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[bookmark: __RefHeading___Toc765_778084879]INTRODUCTION
	Knowledge management is said to collection of methods for creating, sharing, utilising addition to managing organisational information (Gilg, 2019). It is a multi disciplinary approach to attain business goals through making best usage of available knowledge. At same time, information management is an emerging field related to infrastructure that is employed for collecting, managing, preserving, storing addition to delivering information. In a business, it eases decision making process together with simplifies delivery process for required information. For the individual project, Tesco is taken into consideration which leading retailer serving millions of people each week at its physical stores and online. It began operations in 1919 to sell groceries in London. 
	The report highlights benefits to company from using information systems. Further, it defines one of information systems that is implemented by the company and input, processing along with outputs of the system. It also defines in what way does IT/IS systems used in enterprise assist in achieving competitive benefit, challenges in implementing a new enterprise resource planning system, ways to overcome the challenges and steps for implementing a new system in the enterprise. 
[bookmark: __RefHeading___Toc767_778084879]MAIN BODY
[bookmark: __RefHeading___Toc769_778084879][bookmark: __DdeLink__727_3708532626]1. Explain how Tesco benefits from using information system
	Information system refers to any collection of equipment which makes it possible for managers and professionals of enterprise for organising addition to analysing data. For gaining maximum advantages from information system for the company, managers needs to exploit all of organisational capabilities (Gersch, 2018).  In Tesco, information systems are used to turn raw data in useful information that further is utilised in business decision making. It supports particular process in entity and carry out specific analysis. Through using robust information systems, some of benefits to Tesco are as explained:
	Seamless communication: In a company, use of information system helps in disseminating information with the help of permitting managers to srore data in folder along with documents which are further seamlessly shared with appropriate employees. Key element of leadership and management of enterprise is to gather addition to distribute information in such a manner that every position has essentials which they require for succeeding in organisational role. In association to Tesco, information system benefits to communicate remotely in such a manner that no matter where a personnel is, they receive information as well as react accordingly. 
	Devising informed decisions: In a company, use of information system benefits to inform   decision making processes which either can make or break an establishment. Business managers and leaders need most accurate and up-to-date information for making best decisions for future. In Tesco, information systems not only provide past trends, but also helps in maing right decisions which enable the retailer to thrive. 
	Better record keeping: It does not matter in which industry a company operates in, efficient record keeping is key (Shulzhytskaya, 2019). Various industrial regulations which require to be adhered to addition to recorded proof the regulations. The long list of various financial records also exists which are major component of each organisation. Use of information systems benefit enterprises to make record keeping more easier, faster addition to accurate with characterstics which enable document storage, communication records, revision histories as well aas other operational data aspects. Tesco is a leading retailer that gains benefit from using information system in form  of keeping proper records. It is not only used to ensure that the company stays with necessary regulations along with financial lines, also helps manager to prepare cost estimates together with devising better forecasts with the hope of understanding how certain past practices influenced operations.
[bookmark: __DdeLink__14_4163106197]	More efficiently managing operations: Use of information systems benefits an enterprise to collect addition to access recent information and keeping comprehensive collection of all types of data. In association to Tesco, using information systems, the entity achieves benefit of operating more efficienty as things for example, real time sales data offer insights into immediate purchases from customers for the purpose of informing better stocking or production based practices. 
[bookmark: __RefHeading___Toc771_778084879][bookmark: __DdeLink__731_3708532626][bookmark: __DdeLink__729_3708532626]2. Choosing one of the information systems implemented by Tesco and describing the input, processing and output of such a system
	In Tesco, one of information systems implemented by managers is Management Information System. It is a planned system to collect, store alon with disseminate data in information that is required for acrrying out management functions. The purpose of using management information system is to implement effectiev organisational structure addition to dynamics to manage business in better manner as well as capturing potential of information system to attain competitive benefit. It gathers data from various online systems, analyses information addition to reports data to assist decision making of management (Jelassi and Martínez-López, 2020). In Tesco, management information system provides information which managers require for getting feel ot ways in which enterprise is performing. It permits easy flow of information with the help of various sub-groups that leads to avoiding redundancy addition to duplicity of data. Moreover, the information system simplifies organisational operations with as much practicability as possible. It also assist managers to make forecasts as well as estimates to generate advanced information resulting to competitive advantage. It provides past, present addition to future materials for devising managerial decisions. Mentioned below are inputs, processing and outputs of management information system that is implemented at Tesco:
	Input: It refers to piece of data that is embed in the system through user for certain usage.  In aspect to management information system implemented at Tesco, input devices are keyboard, mouse, scanner, microphone and hence forth. All these captures or gathers raw data from within workplace or its external business environment. In this, input is the past, present or future information which has some purpose until it processed as well as generated in another format addition to is not meaningful. 
