
[image: ]
Module Title: Creativity and Innovation
Module Code: BMSW5031_Card 

Lecturer: Chris Wilkin

Student Name: Abdul Rukshan
Student ID: 2412468







Table of Contents
Part 1: Organisational Context and Operational Challenges	4
1.1 Introduction	4
1.1.1 Organisational Context	4
1.1.2 External and Internal Pressures	4
1.2 Creativity and Innovation in a Capitalist Context	5
1.3 Proposed Innovation and the 4Ps of Innovation Framework	7
1.3.1 Key Features of the Community-Centred Model	8
1.3.2 The 4Ps of Innovation Framework Application	8
Product Innovation: Maintaining Core Offerings	8
Process Innovation: Redesigning Operations	9
Position Innovation: Repositioning as a Community Hub	10
Paradigm Innovation: Shifting the Value Creation Framework	10
1.4 Creativity Process and Development of the Idea	11
1.5 Viability Evaluation Using Lewin’s Force Field Analysis	12
1.5.1 Driving Forces: Support for the Innovation	13
1.5.2 Restraining Forces: Barriers to Implementation	14
1.5.3 Net Force and Overall Feasibility	15
1.5.4 Operational Impact: Capacity Calculation	16
1.6 Organisational Climate for Innovation	16
1.7 Conclusion	18
Part 2: Application and Critical Evaluation of AI-Supported Creativity	19
2.1 Use of AI in Developing the Innovation	19
2.2 AI-Assisted Grammar and Structural Refinement	21
2.3 AI-Assisted Feedback and Structural Improvement	22
2.4 Evaluation of AI Contribution and Limitations	22
2.5 Reflection on AI, Creativity, and Innovation	23
2.6 Conclusion	24
References	25
Appendix	29



[bookmark: _Toc225898555]Part 1: Organisational Context and Operational Challenges
[bookmark: _Toc225898556]1.1 Introduction
[bookmark: _Toc225898557]1.1.1 Organisational Context
Seren Coffi is a local coffee shop in Cardiff that has established a niche in the local market by focusing on community involvement and ethical sourcing. Seren Coffi is not merely a coffee shop, as opposed to other chain cafes, it is a cultural centre where poetry slam, language share and social events are practised. This unique practice has enabled it to have a good and committed customer base. Transparency and social responsibility have made the café a respected brand name in society and have developed intimate relationships with the customers.
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Figure 1: Internal and external pressure on business (Ismail, 2019)
[bookmark: _Toc225898558]1.1.2 External and Internal Pressures 
In spite of the high brand loyalty and close community relations, Seren Coffi is struggling with the issues of operations, such as the increased energy costs because of the lack of insulation of the buildings and the use of energy-consuming equipment. Also, there has been a heightened global supply chain crisis, which has added more to the price of ethically sourced coffee beans (Zuboff, 2023). The underlying problem is the lack of mutuality between the ethics and business ethics at Seren Coffi and the traditional capitalist business operation, which is characterised by an inefficient operation and financial instability (Rahmadania and Kusmaningtyas, 2025).
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Figure 2: Strategic misalignment (Quantive, 2024)
[bookmark: _Toc225898559]1.2 Creativity and Innovation in a Capitalist Context 
Creativity is the act of coming up with new and useful ideas, which is usually occasioned by the identification of problems or opportunities. Innovation, on the other hand, transforms these ideas into physical products or results which are of benefit to an organisation, its customers and stakeholders (Schumpeter, 1934). The metrics used to measure innovation in capitalist settings would be profit-maximising, which is not necessarily the case in smaller, values-driven companies such as Seren Coffi (Chesbrough, 2003). Translating its creativity to sustainable operations is a major challenge that is faced by Seren Coffi (Crossan and Apaydin, 2010). Although it has done well in the community programmes, ethics sourcing and customer loyalty, these are not directly related to profitability and efficiency, which is the ultimate goal of capitalist models (Oldham and Cummings, 1996).
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Figure 3: Creativity and Innovation in a Capitalist Context
This strategy that would generate relational, cultural, and social values exposes the café to external forces like increasing costs, supply chain interruptions, and competition by bigger chains (Tidd et al., 2005). Capitalist development theories favour competency, scale, and cost-cutting, which are more appropriate to big firms, rather than small organisations such as Seren Coffi, which believes in ethical sourcing and community participation (Fayol, 1949). In response to this, Seren Coffi may undertake process and paradigm innovation by paying more attention to customer engagement to enhance efficiency and retain its fundamental ethical culture. This change would enable Seren Coffi to match its operations to its values, which would result in a more sustainable business model (Seren Coffee, 2018).
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Figure 4: Comparison of Capitalistic Growth Models and Seren Coffi's Community-Centred Approach
[bookmark: _Toc225898560]1.3 Proposed Innovation and the 4Ps of Innovation Framework 
The community-based model institutionalises customer involvement, reallocates operational stress, and balances the operations of Seren Coffi with its ethics.
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Figure 5: 4Ps of Innovation Framework (Zastempowski and Przybylska, 2016)
[bookmark: _Toc225898561]1.3.1 Key Features of the Community-Centred Model
	Feature
	Description

	Customer Participation
	Customers actively contribute to the café’s operations, offering their time, skills, or knowledge in exchange for value (West and Farr, 1989).

