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Introduction 
A specialist tour operator (Business – Consumer) putting together a trip for a group of 12, 6 female and 2 male university students over the age of 20 and 4 lectures over 21, females. For the dates: 15th January 2023– 21st January 2023. A skiing package to Switzerland including educational excursions linking with the travel and tourism department embracing with different cultures from other countries. Remember that Switzerland is 1 hour ahead of the UK. The travel includes: trains, buses and trams. Choosing January as this is the best month for skiing in the winter season and these dates will be cheaper as this is the school term. I have chosen this specialist interest trip as you can target to a specific market. There will be a 10% commission fee for booking the trip with the specialist tour operator and due to inflation. If something did happen the group can contact the specialist tour operator for any help or advice in-case of an emergency.

Segmentation 
The target market will be students and lectures (niche marketing). The ratio staff to students is 1:3 and this is feasible as you have to think about health and safety for all members of the group. For the staff who are going on the trip will be paid by the university. The motivation of this group is to have a good time, party and relax and recharge. This links with Maslow hierarchy of needs as this gives the group their needs and wants from the start of the scale to the top of the scale, Maslow (2012). Herzberg’s Two-Factor Theory suggested that individuals are motivated by a series of satisfiers and dissatisfiers relating to intrinsic and extrinsic factors, (Pichère, P., Cadiat, A.-C. and Probert, C., 2015).

The benefits of segmentation include: enhanced profitability, enhanced opportunities for growth, improve customer retention, more effective targeting of communications and opportunities of segment dominance. The 5 criteria to be successful are effective, measurable, accessible, actionable and profitable. When you become successful you reach ‘The Acorn Targeting Classification’ which is split into 5 different categories; the higher level you are, the more wealth you have. The categories are: hard pressed, moderate means, comfortably off, urban prosperity and wealthy achievers, (Mitchell, V.W. and McGoldrick, P.J., 1994). Refer back to the sources in the bibliography. 

Impacts/Issues:
· When visiting Switzerland there are no restrictions to enter the country. However, it is important to check the Foreign Common Office (FCO) website to keep up to date on the most recently information.
· Remember to take your passport and the passport has to be up to date for at least 6 months after your trip. This has become more of a problem since Brexit as rules and regulations has changed due to leaving the EU. Meaning that it may take longer to get to Europe as queues are longer and different paperwork may be required depending on the situations. 
· Competitors – this will be companies who have already a ski package however this package will stand out as there are unique selling points; e.g., more than one form of transport, seeing and experiencing different cultures along away and learn a new skill that you may not have learnt before whilst exploring more than one country. 
· Cancellations – If this is required you will get part of your money back, due to the commission fees 10% with still go to the commission fees.
· When planning and designing, the time difference needs to be considered because Switzerland is 1 hour ahead of the UK. Peoples need and wants need to be considered as everyone is different. That’s why this ski resort has different options for food and drink. When choosing accommodation, you need to consider price and the one chosen has the cheapest price with options if the group decided to pay more for a certain part of the trip.

Insurance:
· Regarding Health & safety, when collecting information from staff & students remember to only keep the information up to a week after the trip and cut up after due to data protection. This will also be done by the specialist tour operator as well. For safeguarding, this is less relevant as everyone is over 18 but make sure not to lose any important documents. Make sure that everyone on the trip has the correct travel insurance just in-case something did happen or did get cancelled. 
· Finance – a deposit & commission fee will be needed before the trip and the rest will need to be paid (a week before the trip) meaning if someone can’t make it, you can change the group if required.
· ABTA aims to allowing everyone to travel with confidence. Refer to the booking conditions which you will be sent after booking the trip. For more information refer back to ABTA, ABTA Code of Conduct (2018).
· ATOL – providing financial security when booking a holiday with a flight. You can refer back to the website for more information if needed, in bibliography.
· IATA – trade association for the world’s airline; 290 airlines & 83% of air traffic. Supporting aviation to improve issues, especially important in Switzerland as the country is all about helping saving the environment.

Itinerary: 
	Date:
	What’s happening:

	
15th January 2023- Day 1
	
Trains from Bristol Parkway to Geneva, Switzerland via London Paddington, Paris Gare de Lyon and Gare du Nord.. Payment for interrail Global Pass from London Paddington refer to Payment sheet and one way train ticket to London Paddington as a group refer back to payments. Stay overnight in Geneva at Starling Hôtel Residence Genève, check in 2 pm to 10 pm.


	
16th January 2023 – Day 2
	
Wake up at the hotel, check out at 12 pm. Breakfast is optional in the morning in the hotel at £13 per person. Travel to Zermatt, Switzerland via Lausanne. Head to accommodation with a 9-minute walk from the train station. Refer to accommodation link for more information. Ski hire measurements and explore. Check in at 2 pm.

