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[bookmark: _Toc5822777]Executive summary:

Communication in this modern world achieved huge importance due to extensive change of the information system. Communication in the organization has huge importance, if the organization fail to do proper communication the organization will face many problems. It is obvious that, if there is a lack of effective communication a company is unable to exchange information on daily basis. Understanding examples of workplace communication issues can aid someone to make better policies that will solve problems and create an efficient communication network. Effective communication is significant for any organization to perform properly. Effective communication is necessary for proper planning of the organization, organizing different events and for lead and control of the organization. 
Communication help team members to execute their jobs, by the communication team members can plan and sort out what they are supposed to do. Two-way communication has huge importance for communicating effectively with subordinates. This paper would talk about effective methods of communication as effective method of communication is extensively required for a company to be successful. This paper deals with how team work theories can improve team work in the organization. This paper also concerns about group and teams and how changing from group to team benefit an organization as well as Tuckman’s and Belbin’s point of view about further the role of group dynamics. 
A list of recommendation will be provided to ensure the effective to ensure effective team working and communication. 
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[bookmark: _Toc5822778]Introduction:
Communication is very necessary in many cases of our life, in business and when we encounter others. Communication is a vital part of personal life and important in business, education and any other situations where people encounter each other (Encarta, 1998). By proper flow of communication organization can run very nicely, if an organization can feel the importance of communication and act accordingly the organization will be able to set up their policies. Poor communication has very devastating impact for an organization, poor communications can impact on organization’s performance, it can cause loss of business, loss of customers, products, goods and services, employee leave etc. Communication within the company has to be effective as possible. For this to happen organization need to do wide range of communication activities good upward, downward, lateral or sideways communication. 
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Background of the case: Michelle Sullivan the owner of the shop, she employs 27 people. According to the case study most of the workers work on the part time basis in different hours in between opening times. They operate their work as a group basis there is no existence of teams now. It is apparent that there is face to face communication goes on while they're at work other than that there is no other communication channel. 

[bookmark: _Toc5822780]Group vs Teams:
   In this modern world organization of different sizes enlist members in a collective basis. Groups or team is essential in all organization. There are so many benefits of team work in the workplace. Organization might perform well if they can initiate team work in the group.                      
 Increased productivity:
Productivity might increase in the organization as a result of team work.  According to Beyerlein and Harris (1998) some industries have reported that teaming brings advantages such as increased productivity and decreased absenteeism (Knight, P.J 2007).  According to Beyerlein (2001), the use of task-oriented teams within organizations has spread across many industries, nonprofits, and national boundaries in the last decade. Kinlaw (1991) found that teamwork is the main driver for continuous improvement and increased competitiveness Knight,p,J. (2006).
According to Ulrich (2017) teams can be used to improve outcomes and performance of teams. 
Build trust:
Team work can create trust among the team members, establish strong relationship with fellow workers. During team work people interact with one another, relies on one another thus creates bonds therefore it leads to creating trust between team members.
Understanding responsibilities: Team work help team members to understand the goal of the company, it also helps team members to understand what is expected of them and what is their roles. 

Collaboration:
Team work bring the benefits of collaboration which occur when team members work together. Many works is not possible by one individual then there is need of collective efforts, team works promotes collaboration. 



According to Marks (2001), the advantage of teamwork is that people working together can often achieve something beyond the capabilities of individuals working alone. Furthermore, Marks points out that success is not only a function of team members' talents and the available resources but also of the processes team members use to interact with each other Knight,p,J. (2006).

Creativity:
Creativity is a important element for an organization, when different people work together, they have different opinions, ideas, talent experience, when all these come out together there would be development of creativity in teams and ultimately organization will be benefitted.