	Processing: It is conversion of raw information into meaningful manner. It is the stage used after input as well as take place in internal part of information system. In context to management information system in Tesco, processing serve purpose of taking inputted data and transforming it into something which is usable. Whatever managers of the company see in present’s computer world is what they perceive is what they get which is outcome of input data which managers feed to the system. It is processed by certain program and is converted into valuable output. 
	Output: It is key element in management information system wherein usable output users get on screen of computer once they feed input to computer (Buchan and Wang, 2018). In management information system implemented at Tesco, output comes in ample number of forms that are speaker for audio, etc. Moreover, there are certain outputs which are for short term such as printing photo or decision to manage people. It transfers processed information to managers who uses it or activities for which it needs to be used in future. It keep record wherein feedback or storage comes in existence. 
[bookmark: __RefHeading___Toc773_778084879][bookmark: __DdeLink__747_4163106197]3. In what ways does the IS/IT systems used by TESCO helps them to achieve a competitive advantage? Discuss using Porter’s generic competitive strategy framework
[bookmark: __DdeLink__729_778084879][bookmark: __DdeLink__737_778084879][bookmark: __DdeLink__731_778084879]	Information system assist businesses to attain competitive advantage. In aspect to Tesco, use of information systems for achieving competitive advantage could be explained through Porter’s Generic Competitive Model. It provides a view of firm’s relative position in the industry so to identify whether profitability of the enterprise is above or below industry average. Fundamental basis of above average profitability in long run is sustainable competitive benefit of the entity (Rowley and Hartley, 2017). With aspect to Tesco, Porter’s Generic Competitive Framework is useful tool to identify potential niche wherein the business gain competitive advantge within retail sector. The strategies of the model in relevance to Tesco are as follows:
	Cost leadership: The strategy using which organisation emphasises on reducing cost for delivering offerings to customers by ensuring that they are more profitable along with add shareholder values or invest in various business parts. In context to Tesco, when cost leadership strategy could be adopted, the business can set out to become low cost producer in retail industry. It has been determined that a low cost producer find and exploit all kinds of sources related to cost advantage. With achievement and sustainability of overall cost leadership, business becomes above average performer in the sector which provides it position to command prices that is near industry average. 
	Differentiation: The strategy involves focus towards differentiating organisational products from competitors. It have wide spectrum from complete product diversity by unique characteristics or attributes within core product or service. In Tesco, use of differentiation strategy could ensures that managers are seeking to become unique within the market sector along certain dimensions which are widely valued by target audiences. Using differentiation strategy, company choose one or more qualities which various buyers in market sector perceive as significant and uniquely positions themselves for meeting market needs. The strategy helps in achieving competitive advantage through uniqueness with premium price. 
	Cost Focus: The strategy is evolution of cost leadership strategy. In Tesco, use of the strategy can lead to making attempts for attarcting customers on the basis of price. With this, an organisation offers lowest prices for offering on market through undercutting prices of competitors. Business concerns that uses the strategy target a focuses market segment. 
	Differentiation Focus: The strategy wherein an enterprise attempts for outperforming its competitors through offering an item which is perceived through target audience to be superior from rivals even though it is available for higher prices (Kapooria, 2017). In Tesco, use of differentiation focus can help in investigating about products of competitors along with feedback from competitors prior making decision on the approach. 
[bookmark: __DdeLink__742_778084879][bookmark: __DdeLink__740_778084879]	Among the above mentioned strategies of Porter’s Generic Competitive Framwork, Tesco uses cost leadership to meet customer wants as well as needs with best value of offerings. Through this, the company reduces cost of its products and services for gaining larget marketplace together with making profit. Through cost leadership strategy, Tesco enhances profitability. When recognition along with popularity of organisational offering increases because of low pricing, it earns revenue more than expected. With this, production cost for items decreases due to affordability of required resources. Moreover, use of the strategy assist the retailer to produce products at standard of quality and sell them at lower prices than rivals (Weller, 2020). When popularity of its products enhances among customers it results in increasing profit margin, organsiational financial position and perfomance resulting to achieving competitive advantage. Moreover, working as lower cost producer reduce finnacial threats for the business. In case, when any collapse arises for specific product, businesses such as Tesco following cost leadership strategy remains on safer side because there are no huge losses. With this, the strategy turns as an advantage for enterprise leading to sustaining in market for longer duration.
	Cost leadership strategy helps the retailer to make it complex or critical for new entrants in the market sector. By using the strategy, Tesco creates a successful market for sustainability which is not distributed by any new enterprise in the market. Enhancement in number of consumers and profit reduces competition for the retailing entity in current marketplace. With this way, Tesco enjoys success in addition to position gained in the market within average time period. Execution practices through cost leadership strategy builds distinct market size for each product and service in the industry or market (Ibrahim and Wang, 2019). It is managed in effective way that brings huge profit generating chances in the market resulting to assisting in long run of establishment. 