	Redistribution of Operational Pressure
	The model smooths demand by reducing reliance on peak-hour intensity, redistributing work more evenly across the day (Van de Ven et al., 1999).

	Non-Monetary Value Exchange
	Customers gain access to events, learning experiences, and social connections rather than traditional discounts or products (Chesbrough, 2003).

	Operational Flexibility
	By formalizing participation, the café can reduce strain during peak periods and better manage quieter times (Zuboff, 2023).


[bookmark: _Toc225898562]1.3.2 The 4Ps of Innovation Framework Application
A perfect model to comprehend the proposed innovation at Seren Coffi is the 4Ps of Innovation (Product, Process, Position, and Paradigm). This framework enables the analysis of the innovation in four major dimensions that lead to the operational and cultural change (Osterwalder and Pigneur, 2013).
[bookmark: _Toc225898563]Product Innovation: Maintaining Core Offerings
	Dimension
	Application to Seren Coffi

	Product
	The core offering of the café, the coffee and the café environment, remains unchanged (Manners-Bell and Lyon, 2022). The innovation is not about creating new products but about how these existing products fit into a broader community-centred experience (Burgelman et al., 2004). 

	Impact
	The café continues to offer its ethically sourced coffee and cultural events, but the way it engages customers is redefined, creating an enriched, more participatory experience (Tidd et al., 2005). By maintaining its core offerings, Seren Coffi ensures the brand consistency while integrating the innovation into its established ethos (Schumpeter, 1934).


[bookmark: _Toc225898564]Process Innovation: Redesigning Operations
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Figure 6: Innovative solution development
	Dimension
	Application to Seren Coffi

	Process
	The operational processes are redesigned to integrate customer participation and volunteer support into the café’s daily activities (Crossan and Apaydin, 2010). Specifically, staffing and scheduling will be adjusted to incorporate customer involvement, reducing reliance on peak-hour labor (Gupta et al., 2006).

	Impact
	This innovation transforms the service model from a traditional, transaction-based approach to one that leverages community contributions for smoother operations (Burgelman et al., 2004). Peak hours no longer place undue stress on staff, and the café's dependence on external labor is reduced. By altering how operations are conducted, Seren Coffi aligns its operational model with its community engagement goals, ensuring long-term sustainability (Tushman and O’Reilly, 1996).


[bookmark: _Toc225898565]Position Innovation: Repositioning as a Community Hub
	Dimension
	Application to Seren Coffi
	Impact

	Process
	Redesign operations to integrate customer participation and volunteer support, adjusting staffing and scheduling (Crossan and Apaydin, 2010).
	Transforms service model from transactional to community-based, easing peak-hour pressure and reducing reliance on external labor (Burgelman et al., 2004). Ensures long-term sustainability by aligning operations with community engagement goals.


[bookmark: _Toc225898566]Paradigm Innovation: Shifting the Value Creation Framework
	Dimension
	Application to Seren Coffi

	Paradigm
	The innovation shifts the café’s value creation from a purely transactional and capitalist model to one based on community involvement, participation, and long-term relational exchanges (Fayol, 1949). Value is reframed beyond just profit, incorporating social, cultural, and relational benefits (Schein, 2010).

	Impact
	This shift fundamentally changes how value is defined and shared within the café. The focus is on sustainable engagement, where value is derived from the social capital of relationships and the cultural impact of the café (Schumpeter, 1934). This paradigm shift not only addresses operational pressures but also aligns the café’s business practices with its core ethical values, creating a more resilient and sustainable model (Salim and Khorsheed, 2025).