For ski hire, there are different options for each item. Refer to bibliography for what everything looks like. They can choose which skis and boots they need depending on their level of skiing. Prices may change depending on exchange rates. 

· Helmet – ski helmet 5.62 CHF/DAY (£4.92) 
· Ski’s – 4* skis 23.62 CHF/DAY (£20.70)
· Boots – ski boots 13.50 CHF/DAY (£11.83)

	
17TH  - 19th January 2023 – Day 3 to 5
	
Ski lesson/Skiing – refer to screenshot for ski lessons option.
[image: ]
This was disputed by European Snowsport (2022).

Wake up at the second hotel on the 17th, breakfast included.
· Option A; (skiing only)
· Option B; (ski lesson)

Wake up on the 18th, breakfast included.
· Option A; (skiing only)
· Option B; (ski lesson)

Wake up on the 19th, breakfast included. Hand ski’s back at hire location at end of day.
· Option A; (skiing only)
· Option B; (ski lesson)

Wake up on the 20th, breakfast included.
· Check out at 11 am.
· Get the train to Geneva. Remember that you have a pass for the train and refer to screenshot for way back.

For more information for food and drink in the local area, you can go to nearby restaurants which are 3 - 4 minutes’ walk refer to accommodation website for more information. For more information refer to payments table or the brochure.


	
20th January 2023– Day 6
	
Staying in Geneva for one night for travel back.

Wake up at the hotel and have breakfast. Get ready for the day and go on an excursion. Go on the Geneva City Tour and Boat Cruise. The tour is between 3 to 4 hours long and is English.

You will be starting at Geneva Bus Station, going on a coach trip to visit impressive landmarks; Marvel at the vibrant Geneva Flower Clock, beautiful garden for photographs and Geneva Fountain – a water feature that is 140 meters tall (459 ft).


	
21ST January 2023 – Day 7 
	
Flight back from Geneva, Switzerland to Bristol airport. Leaving at 10:10 am, arriving at 11:05. The flight duration is 1 hour 55 minutes, flying with TUI Airways. Including 20 Kg luggage allowance, (TUI, 2022).




Payments: (for 12 people, divide by 12 for 1 person)
	TYPE:
	WHAT IT IS:
	COSTS:
	ADDRESS:

	Travel 
	Interrailing Pass 
	£1,908
	N/A

	
	Train from Bristol Parkway to London Paddington 
	£298.20
	Refer to screenshot in bibliography.

	
	Lift Pass 
	£3,083.20
	All 12 passes together 

	
	Flights back from Geneva (GVA) to Bristol Airport (BRS)
	£2,544
	For 12 people 

	Accommodation
	Geneva (15th – 16 January 2024)
	£769.96
	Starling Hôtel Résidence Genève, Route des Acacias 4, 1227 Geneva, Switzerland

	
	Zermatt (16th - 20th January 2024)
	£5,897
	Hotel Antika, Kirchstrasse 42, 3920 Zermatt, Switzerland 

	
	Geneva (20th - 21st January 2024)
	£769.96
	Starling Hôtel Résidence Genève, Route des Acacias 4, 1227 Geneva, Switzerland 

	Hire
	Ski equipment e.g., ski boots, ski’s, helmet.
	Depend on what you choose 
	N/A

	Ski lessons
	Learning to ski if required.
	Depend on what you choose 
	N/A 

	Excursion in Geneva
	Geneva City Tour and Boat Cruise including all transport on the excursions, TripAdvisor (2022).
	£67.29 per adult (multiply by 12)
	Start: Geneva Bus Station, 1201 Geneva, Switzerland Place Dorcière 1201 Geneva
Finish: Quai du Mont-Blanc, 1201 Genève, Switzerland (one block down from starting point)

	Food and drink
	Breakfast 
	Included in hotels  
	N/A 

	
	Lunch & Dinner 
	Explore local area
	Remember to take an extra £265 for all lunches and dinners 

	Commission Fee
	Work from the specialist travel agent
	10% on top of total of trip
	N/A