[bookmark: __RefHeading___Toc775_778084879]4. Explaining what the challenges are for TESCO in implementing a new Enterprise Resource Planning (ERP) system. How can they overcome these challenges
[bookmark: __DdeLink__746_778084879][bookmark: __DdeLink__744_778084879]	Enterprise Resource Planning system is key for all businesses as it automates processes as well as centralises sources of data for all hierarchies. At workplace, integrating or implementing new ERP system is gaining huge popularity. In aspect to Tesco, managers are planning to implement a new ERP system that is Customer Relationship Management system for establishing and strengthening connections or relationship among marketing department and customers. Implementation of new ERP system in the organisation consist technology and people so, it will create many problems such as technical issues, resistance to change and so on (Raheja and Chipulu, 2021). In respect of Tesco, these challenges could be faced while implementing new ERP system in their organisation. These challenges are discussed below:
	Project management-  Implementation of New ERP system in the organisation consist many steps like planning and discovery, design, development, data migration, testing and deployment. Each steps consist different task which create many problems for the project management.  Successful and strong ERP implementation need participation of all the members in order to develop it or for using it. So this will create many challenges for the members of the organisation because they have to work by coordinating with ERP system responsibility and other priorities. For example, team members of Tesco can face challenges in order to manage their projects while learning new responsibility after implementation of new ERP system that is Customer Relationship Management system in the organisation.
	Project Planning-  Unappropriated and underestimated planning of time and budget can also create problem in order to complete their project while implementing new ERP system in the organisation (Mariani and Nambisan, 2021). By the development of realistic and clear planning from the starting can help the organisation for solving these challenges in efficient manner. This can also become challenge for the Tesco in order to implement Customer relationship management system in most effective manner.
	Inadequate Flexibility-  The new ERP system is not adequately flexible for the organisation, they need to adapt its processes in order to make it suitable for their work. It creates many challenges for the company like they little backwards and time and resources is not proper organised employees more time in order to understand it. In context of Tesco, the inadequate flexibility challenge could be faced by them while implementing new ERP system in order to operate their work in effective manner.
	Resistance to change-  Employees of the organisation does not like sudden changes after implementation of new ERP system in the organisation. This lead to resistance and delay from them while conducting their work. It is necessary for the organisation to take time in order to train employees before implementation of system in the organisation in order to make it easier instead of complicated.  For example, resistances occur due to changes after implementation of Customer Relationship Management system at workplace of Tesco. Their employees can face many problem after its implementation so, it is important for them to provide proper training to its employees before implementation of system.
	Maintenance Costs- In the organisation, maintenance cost increases after implementation of new ERP system in the organisation (Irfan and Wang, 2019). It will create challenges for the organisation in order manage its maintenance cost for proper maintaining of ERP system in the organisation. In case of Tesco, maintenance costs can enhance after implementation of Customer Relationship Management system in the organisation. They face many challenges in order to manage cost in order to make it work in effective manner. 
	For overcoming the challenges that can be faced by managers of Tesco while implementing new ERP system susch as Customer Relationship Management system, some of ways are as follows:
· Engaging with IT specialists: It is one of way to overcome challenge in implementing new ERP system. In association to Tesco, managers through engaging with IT team from outset along with keeping them involved addition to up dates with latest information can help in mitigating challenges in implementing new ERP system that is Customer Relationship Management system. With this, smooth transition could be possible as it will ensure regular communication with IT technicians to keep informed about potential issues which requires addressing prior implementation of the new system goes ahead.
· Training to employees:  To overcome challenge of employee resistance in implementing new ERP system. Providing training and assuring their job positiopn is key solution. In aspect to Tesco, managers can provide training to personnel about uses of new ERP system that is Customer Relationship Management system so that they accept new working and continue practices. In addition, assuring their job position and providing them information about benefits of implement Customer Relationship Management system will help administrators of the company to overcome the challenges while implementing new enterprise resource planning system. 
[bookmark: __RefHeading___Toc777_778084879]5. Prepare a plan including the steps TESCO should take to implement a new ERP system
	ERP system is a strategic tool which is used in companies in order to analyse or manage its important parts like planning, sales, purchasing inventory, finance, sales, marketing, human resources and so on in effective manner (Hänninen, Kwan and Mitronen, 2021). ERP system helps organisation to communicate and share information in different departments in easy manner. It assist the organisation to improvise its cooperation by linking its information related to their production, distribution, finance and human resource together by connecting its different technology which is used in the organisation. Within Tesco, professionals are planning to implement a new ERP system that is Customer Relationship Management system to manage relationship among marketers and customers effectively. A plan including steps for implementing new ERP system that is that is Customer Relationship Management system in association to Tesco is underneath: 
	Steps to implement a new ERP system that is Customer Relationship Management for Tesco 