[bookmark: _Toc225898567]1.4 Creativity Process and Development of the Idea 
The innovation process that led to the development of the proposed innovation for Seren Coffi was a result of analysis of the operational challenges within the cafe and the community feedback (Amabile, 2018). The variations between peak-hour congestion and underutilization were one of the common problems (West and Farr, 1989). When the customer flow was high, there was stress, and when the traffic was low, the resources (staff and space) were not exploited fully, which caused inefficiency and wastage of capacity (de Barros et al., 2025).
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Figure 7: Development of community value exchange
 In addition to this pressure in operations, the clientele of the coffee shop, on a regular basis, voiced their intention of supporting the coffee shop not only in purchasing coffee. They volunteered in order to get involved in events or help with some tasks, and they were really interested in getting involved in the affairs of the cafe (Tushman and O’Reilly, 1996). This realisation led to the concept of formalising this goodwill into a system of value exchange (Zuboff, 2023). Customers might also give their time, skills, or knowledge as an alternative to monetary transactions with the goal of receiving some non-monetary rewards, including the right to attend events, social relationships, or education (Chesbrough, 2003). 
The development of this idea was a lateral form of thinking that did not regard constraints such as financial constraints and ethical engagements as a hindrance but as part of the solution (Crossan and Apaydin, 2010). It turned into centring on relational value as opposed to traditional financial value- formation of a system wherein customers are viewed as participants in the success of the cafe as opposed to being mere consumers (Oldham and Cummings, 1996). 
[bookmark: _Toc225898568]1.5 Viability Evaluation Using Lewin’s Force Field Analysis 
In order to evaluate the feasibility of the proposed operational model, which is a community-centred operational model of Seren Coffi, a force field analysis was applied to it based on Lewin. The model can be applied in determining the driving forces behind the innovativeness and the limiting forces that may be negative towards the implementation of the innovation (Lewin, 1951). 
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Figure 8: Lewin’s force field analysis (ILX, 2019)
[bookmark: _Toc225898569]1.5.1 Driving Forces: Support for the Innovation
The driving forces are aspects that favour the establishment of the community-based operational model. These are the current strengths and traits of the existing cafe, which are consistent with the new changes (Crossan and Apaydin, 2010). 
	Driving Force
	Weight
	Description

	Strong Community Loyalty
	5
	Seren Coffi enjoys a loyal customer base that identifies with the café’s values. This loyalty is crucial, as it ensures active participation in the innovation (Goffee and Jones, 1998).

	Existing Informal Participation
	4
	Customers have already shown interest in helping during events. This informal support can be formalized into a structured system of participation (Mumford, 2000).

	Ethical Alignment with Values
	5
	The innovation fits seamlessly with Seren Coffi’s core values of ethical sourcing and community engagement, making it attractive to customers and employees alike (Amabile, 2018).

	Low Capital Requirement
	4
	The proposed model doesn’t require significant financial investment. It relies on customer participation, reducing the need for additional staff or costly investments (Schumpeter, 1934).

	Stable Demand Base
	3
	Seren Coffi has a consistent customer base, which ensures there is ongoing support for the innovation and helps maintain community involvement (de Barros et al., 2025).


The overall weight of the driving forces is 21, which means that the innovation is heavily supported. The fact that the ethical values of the cable, the high number of loyal customers, and the low cost of the proposal indicate that the chances of success are high, since these forces will automatically promote the innovation (Rahmadania and Kusmaningtyas, 2025).
[bookmark: _Toc225898570]1.5.2 Restraining Forces: Barriers to Implementation
Although there is a high level of support, the community-centred model can face restraining forces that could hinder the smooth implementation of the model. These forces involve such factors as organisational inertia, complexity of coordination, and staff resistance (Burgelman et al., 2004). The following table gives a summary of the major restraining forces, their weights, and descriptions.
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Figure 8: Lewin’s force field analysis
	Restraining Force
	Weight
	Description

	Governance Inertia
	4
	Seren Coffi’s decision-making process is slow due to its consensus-based structure, which could delay the implementation of new ideas (Tushman and O’Reilly, 1996).

	Coordination Complexity
	4
	Integrating customer participation into daily operations may result in complex coordination challenges, such as managing schedules and workloads (Amabile, 2018).

	Staff Skepticism
	3
	Some staff may be hesitant to embrace the new operational model, especially if it requires them to work with volunteers or shift responsibilities (Mumford, 2000).

	Risk of Exploitation Perception
	3
	There may be concerns about the café taking advantage of customers by asking for work in exchange for non-monetary benefits, which could create a negative perception (Schein, 2010).

	Legal Ambiguity
	2
	The legal implications of customer participation and value exchange might be unclear, especially regarding volunteering agreements and compensation (Tidd et al., 2005).