	ALL TOTAL except ski hire & lessons for one person
	
£1,604.83
	Ski hire, per person
£111.95
	Lessons, per person
£360.20



Bibliography:
· Academic Sources 
· Pereira, V.M., de Campos, G.C. and Camarini, G. (2012) ‘Maslow’s Theory of Motivation - Hierarchy of Needs: Results from Construction Operational Workers in São Paulo City, Brazil’, Applied mechanics and materials, 174-177, pp. 2339–2342. doi: 10.4028/www.scientific.net/AMM.174-177.2339.
· Pichère, P., Cadiat, A.-C. and Probert, C. (2015) Maslow’s hierarchy of needs. Namur: Lemaitre Publishing. Vanagas, R. and Rakšnys, A.V. (2014) ‘The Dichotomy of Self-Actualization and Self-Transcendence’, Verslo sistemos ir ekonomika, 4(2), pp. 196–203. doi:10.13165/VSE-14-4-2-07.
· Mitchell, V.W. and McGoldrick, P.J., 1994. The role of geodemographics in segmenting and targeting consumer markets: A Delphi study. European Journal of marketing.
· ABTA (2018) Guidance on the application of the Code of Conduct. Available at: https://www.abta.com/sites/default/files/media/document/uploads/Code_of_Conduct_Guidance_Feb_2018.pdf (Accessed: 2nd Dec 2022)
· ABTA (2022) About us. Available at: https://www.abta.com/ (Accessed: 2nd Dec 2022)
· ATOL (2022) Check an ATOL. Available at: https://www.atol.org/ (Accessed: 2nd Dec 2022)
· IATA (2022) About us. Available at: https://www.iata.org/ (Accessed: 2nd Dec 2022)

· TRAVEL
· Train from Bristol parkway to London Paddington [image: ]
· [image: ]Trains and trams to Geneva, Switzerland 


· Geneva to Zermatt 
[image: ]	
· Flight back to UK
[image: ][image: ]
TUI (2022) Booking Information. Available at: https://www.tui.co.uk/flight/book/flightoptions (Accessed: 30 November 2022). 
· Lift Pass 
Swiss Passes (2022) Zermatt Ski-lift Passes. Available at: https://www.swisspasses.com/skipass/step3.htm (Accessed: 30 November 2022).
[image: ]
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· Interrailing pass
Interrail Global Pass (2022) Interrail Passes. Available at: https://switzerlandtravelcentre.com/en/gbr/ticket/interrail-global-pass (Accessed: 30 November 2022)
· Ski lessons
European Snowsport, (2022) Email to the Tour Operator, 23 November.

· Ski hire 
· Bayard Alpine Lifestyle (2022) Product. Available at:  https://www.bayardsport.ch/en/rent/online-rental#/product-selection (Accessed: 30th November 2022)
[image: ][image: ][image: ]
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· ACCOMMODATION
· [image: ]Geneva
 



· Booking.com (2022) Starling Hôtel Résidence Genève. Available at: https://www.booking.com/hotel/ch/starling-ra-c-sidence-gena-ve.en-gb.html (Accessed: 30th November 2022)



· Zermatt 
Hotel.com (2022) Hotel Antika. Available at: https://uk.hotels.com/ho390451/hotel-antika-zermatt-switzerland/?chkin=2024-01-16&chkout=2024-01-20&x_pwa=1&rfrr=HSR&pwa_ts=1669215189498&referrerUrl=aHR0cHM6Ly91ay5ob3RlbHMuY29tL0hvdGVsLVNlYXJjaA%3D%3D&useRewards=false&rm1=a2&rm2=a2&rm3=a2&rm4=a2&rm5=a2&rm6=a2&regionId=4300&destination=Zermatt%2C+Valais%2C+Switzerland&destType=MARKET&selected=24157612&sort=RECOMMENDED&top_dp=5897&top_cur=GBP&userIntent=&selectedRoomType=200400118&selectedRatePlan=202354300&expediaPropertyId=4598209 (Accessed: 30th November 2022)

Excursion in Geneva:
TripAdvisor (2022) Geneva City Tour and Boat Cruise. Available at: https://www.tripadvisor.co.uk/AttractionProductReview-g188057-d11447563-Geneva_City_Tour_and_Boat_Cruise-Geneva.html (Accessed: 1st December 2022)

Everything in E-Brochure:
· Tour photos for Geneva – TripAdvisor (2022) Geneva City Tour and Boat Cruise. Available at: https://www.tripadvisor.co.uk/AttractionProductReview-g188057-d11447563-Geneva_City_Tour_and_Boat_Cruise-Geneva.html (Accessed: 1st December 2022)
· Earth Trekkers (2022) Things to do in Zermatt. Available at: https://www.earthtrekkers.com/best-things-to-do-in-zermatt-switzerland/#:~:text=Zermatt%20is%20Switzerland's%20highest%20ski,train%20during%20the%20summer%20months (Accessed: 2nd Dec 2022)
· Hey Explorer (2022) Geneva is known for. Available at: https://heyexplorer.com/what-is-geneva-known-and-famous-for/#:~:text=Geneva%20is%20famous%20for%20its,as%20its%20breathtaking%20Alpine%20surroundings. (Accessed: 2nd Dec 2022)
· Snow skiing – 11 Pieces (2022) Skiing. Available at: https;//signsbysi.com/product/snow-skiing/ (Accessed: 2nd Dec 2022) 

