not during the time of the interview itself. The HR professional plays a vital role in sustaining the employees and their commitment to culture by continuously communicating the organisation's values to employees within the levels of the company (Hamadamin and Atan, 2019). The HR professional also helps individuals to understand the values of their contributions where the HR should oversee the company’s annual performance appraisal processes. The HR manager should create a link between the organisation’s overall business goals and personal goals that ensures that staff members feel their ownership within the business and have a strong sense of their contribution. The HR manager also has the key that ensuring a positive work environment where all the employees are valued as per their talent and skills. The HR manager should ensure that they thank employees for their contribution to the company's growth and success (Lee et al., 2020). 
The idea to have satisfied employees is enough for the managers, but it is important to maintain a higher employee engagement level. When the employees are engaged, the workplace surroundings become a good place for positive work attitudes. It is also observed that if the employees are happy and engaged within the organisation, the office culture improves and their actions are dependent and internal organisational disputes are nominal.  The reasons behind employee engagement are very simple, it impacts all aspects of working. The benefits across employee engagement could impact teams, organisations and managers as a whole. There are several benefits of employee engagement within the Dorchester as improving team performance, employee engagement doesn't just advantage individual employees they benefit the entire team (Pham et al., 2019). It is because the engaged performs at a higher level together in a team or group. When the team members are adjourned by motivated colleagues who care for one another, they are more likely to get engaged with their roles and responsibilities. It also benefits employees by increasing their productivity where increased productivity within the team and greater results help in developing businesses in an effective manner (Soares and Mosquera, 2019). Employee engagement is beneficial as it helps in reducing stress within the workplace where some stress at the work is usually easier for managing and it sometimes motivates the employees. Employees who are engaged are to be inclined more self-aware and it detects the stress level that surpasses a healthy approach (Turner and Turner, 2020). 
The Dorchester needs to motivate and support their employees for promoting employee engagement within the workplace. Several methods can be used for supporting employees that help in employee engagement like making a business a good place to work, it means the Dorchester should have an aesthetic and pleasing environment to work with. At this step, the manager should ensure that things are made clear and up-to-date for betterment (Ismaili, 2019). Another method for promoting employee engagement is to be a respectful, honest and supportive manager where the upper-level managers should ensure that they support the lower-level employees whenever they require any support or knowledge for performing effectively. The managers should also respect, maintain honesty and promote clear communication that also promotes effective employee engagement. It also includes the techniques like offering employee rewards where the employees stay within the business that has a reason to manage. Therefore, it includes several reward systems like giving a quarterly bonus, offering private healthcare to employees, offering pay for adding credentials and qualifications and also offering profit-sharing within the company (Vercic, 2021). At last, it includes the technique where the manager or leader should share positive feedback where the employees got appreciated for their work, receive feedback for satisfying the organisation's requirements, and help in attaining the organisation's aims or objectives. All such activities help the human resource manager or senior-level employees for maintaining employee retention or employee engagement within the Dorchester for a long time. Employee engagement and employee retention within the Dorchester also give a good impression as they get success within the market where they show that their employees are satisfied and care for the organisation. For example, the hotel Dorchester staff waiters encourage each other for their work, performing effectively and enhances their performance and they together ensures that the guests are satisfied and hotel image is maintained (Raza et al., 2021)". Another example is related with hotel Hilton which is also a UK based hotel where they supports their employees or waiters by offering them autonomy where the waiters feel trusted and they also offers ownership with their actions. The staff members also opts for several benefits that could help one another (Smith, 2019). 
An employee engagement model is a structure that focuses on how a Dorchester could help its staff members feel happy, cared for, satisfied and respected within their workplace. The employee engagement model also respects several facts that employees can enjoy their personal and professional life properly. There are several employee engagement models that any Dorchester uses, one of the best models that are mostly used is the Gallup model which was devised by the renowned polling and static organisation, the model helps in measuring employee engagement depending upon the answers to several core questions and statements (Shen and Jiang, 2019). This model includes: what is expected from the employees at the work, and I have the chance to do what I can do the best. The employees have the materials and equipment that the employee require for doing the tasks in a required manner. it includes the seven days of performance where the employee receives recognition for the activities performed within the organisation. Someone within the workplace also cares about the individuals and their opinions are counted and individuals together in a team encourage and motivate development (Budriene and Diskiene, 2020). Gallup also stated that all leaders and managers have to take ownership for the improvement of employee engagement and the HR manager should also ensure that the employees are satisfied and perform with the same energy and enthusiasm for Dorchester development. The Gallup model is also suitable as it is quite flexible and it works well for the team within the Dorchester of all sizes and different industries. It is specifically useful for remote, hybrid and other distributed teams where leadership satisfaction and employee engagement are observed keenly (Zahraei, 2021). 
The employee life cycle model is used for better identification and expressing the major steps in all important steps where the employees go through various activities to being engaged within the Dorchester. There are six major employee life cycles stages attraction, recruitment, onboarding, development, retention and separation. The employee also passes through each step in a chronological manner. The first impression is an attraction which means how innovation and strong products take place in attraction and retention with greater talent with the company (Kwon and Park, 2019). It makes the attraction step one of the most difficult aspects of any company's growth strategy. Building a great employer brand within the attraction stage includes the tips like raising brand awareness, being aware to have a greater work culture and offering attractive benefits and compensations. The second stage is recruitment which there is the period for looking out and recruiting suitable talent for joining the company. Recruitment occurs as a result of the current role that is vacant, or any new post is created in a combined manner (Shrotryia and Dhanda, 2019). There are several tips for recruitment steps like asking for referrals from the current employees working within the organisation, trying out different recruitment platforms like sticking to a major recruitment website for recruiting suitable employees, being specific about who and what the company is using and involving the employees where they can refer and encourage potential candidate for determining the better results and requirements are fulfilled. The third step is onboarding which means occurring after recruiting top talent, onboarding the step which is quite crucial for getting a new hire to well-adjusting to the company culture and accepting it as quickly as possible (Karatepe et al., 2020). At the time of onboarding, the new employees cover the detailed aspect of their position. The fourth step within the lifecycle is development which is during the period when the Dorchester begin to continuously encourage professional development among the team members, which also acts as a catalyst for skill development and it also helps in offering a future career path within the team. It includes encouraging external learning methods and assessing knowledge and skills together. The fifth step is employee retention where it is important to focus on the energy that keeps the employees and the top and ensure they are happy and challenged within their respective roles as team members. It also influences the organisation’s culture. It also suggests that improving the retention step is the greatest way for countering the risks and promoting satisfaction among the team members (Naqshbandi et al., 2019). It includes hiring a suitable candidate, cultivating a greater relationship with team members and openly communicating about the company's mission and aspirations. The last step is a separation where there is a point where the employees reach a conclusion that could be retirement step, new employment or leaving the job due to personal reasons. A separation process is a strategic approach and it is quite critical in nature. Managing the separation step with the same importance as the onboarding and it is equally as a strategic approach within the lifecycle. Some tips minimise the disruption like understanding the reason behind the resignation, remaining positive and asking for honest feedback for further improvements (Gracia et al., 2019). 

In conclusion, the essay is written in a context with personnel resources and development where employee engagement within the Dorchester is very important. The essay concludes with the help of the employee engagement lifecycle model. As a whole, the essay also concludes with the role of human resources in engaging the employees within the organisation, the steps and advantages of engaging a team and the six-step employee lifecycle model. 
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