Clare Susan Woolvett 2119604
Sustainable Hospitality & Tourism Management BMIH5006
Ruth Taylor-Davies



























A vision of change: Sustainability in the hotel industry

The hospitality industry has continuously grown, thriving with multiple hotel chains becoming more and more popular, brands growing resulting in new buildings and different locations, although this gives people an opportunity to experience new destinations around the world, the environment endures many negative impacts as well as the positive. Many businesses success is due to specific regulations, procedures and policies put in place, with some brands aiming for sustainability, but some brands are known for talking without any real action, otherwise known as ‘greenwashing’, when a company presents itself to be sustainable but not act in an eco-friendly manner, usually ending up with the opposite result, with consumers being misled and creating a negative face for their company. Brands become successful majority of the time, due to following CSR. CSR stands for Corporate Social Responsibility. Procedures and policies that brands put in place to prevent the negative impacts on sustainability within the hospitality industry. (highspeedtraining.co.uk )

Archie Carroll’s pyramid is a theory that is structured to explain to establishments why they should take on social responsibility. The pyramid was created by Archie.B.Carroll in 1979 and its intentions are to highlight he four types of responsibility, which are, economic, legal, ethical and philanthropic. Has been well known since the 1950’s, although it has only become much clearer in modern day society.  (www.toolshero.com) 

The Hilton hotel have their environmental, social and governance strategy, which is Hilton strive to create success and satisfaction within their environmental and social factors, such as operations, supply chains and community engagement. (https://esg.hilton.com)
The Hilton have taken on a leadership status within fighting climate change, being the first hotel company to initiate science-based targets to reduce gas emissions in line with the Paris agreement, along with putting steps in place to reduce their environmental footprint, through their watts, water and waste programs. (https://esg.hilton.com/environment ) 
Hilton’s environmental goal is to create a net zero future by reducing emissions within their managed hotels by fifty percent and reducing emissions by fifty-six percent within franchises by working together towards the same desired result. Along with aiming to reducing the water intensity by fifty percent and cutting down landfilled waste, also by fifty percent, all by the year 2030. Their social goals include creating five million learning and growth opportunities, again by 2030 and aiming to achieve twenty-five percent ethnic diversity within their leadership levels in the US by the year 2027, striving to promote responsible and inclusive conduct across every one of their chain operations. By sourcing food products responsibly from either third-party recognized or certified suppliers across their managed hotels, along with imposing ESG across their supply chain and partnered up with specific suppliers to enhance a positive impact. Hilton’s governance factors consist of the support of public policies that back up specific systems and procedures that enhance and encourage their travel with purpose goals. Hilton has partnerships with cross-industry networks to help achieve their objectives along with building long term relationships with organizations that have a positive impact on enterprise objectives, including their ESG goals. Their policies and reporting include operations through best- in class practice, known as ‘light stay’.  (https://esg.hilton.com ) 
The Paris agreement has a five- year cycle with ambitions for countries to review their action plans towards helping climate change and retaining a sustainable future, every five years, each country that are signed up are required to share an updated national climate action plan, otherwise known as Nationally Determined Contribution (NDC). In their NDC, countries present their plans to reduce gas emissions and how they intend to build resilience to overcome the impacts of rising temperatures, The Paris agreement gives countries an opportunity to create long term strategies that benefit their long-term goal. The agreement was put into force in November 2016, although it was originally acknowledged when world leaders attended the UN climate change conference in Paris in December 2015, leaders came to a break-through with the Paris agreement. It sets long-term achievements to guide nations on reducing greenhouse gas emissions to responsibly manage the global temperature from increasing, currently to two degrees Celsius, meanwhile making efforts to limit further increases to one point five degrees. The Paris agreement provide financial support for countries that are developing to impose climate change, strengthen resilience and encourage their ability to adapt to impacts endured by climate change. One hundred and ninety – three states plus European Union have joined the Paris agreement. The Paris agreement provides a structured framework to create sustainable development goals for the future and increasing country’s chance of adapting to impacts endured by many factors within the hospitality industry.  (https://www.un.org/climatechange/paris-agreement)
According to the United Nations, there are seventeen sustainable development goals that hold a greater importance within companies. Affordable and clean energy is ranked as goal number seven and is a key factor to development within business, education, transportation and agriculture. The population have become more conscious about driving towards sustainable energy targets, which are not always as successful as intended, or being reached in an effective way. Predictions with around six hundred and sixty million people that will have difficulty accessing electricity and around two billion people will continue using fuels that create pollution and will remain reliant on cooking technologies by the year 2030. The consumption of energy has had quite a large contribution to climate change, with the world dependant on energy that is reliable and affordable. The global population that has access to electricity has grown over the years, in 1998 it grew from seventy-three percent to ninety percent in 2020, with ambitions to reach specific goals by 2030, businesses and even households need to make investments on clean energy sources such as, solar, wind and thermal. This would create affordable energy worldwide, whilst working towards a sustainable future.
                                                   (https://www.un.org/sustainabledevelopment/energy) 
Climate change is a massive threat to the environment and greenhouse emissions have been contributing to climate change, with rates rising much quicker than expected, resulting to drastic changes in the weather and sea levels. To be able to reach certain targets set for the year 2030, which will be in seven years, there needs to be transformational plans put in place, that will inspire and impose ambitions. If the global population does not act in the present time or if climate change is left unmonitored, every ecosystem will be impacted negatively, climate change could drive global temperatures to rise above 3 degrees Celsius, the world has acted by joining and embracing The Paris agreement, although making certain steps, more actions need to be put in place to prevent climate change worsening to retain sustainability. 
                                  (https://www.un..org/sustainabledevelopment/climate-change) 