The sum of the restraining forces amounts to 16, which means that there are significant obstacles to the successful adoption of the innovation (Tushman and O’Reilly, 1996). 
[bookmark: _Toc225898571]1.5.3 Net Force and Overall Feasibility
To find the net force, the weight of all the restraining forces is summed with the weight of all the driving forces, and then the difference between the resultant sum and the weight of the driving forces is taken. This computation is as follows: 
Driving Forces: 21 
Restraining Forces: 16 
Net Force: 21 - 16 = 5 
The net force 5 shows that the proposed innovation is a viable one, whereby the driving forces exceed the restraining ones. The restraining forces are, however, still present and should be proactively dealt with in order to promote the success of the innovation. 
The steps that can be taken to deal with these restraining forces are: 
1. Concise communication to make everyone in the staff and customers realise the worth of the new model. 
2. Drawing limits that prevent the idea of exploitation and make sure that the engagement is voluntary and of value.
3. Streamlining the coordination efforts through developing a systematic model for customer involvement in a bid to make operations simpler. 
4. Legal issues can be solved through the hiring of legal professionals to make sure the system meets the regulations and that the roles and expectations are well defined.
[bookmark: _Toc225898572]1.5.4 Operational Impact: Capacity Calculation
The customer impact on operations is huge. Through customer involvement during the non-peak periods, Seren Coffi will be in a position to minimise its formal staffing during the low seasons. A very basic computation would reveal that customer engagement can offer the equivalent of 0.6 full-time staff hours per week, which will be a massive relief during the workload during peak periods.
[bookmark: _Toc225898573]1.6 Organisational Climate for Innovation 
The organisational climate in Seren Coffi is also important in defining its innovation ability. The culture of the cafe is established on the basis of trust, openness and shared values between employees and customers, and the atmosphere provides the environment in which creative thinking and cooperation are possible (Schein, 2010). This climate gives way to psychological safety, which enables free exchange of ideas (Amabile and Pratt, 2016). Nevertheless, as much as the supportive culture promotes creativity, it also poses some challenges, especially in the decision-making process (Mumford, 2000). Seren Coffi embraces the model of decision-making involving consensus, which, however, is inclusive, may make the cafe respond slowly to the dynamism of the operational needs (Tushman and O'Reilly, 1996). The deliberative nature of the model may create delays, and thus, when quick action is needed, it creates delays (Gupta et al., 2006).
[image: ]
Figure 9: Types of organisational climate (Rosales, 2025)
The suggested community-based operational model would suit the current culture in Seren Coffi. This model builds on the strengths of the cafe, which include the community programming and the practice of volunteer participation (Amabile, 2018). The innovation does not require a radical redesign of the products and the leadership framework of the café, but formalises the current practice of customer engagement into a formalised system of exchange of value (Tidd et al., 2005). This will reduce opposition since it is based on the existing cultural base of the café, and it focuses on relationship value and not on transactional sales (Schumpeter, 1934). In addition, the model also solves the issue of inefficiency in operations by distributing work during the off-peak hours by involving the customers, thereby lowering the number of staff required during the low seasons. This change will not interfere with the ethical values of the cafe but will enhance efficiency in operations such that its long-term sustainability will not be affected by undermining the mission (Mumford, 2000).
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Figure 10: Challenges in the decision-making process (The Knowledge Academy, 2025)
[bookmark: _Toc225898574]1.7 Conclusion 
The issue of the weak demand or the absence of creativity in the operational challenges that Seren Coffi faces is not the real cause, but the wrong alignment of the values that the cafe holds and the traditional business model. Reinventing innovation as an alignment and resilience process will enable Seren Coffi to stabilise its operations without reducing its ethical identity. The suggested community-focused operation model is a process and paradigm innovation that redefines the manner in which value is created and shared, which will be long-term sustainable, and the values of the cafe will remain intact. 



