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Abstract
The study examines whether working at home is effective or not. The argument was because of a rule which was set by Marissa Mayer, a chief executive officer of Yahoo Company which dictated to employees that they should attend their duties in the office or lose their jobs. This rule brought some arguments in most of the majors of big companies globally. Four managers gave their personal views about the arguments of Mayer. Three of the participants were willing to give their employees chance to work in homes for some hours of the week and one strongly upheld the Marissa rule to the employees. Employees are a human being and not machines; they can get tired or be affected by old age or illnesses and managers should consider their necessities for a better performance of their industries.
Industries perform best under the reign of sober-minded managers and happy employees. Employees normally have direct conduct to the customers hence their fair treatment by their bosses would reflect better services delivery to the customers. Understanding the need for the employees is the major strength that managers should have for better management and fruitful output productivity of the industry (Rousseau,2004). The research evaluates whether working in a home for some weekly hours is a good practice that an industry could practice. The study tries to investigate whether flexibility of employees goes hand in hand with their performance of the employees.
Management level should ensure that each employee performs their duties satisfactorily to ensure that all units of industry are performing. CEOs should ensure that each employee performs the duty well despite the area of locality, either at home or in office, and they avail themselves punctually whenever needed. Employees should record their sales every time and this enables accounting department file all the data they have acquired from every employee and these data explain whether profits or loss has been made (Melville, et al, 2004). The filing department keeps the hard copy information for referencing by management whenever there is a need. Data handling and storage enable the upcoming manager to view the profit scope and progress of the industry. Marissa Mayer should have followed the data which was stored and monitor it closely and this could have enabled her to make some changes but not related to oppressing the employees. Workers are the backbone of the business and once they are rudely treated, the business cripple in loss-making.
Administrative information is good for providing the good working relationship with employees in an industry. Managers should have the best knowledge which could be used to solve workplace problems. A problematic industry will automatically mean diminishing rate in duty performance which will implicate high losses made by the business. Mayer should apply the best tactics of improving profits for Yahoo industry without speculation that employees could perform better once they are in the industry in full-time that in the home. These speculations would mean that some the employees would not feel comfortable once they are being forced to sit on office desks even in the moments of off-peak (Bloom Van Reen, 2007). This may result in the working problem by most of the employees since they will feel mistreated by her. 
Good managers should acquire information for solving the workplace problems from the following sources; i) Magazines and business articles
            ii) Seminars
            iii) Acquire information from experts
i)Magazines and business articles.
Businesses article and some managers have information that relates to management strategies and mechanisms. Chief executive officers should acquire such knowledge and apply it in their administering of their projects and businesses. The information acquired from such books enables managers to be in a position of solving problems in working areas. Employees whose necessities and needs are sorted fully by their managers perform their duties remarkably.
ii)Seminars.
Additionally, a manager acquires some information of solving workplace problems in seminars that major on a fruitful business operation. Guest speakers should be a manager from top-ranked industries who explains his methodology used for success. Fair treatment of employees could be a good mechanism for good management practice. Managers should allow aged and sick employees take some of their duties while in their homes.
iii)Expert advice.
Professionals of business administration can give a credible method of solving employee problems. They monitor the employees' responses in performing some of their duties and outline their own professional expertise in solving most of these problems based on their reactions. A good manager follows the expert advice and the output produce of their employees would automatically increase. 
Mutual understanding and respect between managers and employees enable profits of the industry keep on rising. Employees should understand that physical appearance in the office is required during the moment of crisis while managers should practice fair administrative powers but not authoritative powers (Ghoshal,2005). An authoritative power makes one of the party feel superior, managers, while the other one feels inferior, employees. Inferiority and superiority bring fear and oppression respectively to the company and this result to poor employee dedication hence huge losses to the company.