Belbin’s Team Roles Belbin’s (1981 first the author mentioned eight team roles, later on he defined it and enhanced in nine team roles. According to CHONG, E., (2007) Belbin defined team performance in his earlier research in terms of the financial results the team achieved in a management simulation. Belbin believed that a management team of six persons was ideal for working on complex problems. This dictates that each team member should have to take on more than one of the nine role characteristics. According to Belbin the degree of ‘balance’ in a team depends on the extent all nine roles are represented ‘naturally (CHONG, E., (2007). Belbin point out that for a team to be well balanced there should be balance in picking up people of different team roles.
Fisher et al. (1998) demonstrated that dividing team roles into either ‘task’ or ‘relationship’ orientation could be used as a basis to predict team harmony and productivity.
Tuckman (1965) four-stage sequential model of team development (Forming, Storming, Norming and Performing) may be today’s most widely used model for team development. According to Tuckman Team develop in a different stage and the relationship also build at the same time.
Group dynamics are complex and powerful social process that impact group members in a way that is unlike dyadic interplays (Forsyth,1999).  Yalom (1995) states that the dynamic relationship between the group members make a social microcosm that rise defensive behaviour which in turns enhances the likelihood of addressing latent problematic issues. Group dynamics creates a good relationship among group members as a results group member can solve any problems arisen in the group. Phan, L.T et al., (2004) group members shape their own microcosm, the dynamics that take place in the group environment and group members form a social microcosm that evokes the core issues of all members. The spontaneity of interactions determines how fast the social microcosm will develop and how authentic the social microcosm will become. Group dynamic will occur when the group member having a good social relationship between them. 
Group dynamics is a set of behavioural psychological processes that happen in group or between groups. It dictates to the nature of group, the rules of their development, and their interrelations with individuals, other group, and larger institutions (Cartwright and Zander, 1968).
Positive group dynamics happen team members trust each other, work collectively and hold each other accountable. When a team has a positive dynamic, its members are more successful and there is less likely to conflict. A group with poor dynamics hinders work flow and leave to conflicts (Phan, L.T.,2001).
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Importance of effective communication:
Communication is the lifeline of any organization and the success of a business enterprise to a great extent depends upon the efficient and effective communication (Bisen, Priya, 2008) (Mohanty A, 2017). There are so many benefits for an organization if organization can ensure effective communication.
Avoid misunderstanding: Effective communication is crucial to avoid misunderstanding. Within the organization avoid misunderstanding plays a major role for the org in the correct path.
Decision making: Decision making plays a vital for the success of the organization. Effective communication plays a crucial role in organizational decision making. Leeper (1996) point out that, communication is a necessary in decision making and he said it is a organizational process.
By effective communication everyone in the organization can participate in the decision making and can provide their point of view thus organization will move forward to success. Moorcroft (2003) found that, effective communication in decision make buy in to an organizations strategies goals and identity. 
Hitt et al., (2006) stressed on the point that effective communication is essential for an organization in putting the strategy in practice and decision making need to be explained in certain communication before it puts in action.
Implementation of strategy:
For an organization to apply its strategy in practice effective communication is necessary.  Mazzola and Kellermans (2010) they noted that effective communication is required for effective strategy implementation. 
Helps to effective communication: 
Effective communication helps to achieve organizational goals when everyone works as a team. According to Stephen, (2011) communication initiate the goals and objectives to achieve via directing and mobilizing fostering understanding therefore, increasing co-operation and effective communication in the workplace cited in (Odero, J.A., 2016). 
Personnel relationship: Effective communication enhance trust which impact on interpersonal relationship of employees the relationship between two employees positive one makes the work environment better. 
There is huge importance for non -verbal communication, nonverbal communication helps in forming impressions which essential to exhibit different kinds of information. Emotions for instance, happy, sad, confident, tired play a vital role in forming relationship with others. 
Improper communication can bring bad consequences, even a person might be incompetent in exhibiting their talents and derail from personal or professional goals. It is momentous to spread the communication message across for the organization to progress. 





[bookmark: _Toc5822782]Importance of two- way communication:
There are so many benefits for an organization if they can initiate two -way communication:  
Building rapport: Two -way communication can create rapport with co-workers which helps to create good relationship. 
Motivation:
Two -way communication promotes motivation, according to Clampittz &Downs, (1993) the goal and objectives of an organization are attained by motivating the employees through effective organizational communication. 
When someone from the management consult with a employee it is possible to provide employee with motivation to work hard. 
Providing feedback: 
Feedback very necessary for continuous development for workforce. According to Marsh (1965) Communication is a two-way stream between people, it is not one way. The author also said there must be a reaction what is called feedback. Research has shown that people will things they do not want to remember however will keep in mind things they might benefit. By providing feedback it can be communicated that what the management want from the employee their expectation and level of performance.

Shannon Model of Communication:
[image: ]



Shanon and Weaver was an American scientist they decorated this model to develop the communication between sender and receiver, this model is useful for person to person communication.
This model provides one- way communication but communication is not one-way process, also lack in feedback process in the communication.
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Creating formal teams:
In the Michelle Sllivan shop, there is no formal teams at this moment so, they need to create formal teams at first for the betterment of the shop. When they will create formal teams there will be mobility in the wok. 
Two-way communication:
Two-way communication should be in place the management should emphasis on communication with the subordinate, set personal plan, expectations, and job roles.
Creating communication channel:
As there is no formal communication channel at this moment there should regular face to face communication between management and employees, they should use telephone and email communication regularly for better communication. 
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Team work:
Scurnati (2011) Team work is a corporate process which allows ordinary people to achieve extra ordinary results. The organization should focus on their team work and make their employees a good team worker. The organization should also follow the team work theories of Belbin and Tuckman. 
Communication Channel:
The organization should use different communication channel like face to face, telephone, instant message service like WhatsApp, email, they can also use social media. 
Provide proper plan:
After creating the team, the organization should drive them by giving them proper guidance, need to provide proper resources. 
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	Recommendation
	Who is responsible for actioning?
	To be completed by
	Cost incurred

	Creating formal teams:

	Management
	One Month
	No cost

	Creating communication Channel:

	management
	One week
	No cost

	Strong workforce
	management

	One month
	£2000






















[bookmark: _Toc5822786]Conclusion:
Communication in the organization has huge importance for the success of the organization. There are many functions of an organization where communication is necessary. Management should take necessary steps for making sure effective communication in the organization.
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