[bookmark: _Toc225898575]Part 2: Application and Critical Evaluation of AI-Supported Creativity
[bookmark: _Toc225898576]2.1 Use of AI in Developing the Innovation 
As part of this assignment, the development of the proposed community-centred operational model in the case of Seren Coffi was supported by Artificial Intelligence (AI), in particular, by an AI Language Model (LLM). The AI was mainly used to brainstorm new ideas, analyse alternatives, and consider alternative innovative models (Raisch and Krakowski, 2021; Verganti, Vendraminelli and Iansiti, 2020). Since the strategy of the café is based on ethical sourcing, community involvement, and sustainability, the AI was supposed to come up with the ideas that would correspond to these fundamental values and additional ideas that would help to solve the difficulties encountered in the course of operations (Boden, 2004; Runco and Jaeger, 2012).
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Figure 11: Use of AI to upgrade the writing 
The AI was used in the creative process of brainstorming, and it proposed a bunch of alternative non-capitalist innovation models. Indicatively, it has put forward cooperative ownership, a situation where the customers have a direct share in the ownership and decision-making processes of the café (Teece, 2018). Also, AI proposed different pricing options, including pay-what-you-can models, which may enable Seren Coffi to attract its customers to interact through value exchange but not via traditional financial transactions (Floridi et al., 2018). 
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Figure 12: Use of AI to get feedback on the model
Although most of these concepts did not perfectly fit the business model of Seren Coffi, particularly in regard to its ethical limitations and emphasis on the community, they were invaluable in offering a broader view of how value could be achieved without using profit maximisation as its engine (Amabile, 2018). Other recommendations, like the cooperative models and loyalty programs, led to new thinking about customer participation and community building (Brynjolfsson and McAfee, 2017).
Besides generating ideas, AI was also instrumental in proofreading the work in order to make it grammatically accurate and clear. I applied AI to make sure that the text that had been generated followed the right grammatical structure and perfected the writing so that effective communication could take place. Moreover, images were developed with the help of AI and illustrated the meaning of the community-focused operational model, which could be taken as a visual aid to comprehend it better during brainstorming. 
[bookmark: _Toc225898577]2.2 AI-Assisted Grammar and Structural Refinement
Besides being crucial in generating an idea, AI was also incredibly useful in correcting the grammar and structure of the text. The content passed through a rigorous proofreading phase with language models based on AI post-first creative process (Dwivedi et al., 2021). This assisted in maintaining the accuracy, grammatical, and coherence of the report. 
The high-quality syntactical errors detection and sentence flow enhancement features of AI allowed to produce a final draft that is polished and professional in its writing style (Haenlein and Kaplan, 2019). The grammar-check system was also used to ensure that the report was formatted to the necessary academic standards, with the most common mistakes including subject-verb disagreements, punctuation errors, and clumsy expressions. The language model gave hints on the more compactness of word choices, and the possible larger flow of the sections, enhancing the report's readability (Jarrahi, 2018). 
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Figure 12: Use of AI to fix grammar errors
Moreover, AI proved useful, especially in enhancing the logical organisation of ideas by rearranging some sections of the text. It implied some slight changes that made the report more structured, as there was a logical flow of ideas. This move played a vital role in ensuring that the report was kept focused and clear, thus simplifying the analysis of the report and making it easy to comprehend the reasoning behind the innovation being proposed to Seren Coffi. 
The capability of AI to provide uniform, effective, and correct grammar gave the writer more time to focus on content and conceptual development, whereas the technical part of the language was handled by the AI. The application of AI in this regard highlights the issue of technology in improving the quality of writing, especially in ensuring that the innovative ideas are made clear and well conveyed without distorting the original purpose.
[bookmark: _Toc225898578]2.3 AI-Assisted Feedback and Structural Improvement
AI was useful in the organisation of the report and provided better clarity of the content. It was used to assess the flow and coherence of the ideas raised and give recommendations on how they can be rearranged to reflect a more logical flow of thought. The AI also helped to perfect the tables and figures, giving feedback on their presentation and making them correspond to the general narrative of the report. It implied the introduction of clarifying captions and the modification of the format to make it more readable (Verganti, Vendraminelli and Iansiti, 2020). Additionally, AI played a key role in determining where there is a need to use more visual materials, such as flowcharts and diagrams, to explain complicated concepts. These suggestions served to enhance the general framework, making the report more convenient and readable and made the delivery of information and ideas lean and concise. The contribution of AI to polishing the structure helped to increase the quality and completeness of the end product (Dwivedi et al., 2021).
[bookmark: _Toc225898579]2.4 Evaluation of AI Contribution and Limitations 
The application of AI in the assignment was especially useful in the quality of ideas that were generated. The AI proposed such options as cooperative ownership models and digital loyalty programs using its extensive knowledge base and algorithms. These new concepts helped to break the business's conventional beliefs and seek non-capitalist ways of innovation (Müller and Bostrom, 2016). AI assisted in exploring alternative avenues to engage communities and the exchange of non-monetary values, which conformed to the ethical engagements of Seren Coffi.
Nevertheless, the application of the AI was limited by the fact that it relied on traditional growth-based models. The digital loyalty program, like many of the suggestions, was too profit-centred and was not in line with the focus on community involvement that Seren Coffi put forward. The AI tended to fall into the solutions that were more based on scaling and monetisation, which were against the principles of ethical sourcing and relational value creation that formed the mission of Seren Coffi. Being innovative, these suggestions would have further distanced Seren Coffi as a community-based model (Floridi et al., 2018). 
The other weakness of the AI was its context sensitivity. AI has a problem with the interpretation of the social dynamics and emotional bonds that exist between the customer base of Seren Coffi. As an example, although it proposed such concepts as cooperative ownership, the AI was not quite aware of the real-life and governance issues that such solutions can create in a small-scale cafe setting. This drawback meant that AI could not easily suggest solutions that were not only conceptually viable but also practically achievable (Jarrahi, 2018). 
Regardless of such shortcomings, AI was an incredibly efficient creative weapon, which broadened the horizons of ideas and compelled us to rethink the conventional assumptions regarding how value should be created. Human judgment was needed in selecting the final idea that would be adopted and would be integrated into the culture and community values of Seren Coffi, as they are unique. 
[bookmark: _Toc225898580]2.5 Reflection on AI, Creativity, and Innovation 
The use of AI in this assignment demonstrated the difference between creativity and innovation. As much as AI is very efficient in generating new ideas, it lacks the contextual knowledge that transforms these ideas into realistic and efficient innovation. Creativity entails the capacity to think out of the box and come up with new solutions, which AI is good at. Nevertheless, in innovation where creativity matters a lot, such as in a values-oriented company like Seren Coffi, one needs human intelligence to implement such innovations, such that they do not compromise the culture of the organisation, ethics, and community dynamics (Amabile, 2018).
 AI became a broad extension of the creative process, as it can provide ideas and dismantle conventional assumptions (Raisch and Krakowski, 2021). Nonetheless, it did not comprehend the social and cultural peculiarities, which are core to the mission of Seren Coffi. The innovations, especially in small companies with high ethical standards, need a better grasp of the community and emotional nature that are not adequately represented by artificial intelligence.
 AI is, thus, significant in increasing the creative power as it expands the mindset and promotes creative thought. Nevertheless, it is the human judgment that filters and narrows these ideas to make them align with the core values of the business. The creative use of AI and human intervention balance is mandatory to make the innovation context-sensitive, ethical, and practical (Verganti, Vendraminelli and Iansiti, 2020). 
[bookmark: _Toc225898581]2.6 Conclusion 
AI made its contribution by providing ideas and alternative points of view to the creative process. It led to lateral thinking and enabled the pursuit of non-traditional models to be explored, including cooperative ownership and alternative pricing. But its shortcomings, especially of the contextual comprehension and the dependency on models of capitalistic growth, underscore the significance of human judgment in the transfer of ideas into valuable innovation. The purpose of AI was more of a helping tool that gave new ideas and perspectives, yet the ultimate decision was to be human to make sure that it can reflect well on the basic principles of Seren Coffi, which is based on community involvement and ethical sourcing.
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can you make the report better or give your suggestion for improving it

