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Change management refers to the process of articulating and implementing internal and external changes within the operations of an organisation. Change management refers to the method by which an organisation explains and implements change. This requires preparing and supporting employees, designing the necessary change procedures, and monitoring activities both before and after the change to ensure its successful implementation. There is a possibility that implementing significant organisational change may be difficult. It frequently necessitates cooperation on multiple levels and may involve several independent entities operating within an organisation (Klimas, 2020). It is often necessary to collaborate on multiple levels. 
It is essential to develop a systematic approach to change to aid in ensuring a seamless transition and minimising the disruption caused by the change. Changes frequently fail due to human factors: the proponents of the change did not account for the regular, genuine, and predictable responses of normal humans to routine disruptions. This is a common cause of failed modifications. According to research conducted by Mishra, Gupta, and Shree in 2020, alterations are typically ineffective due to human factors. One of the most crucial success factors for effectively managing change is the ability to communicate clearly and efficiently. For the process to be successful, all participants must be aware of how things evolve throughout the various phases and how the change affects them individually.   
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The efficiency of the organisation serves as the basis for the first category of metrics to be considered. These measures are tied to the fact that the project was successful in accomplishing the objectives that the company wished to achieve. The metrics that are used in the evaluation of an organization's level of performance need to offer an answer to the question, "Did the initiative deliver what was expected?" The participants in the study have offered several examples of organisational performance metrics, including the ones that are listed below. Performance improvements, adherence to project plans, business and change preparedness, project KPI measures, and speed of execution are some of the examples of the primary characteristics that reflect the organisational performance metrics (By, 2021). 
The study of how big changes influence organisation output is what is included in the field of organisational performance change management. Following the completion of the departmental reorganisation, the management leaders of the organisation may evaluate the organization's performance to compare their predictions with the actual outcomes (Shahul Hameed and et al. 2022). Key performance indicators (KPIs) are quantifiable objectives that demonstrate whether an organisation is accomplishing its business goals. An organization's performance may analyse both its present and its historical KPIs. This may assist leadership in determining if newly implemented policies increased the average rate of target fulfilment.
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The individual's performance is the subject of the following type of evaluation. These measurements reveal whether the people whose lives have been upended by the shift are making progress along the paths of transformation (Arundel, Bloch and Ferguson, 2019). Measuring the development of individuals may be an early predictor of the success of a project as a whole because of the importance of the person in the transformation process. According to the findings of our study, the individual employee metrics that are listed below are often employed by change management practitioners when proving the efficacy of change management. 
A good number of these measurements determine where workers are in the process of transformation and how far along, they are advancing. Surveys, exams, and assessments, as well as observations and performance evaluations, are some of the approaches that are used to acquire these measurements (Cameron and Green, 2019). When analysing a department, supervisors may confer with specific employees to assess whether those workers have fair deadlines, satisfying jobs, and clear expectations. 
Managers may have a better understanding of which policies offer successful outcomes and which ones may need to be revised by evaluating the individual performance indicators of each employee. Keeping an eye on workers while they work may provide insight into how certain performance objectives might be met, which is useful for managers who wish to boost the effectiveness of existing procedures (Kelly and Reid, 2021). Employees may also be evaluated by managers to get insight into how they respond to changes in company policy or an increase in the volume of work. 
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The last thing that will be judged is how well change management is done. The KPIs in this group are tied to the steps that the team in charge of change management is supposed to take. Even if it is helpful to keep an eye on these activities, it is important to look at the other two outcome-oriented areas of person and project success to see if the change management activities are working (Roe and et al., 2021). Evaluating how well a business's change management team does its job is another way to figure out how change has affected a company. This means looking at how policy has changed in the past to see if those changes were good ones. Reviewing the success of change management may help improve future change management, but improving change management policies requires reviewing both personal and group performance to get the desired results.  
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Lastly, people looked at success by keeping track of acts that had to do with managing change. Since these actions are part of any planned project for managing change, no matter what kind of change is being managed, every change strategy could gain from using them (Yue, Men, and Ferguson, 2019). When working on the next part, some of the most important things to keep track of are the change management activities that were carried out according to the plan, training tests and effectiveness measures, training participation and attendance numbers, communication delivery and effectiveness, and training tests and effectiveness measures.   
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