Terms & Conditions: 
(Advantage Travel Partnership, 2022)
[image: ][image: ]Travel Specialists booking terms & conditions (2022) Terms and Conditions for Agency Bookings. Available at: https://view.publitas.com/advantage-travel-partnership/travel-specialists-booking-terms-conditions/page/1 (Accessed: 6th December 2022)
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E-Brochure: 
https://uowtsd-my.sharepoint.com/personal/2103200_student_uwtsd_ac_uk/_layouts/15/stream.aspx?id=%2Fpersonal%2F2103200%5Fstudent%5Fuwtsd%5Fac%5Fuk%2FDocuments%2FAttachments%2FSwitzerland%20trip%20brochure%20%2Emp4&wdLOR=cA3BC0F75%2D9D64%2DB54A%2D80E3%2DC72012A41200&ga=1 
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| would recommend having 3 instructors for the group. The price for full days will be
550chf x 3 days x 3 instructors = 4950chf

Private lessons are the quickest way to improve your skill on the snow. All our
instructors speak English and love to teach.

Your lessons can start wherever you want. So, for example, your instructor can come
to your accommodation, rental shop, mountain lift, café, or wherever you prefer, on
the first morning. Your instructor will also be happy to meet with you the afternoon
before the lessons start to help you plan your week.

Private lessons guarantee one-on-one attention and that personal touch. The
instructors know the mountain very well and can show you some secret spots,
including the best snow, views, and places to eat and explore.

Full day lessons can start and finish at whatever time you want. In Zermatt, full day
lessons include a taxi pickup from your accommodation to take you to the slopes at
the start of the day.

For our private lessons there is no extra charge for adding people to your lesson. You
learn with as many of your family or friends as you like for the same price. So if you
wish, other members of your party can join in with the lessons from time to time,
however it suits you best.

Private lessons are definitely worth the investment. You get lessons tailored to how
you learn, think and progress, so you can make maximum progress in the way that
suits you best. Please feel free to ask us any questions at all in advance of your trip,
concerning equipment, what to expect, what to wear; we are happy to help.

If you prefer 2 instructors, the price for full days will be 550chf x 3 days x 2 instructors
=3300chf

Please let me know what you prefer and | will be happy to help!
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we will not confirm your booking or f you did not give usfulldetails at the time of booking, we will
cancel it and impose applicable cancellation charges when we become aware of these detals

Changes to Terms & Conditions.
We may amend these terms and conditions at any time without prior notice.If we do amend these
terms and conditions, the amended terms will be effective when posted on this website and you are
deemed to have accepted the relevant changes.

‘Additional Terms
Additional terms and conditions may apply to reservations, purchases of goods and services and
other uses of portions of this site, and you agree to abide by such other terms and conditions.

Weather

We cannot be held responsible for any disruption to your trp due to bad or unusual weather
conditions.
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Complants
We make every effor o ensure thatyour holiday arrangements un smoothy bt i you do have a
problem duringyour hlday, less nform the relevant supplie (e.& your hteler) immeditely
‘who willendeavour t put hings ight Ifyour complaint i nt escived ocally, pleae contct your
tourguid o nthe case of a tllormade tou our oca 3gent o ur offices at 21 rovost Sreet a5
S00m a5 possbe. Falur todo 0 il affectours and the appicable supplies abityto investgate
your complain, and willaffctyour righs undes this cotrac.If th problem cant b resoved and
Vou wishto compian futher. You mustsend ormal written notice of your omplaint o U at o
office within 28 days of theend o your sta, g yourbooking reference and al ther relevant
Informaton. Pease kep yourleter concise and tothe poit. This wil asit usto qucky ety
Vour concerns and speed up our response o you.

Travel nsurance
Westrongy recommend that you do nat travl without sdeagte TravlInsurance for your own
protection nd peace of mind, lease be aware tht some alines may not allow ou to ravel
without nsurance. It s your responsiily o ensure thatyou purchase adequatetravel nsrance for
Vour needs.

proof of Purchase
You should ensure thatyou travelwith your booking confimations, -tikets and ny athr ravel
documentatio (ncluding you passport) atal times. We wil notbe ablefor any suppie not
providing you with the ooked produc o senvic f you donot produce such documentaton.

o Show
1you have a booking for any of our productsor srvices, nluing fights,car e, ccommodaton
and packages, butyou do ot show up tocheckin,collet the car or otherwise do not aval yoursel
ofsuchproduct orservic,you wil notbe entitled toany efund from us. Certai airnes may also
cancelhe eturnportion of yourtcket fyoufl o takethe outbound joumey. Plase contactus I
Vou a0 take thecutbound ourney but nend tousethe inbound porton o a retun ticket.