To improve the quality of your report, here are a few suggestions:

1. Clear Structure and Flow:

* Introduction and Conclusion: You may want to refine your introduction and conclusion to explicitly
summarize the purpose of the report and its key takeaways in a concise manner. While the content is
solid, ensuring the conclusion restates the solution and its alignment with Seren Coffi's values can help
make your report more impactful.

* Consistency in Subheadings: Ensure that your subheadings align with the flow of your argument. For
instance, you have subheadings like “Alternative Approaches” and “Focusing on Relationships and Value
Exchange,” which are essential but could be combined under broader categories like "Strategic

Innovation” or “Organizational Transformation” for a more streamlined structure.

2. Integrate Al and Human Creativity Insight More Seamlessly:
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Give feedback on my community-centred operational models

| have reviewed the community-centred operational models you've outlined, and they appear to align well
with the goals of Seren Coffi while maintaining its core ethical values. Here's a detailed breakdown of

feedback on each of the models you proposed:

1. Time-for-Coffee Exchange Model

Strengths:

This model aligns strongly with Seren Coffi's core value of community participation. It allows customers
to contribute to the café in a meaningful way while receiving a tangible benefit (coffee, events, etc.).

It also alleviates operational pressure during peak times, reducing the need for additional staff.

By giving customers a stake in the café's operations, it reinforces customer loyalty and encourages

community engagement.

Considerations:

Management of volunteer workload: The logistics of tracking time and ensuring customers’

contributions are fairly recognized and rewarded will require some form of management system.

Scalability: As the café grows, it will need a robust system to handle larger volumes of customer

participation. This could be achieved through digital tools or a formalized volunteer program.

N
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check for any grammar issue

Your content appears to be well-structured and covers key aspects related to the use of Al in developing the
innovation for Seren Coffi. However, | noticed a few areas where clarity, grammar, and flow can be improved.

Suggestions for Grammar and Flow:
1. Introduction to Al usage:
® Current: "As part of this assignment, the development of the proposed community-centred
operational model in the case of Seren Coffi was supported by Artificial Intelligence (Al), in
particular, by an Al Language Model (LLM)."

* Suggestion: "For this assignment, the development of the proposed community-centred
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Community Engagement Strategies for Seren Coffi

Given that Seren Coffi's core values are rooted in ethical sourcing, community involvement, and
sustainability, the following community engagement strategies are designed to align with these principles
while fostering deeper relationships with customers and local organizations. These strategies can help create
a sense of belonging, drive customer loyalty, and enhance Seren Coffi's role as a cultural hub within the
local community.