	Particulars 
	Description 

	Problem identification
	This is the first step of ERP system where the company research and select the best system, set a project group or team and then defined the detailed requirement of the system. In this step companies starts collecting information and eliminate their repetitive process in order to develop new ERP system in the organisation. New ERP system that is Customer Relationship Management will increase the working efficiency of the organisation in order to make it more desirable and achievable for the organisation (McLaughlin, 2020). Herein, managers of Tesco will identify internal problem which create confusion among marketers and customers. With this, managers plan to implement new ERP system for solving its problem. It wil be done within time frame of 10 days.

	Smarter evaluation of the scope
	[bookmark: __DdeLink__752_778084879]In this step, business managers evaluate those factors which is consider most important for its control and also supports in its common process. This will help managers to get informed about the emerging trends of the world in its advanced manufacturing. In context of Tesco, information technology team evaluate significant aspects that have potentials for solving identified problem. For implementing Customer Relationship Management system, it is managers at this stage will evaluate scope in order to improve its performance and growth in most effective manner. It will be done in 8 days of period. 

	Data migration- the next big step
	ERP system help companies to improve its method or strategy related to its business processes. This method is specifically followed by the organisation in order to identify those data or information which is important for it to transfer. Most effective protection strategy is to be taken for securing the companies data as well as it also ensured that the data can be easily recover when it is needed (Gunti, Gupta and Benkhelifa, 2022). In regard of Tesco, working at this step needs transfering its relevant data and also protect and secure it.

	Customized service
	[bookmark: __DdeLink__756_778084879]Herein, Business concerns customize its services while operating the business like purchase, HR, finance, inventory, accounting, order tracking, customer services and so on. In case of Tesco, at this step, information technology manager customizes services related to its operation and reduce its manual paper based system as well as make its working environment most effective to implement Customer Relationship Management system. 

	Testing and finally going LIVE
	This is the last step of implementing new ERP system in the organisation in which testing is most important after implementation of system. It is important for the company to get ensured about its IT team. They must be well trained in order to handle technical problem which may arises after implementation of system in the organisation. General maintenance and upgrade continuously this system is also important for the company. In regard of Tesco, implementation of new ERP system that is Customer Relationship Management system requires testing and final going LIVE to make new relationship and strengthing existing ones among marketing people and customers.



[bookmark: __RefHeading___Toc779_778084879][bookmark: __DdeLink__750_778084879][bookmark: __DdeLink__754_778084879]CONCLUSION
	From the discussion, it has been concluded that key purpose of information system is gathering raw data and transforming it into valuable information which is used to devise decisions. Some benefits from using information system that a company gains are seamless communication, devising informed decisions, better record keeping and more efficiently managing operations. Information system are complementary networks addition to interconnected components which amass, dissimenate and make data useful in order to bolster decision making processes employed by management. Challenges in implementing new ERP system at a company are project management, project planning, inadequate flexibility, resistance to change and maintenance costs. 
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