Your Behaviour
i your responsibilty o ensure tht you nd the members o your g0up donot behave i a way.
‘whichis nappropriate or causes dangr,disres,offence or damage o othersorwhichrisks
damage o property beonging t ohers(includingbut ot imited o drunkenness and ai rage)
whiston youruip.

11, ur ressonable pinon or tht ofour suppliers you behaviour i napproprate and causes
onger, disres,ofence, o damage o thers, or risks damage o property elonging o thers, we
and/orour supplers (. hotelmanager,ainepilts)may take appropriate action i oder 5
ensure the safety and comfort o our cstomers and thelr property and tht of ur supples,
{ncluing erminating your uip, inwhich case our an our suppler' responsiity o you wil cezse
immediatly and you will ot b egibl or any refunds,payments of compensation and/or any
rembursement ofany costor expenses you may incur 3. resut o such ermination. Further, you
Will b abl o reimburse us for any expenses we incu necessarl sa reult of suchterminaton.
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When travelingon an arrangement including hoelaccommodation, noperson unde the age of 18
‘years wil b allowed o travel independentl. The excetio s or Las Vegas wherevistors are
required o be 21 yers id f unaccomparied. The passenger's g rlaes to the wholeof the period
‘when they are away includingth day of return. When travelng on  fight-only bass,passengers.
Cantrave sion  they are 3ed 14 yearsor over subject i spproval,providing tey can
ravelunasised. lase note i thy are aged 14 - 15, 3 parent o legal guardian must accompany
them t check i, and  vald photo-1Din aditionto th country speific documentation must be
presented. We strongly recommend tht parents r guardians ofunaccompanied young persons
remainin the itportunti th ight as departed, Aines reseve th ight ot o ccept
naccompanied minors ess than 14 years of age for carriag. I an under 14 year odneeds 0 travel
naccompanied, iease contact us by emailvi our suppOTt request ystem to request asstance.
before making  booking.

INFANT FARES:nfans st be under 2 yeas odon the eturndate oftravl. I your child
colbrates hisor her 2ndBirthday whileon holday, you must book and pay the appropriate chid
fare.Charges forinfant vary depending o th routeand length o fight and il be advised n the
booling process. Infantsar not entied o their own seatand must ravelon an aduls . I you
requirea seatfor your infant o it separatly you will need o purchase achil' ket at the
appropriae fae. Ifants do ot aiways receve  prsonal aggage allowance a5 tis aries from

(CHILD FARES: Chidren aged 2 - 11 yeas od may quaiy forchi faes. We il oty you of any
chid ares at thetime o bookin which may be appiabl and any restrictions which may apoy.

'BABIES: An infant must be mre than 7 days ldto tavelon an arcraf forhealth and safety

Communicatons
Theemail addressthat you proide with your booking will beused fo i future communication with
you,including any changes and addtional nformation on your ightsand/orhotel bookings. s
therefore your esponsiily o enure that you check your email o aregular basis, and lsonoty
s should youremal address charge.

Special Requests & Disabiltes
Pleaseadvse s of any specil requets and we will pass these o o the elevant suppler. However,
we cannot guarantee you special requestas we do not have any direct contrl verthe manner i
which th servicesare provided.

Weare not  specials dsabled holday company, but we willdo ur tmost to cate for any special
requitements you may have. f you o any mermber of your party hasany medcal problem o
isabilty which may affectyour say,pesseprovideus with ful deais bfore we confrm your
booking 50 that we can ry o acise you a o the suiabity ofyour chosen arangements. We may
requir you toproduce a doctor's cetficat crtfying that you re it o partcipate inthe tur.
Acing reasonably f we are unable to properly accommodat theneeds o the ersonis) concerned,
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OFFER 1
Client: Emily Cadwallader group of 12 beginners
Date: 17-19 January

Time: 09:00-16:00 or as wished

Lesson: full day private lessons x 3 instructors
Price: 550chf x 3 days x 3 instructors = 4950chf

OFFER 2
Client: Emily Cadwallader group of 12 beginners.
Date: 17-19 January

Time: 09:00-16:00 or as wished

Lesson: full day private lessons x 2 instructors
Price: 550chf x 3 days x 2 instructors = 3300chf