The Hilton has a high standard of operations and hold accountability in everything they set out to do, with consistent plans to sustain their long- term commitments. Hilton has an understanding that is vital to impose ESG factors into the way they do business. Hilton has advanced systems to track their goals progression and data is used to assess safety factors, which encourages their decision making. Every Hilton team member is working towards integrating ESG into there operations, communities and supply-chains. Hiltons travel with purpose team, work with business owners, partners and hotel leaders creating effective strategies for their hotels, to provide resources and opportunities to encourage team members engagement within the travel with purpose programme.  The Hilton has specific tasks for different roles within their establishments, for example, the housekeeping team recycle soaps to support those in need and try to minimise their energy and water usage during cleaning tasks and impose reusing towels and linen, Hilton’s food and beverage products are locally sourced such as, cage-free eggs, sustainable seafood and other ingredients for their recipes. The kitchen team have effective procedures to start and shut down appliances to cut down their energy consumption. Engineers strive to increase efficiency levels by installing energy and water efficient appliances and LED lightbulbs, monitoring and logging down their water, watts and waste data into their platform light stay. The front of house team offers customers a digital key to reduce single-use plastics and are responsible for reporting any suspicions of human trafficking. Human resources are creating job opportunities for team members and ensuring they are provided with the correct training, specifically in diversity, inclusion and human rights. To support customers to meet ESG goals, Hilton provides customers with a meeting calculator to estimate and analyse the carbon footprint of their events. General managers aim are to encourage their team members and guests to engage with their social and environmental goals.
 (https://esg.hilton/wp/content/uploads/sites/4/2023/04/Hilton-2022-Environmental-social-and-Governance-Report.pdf )    
 

Hilton have been recognized for investing in the Fifth walls climate tech fund, which powers new decarbonization technologies and helps fight against climate change. They are committed to grant Five-hundred thousand dollars towards the AHLA Foundations No room for trafficking (NRFT) survivor fund and intend to do this for the next three years to fight against human trafficking. They have also contributed nearly two point three million dollars into the Hilton Global Foundation grants, this is to benefit and enhance their travel with purpose 2030 goals, funding intended to support climate change, career development and to create resilience within communities. Hiltons meet with purpose program is fuelled by ‘Lightstay’, ‘Lightstay’ is Hiltons award-winning platform that monitor their environmental and social data, this enables Hilton to give a customized environmental and social report based on consumers request of destination and finer details of their event that they are holding. The checklist for the program provides optional suggestions for consumers to add to their events. Hilton state that “this enables our customers to gather more sustainably, nourish mindfully, and positively impact the destination where they are convening”. Gather, Nourish and Impact. These three key words are imposed within Hiltons meet with purpose program and are included in ‘Lightstays’ checklist cycle diagram, placed within the centre highlighted are the three key words, nourish mindfully, Impact communities and gather sustainably, these being surrounded by lightstays checklist points.  
(https://esg.hilton/wp/content/uploads/sites/4/2023/04/Hilton-2022-Environmental-social-and-Governance-Report.pdf )   
 Hiltons circular checklist diagram has similar intentions and characters as the circular economy, the circular economy includes three principles, which are to eliminate waste and pollution, circulate products and materials and to regenerate nature. Humans have formed bad habits over time, materials are taken from nature and then products are created, to then get used and at some point, products end up getting thrown away as waste, this is known as the linear process. The circular economy is a strategic model that imposes different ways for materials to never become waste and nature can be rejuvenated. Specific products and materials can majority of the time be re-used, repaired, recycled and composted.
 (https://www.ellenmacarthurfoundation.org/ )    
Even though Hilton are one of the top chains working towards sustainability, some competitors are reaching far higher. According to an article, The Red Sea project is ranked number one as the worlds most sustainable hotel. The resorts objectives are to set new standards in a sustainable manor by using smart technologies such as, biometrics and virtual concierge. They aim to generate renewable energy and ban single-use plastics. (www.tombag.com.au/post/worlds-most-sustainable-hotels )
There are many chains that are reaching the top when acting towards sustainability, with Accor standing out for its environmental activities. Accor hotels development programme is known as ‘Planet21’. In 1992, the environmental action plan, Agenda 21 was signed at the Rio summit. The name ‘Planet21’ is referenced after this, and to create awareness regarding the threats the planet faces in the 21st century. Denis Hennequin, chairman and CEO of Accor stated that “with the ‘planet21’ program \, we are putting sustainable hospitality at the core of the group’s strategy, development and innovation. ‘Planet21’ gives us fantastic driver of competitiveness for our brands, attractiveness for our customers and partners and loyalty for our employees.”  Accor have a long history of environment activities and established their first environment department in 1994. Accor have made twenty-one commitments and the same quantity of goals, this includes training staff particularly in disease prevention within ninety-five percent of their hotels, eighty percent of their properties promote balanced meals and hotels using eco-labelled products and fifteen percent reductions in their water consumption. One of Accor’s goals is focusing on preserving the eco-systems destinations where they operate to act towards reforestation, supporting the finances to plant two million trees worldwide. (www.greenbiz.com)   
‘Planet21’ consists of goals such as, carbon neutral buildings, strive for zero food waste and to provide sustainable healthy food, aiming for hotels to engage in a solidarity projects. Accor offer experiences to one hundred and ten countries and over five thousand properties. Accor are classed as a world leading hospitality group. (www.hopitalitynet.org/)  
The 3 pillars to sustainability include people, profit and planet. Sustainability is built upon three principles and organizations are assessed using the three pillars. Planet is for organizations to consider the impacts on their environment, profit is for sustainability to be retained, without the correct funds this could become complex and the third pillar is the people, establishments need to be creating social sustainability by valuing its employees and customers. Without the three pillars organizations would have difficulty identifying the important factors that contribute to sustainability. (https://sustainability-success.com)      
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