1. Co-Creation of Products and Events

Concept: Encourage customers to actively participate in the creation of new products or events, turning
them into co-creators rather than passive consumers. This fosters a sense of ownership and pride in the
café’s offerings.
* How to Implement:
® Customer-Designed Menu Items: Host “design your own drink” workshops or online contests
where customers submit recipes for new coffee or snack items. The winning creations could be
featured on the menu for a limited time.
¢ Event Co-Creation: Allow community meml {, to suggest or co-host events such as poetry

readings, cooking classes, or live music. Customers can help shape the events that are important to
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give me ideas how can | improve my structure of the report

Improving the structure of your report will make it more organized, clear, and easy to follow. Here are some
suggestions for enhancing the structure based on common best practices for professional and academic

reports:

1. Clear and Logical Flow
* Introduction: Ensure your introduction sets the context for the rest of the report. Introduce the problem
you're addressing, the scope of the report, and the key objectives.
* Example: Start by explaining Seren Coffi’s core values, then move to identifying the challenges

they face. Conclude with the goal of the report: proposing solutions for operational sustainability.

2. Comprehensive Executive Summary
* Executive Summary: Although it's placed at the start of the report, this should be written last. It should
summarize the main issues, key findings, and recommendations in 1-2 pages. This gives readers a

snapshot before diving into the details.

3. Breaking Down the Sections
* Problem Identification Section: Separate the operational challenges and internal/external pressures
into distinct sections. This allows you to discuss t~~m in detail with relevant data and examples, which

strengthens your argument.
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to traditional financial value- formation of a system wherein customers
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being mere consumers (Oldham and Cummings, 1996). based on this
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suggest me for further improvements

To improve your report further and enhance its clarity, impact, and alignment with your goals, here are

several suggestions:

1. Clarify the Link Between Creativity and Innovation

You have clearly distinguished between creativity (idea generation) and innovation (implementation).
However, strengthen the link between the two by explaining more concretely how the ideas generated
through Al brainstorming are converted into actionable, sustainable solutions. This could include:

* Examples of how creativity (via Al or brainstorming) translates into specific models that fit Seren Coffi's

operational needs.

* Defining success metrics for these ideas in terms of both community impact and operational efficiency.

2. Provide a Detailed Methodology Section

While you mention Al's role in idea generation, providing a more detailed methodology will help
demonstrate how you arrived at your conclusions. This includes:

* How you researched and analyzed current café models, including case studies or literature.

* Specific Al prompts that were used to brainstorm ideas and test their feasibility.

¢ Clear data gathering (e.g., customer surveys or interviews) or observations from the café that

contributed to your understanding of operatiom‘l’ iallenges.
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Reflection on Innovation in Ethical Businesses

Innovation in ethical businesses, such as Seren Coffi, poses a unique challenge that requires balancing
creativity and innovation with the core values of the organization. As businesses, particularly in sectors like
coffee shops, focus on meeting customer needs while maintaining ethical practices, the nature of innovation
becomes more complex. Ethical businesses are generally built on foundations of sustainability, social
responsibility, and community engagement. Therefore, any innovation must align with these core values to

be considered effective and sustainable.

Ethical Considerations in Innovation

Innovation in an ethical business context means developing solutions that not only improve operational
efficiency but also advance the company’s mission of positive social impact. For Seren Coffi, this includes
maintaining a commitment to ethical sourcing, environmental sustainability, and community engagement.
The ethical stance of the business is not just a marketing tool; it is embedded in the organizational culture

and influences the decisions made at all levels.

When implementing innovation, it is important to ensure that customer participation, whether through
volunteer work, non-monetary exchanges, or sustainable practices, remains voluntary and beneficial. The
challenge lies in ensuring that innovation does not ex~'»it customers or the community for profit. This is

particularly significant in non-profit-oriented sectors, ...1ere businesses tend to reject profit-maximizing
h
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modale in faunr ~f mara carialhs racnancihla anaratinne Ralancina tha b




image23.png
ChatGPT

suggest me some book where | can get Idea for the solution to the
identified problem

Absolutely — here are some highly relevant book suggestions that you can use to explore solutions for the
operational and innovation challenges faced by Seren Coffi. These books will help you ground your ideas in
well-established theory and give you practical frameworks for developing your solution.

[l Books on Innovation, Creativity, and Sustainable Business Models

1. Business Model Generation

by Osterwalder & Pigneur (2010)

This is one of the most practical and widely used books for understanding and designing business models. It
includes tools like the Business Model Canvas, which will help you map Seren Coffi's existing model and
explore alternative models based on community participation and value exchange.