Symbols recorded for a business or any premises are referred to as data. They are very important to the business since they determine profit or loss-making for the industry. Information is that data which has a certain meaning in the way of relation. These meanings should clearly show both the positive and negative sides. Managers like Mayer should sort stored information well before exercising of fresh rules. Knowledge is the application of data and information and it is used to bring a method of how some problems could be solved. Critical knowledge enables full problem solving of any issue at hand (Lewis&Heckman,2006). Some of the issues could permit employee flexibility in duty performance. A care about the welfare of employees and they should allow them to perform some duties while at homes to break office working monotony, enable the sick take medication. Understanding is the act of taking knowledge and synthesizing of a new one from the previous one. Managers should be careful while dealing with their employees. In some scenario, the employee may fake sickness to be allowed to take their tasks at home. Managers should be having background information on the welfare of each employee to a certain seriousness of any problem that they may have. Heather McGregor allows her employees to be flexible in working but she calls them to be together as a team together in the offices and they are in a position of overcoming some challenges together. Employees apply his wisdom, evaluated understanding, on the better mechanism to solve the problems facing the business (Melville et al,2004). A periodical meeting of all stakeholders enables them to have wide knowledge on ways of solving the problems. 
Technological advancement has enabled businesses to store their information, share it and make tasks which were being done through manpower. This lowers the operation cost and improves the effectiveness and quality produce. Excel is used to create some graphs that show the progressiveness of an industry while spreadsheet holds data. A database makes the information be stored in a computer. Businesses can acquire better management skills through websites by use of computers. This ease acquiring the information for a higher profit of industry.
[image: http://www.systems-thinking.org/dikw/dikw1.gif]
Mathematical skills are very crucial to the businesses. Accountants of any business perform bookkeeping tasks for the industry; they formulate a statement of financial position of the business. They give out the mean profit, the standard deviation for the past years and such information helps in the formation of better decisions for higher profits. An example of data of industry X is shown below. Industry has department whose output includes: -20, 30, 40 in Euros
Find mean, standard deviation of the data
Mean= (20 +30+40)/3
	=90/3
	u=30
Standard deviation
[image: square root of [ (1/N) times Sigma i=1 to N of (xi - mu)^2 ]]
Xi,……x9
(xi-u) ²= (20-30) ² =100
(X2-u) ²= (30-30) ² =0
(X3-u) ²= (40-30) ²=100
Mean of squared difference= 1/3× (100+100)
				1/3×200
				66.67
Standard deviation=√ (66.67)
			=8.17

These calculations are made possible by mathematical skills in a business. Information acquired through mathematical skills enables the business lay down a strategy of competing for some of its competitors (Stevenson&Hojati, 2007). Accounting every department enables upcoming businesses to make a higher profit that the already existing ones.
The study investigates whether working in the home is advantageous for the business or not. The arguments are based on Marissa Mayer threatening to sack 11500 employees of Yahoo Company if they fail to attend their duties in offices. Four managers gave their own views of Mayer’s rule. One of them, Alexandra Shulman agreed on her while the three others (McGregor, Ryan&G Keller) were against these rules.
Participants.
Alexandra Shulman stated that it is better to be termed as old fashioned but every employee must perform her duties in the office. Shulman does not check whether each of her employees has attended the office since that is the problem with them. This is a threat to working and such managers are bad ones.
McGregor states that best weapon of huge profit making for business is trust. Trust cannot be exercised through being in office but through understanding every employee. She employs workers who are not easily replaceable and it is better for her to give them some hours to perform duties in homes than losing them. During the time of crisis, she meets her team in the office and solves the challenges collectively (Bloom& Van Reen,2007). Ryan believes that teleworking is the best option since it balances work with home and parental tasks while G Keller states that Mayer should treat her employees as grown-ups since. Mayer attends meeting an hour or later and she does not pay for parking expenses for her employees.
Results.
i)59% of employers who responded to a survey in 2011 offered to telework up from 13% done in 2006.
ii)A total of home-based work has increased to 69% between 2000 &2010 and this makes it fastest growing telecommunicating industry.
Conclusion.
Managers should treat employees well. Threats are not part of good management strategy. Working at home for some hours of the week should be practiced by every good manager and flexibility and trust of employees improves profit for the company. Periodic meetings act as a booster of sharing experiences which each employee had acquired while working individually. Working in the home for some hours is a great practice since employees can break the monotony of being in the office all day among other reasons.
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