Usefulness: Clear frameworks for rethinking value creation, partnerships, customer segments, and revenue
streams — perfect for your case.

N

2. Managing Innovation: Integrating Technological, Market and Organizational Change

&, Share




image24.png
*hatGPT

a Creativity and innovation Handbook 2...
PDF

What are the criteria to get high marks summaries please

To get high marks in your Creativity and Innovation assignment, here are the key assessment criteria and
what you need to focus on for each:

1. Engagement with Literature (10 Marks)

* What you need to do: Demonstrate thorough research and engage with relevant, credible sources.
These sources should include academic journal articles, textbooks, and other credible sources like
government or organizational documents.

* Suggestions: Use recent, peer-reviewed articles and include a diverse range of sources. Make sure you

cite all your sources in the Harvard format and reference them correctly throughout your work.

2. Knowledge and Understanding of Subject (20 Marks)

* What you need to do: You should demonstrate sound knowledge of the concepts, theories, and
principles relevant to creativity and innovation, particularly in relation to business and organizational
contexts.

* Suggestions: Critically apply key theories such as the 4Ps of Innovation, Lewin's Force Field Analysis, and
creativity models. Explain the relevance of these ¥ dels in the context of your chosen business (e.g.,

Seren Coffi) and apply them to the issues you're analyzing.
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can | add more figure in my report or suggest some

Yes, adding more figures to your report is a great way to enhance your analysis and make the content more
engaging. Visuals, such as diagrams, charts, flowcharts, and infographics, can help break down complex

concepts, clarify ideas, and illustrate your points effectively.

Here are a few suggestions for figures you can include in your report:

1. Process Flowchart for Innovation

® Purpose: To visually depict the steps involved in the innovation process at Seren Coffi. This could include
steps like identifying the operational problem, brainstorming ideas, selecting a solution, implementing

the innovation, and assessing its impact.
o Why Add It: It will provide a clear representation of how the innovation was developed and

implemented.

2. Community-Centred Operational Model Diagram

o Purpose: Show how customer participation and ' imunity engagement will be integrated into the

café’s operations.

4
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1. Process Flowchart for Innovation

Purpose: To visually depict the steps involved in the innovation process
at Seren Coffi. This could include steps like identifying the operational
problem, brainstorming ideas, selecting a solution, implementing the
innovation, and assessing its impact. then create an image
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Tips for Using Figures:
* Make Figures Clear: Ensure all figures are well-labeled and have concise captions explaining their
relevance.
* Use Consistent Style: Keep the design consistent in terms of colors, fonts, and layouts across all figures
to maintain a professional appearance.
* Refer to Figures in Text: Always refer to your figures in the main body of the report to explain what the
reader should observe and learn from them.

If you'd like help creating any of these figures or need suggestions on specific designs, feel free to let me
know!
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give me more tips, where | can add table or do a comparative analysis.

Certainly! Here are some additional tips and suggestions on where you could add tables or do comparative

analysis to strengthen your report:

1. Comparative Analysis of Business Models
*  Where to add:
® Section 2.2 - Conflict Between Capitalist Growth Models and Ethical Practices.
* What to compare:
* You could compare traditional capitalist growth models with Seren Coffi's community-
centered model. The table could contrast profit-maximizing business strategies versus values-
driven strategies, highlighting key metrics like scale, efficiency, and social impact.

* Table Example:

Aspect Capitalist Growth Model Seren Coffi's Community-Centered Model
Focus Profit maximization, scale, Ethical values, community engagement, relational
efficiency growth
Growth Approach Expansion, automation, cost Participatory involvement, relational value creation
reduction
N

Key Metrics Revenue, scale, market share Community impact, customer loyalty, sustainability
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is this file okay to submit now

Based on your provided document, here are a few suggestions for improving the quality and focus of your
report before submission:

1. Introduction:

o Clarify the Purpose: The introduction clearly outlines the context of Seren Coffi and introduces the core
operational challenges it faces. You might consider rephrasing the introduction slightly to include a
clearer purpose of the report. For example, emphasize that the report proposes a community-centered
innovation model to tackle these challenges.

* Key Concept Reinforcement: In the introduction to “External and Internal Pressures,” strengthen the
connection between the challenges (energy costs, supply chain issues) and how these impact the
business's ability to maintain ethical practices.

2. Literature Review Section:

* Concise Summary of Core Theories: In your section on creativity and innovation, the theory and
definitions are well-explained. However, summarizing key theories such as Tushman and O'Reilly (1996),
Schumpeter (1934), or Fayol (1949) briefly befor v .ving into their application could provide better

claritv to the reader
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